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1. MeToposoris ynpaBiiHHS IPOEKTaMu B IMHaMiYHOMY LIU(POBOMY CepeloBUIIi

2. Project management methodology in dynamic digital environment

Pedepar:

1. Y puceprauii BUPilIEHO B)KJIMBY HAYKOBO-IIPUKJIAIHY IIPOGJIEMY CTBOPEHHS METOJ0JIOTII YIIPaB/IiHHS IPOEKTaMu1
B IMHAMiYHOMY LIM(PPOBOMY CEPELOBNUII], SIKA PO3/issie chepu AisIbHOCTI HA KPEATUBHI, 110 3aJIMIIAThCS Y
JIIOJIMHY, Ta TUIIOBI, SIKi IepeJaHi KoMII'IoTepy. Buxons4u 3 aHasli3y iCHyIOUHMX MiZIX0/iB Ta CIIOCO6iB yIIpaBiliHHS
IIpoeKTaMu 6yJ10 II0Ka3aHo, 10 MalOyTHE IPOEKTHOIO MEHEI)KMEHTY I10B'sI13aHe 3 LU(PPOBUM CEPELIOBUIIEM.
3anponoHOBaHi KOHLENTYaIbHi 3aCald METO0JIOTi YIIPaBIiHHS IPOEKTAMU B JMHAMIYHOMY LIU(PPOBOMY
cepenoBulli, B OCHOBI SIKuX JeXuTh Mogesib ATOMM (cuctema obsacTeii 3HaHb, TEXHOJIOT, oprasisanii, Mmogesnei
Ta MeToziB). [IpencrasieHi 11ii, IPUHLIXINY, iIHCTPYMEHTH Ta [IOHATIMHMI arlapaT MeToAoJ1oTii. PosmupeHo
MOHSITIHMI 6a31C METOMOJIOTI] yIIPaBJliHHA IPOEKTAaMU 32 PaxXyHOK BBE,EHHS HOBUX Ae(iHilill, mo GopManizyoTs
UM(pPOBUI IPOEKTHUNM MEHEIKMEHT. BuaHadeHa cdepa 3aCTOCYBaHHS iHCTPYMEHTIB Ta MEXaHi3MiB IM(PPOBOTO

VIPaBJIiHHS [IPOEKTaMU. 3aIIPOIIOHOBaHI MoAieJli HM(POBOro yIpaBIiHHS IPOEKTaMU CTBOPEHHS Ta HalaHHS



iHpopMaLiiiHuX pecypciB. PO3pobsieHo METOAM BUOOPY MOJIEJi YIPaBiHHS IPOEKTOM IIifi KOHKPETHI YMOBU HOTO
peasizaii, a Tako>X po3pobsieHi MeTonu po3paxyHky ii mapamerpiB. ChopMoBaHi METOIOJIOTIUHI 3acany U@ POBOro
yIpasiliHHS poeKTaMu. CTBOPEHO Ta NEPEBIPEHO Ha MTPAKTULLi METOLOJIOTIIO YIIPABIIiHHS IPOEKTAMU B
IVHaMiYHOMY LM(POBOMY CE€pPeOBHUI.

2. The dissertation solves an important scientific and applied problem of creating a project management
methodology in a dynamic digital environment, which divides the scope of activities into creative ones that remain
in the person, and the types that are passed to the computer. Based on the analysis of existing approaches and
methods of project management, it was shown that the future of project management is related to the digital
environment. The conceptual foundations of the project management methodology in a dynamic digital
environment based on the ATOMM model (system of knowledge, technology, organizations, models and methods)
was proposed. The aims, principles, tools and conceptual apparatus of the methodology was presented. The
conceptual basis of the project management methodology was expanded by introducing new definitions that
formalize digital project management. The scope of application of tools and mechanisms of digital project
management was defined. Models of digital management of projects of the creation and provision of information
resources was proposed. The methods of selecting a model of project management under the specific conditions
of its implementation was developed, as well as methods of calculating its parameters. Methodological principles
of digital project management was formed. A methodology for project management in a dynamic digital
environment has been created and tested in practice. In the methodology of digital project management a
component for creating digital project management tools was developed. The component determines the order of
implementation of the project for creating digital project management. The technological component of digital
project management was defined. The component contains combination of methods and means for information
processing which is used for management of project for information resource creation and provision both in the
operating and project activities of enterprises. For that purpose within the framework of digital project
management information management tools was implemented that are part of the digital project manager.
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