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Pedepar:

1. O6'eKT moCHimKEeHHs - IPOLeC yIIPaBJliHHS [IEPCOHAIIOM Ha MaJIUX Ta CepeHixX mignpuemcrsax. Mera
IOCJTIiI)KEHHSI - TI0JIIra€ B TEOPETUYHOMY OOI'PYHTYBaHHI IIPOLIeCy YIIPaBJliHHS [I€PCOHAJIOM Ha MJIUX Ta CEPEeHIX
niANpreMCTBax i po3pobLi METOAMYHUX PEKOMEHTALLIN o0 Yoro peasnizauii. MeToau: pillleHHsI IOCTaBIEHUX Y
IOCJIiIKeHHi 3a71a4 3/1ilICHIOBAJIOCS 3 3aCTOCYBaHHSIM CHCTEMHOTO, IIPOLIECHOTO MiTXO0iB, GyHKI[IOHaIbHO-
11i7IbOBOT0, aOCTPAKTHO-JIOT{YHOTrO i (PyHKLIOHATIbHO-BAPTICHOTO METO/iB, METOMly €KCIIEPTHOI KBaJliMETpii.
TeopeTuyHuil pesyabTaT - Ofep>KaHUX Pe3ysbTaTiB AUCEPTALIIHOTO NOCIiIKEHHS I10JIIra€ B TEOPETUYHOMY
IOCTIiIKEHHI i po3po0Lli METOIUYHUX PEKOMEHTALIIN MO0 YOOCKOHAJIEHHS YIIPaBJliHHS IEPCOHATIOM Ha MaJuX Ta
cepenHix nmignpuemcTsax. HaykoBa HOBM3HA: BIleple: OGIPYHTOBAHO i 3alIpOIIOHOBAHO METOIUYHUI
iHCTpyMeHTapiil popMyBaHHS CUCTEMU YIIPaBiiHHs iepcoHanom Ha MCII, moTuBauii i cTUMyJIIOBaHHS Mpalli,
BUKOPUCTAHHS IKOTO 03BOJISIE MigBULIUTY PE3YJIbTaTUBHICTD AislJIbHOCTI OKPEMOTO IpalLliBHYKA, MiAPO3Iiay Ta
MCITI B 1iniomy; CTPYKTYpPOBaHO (PaKTOpH, 1O BIIJIMBAIOTh HA (POPMYBAHHS CUCTEMHU YIIPaBJliHHS iepcoHanom MCII

Ha OCHOBI BU3HAUEHHS HAIIPSIMKIB i xapakTepy iXHbOTO BILJIMBY, 11O CIIpUsE 6ibil e(peKTUBHOMY IIPOBEEHHIO



aHaJli3y IOTOYHOTO CTaHy YIPABJIiHHS [IEPCOHAJIOM Ha MAJIMX Ta CEPEOHIX MifIIPMEMCTBAX; YTOUHEHO: CYTHICTb
COLia/IbHO-TICUXOJIOTTYHUX 0cobnBOCTel rnepconany MCII, o rpyHTyeTbCS Ha y3arajJbHEHHi TeOpeTUYHUX
IT0JIO>KEHB Ta O3BOJISIE PO3KPUTHA OCHOBHY POJIb [IEPCOHAJY CTOCOBHO IIIPUEMCTBA; 3MICT IIOHATD: [IEPCOHAII,
VIPaBJliHHS IEPCOHAJIOM i CUCTEMA YIIPaBJIiHHS IEPCOHAJIOM 3 YPaXyBaHHSIM CIELUQIKK MAJIOTO Ta CEPEHbOTO
IiANPUEMHUIITBA, 110 A€ 3MOT'y KOHKPETU3YBAaTH TEXHOJIOTII0 PO3POOKH i opraHisauii cucteMu ynpasiiHHS
nepconanoM Ha MCII; mictanu nojganbminii pO3BUTOK: METOOUYHI PEKOMEHIANiI O[O OLiHKU SIKOCTI
(YHKLIOHYBaHHS CUCTEMH YIIpaBJliHHs nepcoHanom Ha MCII, 3acHOBaHi Ha iepapxiyHiil Mogesi QyHKIiOHYBaHHS
CHCTEMMU YIIPaBJIiHHA [IEPCOHAJIOM 3 BUKOPUCTAHHAIM METO/IIB €KCIIEPTHOI KBAIIMETIi, Ki CIIPUATUMYTh
BM3HAYEHHIO pe3epBiB CUCTEMU YIIPaBJIiHHS IEPCOHAJIOM Ta ajanTalii ii HasBHOTO CTaHy 10 KOHKPETHOI'0 06'€KTa
BruBy. Cepa 3actocyBanHs - Po3po6sieHi B fucepTallii MeTOAUYHI peKOMEeHIallii 010 NPOoLecy yIpaBJliHHS
nepcoHasiom Ha MCII 103BOJISIIOTh MiABUIIMTH HOTO SIKiCTh. Ha OCHOBI po3p0o06s1€HOro B X0 NOCiIKEeHHS
iHCTpyMeHTapilo Ha psiAi NigIpUeMCTB cpOpMOBaHA CUCTEMA YITPaBJIiHHS IEPCOHAJIOM, PO3PO6JIEHA CUCTEMA
MOTHBALLil i CTUMYJIIOBaHHS Ipalli, 3po06JieHa OLjiHKa SIKOCTi QYHKIIIOHYBaHHSI CUCTEMU YIIPABJIiHHS [1EPCOHAJIOM.

MeToauyHi pekoMeHallii, 3alpOIIOHOBaHI B JOCJiKEHHI, MOXXHa BUKopucToByBaTu Ha MCII nnpu ¢popmyBaHHi

2. Object of research - process of management of the personnel at the small and average enterprises. The mark of
research - consists in a theoretical substantiation of process management of the personnel at the small and
average enterprises and development of the methodical recommendations concerning its realization. A method:
the decision of the tasks, put in research, was carried out with application system of the approaches, functional -
target, abstract - logic and functional - cost methods, expert method. The theoretical result - received results of
research consists in theoretical research and development of the methodical recommendations concerning
improvement of management of the personnel at the small and average enterprises. Scientific novelty: for the first
time: Is proved and the methodical toolkit of formation of a control system of the personnel on the small and
average enterprises, motivations and stimulation of job is offered, which use permits to raise productivity of
activity of the separate worker of the small and average enterprises as a whole; the factors, which influence
formation of system management of the personnel the small and average enterprises on the basis of definition of
directions and character of their influence, which the management of the personnel at the small and average
enterprises assists to more effective realization of the analysis of a line condition; specified: the essence of social -
psychological features of the personnel the small and average enterprises, that lay on generalization of theoretical
rules also permits to open the basic role of the personnel concerning the enterprise; the contents to understand:
The personnel, management of the personnel and control system of the personnel in view of specificity of small
and average business, which enables to concretize technology of development and organization of system
management of the personnel on the small and average enterprises; have received the further development: the
methodical recommendations concerningan estimation of quality functioning of a control system of the personnel
on the small and average enterprises, functioning, based on hierarchical model, of system management of the
personnel with use of methods expert, which will assist definition of reserves of system management of the
personnel and adaptation of its available condition to concrete object of influence. . Sphere of application - the
methodical recommendations, developed in the dissertation, concerning process of management of the personnel
on the small and average enterprises permit to raise its quality. On the basis of the research, developed in gait, of
toolkit on a number of the enterprises the generated control system of the personnel developed system of
motivation and stimulation of job made estimation of quality functioning of a control system of the personnel. It is
possible to use the methodical recommendations offered in research, on the small and average enterprises at
formation of system management of the personnel and estimationof quality of its functioning.
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