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Tema guceprauii:
1. DopmyBaHHs cTpaTeriYyHMUX 3HaHb IPOMUCIIOBOTO IiTIIPUEMCTBA

2. Formation of strategic knowledge of the industrial enterprise

Pedepar:

1. Y nuceprauiiiHiii po60Ti PO3BUHYTO TEOPETUYHI II0JIOXKEHHS Ta YAOCKOHAIEHO METOIUYHE 3a0€311eUEeHHS
(opMyBaHHS CTpaTeriYHUX 3HAHb MiANPUEMCTBA (HA IPUKIIAJi MAIMHOOYIiBHUX MiANPUEMCTB). PO3BUHYTO
NOHSTIHUI anlapaT GOPMYBaHHS CTpaTeriyHMX 3HaHb MiAIIPUEMCTBA, y3araJlbHEHO TEOPeTUYHi Mifxoau Ta
BM3HAYEHO MOJIOKEHHS (POPMYBaHHS CTPATEriuHUX 3HaHb MiJIIPUEMCTBA. YIOCKOHAIEHO Kuacudikallito
CTpaTeriyHuX 3HaHb NiANpUeMCTBa. Po3pobieHo MeToauyHe 3a6e3MeyeHHs Ta Ha I0ro OCHOBI ITPOaHasi3oBaHO
yMOBH (POPMYBaHHSI CTpaTEriYHNX 3HaHb [IPOMHUCJIOBUX MiAnpuemMcTs. Po3pobiieHo opraHizauiiiHo-iHbopMariiiHe
3abe3neyeHHs (pOpMyBaHHS CTpaTeriy~HUX 3HaHb IiANPUEMCTBA, 110 MICTUTh 3aBJAHHS, €Talu, 3aX0H1 3
KonupikyBaHHS 1 epcoHigikalii 3HaHb. YIOCKOHaTIEHO METOOUYHUI NifXif 10 GOPMYBaHHS CTPATEriYHUX 3HAHb
nianpuemMcTBa. 3arporOHOBAHO METONUYHUH TifIXiT| 1O OLiHIOBaHHS CTyIeHs COPMOBAHOCTI CTpATEriYHUX 3HaHb

niAnpreMCTBa B IIpoliecax yIPaBliHHSI HUMU Ha KOPIIOPAaTUBHOMY, (PYHKIIOHAJIBHOMY Ta OCOOHUCTICHOMY PiBHSIX.



2. The thesis contain further development of theoretical provisions and improved methodological support of the
formation of strategic knowledge of the enterprise (on the example of machine-building enterprises). Updated the
contents and interrelation of the basic categories and concepts of the formation of a strategic enterprise
knowledge, which constitute the research field in accordance with the place and role of strategic knowledge in the
processes of management of enterprise development. As a result of the analysis of the conceptual basis of
knowledge management and the theory of organizational knowledge systematized and selected types of strategic
knowledge: corporate, organizational, collective and individual - as belonging to the groups of participants of
corporate relations; formalized (explicit) and not formal (hidden) - the type of manifestation; knowledge that is
displayed in the general sense, traditions, values, daily standards, rules, regulations - the characteristics of
corporate culture; procedural, declarative, methodical, causal - and- by use in organizational processes newly
created, purchased, brought - in purposes. From the position of the resource, process, behavioral and institutional
approaches defined the main provisions of the formation of strategic knowledge of the enterprise: key features and
challenges in managing knowledge as a valuable strategic resource; the sequence of procedures and stages from
finding and creating the necessary type of knowledge to be reused in business processes; the impact of
institutional constraints and knowledge of groups of participants of corporate relations in strategic decision-
making; motivating and training staff. Developed organizational and information support of the formation of the
strategic knowledge of the enterprise, which includes tasks, milestones, measures of codification and
personalization of knowledge. Methodical approach to formation of strategic knowledge includes principles and
strategic directions for acquiring, attracting and creating strategic knowledge that are integrated in the
development processes of the enterprise. The proposed methodical approach to assessing strategic knowledge of
the enterprise, which is built on the allocation and estimation declarative (shown in the goals and objectives of
development), procedural (provide the organization and management of business processes) and causal knowledge
(depend on the motivation of staff training and development), the degree of their formation in the management
processes at the corporate, functional and individual levels. The application of this methodological approach in the
activities of engineering enterprises helped to identify problem areas in their formation, which served as the basis
for the development of a set of measures for the development and training of enterprise management personnel.
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