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1. Inceprauifina po60Ta € 3aBepLUI€HUM KOMITJIEKCHUM JOCJIIIPKEHHSIM, SIKe IIPUCBSIYEHE aHaJli3y Ta y3araJbHEHHIO
TEOPETUYHUX N10JI0KEHD Ta (POPMYBAHHIO KOHLIENITYaJIbHUX 3aCaj], yIOCKOHAJIEHHS yIIpaBliHHA 6i3Hec-TIpoLecamu
HiANPUEMCTB, 30KpEMA, po3p00JieHHI0 e(PEeKTUBHOTO MEXaHi3My YIIPaBJliHHS PO3BUTKOM Cy4acHUX 6i3HeC-TIpoLecCiB
HiANPUEMCTB CilIbCBKUX TEPUTOPIN. Y Ipali JOCIiIKEeHO TEOPETUYHE MiAIPYHTs OHATTS 6i3HeC-IIpoLeciB
[iATIPUEMCTB Ta [IPELCTaBJIEHO iX XapaKTepPUCTUKH, IO HA/laJl0 MOKJIMBICTh BUBHAYUTH CYTHICTh KaTeropii 6izHec-
IIPOLIECiB MiIIPUEMCTB CiJIbCbKUX TEPUTOPIl. 3'51COBAaHO CYTHICTb CyYaCHUX METO/IIB OLiHIOBaHHS €(DEKTUBHOCTI
VIPaBJliHHS PO3BUTKOM 0i3HEC-TIPOLECiB MiATIPUEMCTB CilIbCbKUX TEPUTOPIH, 110 a0 3MOTY BUSHAUUTH HANOIIbII
MepCHEeKTUBHI MiAX0Ou [0 iX OL[iHIOBaHHS, 30KpeMa: MOJIEIIOBaHHS; MPOLIECHUH MiAXifA N0 aHasnizy BapTOCTi 6i3HecC-
IIPOLIECIB; aHAJi3 KII0YOBUX NTOKA3HUKIB. Y3arajJbHEHO TEOPETUKO-METOIAYHI OCHOBH YIIPABJIiHHS PO3BUTKOM
6i3HeC-IIpOLIeCiB MiJIIPUEMCTB CiJIbCbKUX TEPUTOPill. 3a pe3ysibTaTaMU JOCiIKEHHS OOIPYHTOBaHi OCHOBHI
MEXaHi3MM Ta YAHHMKY YIIPABJIiHHS PO3BUTKOM 6i3HEC-TIPOLIECIB MiJIIPUEMCTB CiJIbCbKUX TepUTOPill. [IpoBeneHo
aHaJIi3 BiTYM3HSIHOTO Ta 3apyOiKHOTO IOCBiy yIIpaBiliHHA 6i3HeC-TIpoLecamMu MiIIPUEMCTB CilIbCbKUX TEPUTOPIHL.
[TpoBesieHO MOHITOPYHT CTPATEriYHOTO YIIPABJIiHHS PO3BUTKOM 6i3HEC-TIPOLECiB MiANPUEMCTB CilIbCbKUX
TepUTOPill. BU3BHaU€HO OCHOBHI iHAMKATOPU PO3BUTKY MiANIPUEMCTB CiJIbCbKMX TEPUTOPIN B yIIPaBJliHHI 6i3HeC-
nmpoLuecaMmu. BilmoBigHO 00 LbOTO, AiCTaly MOLABLUIOrO PO3BUTKY TEOPETUKO-METONMYHI MiAX0OM 10
MOJeJIIOBaHHS yIIPaBJiHHS PO3BUTKOM 0i3HEC-IIPOLeCiB, a caMme: BUSBJIEHO OCHOBHI IIpo6ieMU Ta iHAUKaTOpU
PO3BUTKY MiJIIPUEMCTB CiJIbCbKUX TEPUTOPIH B yIIpaBiliHHi 6i3Hec-npolecamu, JeTepMiHOBAaHO MiIX0O1, METOIY Ta
iHCTpyMeHTapiil MOZEJII0BaHH4, 10 MOoJIermye ix BU6ip Ta 3actocyBaHHS. CHOPMYJIbOBAaHO KOHLENTYalIbHi 3acaiu
BI,OCKOHAJIEHHS] MEXaHi3My YIIPaBJliHHSI PO3BUTKOM 6i3HEC-ITPOLIECIB MiAMPUEMCTB CiJIbCbKUX TEPUTOPIi. 3a
pe3ysbTaTamMu JOCIiIP)KEHHS BIOCKOHAJIIEHO HAYKOBI IIOJIOKEHHS 010 ITPOEKTYBAHHS MEXaHI3MiB Ta CTpATEriYHUX
OPiEHTUPIB PO3BUTKY MiAIIPUEMCTB CiJIbCbKUX TEPUTOPIiN Y KOHTEKCTI aKTUBi3allii yIpaBiiHHs 6i3Hec-TIpolecamu.
Po3po6s1eHO KOMITJIEKCHUI MifXif, [0 yIpaBliHHA guBepcudikalielo 6i3HeC-IpoLeciB MiATPUEMCTB CilIbCbKUX
TEPUTOPIH, 10 LO3BOJIMB yreplle cpOPpMyJIIOBATU Ta HAYKOBO OOI'PYHTYBATH KOHLEITYasbHi MIOJI0KEHHS 010
MOJ€JIIOBaHHS YIIPaBJliHHS PO3BUTKOM 0i3HEC-IIPOLECiB IiANPUEMCTB CiIbCbKUX TEPUTOPIN, HA OCHOBI SIKUX
no6yJ0BaHO OaraTOKpUTEpPiabHy ONTHUMI3aliliHy iepapxiYHy KOTHITUBHY MOJEJb JUBEePCU(IKOBAHOI CiIbCbKOI
€KOHOMIKY, 110 Biflo6paskae CUCTEMHY ITOCJIIOBHICTh Y IPUYMHHO-HACIIAKOBIN cxemi «uini — QyHKIil - cTpyKTypa
- (pyHKLIOHYBaHHS — pe3yJbTaT», [JIs1 OOI PYHTYBaHHS PalliOHaJIbHOTO BapiaHTa BU3HAUYE€HHS TEPUTOPIH i3
MOHOTaJIy3€BOI0 i I0JiYHKLIOHATIbHOIO KOHPIrypaljieto cinbcbkoi eKOHOMIKU. PO3p06JIeHO CTpaTeriyHi opieHTupu

PO3BUTKY MiJIIPUEMCTB CiJIbCbKUX TEPUTOPIl y KOHTEKCTi aKTUBi3alii yripaBsiHHs 6i3HeC-TIPOLIECaMU.

2. The dissertation is a comprehensive study that provides insights and generalization on the theoretical provisions
along with suggesting a conceptual framework to enhance enterprise business process management, as well as
develops an effective mechanism for managing modern enterprise business process development in rural areas.
The study provides a theoretical framework to interpret a concept and discuss the characteristics of enterprise
business processes which contributes to better understanding of the nature of business processes of rural
enterprises. A thorough review of a vast range of modern methods to assess the effectiveness of business process
management in rural enterprises offered an opportunity to identify approaches to their evaluation, in particular
the most promising among them are: the simulation technique; process-based approach to evaluate business
process cost, and the key performance indicators assessment. The study offers a comprehensive overview of
theoretical and methodological frameworks to managing the development of business processes in rural
enterprises. In the context of enhancing the mechanisms and impetus in managing business processes in rural
enterprises, the findings provide strong argument. The in-depth analysis of national and international best
practice on business process management in rural areas has carried out. The study has monitored of strategic
management of business process development in rural enterprise. From a business process management
perspective, the thesis specifies the key development indicators for rural enterprises which lay the background for
further development of theoretical and methodological approaches to business process management modeling. In
particular, the major barriers and divers of rural enterprise development in terms of better business process
management were identified, along with suggesting the specific approaches, methods and modeling tools to
facilitate their effective selection and application. The study presents a conceptual framework to enhance the



management mechanism for enterprise business process development in rural areas. Based on the research
findings, an improved concept of scientific provisions on the design of mechanisms and strategic guidelines for the
development of rural enterprises in the context of business process management intensification is suggested. The
study develops a comprehensive pioneer approach to managing enterprise business process diversification in rural
areas which provides an opportunity to frame and substantiate conceptual provisions to design a management
model for rural enterprise business process development followed by an author’s original multi-criteria
optimization hierarchical cognitive model of diversified rural economy that reflects a consistent sequence in the
cause and effect pattern "objectives - functions - structure - operation - outcome" to verify a rational choice in
defining territories with single-sector or polyfunctional configuration of rural economy. The thesis provides
strategic guidelines on the development of rural enterprises in the context of enhancing their business process

management.
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