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Pedepar:

1. Incepraniiina po60Ta € 3aBeplUIeHUM KOMILJIEKCHUM JOCJIiIPKEHHSIM, sIKe [IPUCBSIYEHE aHaJli3y Ta y3arajbHEHHIO
TEOPETUYHUX T0JIOKEHD Ta (POPMYBAHHIO KOHLENITYaJIbHUX 3aCajl, yIOCKOHAJIEHHS YIIPaBJIiHHS 6i3HEC-TIpoLecaMu
HiAIPUEMCTB, 30KpeMa, po3pobiieHHI0 e(EeKTUBHOTO MEXaHi3My YIIPaBJIiHHS PO3BUTKOM Cy4acHUX Gi3HeC-TIpoLeciB
IiANPUEMCTB CilIbCbKUX TEPUTOPIi. Y Ipali JoCiIKeHO TEOpPEeTUYHE MiAIPYHTs IOHSTTS 6i3Hec-TpolieciB
HiANPUEMCTB Ta [IPECTaBJIEHO iX XapaKTePUCTUKH, 10 HAZlaJI0 MOKJIMBICTb BUBHAYMTH CYTHICTb KaTeropii 6isnec-
IIPOLECIB MiJIPUEMCTB CiIbCbKMX TEPUTOPIN. 3'SICOBAHO CYTHICTb CyYaCHUX METO/IiB OL[iHIOBAHHS €()EKTUBHOCTI
VIPaBJIiHHS PO3BUTKOM 0i3HEC-TIPOLECiB MiANPUEMCTB CilIbCbKUX TEPUTOPIiA, 1110 a0 3MOTY BUSHAYMTH HANOIIbII
IIepPCIEKTUBHI MiIX0OM 0 iX OLiHIOBaHHS, 30KpeMa: MOIE€JII0OBaHHS; IPOL€CHUI MifXif, 10 aHali3y BapTOCTi 6i3HeC-
IIPOLIECIB; aHAJIi3 KJII0YOBUX [1I0KA3HUKIB. Y3araJbHEHO TEOPETUKO-METOAUYHI OCHOBHU YIIPABJIiHHS PO3BUTKOM
6i3HeC-TIpoLeCiB MiIPUEMCTB CiJIbCbKUX TEPUTOPIl. 3a peaysbTaTaMy JOCiKEeHHSI OOIPYHTOBaHi OCHOBHI
MEXaHi3MM Ta YUHHUKY YIIPaBJIiHHS PO3BUTKOM Oi3HEC-TIPOLIECIB MigIIPUEMCTB CiJIbCbKUX TepUuTopiil. [IpoBeneHo
aHaJli3 BiTUM3HSIHOTO Ta 3aPyODKHOIO AOCBiNYy YIIPaBJiHHSA 6i3HEC-TIPOLIECAMU MiAIIPUEMCTB CiJIbCbKUX TEPUTOPI.
[IpoBeieHO MOHITOPUHT CTPATEriYHOTO YIIPABJIiHHS PO3BUTKOM 6i3HEC-TIPOLIECIB MiJIIPUEMCTB CiJIbCbKUX
TepUuTOpill. Bu3HaU€HO OCHOBHI iIHAMKATOPU PO3BUTKY IiAIIPUEMCTB CiJIbCbKUX TEPUTOPIN B yIIPaBIliHHI Oi3HeC-
npolecaMmu. BifoBigHo 00 1BOTO, AiCTany MNOA4AbLUIOr0 PO3BUTKY TEOPETUKO-METONMYHI MiAX0AM 10
MOJIE€JIIOBAaHHS YIIPaBJliHHSI PO3BUTKOM Gi3HEC-IIPOLIECiB, a caMe: BUSIBJIEHO OCHOBHI IPO6ieMU Ta iHAUKATOPU
PO3BUTKY MiJIIPUEMCTB CiJIbCbKUX TEPUTOPIH B yIIpaBiliHHi 6i3Hec-TIpolecamu, JeTepMiHOBaHO MiIX0o1, METOIU Ta
iHCTpyMeHTapiil MOZeJII0BaHH4, 1110 MoJIeruye ix Bubip Ta 3actocyBaHHs. CHOPMYIbOBAaHO KOHLIENTYaIbHi 3acaiu
BIOCKOHAJIEHHS ME€XaHi3My yIIPaBJliHHS PO3BUTKOM 0i3HEC-TIPOLECiB MiANPUEMCTB CiIbCBKUX TEPUTOPIN. 3a
pesyJibTaTaMu JOCIIiIKEHHS BIOCKOHAIIEHO HAYKOBI ITOJIOKEHHS 1010 NTPOEKTYBAHHSA MEXaHI3MIB Ta CTPATEriYHUX
OPiEHTUPIB PO3BUTKY MiAIIPUEMCTB CiJIbCBKUX TEPUTOPIil y KOHTEKCTI aKTUBi3allii yrpaBiiHHs 6i3Hec-1polecamu.
Po3po6seH0 KOMIZIEKCHUH MiJXif, 0 yIpaBiliHHS JuBepcu@ikaliiero 6i3Hec-1poLeciB NiANPUEMCTB CilbCbKUX
TE€PUTOPIH, IO NO3BOJIMB yrepiie chOPMYJIIOBATH Ta HAYKOBO OOIPYHTYBATU KOHLENITYaJIbHi IIOJIOKEHHS MO0
MOJeJIIOBaHHS YIIPaBJIiHHS PO3BUTKOM 0i3HEC-IIPOLeCiB IiANPUEMCTB CiIbChKUX TEPUTOPIN, HA OCHOBI SIKUX
11o6yJ0BaHO GaraToKpUTepiasbHy ONTHUMI3alliliHy iepapxidyHy KOTHITUBHY MOJeJb JuBepCcU(iKOBaHOI CiIbChKOI
€KOHOMIKUY, L0 Bifo6pa’kae CUCTEMHY IIOCJIiIOBHICTb Y IPUYMHHO-HACIAKOBIN cxeMi «uisi — QyHKILii - CTpyKTypa
- (PYHKLIOHYBaHHS — Pe3yJIbTaT», 17151 OOIPYHTYBAHHS PalliOHAJILHOTO BapiaHTa BU3HAYEHHS TEPUTOPI i3
MOHOTaJIy3eBOI0 i oJipyHKIiOHAIBHOIO KOHIryparjieo cisibCbKoi eKOHOMIKK. PO3p06JieHO cTpaTeriyHi opieHTupu

PO3BUTKY MiJIIPUEMCTB CiJIbCbKUX TEPUTOPIl y KOHTEKCTi aKTUBi3alii yripaBsiHHs 6i3HeC-IIpoLieCaMu.

2. The dissertation is a comprehensive study that provides insights and generalization on the theoretical provisions
along with suggesting a conceptual framework to enhance enterprise business process management, as well as
develops an effective mechanism for managing modern enterprise business process development in rural areas.
The study provides a theoretical framework to interpret a concept and discuss the characteristics of enterprise
business processes which contributes to better understanding of the nature of business processes of rural
enterprises. A thorough review of a vast range of modern methods to assess the effectiveness of business process
management in rural enterprises offered an opportunity to identify approaches to their evaluation, in particular
the most promising among them are: the simulation technique; process-based approach to evaluate business
process cost, and the key performance indicators assessment. The study offers a comprehensive overview of
theoretical and methodological frameworks to managing the development of business processes in rural
enterprises. In the context of enhancing the mechanisms and impetus in managing business processes in rural
enterprises, the findings provide strong argument. The in-depth analysis of national and international best
practice on business process management in rural areas has carried out. The study has monitored of strategic



management of business process development in rural enterprise. From a business process management
perspective, the thesis specifies the key development indicators for rural enterprises which lay the background for
further development of theoretical and methodological approaches to business process management modeling. In
particular, the major barriers and divers of rural enterprise development in terms of better business process
management were identified, along with suggesting the specific approaches, methods and modeling tools to
facilitate their effective selection and application. The study presents a conceptual framework to enhance the
management mechanism for enterprise business process development in rural areas. Based on the research
findings, an improved concept of scientific provisions on the design of mechanisms and strategic guidelines for the
development of rural enterprises in the context of business process management intensification is suggested. The
study develops a comprehensive pioneer approach to managing enterprise business process diversification in rural
areas which provides an opportunity to frame and substantiate conceptual provisions to design a management
model for rural enterprise business process development followed by an author’s original multi-criteria
optimization hierarchical cognitive model of diversified rural economy that reflects a consistent sequence in the
cause and effect pattern "objectives - functions - structure - operation - outcome" to verify a rational choice in
defining territories with single-sector or polyfunctional configuration of rural economy. The thesis provides
strategic guidelines on the development of rural enterprises in the context of enhancing their business process
management.
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