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Pedepar:

1. Incepraniiina po60Ta IpUCBIYE€Ha OOIPYHTYBAaHHIO TEOPETUKO-METOAUYHMX 3aCafi CTPATEriYHOrO yIIPaBJliHHA
JIIOJICbKVMH PeCypcaMi 3aKJIaZliB OXOPOHHU 3/10POB’Sl B yMOBax ryobanizanii. OCHOBHI TeOpeTuyHi MoJI0>KeHHS i
BUCHOBKHU JIMCEPTaLlii JOBEJEHO [0 PiBHS KOHKPETHUX PEKOMEHIALIN, SIKi CIIPUSTUMYTh YIOCKOHAJIIEHHIO CUCTEMU
CTpaTeriyHoro yrpasiliHHS JIOACKMMY PeCypcaMy 3aKJIajliB OXOPOHU 3[I0POB’S B YMOBax ryobarnizatii ta
IiCJISBOEHHOTO BiTHOBJIEHHS. Y pO0OTi 3aIIPOIIOHOBAHO iHTETPOBaHY aallTUBHO-PE3UIIIEHTHY CTPATEriYHY MO b
VIPaBIIiHHS JIIOJCbKUMU pecypcamy, Io0yLoBaHy Ha npuHuunax Agile-MmeHeKMeHTy Ta KOHLeN1ii opraHizanifiHoi
CTIiMKOCTI 117151 3aKJIaJliB OXOPOHU 3[I0POB’S, sIKa I0€AHYE CTPYKTYPHI 3acafy KJIaCUYHUX MOJiesIell CTPaTeriyHoro
VIPaBJIiHHS JIIOJICbKUMU pecypcaMmu 3 npyuHuunamu Agile-meHnenxxmenty ta BANI-napagurmu. ¥ nepmomy po3aisi
cpOopMOBaHO TEOPETUKO-METOAMYHI 3aCai1 CTPATETiYHOTO YIIPaBJIiHHS JIOACPKUMU PECYPCaMU Y 3aKJIaniax

OXOPOHH 3[10POB’sl, OKPECJIEHO KOHLEITyaIbHi MiX0A| 10 CTPATETiYHOrO YIIPaBIiHHS JIIOJICbKUMU Pecypcamy,



cy4dacHi HR-mopeti. Y3arajbHEHO Ta CUCTEMATU30BAHO HAYKOBI MIOTIJISIM 00 TEOPETUKO-METOLUYHUX OCHOB
iHBECTYyBaHHS Y JIIO[ICbKI pecypcH 3aKJafiB OXOPOHU 300POB’sl. [Ipyruil po3iia CpsIMOBaHUI Ha [OCIIiIKEHHS
Cy4aCHOTO CTaHy CUCTeMU YyIIPaBJliHHS JIIOACbKUMU PECYPCaMU B 3aKJIaJlaX OXOPOHU 3710poB’s. OKpeMy yBary
IPUALNIEHO aHai3y IJ100a/IbHUX TPEHIB Ta BUKJIMKIB YIIPABJIiHHS JIIOACKMMY PECYPCaMU B OXOPOHI 3[10POB'SL.
3mificHeHO KOMIIJIEKCHUI aHaJli3 3aKJIaZiB OXOPOHU 30POB’Sl — 00'EKTIB LOCIIIPKEHHS 3 BU3HAYEHHIM
iHcTUTyLiNHOI 3pinocTi HRM y ux 3aKkiazax Ta aHasli3 iHBeCTULIN y PO3BUTOK JIIOACHKI PECYPCH Y 3aKJIafiax
OXOPOHM 3[10POB’Sl YKpaiHu. Y TPETbOMY PO3JiJIi [PYHTYIOUMCh Ha PE3YJIbTaTU aHAJIITUYHUX BUCHOBKIB
Ky1acr(pikoBaHO KaJpoBi NPOOIEMHU Ta PU3MKHU 32 PiBHEM KPUTUYHOCTI /1J1s 3aKJIaJIiB OXOPOHU 310POB’s YKpaiHu.
3anporoHoBaHa iHTErpoBaHa AN TUBHO-PE3UJIiEHTHA CTPATETiYHa MOJEJIi YIIPaBJIiHHA JIIOCBKUMU PECYPCAMU.
Yrpynosano Agile-HR incTpymeHTH Ta npioputeTHi HR-QyHKUii 115 nogonanHs KagpoBUX PU3KUKIB Y 3aKJIanax
OXOPOHM 3710pPOB’sl. Bu3HaueHa iHBeCTHULiliHa KOHLEIIisl CTPATEriYHOr0 PO3BUTKY JIIOJCbKUX PECYPCIB B 3aKjaax
OXOPOHM 3[10POB’Sl i3 BU3HAUYEHHSM KJIIOUOBUX ITOKA3HUKIB [1J151 BUMIPIOBAaHHS €(PEKTUBHOCTI iHBECTULIi Y JIIOACHKI
pecypcu. [IpakTuyHa anpobaliisi OTpMMaHUX pe3yJIbTaTiB y 3aKjIaiaX OXOPOHU 3[0POB’s iATBepAUIa IXHIO
CIIPOMO>KHICTb 326€3M€YUTH BUIIUI PiBeHb aflallTUBHOCTI, OpraHizaliiiHoi CTiiKOCTi, iHHOBal1ifiHOI aKTMBHOCTI Ta

PEe3yJIbTaTUBHOCTI (PYHKLIIOHYBaHHSL.

2. The dissertation is devoted to substantiating the theoretical and methodological foundations of strategic human
resource management in healthcare institutions under conditions of globalization. The main theoretical provisions
and conclusions of the dissertation have been developed into practical recommendations aimed at improving the
system of strategic human resource management in healthcare institutions in the context of globalization and
post-war recovery. The study proposes an integrated adaptive-resilient strategic human resource management
model for healthcare institutions, built on the principles of Agile management and the concept of organizational
resilience. This model combines the structural foundations of classical strategic human resource management
models with the principles of Agile management and the BANI paradigm. The first chapter establishes the
theoretical and methodological foundations of strategic human resource management in healthcare institutions,
outlines conceptual approaches to strategic HR management, and presents modern HR models. Scientific views on
the theoretical and methodological bases of investment in human resources in healthcare institutions are
summarized and systematized. The second chapter focuses on studying the current state of the human resource
management system in healthcare institutions. Particular attention is paid to the analysis of global trends and
challenges in human resource management in healthcare. A comprehensive analysis of healthcare institutions—the
objects of the study—has been conducted, including an assessment of HRM institutional maturity in these
institutions and an analysis of investments in human resource development in healthcare institutions of Ukraine.
The third chapter, based on the results of analytical findings, classifies personnel problems and risks according to
their level of criticality for healthcare institutions in Ukraine. An integrated adaptive-resilient strategic human
resource management model is proposed. Agile HR tools and priority HR functions aimed at overcoming personnel
risks in healthcare institutions are grouped. An investment concept for the strategic development of human
resources in healthcare institutions is defined, including the identification of key indicators for measuring the
effectiveness of investments in human resources. The practical approbation of the obtained results in healthcare
institutions confirmed their capacity to ensure a higher level of adaptability, organizational resilience, innovative
activity, and operational effectiveness.
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