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1. Inceprarifina po60Ta IpUCBIYeHA BUPIMIEHHIO aKTyaJIbHOI HAyKOBOI 3a/1ayi, 1110 [0JIsIrae B yIOCKOHAJIEHHI
TEOPETUKO-METOIMYHUX MiIX0iB Ta PO3POO6Li KOMILJIEKCY HAYKOBO-TIPAKTUYHOI'O iHCTPYMEHTApIIo 117151 YIIPaBJliHHS
OpraHi3aliiHMMU 3MiHAMU MiJIIPUEMCTB, SKi PYHKI[IOHYIOTb B yMOBaxX MacTabyBaHHs. O6'€KT JOCTiKEHHS —
IIPOLIEC YIIPABJIiHHS OPraHi3alifHMMU 3MiHaMHU, IO CYIIPOBOIKY€E MaCIITA0yBaHHS Iisi/IbHOCTI MiATIPUEMCTB.
[lpegMeT JOCIiIKEHHS — CYKYIIHICTb TEOPETUYHHUX i HAYKOBO-METOJIUYHUX I10JIOKEHD 010 KOMILJIEKCHO]
IiaTHOCTMKY Ta OLIiIHKY OPraHi3alifiHuX 3MiH Ta (pOpMyBaHHs TE€XHOJIOTI] yIIpaBJliHHS UMMU 3MiHaMU i CyNIyTHIMU

PU3MKaMU Ha OCHOBI iHTErPOBAHOTO MiIX04y B yMOBaxX MacIITabyBaHH: 6izHecy. MeTolo nucepTaniiiHoi po6oTu €



YIOCKOHAJIEHHS] TEOPETUYHUX I10JIOKEHb Ta HAYKOBO-METOAUYHUX ITifXOMiB O YIIPaBJiHHA 3MiHAMU B yMOBax
macuTabyBaHHs 6i3Hecy. YV niepomy po3zaiji 34ifiCHeHO aHasi3 HayKOBUX IiAXOIiB 10 yIIPaBJIiHHS 3MiHaMU, SIKe
PO3IIAIAEThCA K QIANITUBHUI MEXaHi3M. YJOCKOHAJIEHO TEOPETUYHE BU3HAYEHHS OpraHi3aliiiHoro
MacuTabyBaHHS SIK IIPOLIECY SIKiCHOI TpaHcgOpMallii, CIPSIMOBAHOTO Ha JOCATHEHHS HEJiHIMHOTO 3pOCTaHHS 3i
3pOCTalOY0I0 Bifjiauelo Bif pecypciB. Y Ipyromy po3szini o6IpyHTOBaHO METOANYHNUI iHCTPYMEHTapill Ha OCHOBI
aHasizy 6i3Hec-cepefoBUIlA Ta EMIIIPUYHOTO NOCTiIKeHHs. BusiBieHo cnabkuil 3B'130K MK piHaHCOBUMU
IIOKa3HMKaMU Ta PE3yJIbTaTUBHICTIO 3MiH, 110 OO DYHTOBY€ HEOOXiIHICTh 6araTo(aKTOPHUX MiAX0iB. PO3po6ieHo
METOAMKY KOMILJIEKCHOI IiarHOCTUKY Ta MifXil 4O IHTETrpajsibHOI OLIiHKY Pe3yJIbTaTUBHOCTI 3MiH Ha OCHOBI CUCTEMU
3 23 NIOKa3HUKIB. Y TPEThOMY PO37iJii po3p06sieHO KOMILJIEKCHY TEXHOJIOTII0 YIIPaBJIiHHS 3MiHaMU, IO ITO€HYE
IIOCJIiIOBHICTD €TaliB 3 iTepaTHBHUM xapakTepoM ix peasnizatlii. Takox HabyB pO3BUTKY IiAXil 4O YIIpaBJiHHS
pU3MKaMU OpraHisauiiHux 3miH. [IpakTUyHa Ai€eBiCcTb TEXHOJIOTI] NifTBep/AKeHa anpoballi€lo Ha TPbOX MPOBITHUX
yKpaincbkux mignpuemctsax — TOB «ETTAM CUCTEM3», TOB «TAJIIYM» ta TOB «AITIKO YKPAIHA», nie
3a(iKCOBAHO BMpPa3HY [NO3UTUBHY AMHAMIKY 32 KJIIOYOBUMU IrPyllaMy IIOKa3HUKIB, 110 JOBOAUTb YHIBEPCAJIbHICTD
3aIPOIIOHOBAHUX PO3POOOK. 3a pe3yibTaTaMU JOCiIKEHHS OTPMMAHO HACTYIIHI HAyKOBi pe3yJbTaTU:
yIOCKOHAJIEHO: — TEOPETUYHi [TOJIOXKEHHS 0J0 BUSHAYEHHS CYTHOCTI IIPOLIeCY MacIITabyBaHHs Gi3Hecy, 110, Ha
BiMiHY BiJl iCHYI0UMX BU3HA4Y€Hb, SKi 4aCTO BUCBITJIIOIOTH JINIIE OKpeMi Oro acrekTy abo OTOTOKHIOIOTh HOTO 3i
3POCTaHHM, 6a3yeThCsl Ha iHTErPOBAaHOMY PO3IJISIli HACTYITHUX KJIIOYOBUX aTPUOYTIB: sIKiCHOI TpaHCcopmaliii
opraxizauiiHoi CTPyKTypH, IIPOLIECiB, 6i3HEC-MOZEi, HEJIIHIMHOTO 3pOCTaHHS JOXOMiB, PUHKOBOTO BILJIMBY, 110
BUIIEPEIPKA€e 3pOCTAHHS BUTPAT Ta €PEKTY MACIITA0Y; — METOAUYHI OJIOXKEHHS IOA0 OLiHKMA TOTOBHOCTI
niAnpuemMcTBa 40 opraHizalifiHUX 3MiH B yMOBax MaclTabyBaHHs, sIKi, Ha BiIMiHY Bif nifgxomis, 110 aHaMi3yI0Th
(daxTopu 3MiH pO3pi3HEHO, 6A3YIOTHCSI HA CUHEPTETUYHOMY NTOEIHAHHI TPhOX aHAJITUYHMX BUMIpiB: OlliHKa
BHYTPILIHHOTO NIOTEHLIIAY 3a KiJIbKICHUMU [TOKa3HUKAMU [isJIbHOCTI MiANPUEMCTBA, BU3HAYE€HHS BIINBY 30BHILIHIX
YUHHUKIB (DUHKOBUX, COLIiaJIbHUX, KDU30BHUX), YIIOPSAKYBAHHS Cy0'€KTUBHUX ySIBJIEHb Ta peeKciii MpaliBHUKIB i
KJIi€HTiB; HabyJI0 IOAA/IBIIOrO PO3BUTKY: — METOIWYHUI MiJXif, IO OLiHKM pe3ybTaTUBHOCTI OpraHizalifiHuX 3MiH,
SIKUH, Ha BiAMiHY BiJ] iCHy!04MX, 6a3y€TbCsl HA IHTETpaIbHOMY OLIiHIOBaHHI (DiHAHCOBUX, KaJPOBUX, KJIi€HTChKHUX,
[IPOLECHMX Ta iIHHOBALIMHUX CKJIaJ0BUX 3 YPAXyBaHHAM iXHbOI BATOMOCTI Ta CTPATEriYHOIO 3HaYEHH4, 10
3abe3neyye 06’'eKTHBI3allil0 [IEPCIIEKTUBHUX OLIIHOK Pi3HMX acIeKTiB BIUIMBY 3MiH Ha JisJIbHICTb MigIIPUEMCTBA; —
TEXHOJIOTis1 YIIPaBJIiHHS 3MiHaMU Ha MiIIPUEMCTBAX, 1[0 MAcIITabyI0ThCS, SIKa, HAa BiIMiHY Bifl icHylO4MX,
TPYHTY€ETLCS Ha JeTasizalii yIpaBliHCbKOrO MPOLeCy Yepe3 YOTUPH NOCiIOBHI eTany (YCBiIOMJIEHHS, MOTUBALl S,
PO3BUTOK KOMIIETEHIIi}, 3aKPiIlJIEHHS) HA OCHOBI iHTErpalii rHy4Kyx, NapTUCUNIATUBHUX Ta HaBYaJIbHUX
VIPaBIiHCbKUX NPAKTHK, 110 3a06e3eyye MiJBUIeHHs] KEPOBAHOCTI Ta CTiMKOCTi TpaHCPOpMalLiiiHMX IPOLECiB i,
4yac MacIITabyBaHHS; — METOOUYHUI MifXif, 1O YIPaBliHHS PU3MKAaMU OpPraHi3alliiiHMX 3MiH B yMOBax
macuTabyBaHHS, KUK, HA BiIMiHY Bif] BilOMUX, 3aIIPOIIOHOBAHO 6a3yBaTH HA CUCTEMHOMY OL[iHIOBaHHi pH3MKIB 3a
II'ATbMa KJII0YOBUMU cdepamu yIIPaBiiHCbKOTO BIJIMBY Ha 3[IiiCHEHHS 3MiH (KOMYHIKalliliHa, IPollecHa, KyJIbTypHa,
KOMIIETEHTHICHA, pecypcHa). [IpakTuyHe 3Ha4€HHSI OTPUMAaHUX PE3yJIbTaTIB N10JIsIra€e y pO3po0OLli KOMIIJIEKCHOI,
HAyKOBO OOI'PYHTOBAHOTO IMiTXOAY YIIPaBIiHHS OpPraHi3aliiiHUMU 3MiHaMHU, aJAITOBAHOI 10 crieln(ivyHNX YMOB
HiATPUEMCTB, SKi MacIITabyOThCS. 3alPOIIOHOBAHI METOANYHI MiTX04M 320€31eYy0Th MeHeIKepiB MPaKTUYHUM
iHCTpyMeHTapieM [J1s1 IiABULLIEHHS KEPOBAHOCTI, aJalITUBHOCTI Ta 3arajbHoi epeKTUBHOCTI NianpremcTs. Kiouosi
CJIOBA: YIIPaBJIiHHS 3MiHaMM, MaclITabyBaHH 6i3Hecy, OpraHisaliliHa aalTUBHICTb, THY4YKe YIIPaBJIiHHS 3MiHaMU,
opraHisauiiiHa TpaHc(opMallisi, pe3yJIbTaTUBHICTb 3MiH, TEXHOJIOTiS YIIPaB/liHHS 3MiHAMU, PU3MUKU YITPaBJliHHSA

3MiHaMu

2. The dissertation is dedicated to solving the urgent scientific problem of improving theoretical-methodological
approaches and developing a set of scientific-practical tools for managing organizational changes in enterprises
operating under scaling conditions. The object of the study is the process of managing organizational changes that
accompanies the scaling of enterprise activities. The subject of the study is the set of theoretical and scientific-
methodological provisions for the comprehensive diagnosis and assessment of organizational changes and the
formation of a technology for managing these changes and their associated risks based on an integrated approach
under business scaling conditions. The purpose of the dissertation is to improve the theoretical provisions and



scientific-methodological approaches to change management under business scaling conditions. The first chapter
analyzes change management as an adaptive mechanism and improves the theoretical definition of organizational
scaling, defining it as a process of qualitative transformation aimed at non-linear growth with increasing returns
on resources. The second chapter substantiates a methodological toolkit based on empirical research, which
identified a weak link between financial indicators and change effectiveness. A methodology for comprehensive
diagnosis and an integral assessment approach using a system of 23 indicators were developed to address this
multi-factor process. The third chapter develops a comprehensive, iterative change management technology and
an advanced approach to risk management. Its practical effectiveness was confirmed through successful
implementation at “EPAM SYSTEMS” LLC, “TALIUM” LLC, and “APIKO UKRAINE” LLC, demonstrating a distinct
positive trend across key performance indicators. Based on the results of the research, the following scientific
results were obtained: improved: - the theoretical provisions for defining the essence of the business scaling
process, which, unlike existing definitions that often highlight only its individual aspects or equate it with growth,
is based on an integrated consideration of the following key attributes: the qualitative transformation of the
organizational structure, processes, and business model; non-linear growth of revenue and market impact that
outpaces the growth of costs; and the effect of scale; - the methodological provisions for assessing an enterprise's
readiness for organizational changes under scaling conditions, which, unlike approaches that analyze change
factors separately, are based on a synergistic combination of three analytical dimensions: the assessment of
internal potential using the enterprise's quantitative performance indicators, the determination of the impact of
external factors (market, social, and crisis-related), and the ordering of subjective perceptions and reflections of
employees and clients; further developed: - the methodological approach to assessing the effectiveness of
organizational changes, which, unlike existing approaches, is based on an integrated assessment of financial,
human resources, client, process, and innovation components, taking into account their importance and strategic
significance, which ensures the objectification of prospective assessments of various aspects of the impact of
changes on the enterprise's activities; - the change management technology for scaling enterprises, which, unlike
existing approaches, is based on detailing the management process through four consecutive stages (awareness,
motivation, competence development, and reinforcement) based on the integration of flexible, participative, and
learning-oriented management practices, which ensures increased manageability and resilience of
transformational processes during scaling; - the methodological approach to managing the risks of organizational
changes under scaling conditions, which, unlike known approaches, is proposed to be based on a systemic risk
assessment across five key spheres of managerial influence on implementing changes (communicational, process-
related, cultural, competence-based, and resource-related). The practical significance of the results obtained lies
in the development of a comprehensive, scientifically grounded approach to managing organizational changes,
adapted to the specific conditions of enterprises that are scaling. The proposed methodical approaches provide
managers with practical tools for increasing the manageability, adaptability, and overall efficiency of enterprises.
Keywords: change management, business scaling, organizational adaptability, agile change management,
organizational transformation, effectiveness of changes, change management frameworks, risks in change

management.

Jep>kaBHu peectpanifinuii Homep HiP: 1P N° 0124U005054

IIpiopuTeTHHH HaNpsSIM PO3BUTKY HayKH i TEXHIKHM: OyHnamMeHTasbHI HAYKOBI HOCIIIPKEHHS 3 HANGILIbII
BaXXJIMBUX IIPOGJIEM PO3BUTKY HAYKOBO-TEXHIYHOI0, COLiaJIbHO-€KOHOMIUHOTr0, CyCIiIbHO-TIOJiTUYHOTO,
JIIOJICBKOTO NIOTEHLjaNy 1151 3a0e311e4eHHs] KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHU y CBiTi Ta CTaJIOr0 PO3BUTKY

CyCIIiIbCTBA i Jep>kaBu
CrpareriyHui NpiopUTEeTHUI HANIPSIM iHHOBaLiHHOI AiSIIBHOCTI: He 3aCTOCOBYETHCA
I'[i,qcyMKH IOCJIII>KEHHS: TeopeTuyHe y3arajbHEHHs i BUPIlIEHHS BOXJIMBOI HAyKOBOI TPOGIeMu

Iy6sikaii:



¢ 1. Bypsak M., MakoBo3 O. MeTog0J10Tist THYYKOTO YIIPaBJIiHHA 3MiHaMU SIK IHCTPDYMEHT OpraHi3aliiiHoi
tpaHcopmariii. KuiBcbkuii ekoHOMiYHUI HayKoBuil XypHai. 2023. N¢ 3. C. 18-23. DOIL:
https://doi.org/10.32782 /2786-765X /2023-3-3

e 2. MakoBo3 O., bypsk M. KoHuenTyanbHi OCHOBY TeOpii yIipaBiliHHA 3MiHaMU. BicHuK HanioHanbHOro
TEXHIYHOTO yHiBepCUTETY «XapKiBCbKUI1 MOJIITEXHIYHMI IHCTUTYT» (EKOHOMIUHI Haykn). 2024. N2 1. C. 36-40.
DOI: https://doi.org/10.20998 /2519-4461.2024.1.36

e 3. Buriak M., Makovoz O. Scaling for sustainability: a change management framework aligned with SDGs. Law
and innovative Society. 2024. Vol. 1, no. 22. P. 52-63. DOI: https:/ /doi.org /10.37772 /2309-9275-2024-1(22)-5

¢ 4. Buriak M., Shyian N. Methodological approaches to evaluation of readiness, potential and efficiency of
changes in Ukrainian IT organisations. Herald UNU. International Economic Relations and World Economy.
2024. No. 52. DOI https:/ /doi.org /10.32782 /2413-9971 /2024-52-4

¢ 5. Popov O., Buriak M. Managing organizational changes in IT outsourcing: risk assessment and adaptation
strategies across collaboration models. Herald UNU. International Economic Relations And World Economy.
2025. No. 54. P. 129-135. DOLI: https:/ /doi.org /10.32782 /2413-9971 /2025-54-20

¢ 6. Bypsk M., Jlucenko C., lllesyeHko P. [Tpuknan undposoi TpaHcpopMmalix Siemens 3 METOIO OpraHizaliiiHoro
MacuTabyBaHHS Ta YCIIiXy B rajysi eJIeKTPOTEeXHIYHOTO BUPOOHUIITBA. YIIPaBIiHHS 3MiHaMu Ta iHHoBauii. 2024.
Ne¢ 11. C. 57-65. DOLI: https:/ /doi.org/10.32782 /CMI /2024-11-9

e 7. Bypsik M. Mogiesib THy4YKOr0 yIpaBiliHHs 3MiHaMy npu macimrtadbysanHi 1T opranisauiit. [lignpueMHULTBO Ta
inHoBauii. 2024. N2 32. C. 192-199. DOLI: https:/ /doi.org/10.32782 /2415-3583 /32.29

HayKkoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ComniasibHO-eKOHOMIYHA CIIPSIMOBaHiCTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnipoBaakeHHs pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B'SI30K 3 HAYKOBHMH TEMaMH:

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA /KEPiBHUKIB (KOHCYJIbTAaHTA)
Bsacue IlpizBuuie Im's I1o-6aThKOBI:

1. IlonnoB Onekcanap €BreHinoBud

2. Oleksandr Y. Popov

KBasigikamis: g.e.n., npodecop, 08.00.04

InenTudikarop ORCHID ID: 0000-0003-0550-7890

JoparkoBa indpopmamnis:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0C00H: HarioHanbHU# TeXHIYHMI YHiBepcuTeT "XapKiBChKuii

[OJIITEXHIYHMIA iHCTUTYT"

Kopg 3a €IPIIOY: 02071180

Micue3Haxoa>KeHHS: By Kupninuosa, 6y1. 2, Xapkis, XapkiBcbkuii p-H., 61002, Ykpaina
dopma ByracHOCTI: [lepxasna

Cdepa ynpaBitiHHS: MiHictepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:



CeKTop HayKH: YHIBEpCUTETCHKUI

VII. BizomocTi npo odiliiHUX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. Iukanp OsieHa BonogyumupisHa

2. Olena V. Dikan

KBasidikanis: 1. e. u., npodecop, 08.00.04
InenTudikarop ORCHID ID: 0000-0002-2087-9257
JoparkoBa iHdpopmamist:

IloBHe HaliMEeHYBaHHSI IOPUIHUYHOI OCOOH: YKpaiHChKUI1 IeP>KABHUIT YHIBEPCUTET 3aJTi3HUYHOTO

TPAHCIIOPTY
Kopg 3a €IPIIOY: 01116472

Micue3Haxoa>KeHHS: maiinan Qeitepbaxa, 6yx. 7, Xapkis, XapKiBCchkuil p-H., 61050, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH i HayKK YKpaiHu

Inentudikarop ROR:

CeKTOop HayKH: YHiBEPCUTETCHKUIL

BaacHe IlpizBume Im's I10-6aThKOBI:
1. Jlennetiko TetgHa IBaHiBHA

2. Tetyana I. Lepeyko

KBasigikamis: n.e.n., npodecop, 08.00.04
InenTudikarop ORCHID ID: 0000-0001-8667-509X
JoparkoBa indpopmamnist:

IloBHe HaiMEHYBaHHS IOPHIHYHOI 0COOM: XapKiBCbKMil HALLIOHAIBHUI EKOHOMIYHMIA YHIBEPCUTET imMeH]
CemeHa KysHens

Kog 3a €IPIIOY: 02071211

Micue3Haxoa>KeHHs: npocnekt Hayku, 6y, 9-a, XapkiB, XapKiBcbKuii p-H., 61166, Vkpaina
dopma ByacHOCTI: [lepxasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHIBepCUTETCHKUI

Peuensentu



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. Ilepepsga Iletpo I'puroposuy

2. Petro G. Pererva

KBasigikamis: n.e.n., npodecop, 08.00.05

InenTudikarop ORCHID ID: 0000-0002-6256-9329

JonaTkoBa iHdopmanist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: HanioHanbHUi TEXHIYHMI YHiBEpCUTET "XapKiBChKUit

MOJITEXHIYHUN IHCTUTYT"

Kopg 3a €IPIIOY: 02071180

MicneSHaXO;DKeHHﬂ: ByJ1. Kupnuuosa, 6yz. 2, XapkiB, XapKiBcbkuil p-H., 61002, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHiBEepCHTETChKUI

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. IImaTbko Hatasniga MuxaiiniBHa

2. Nataliya M. Shmatko

KBasidikamis: 1. e. u., npodecop, 08.00.04

InenTudikarop ORCHID ID: 0000-0002-4909-252X

JoparkoBa iHdpopmamnist:

IloBHE HaliIMEHYBaHHS IOPUAMYHOI 0CO0HM: HauioHanbHuii TexHIYHMIA YHIBEpCUTET "XapKiBChKUIA

MOJIITEXHIYHUN IHCTUTYT"

Kopg 3a €IPIIOY: 02071180

Micue3HaxoaKeHHS: By Kupnuyosa, 6y1. 2, Xapkis, XapkiBcbkuii p-H., 61002, Ykpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBITH i HAayKu YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH:. YHiBEpPCUTETCHKUI

VIII. 3aKkJIl04Hi BiZoMOCTi

BiiacHe IIpizBuie Im'sa ITo-6aTbKOBI

roJIOBH pagu

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBI

roJIOBYIOYOrO Ha 3aciJaHHi

Konresa 'anna MukosaiBHa

KomnreBa 'anna MukoJiaiBHa



BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpaTop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 3a peECTpallil0 HAyKOBOIi

OisIIBHOCTI

Bypsk Muxainno OsekcaHnpoBuy

VKpIHTEI

FOpuenko TetsHa AHaTosiiBHA



