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1. Incepranjifina po60Ta IpUCBIY€HA BUPIIEHHIO aKTyaJIbHOI HAYKOBOI 3a/1a4i, 110 [OJISITa€ B YOCKOHAJIEHHI

TEOPETUKO-METOAUYHUX IiAXO0iB Ta pO3pOO6Li KOMILIEKCY HAYKOBO-TIPAKTUYHOTO iHCTPYMEHTAPilo /1J1s YIIPaBJliHHS

opraHizauifiHUM1 3MiHaMU MIATIPUEMCTB, IKi PYHKIIOHYVIOTh B YMOBaxX MaciuTadbyBaHHs. OG'eKT TOCTIiIKEHHS —
b

IIpOLIeC YIIPaBJIiHHS OpraHisaliiiHuMy 3MiHaMH, 10 CYIIPOBOJIKY€E MaclITabyBaHHS [isi/IbHOCTI MiATIPUEMCTB.

Hpe,uMeT ,ILOC]'IiJ_DKeHHH - CYKyrIHiCTb TEOPETUYHUX i HAyYKOBO-METOOVYHUX ITOJIOKEHD 00 KOMIIJIEKCHOI

IiarHOCTHKY Ta OLiHKY OPTaHi3aliiiHuX 3MiH Ta POpMyBaHHS TE€XHOJIOTI] yIIpaBiiHHS UMY 3MiHAMU i CyITyTHIMU

PY3UKaMU Ha OCHOBI iHTErpOBAHOTO MiX0y B yMOBax MaciiTabyBaHHs 6i3Hecy. MeTolo fpucepTaliiiHoi poboTu €

YOOCKOHAJIEHHS TEOPETUIHUX ITOJIOKEHD Td HAYKOBO-METOINYHUX Hi,ﬂXOﬂiB pife) ynpaB]IiHHF[ 3MiHaMU B YMOBax

macmTabyBaHHs 6i3Hecy. YV nepimomy po3zaisii 34iiiCHeHO aHasi3 HAayKOBUX IiIXOIiB 10 YIIPaBJIiHHS 3MiHaMU, SIKE

POBTJIAIAETHCS K AHANITUBHUIN MeXaHi3M. YIOCKOHAJIeHO TeOpEeTUYHE BU3HAYEHHS OPraHi3aIiiiHoro



MaciTabyBaHHS SIK IIPOLIECY SIKiCHOI TpaHCc¢OpMallii, CIPSIMOBAHOIO Ha JOCATHEHHS HEJiHIMHOTO 3pOCTaHHS 3i
3pOCTaloyoIo0 Bifjauelo Bif pecypcis. Y Ipyromy poszini o6IpyHTOBaHO METOAUYHUI iHCTPYMEHTapiil Ha OCHOBI
aHaizy 6i3Hec-cepefoBUIlA Ta EMITIPUYHOTO NOCTiIKeHHs. BusiBieHo cabkuil 3B'930K MK (iHaHCOBUMU
[IOKa3HMKaMU Ta Pe3yJIbTaTUBHICTIO 3MiH, 110 OOI'PYHTOBY€E HEOOXiIHICTh 6araTo(akTOpHUX Migxomis. Po3apobieHo
METOJIUKY KOMIUIEKCHOI AiarHOCTUKY Ta MifXif, 0O iHTerpaabHOi OLiHKY PE3yJIbTaTUBHOCTI 3MiH HA OCHOBI CUCTEMU
3 23 NOKa3HUKIB. Y TPETbOMY PO3/iJii po3p006sieHO KOMIIJIEKCHY TEXHOJIOTiI0 YIIPaBJliHHS 3MiHaMU, 10 ITO€IHYE
IIOCJIiIOBHICTD €TaliB 3 iTepaTUBHUM XapakTepoM ix peasnizatiii. TakoxX HabyB pO3BUTKY IiXif 4O YIIPaBJIiHHS
PU3MKaMU OPraHi3alifHuX 3MiH. [IpakTUYHA Ai€BiCTh TEXHOJIOTII NifTBEPIKEHA anpobalielo Ha TPbOX IIPOBITHNAX
yKpaiHchkux nignpuemcrBax — TOB «EINAM CHMCTEM3», TOB «TAJIIYM» Ta TOB «AITIKO YKPAIHA», ne
3a(iKCOBAHO BMpPa3Hy NO3UTUBHY AMHAMIKY 3a KJIIOYOBUMU IpyllaMy NIOKa3HUKIB, 110 IOBOAUTb YHIBEPCAJIbHICTh
3aIPONIOHOBAHUX PO3POOOK. 3a pe3ysbTaTaMy JOCIIKEHHS OTPMMAHO HACTYIIHI HAYKOBi pe3yJIbTaTU:
yIOCKOHAJIEHO: — TEOPETUYHi [TOJI0KEHHS 0[]0 BUSHAYEHHS CYTHOCTI IIPOLIECY MacIITabyBaHHS G6i3Hecy, 110, Ha
BiiMiHY BiJ| iCHYI0UMX BU3HA4Y€Hb, SKi 4aCTO BUCBITJIIOIOTH JIAIIE OKpeMi 0ro acriekTy abo OTOTOXKHIOIOTh HOTO 3i
3POCTaHHSIM, 6a3yeThCsl Ha iHTErPOBAaHOMY PO3IJISli HACTYITHUX KJIIOYOBUX aTPUOYTIB: sIKiCHOI TpaHCcopMaliii
OpraHi3auiitHoi CTPYKTypH, NpoLeciB, 6i3Hec-Mo i, HEIIHIHHOTO 3pOCTaHHS JOXO/IiB, PUHKOBOTO BILJIUBY, IO
BUIIEPEIPKA€E 3DOCTAHHS BUTPAT Ta €PEKTY MacIITaby; — METOAUYHI OJIOXKEHHS MIOA0 OLiHKM TOTOBHOCTI
niAnpueMCTBa [0 OpraHizaliiHUX 3MiH B yMOBax MacluTabyBaHHs, sIKi, Ha BiIMiHY Bif NiAxXo[iB, 110 aHATI3yI0Th
(axTOpHU 3MiH PO3pPi3HEHO, 6A3YIOTHCSI HA CUHEPTEeTUYHOMY NOENHAHHI TPhOX aHAJITUYHMX BUMIpiB: OLliHKa
BHYTPILIHLOT'O NIOTEHIIiAIY 3a KiJIbKICHUMU [TOKA3HUKAMU [isJIbHOCTI MiJNPUEMCTBA, BU3HAYE€HHS BIJIMBY 30BHIIIHIX
YUHHUKIB (DMHKOBUX, COLIiaJIbHUX, KDU30BHUX), YIIOPSAKYBAHHS Cy0'€KTUBHUX ySIBJIEHb Ta peeKciii MpaliBHUKIB i
KJIi€HTiB; Ha0yJI0 OAA/IBIIOrO PO3BUTKY: — METOIUYHUI MiJXif, O OLiHKM Pe3ybTaTUBHOCTI OpraHi3alifiHUX 3MiH,
SIKUH, Ha BiIMiHY BiJ] iCHyI04MX, 6a3y€TbCsl HA IHTETpajIbHOMY OLIiHIOBaHHI (DiHAHCOBUX, KaJPOBUX, KJIi€HTChKHUX,
MIPOLIECHUX Ta iHHOBaLITHUX CKJIQJOBUX 3 YPAXyBaHHSM iXHbOI BATOMOCTI Ta CTPATETiYHOTO 3HAYE€HH4, 1[0
3abe3nevye 06’'eKTHBI3allil0 [IEPCIIEKTUBHUX OLIIHOK Pi3HMX acleKTiB BIUIMBY 3MiH Ha JisJIbHICTb MigIIPUEMCTBA; —
TEXHOJIOTis1 YIIPaBJIiHHS 3MiHaMU Ha MiAIIPUEMCTBAX, 1[0 MACIITaOyIOThCS, SIKQ, HAa BiIMiHY Bifl iCHYIO4HX,
TPYHTYETbCS Ha AeTaslizallil yrpaBliHCbKOTO MIPOLIECY YEPe3 YOTUPU MOCIIiOBHI eTanu (YCBiJOMJIEHHS, MOTUBALlis,
PO3BUTOK KOMIIETEHIIil1, 3aKpillJIeHHsI) Ha OCHOBI iHTerpallii THyYkux, IapTUCUNIATUBHUX Ta HaBYaJIbHUX
VIPaBiHCbKUX NPAKTHK, 10 3a0e31euye MifBUIIeHHSI KEPOBAHOCTI Ta CTiMKOCTi TpaHCPOpMalLiliHMX IPOLECB i,
9ac MacCIITabyBaHHS; — METOOUYHUI MiIXif, 1O YIPaBIiHHS PU3MKAMU OPTraHi3aliiHMX 3MiH B yMOBax
macuTabyBaHHS, KUK, HA BiIMiHY Bif] BiOMUX, 3aIIPOIIOHOBAHO 6a3yBaTH Ha CUCTEMHOMY OL[iHIOBaHHI pH3MKIB 3a
I'ATbMa KJII0YOBUMU cdepamu yIIPaBiliHCbKOTO BIJIUBY Ha 3[IiiCHEHHS 3MiH (KOMYHIKalliliHa, IPOllecHa, KyJIbTypHa,
KOMIIETEHTHICHA, pecypcHa). [IpakTuyHe 3Ha4€HHSI OTPMMAHUX PE3yJIbTATIB N10JIsIra€ y po3pooLli KOMILJIEKCHOI,
HAyKOBO OOI'PYHTOBAHOTO MiIXOAy yIpPaBJiHHS OpraHisaliiiHIMU 3MiHaMU, aJaliTOBAHO] 40 crieudiyHUX YMOB
NiANPUEMCTB, Ki MacIITabyOThCS. 3allpOIIOHOBaHI METOANYHI MiTX0A1 3a0€31eYy0Th MEHeIKepiB IPaKTUYHUM
iHCTpyMeHTapieM [J1s1 IiABULLIEHHS KEPOBAHOCTI, aJalITUBHOCTI Ta 3arajabHoi epeKTUBHOCTI IianpruemcTs. Kiouosi
CJIOBA: YIIPaBJIiHHS 3MiHaMM, MaclITabyBaHHA 6i3HeCy, OpraHisaliliHa aalTUBHICTb, THY4YKe YIIPABJIiHHS 3MiHaMU,
opraHizauifiHa TpaHcdopmalisi, pe3yIbTaTUBHICTb 3MiH, TEXHOJIOTS YIIPaBJIiHHS 3MiHAMU, PU3UKHU YIIPABJIiHHS

3MiHaMu

2. The dissertation is dedicated to solving the urgent scientific problem of improving theoretical-methodological
approaches and developing a set of scientific-practical tools for managing organizational changes in enterprises
operating under scaling conditions. The object of the study is the process of managing organizational changes that
accompanies the scaling of enterprise activities. The subject of the study is the set of theoretical and scientific-
methodological provisions for the comprehensive diagnosis and assessment of organizational changes and the
formation of a technology for managing these changes and their associated risks based on an integrated approach
under business scaling conditions. The purpose of the dissertation is to improve the theoretical provisions and
scientific-methodological approaches to change management under business scaling conditions. The first chapter
analyzes change management as an adaptive mechanism and improves the theoretical definition of organizational

scaling, defining it as a process of qualitative transformation aimed at non-linear growth with increasing returns



on resources. The second chapter substantiates a methodological toolkit based on empirical research, which
identified a weak link between financial indicators and change effectiveness. A methodology for comprehensive
diagnosis and an integral assessment approach using a system of 23 indicators were developed to address this
multi-factor process. The third chapter develops a comprehensive, iterative change management technology and
an advanced approach to risk management. Its practical effectiveness was confirmed through successful
implementation at “EPAM SYSTEMS” LLC, “TALIUM” LLC, and “APIKO UKRAINE” LLC, demonstrating a distinct
positive trend across key performance indicators. Based on the results of the research, the following scientific
results were obtained: improved: - the theoretical provisions for defining the essence of the business scaling
process, which, unlike existing definitions that often highlight only its individual aspects or equate it with growth,
is based on an integrated consideration of the following key attributes: the qualitative transformation of the
organizational structure, processes, and business model; non-linear growth of revenue and market impact that
outpaces the growth of costs; and the effect of scale; - the methodological provisions for assessing an enterprise's
readiness for organizational changes under scaling conditions, which, unlike approaches that analyze change
factors separately, are based on a synergistic combination of three analytical dimensions: the assessment of
internal potential using the enterprise's quantitative performance indicators, the determination of the impact of
external factors (market, social, and crisis-related), and the ordering of subjective perceptions and reflections of
employees and clients; further developed: - the methodological approach to assessing the effectiveness of
organizational changes, which, unlike existing approaches, is based on an integrated assessment of financial,
human resources, client, process, and innovation components, taking into account their importance and strategic
significance, which ensures the objectification of prospective assessments of various aspects of the impact of
changes on the enterprise's activities; - the change management technology for scaling enterprises, which, unlike
existing approaches, is based on detailing the management process through four consecutive stages (awareness,
motivation, competence development, and reinforcement) based on the integration of flexible, participative, and
learning-oriented management practices, which ensures increased manageability and resilience of
transformational processes during scaling; - the methodological approach to managing the risks of organizational
changes under scaling conditions, which, unlike known approaches, is proposed to be based on a systemic risk
assessment across five key spheres of managerial influence on implementing changes (communicational, process-
related, cultural, competence-based, and resource-related). The practical significance of the results obtained lies
in the development of a comprehensive, scientifically grounded approach to managing organizational changes,
adapted to the specific conditions of enterprises that are scaling. The proposed methodical approaches provide
managers with practical tools for increasing the manageability, adaptability, and overall efficiency of enterprises.
Keywords: change management, business scaling, organizational adaptability, agile change management,
organizational transformation, effectiveness of changes, change management frameworks, risks in change
management.
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