O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI
Jep>kaBHHH 00J1iKOBHI HOMep: 0825U002704
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peectpamuii: 04-07-2025

Craryc: Haka3 npo Bugady gumnioma

PexBi3utu Hakasy MOH / Haka3y 3akjazny: N2 1734 CT 29 " Bepecus 2025 p.

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Bypsak Muxaitno OsiekcaHIpOBUY

2. Mykhailo O. Buriak

KBasmigikamis:

Inentudikarop ORCHID ID: 0000-0001-7882-6142
Bupg, pucepranii: nokrop dinocodii
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIIndp HayKoBOi cneniaJabHOCTI: 073

Ha3zBa HayKoBOIi CIeiaIbHOCTI: MeHemKMeHT
T'asy3b / rasysi 3HaHB: ynpassiHHS Ta aAMiHICTPYBaHHS

OCBiTHbo-HayKOBa nmporpama 3i CreniajgbHOCTI: 08.00.04 EKOHOMIKa Ta yIIPaBJIiHHA Mi{IPUEMCTBAMY

(3a BUIaMu €KOHOMIUHOI JIisIIbHOCT)

Jdara 3axucTy: 08-09-2025
CrneniaJbHICTh 32 OCBITOIO: MeHeKMEHT
Micue po6oTu 3400yBayva:

Kopg 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma ByracHOCTI:

Cdepa ynpasiriHHS:

InenTudgikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBYETHCS



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
IIudp cnenianizoBaHoi BYU€HOI pagH (pa30Boi Creliajai3oBaHOi BYEHOI pazu). PhD 10196

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: HaujoHanbHuMil TEXHIYHMIA YHiBEpCUTET "XapKiBChKUIA

MOJIITEXHIYHUN IHCTUTYT"

Kopg 3a €IPIIOY: 02071180

Micqesﬂaxo,lpKeHHﬂ: ByJl. Kupnn4oBa, 6yz. 2, XapkiB, XapKiBCbKU p-H., 61002, Ykpaina
dopma ByracHOCTI: Jlepxasna

Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTudikarop ROR:

CeKTop HayKH: YHIBEpCUTETCHKUI

IV. BizomocTi n1po nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: HaujoHanbHuil TEXHIYHMIA yHiBEpCUTET "XapKiBChKUIA

MOJIITEXHIYHUN IHCTUTYT"

Kopg 3a €IPIIOY: 02071180

Micue3Haxoa>KeHHS: By Kupninyosa, 6y1. 2, Xapkis, XapkiBcbkuii p-H., 61002, Ykpaina
dopma ByacHOCTI: [lepxasna

Cdepa ynpaBitiHHS: MinictrepcTBo ocBiTH i HayKu YKpainu

InenTudikarop ROR:

CeKTop HayKH: YHIBEpCUTETCHKUI

V. BizomocTi npo aucepTaiiiio
MoBga guceprTaliii: Vkpaincbka
Koy TemaTHYHHX PyGPHK: 06.35.21, 06.39.41, 06.81, 06.81.12, 06.81.19

Tema gucepranii:
1. YnpaBsiHHs 3MiHaMu 3a yMOB MaclTabyBaHHs 6i3Hecy

2. Change management during business scaling

Pedepar:

1. Inceprarifina po60Ta IpUCBIYeHA BUPIMIEHHIO aKTyaJIbHOI HAyKOBOI 3a/1ayi, 1110 [0JIsIrae B yIOCKOHAJIEHHI
TEOPETUKO-METOIMYHUX MiIX0iB Ta PO3POO6Li KOMILJIEKCY HAYKOBO-TIPAKTUYHOI'O iHCTPYMEHTApIIo 117151 YIIPaBJliHHS
OpraHi3aliiHMMU 3MiHAMU MiJIIPUEMCTB, SKi PYHKI[IOHYIOTb B yMOBaxX MacTabyBaHHs. O6'€KT JOCTiKEHHS —
IIPOLIEC YIIPABJIiHHS OPraHi3alifHMMU 3MiHaMHU, IO CYIIPOBOIKY€E MaCIITA0yBaHHS Iisi/IbHOCTI MiATIPUEMCTB.
[lpegMeT JOCIiIKEHHS — CYKYIIHICTb TEOPETUYHHUX i HAYKOBO-METOJIUYHUX I10JIOKEHD 010 KOMILJIEKCHO]
IiaTHOCTMKY Ta OLIiIHKY OPraHi3alifiHuX 3MiH Ta (pOpMyBaHHs TE€XHOJIOTI] yIIpaBJliHHS UMMU 3MiHaMU i CyNIyTHIMU

PU3MKaMU Ha OCHOBI iHTErPOBAHOTO MiIX04y B yMOBaxX MacIITabyBaHH: 6izHecy. MeTolo nucepTaniiiHoi po6oTu €



YIOCKOHAJIEHHS] TEOPETUYHUX I10JIOKEHb Ta HAYKOBO-METOAUYHUX ITifXOMiB O YIIPaBJiHHA 3MiHAMU B yMOBax
macuTabyBaHHs 6i3Hecy. YV niepomy po3zaiji 34ifiCHeHO aHasi3 HayKOBUX IiAXOIiB 10 yIIPaBJIiHHS 3MiHaMU, SIKe
PO3IIAIAEThCA K QIANITUBHUI MEXaHi3M. YJOCKOHAJIEHO TEOPETUYHE BU3HAYEHHS OpraHi3aliiiHoro
MacuTabyBaHHS SIK IIPOLIECY SIKiCHOI TpaHcgOpMallii, CIPSIMOBAHOTO Ha JOCATHEHHS HEJiHIMHOTO 3pOCTaHHS 3i
3pOCTalOY0I0 Bifjiauelo Bif pecypciB. Y Ipyromy po3szini o6IpyHTOBaHO METOANYHNUI iHCTPYMEHTapill Ha OCHOBI
aHasizy 6i3Hec-cepefoBUIlA Ta EMIIIPUYHOTO NOCTiIKeHHs. BusiBieHo cnabkuil 3B'130K MK piHaHCOBUMU
IIOKa3HMKaMU Ta PE3yJIbTaTUBHICTIO 3MiH, 110 OO DYHTOBY€ HEOOXiIHICTh 6araTo(aKTOPHUX MiAX0iB. PO3po6ieHo
METOAMKY KOMILJIEKCHOI IiarHOCTUKY Ta MifXil 4O IHTETrpajsibHOI OLIiHKY Pe3yJIbTaTUBHOCTI 3MiH Ha OCHOBI CUCTEMU
3 23 NIOKa3HUKIB. Y TPEThOMY PO37iJii po3p06sieHO KOMILJIEKCHY TEXHOJIOTII0 YIIPaBJIiHHS 3MiHaMU, IO ITO€HYE
IIOCJIiIOBHICTD €TaliB 3 iTepaTHBHUM xapakTepoM ix peasnizatlii. Takox HabyB pO3BUTKY IiAXil 4O YIIpaBJiHHS
pU3MKaMU OpraHisauiiHux 3miH. [IpakTUyHa Ai€eBiCcTb TEXHOJIOTI] NifTBep/AKeHa anpoballi€lo Ha TPbOX MPOBITHUX
yKpaincbkux mignpuemctsax — TOB «ETTAM CUCTEM3», TOB «TAJIIYM» ta TOB «AITIKO YKPAIHA», nie
3a(iKCOBAHO BMpPa3HY [NO3UTUBHY AMHAMIKY 32 KJIIOYOBUMU IrPyllaMy IIOKa3HUKIB, 110 JOBOAUTb YHIBEPCAJIbHICTD
3aIPOIIOHOBAHUX PO3POOOK. 3a pe3yibTaTaMU JOCiIKEHHS OTPMMAHO HACTYIIHI HAyKOBi pe3yJbTaTU:
yIOCKOHAJIEHO: — TEOPETUYHi [TOJIOXKEHHS 0J0 BUSHAYEHHS CYTHOCTI IIPOLIeCY MacIITabyBaHHs Gi3Hecy, 110, Ha
BiMiHY BiJl iCHYI0UMX BU3HA4Y€Hb, SKi 4aCTO BUCBITJIIOIOTH JINIIE OKpeMi Oro acrekTy abo OTOTOKHIOIOTh HOTO 3i
3POCTaHHM, 6a3yeThCsl Ha iHTErPOBAaHOMY PO3IJISIli HACTYITHUX KJIIOYOBUX aTPUOYTIB: sIKiCHOI TpaHCcopmaliii
opraxizauiiHoi CTPyKTypH, IIPOLIECiB, 6i3HEC-MOZEi, HEJIIHIMHOTO 3pOCTaHHS JOXOMiB, PUHKOBOTO BILJIMBY, 110
BUIIEPEIPKA€e 3pOCTAHHS BUTPAT Ta €PEKTY MACIITA0Y; — METOAUYHI OJIOXKEHHS IOA0 OLiHKMA TOTOBHOCTI
niAnpuemMcTBa 40 opraHizalifiHUX 3MiH B yMOBax MaclTabyBaHHs, sIKi, Ha BiIMiHY Bif nifgxomis, 110 aHaMi3yI0Th
(daxTopu 3MiH pO3pi3HEHO, 6A3YIOTHCSI HA CUHEPTETUYHOMY NTOEIHAHHI TPhOX aHAJITUYHMX BUMIpiB: OlliHKa
BHYTPILIHHOTO NIOTEHLIIAY 3a KiJIbKICHUMU [TOKa3HUKAMU [isJIbHOCTI MiANPUEMCTBA, BU3HAYE€HHS BIINBY 30BHILIHIX
YUHHUKIB (DUHKOBUX, COLIiaJIbHUX, KDU30BHUX), YIIOPSAKYBAHHS Cy0'€KTUBHUX ySIBJIEHb Ta peeKciii MpaliBHUKIB i
KJIi€HTiB; HabyJI0 IOAA/IBIIOrO PO3BUTKY: — METOIWYHUI MiJXif, IO OLiHKM pe3ybTaTUBHOCTI OpraHizalifiHuX 3MiH,
SIKUH, Ha BiAMiHY BiJ] iCHy!04MX, 6a3y€TbCsl HA IHTETpaIbHOMY OLIiHIOBaHHI (DiHAHCOBUX, KaJPOBUX, KJIi€HTChKHUX,
[IPOLECHMX Ta iIHHOBALIMHUX CKJIaJ0BUX 3 YPAXyBaHHAM iXHbOI BATOMOCTI Ta CTPATEriYHOIO 3HaYEHH4, 10
3abe3neyye 06’'eKTHBI3allil0 [IEPCIIEKTUBHUX OLIIHOK Pi3HMX acIeKTiB BIUIMBY 3MiH Ha JisJIbHICTb MigIIPUEMCTBA; —
TEXHOJIOTis1 YIIPaBJIiHHS 3MiHaMU Ha MiIIPUEMCTBAX, 1[0 MAcIITabyI0ThCS, SIKa, HAa BiIMiHY Bifl icHylO4MX,
TPYHTY€ETLCS Ha JeTasizalii yIpaBliHCbKOrO MPOLeCy Yepe3 YOTUPH NOCiIOBHI eTany (YCBiIOMJIEHHS, MOTUBALl S,
PO3BUTOK KOMIIETEHIIi}, 3aKPiIlJIEHHS) HA OCHOBI iHTErpalii rHy4Kyx, NapTUCUNIATUBHUX Ta HaBYaJIbHUX
VIPaBIiHCbKUX NPAKTHK, 110 3a06e3eyye MiJBUIeHHs] KEPOBAHOCTI Ta CTiMKOCTi TpaHCPOpMalLiiiHMX IPOLECiB i,
4yac MacIITabyBaHHS; — METOOUYHUI MifXif, 1O YIPaBliHHS PU3MKAaMU OpPraHi3alliiiHMX 3MiH B yMOBax
macuTabyBaHHS, KUK, HA BiIMiHY Bif] BilOMUX, 3aIIPOIIOHOBAHO 6a3yBaTH HA CUCTEMHOMY OL[iHIOBaHHi pH3MKIB 3a
II'ATbMa KJII0YOBUMU cdepamu yIIPaBiiHCbKOTO BIJIMBY Ha 3[IiiCHEHHS 3MiH (KOMYHIKalliliHa, IPollecHa, KyJIbTypHa,
KOMIIETEHTHICHA, pecypcHa). [IpakTuyHe 3Ha4€HHSI OTPUMAaHUX PE3yJIbTaTIB N10JIsIra€e y pO3po0OLli KOMIIJIEKCHOI,
HAyKOBO OOI'PYHTOBAHOTO IMiTXOAY YIIPaBIiHHS OpPraHi3aliiiHUMU 3MiHaMHU, aJAITOBAHOI 10 crieln(ivyHNX YMOB
HiATPUEMCTB, SKi MacIITabyOThCS. 3alPOIIOHOBAHI METOANYHI MiTX04M 320€31eYy0Th MeHeIKepiB MPaKTUYHUM
iHCTpyMeHTapieM [J1s1 IiABULLIEHHS KEPOBAHOCTI, aJalITUBHOCTI Ta 3arajbHoi epeKTUBHOCTI NianpremcTs. Kiouosi
CJIOBA: YIIPaBJIiHHS 3MiHaMM, MaclITabyBaHH 6i3Hecy, OpraHisaliliHa aalTUBHICTb, THY4YKe YIIPaBJIiHHS 3MiHaMU,
opraHisauiiiHa TpaHc(opMallisi, pe3yJIbTaTUBHICTb 3MiH, TEXHOJIOTiS YIIPaB/liHHS 3MiHAMU, PU3MUKU YITPaBJliHHSA

3MiHaMu

2. The dissertation is dedicated to solving the urgent scientific problem of improving theoretical-methodological
approaches and developing a set of scientific-practical tools for managing organizational changes in enterprises
operating under scaling conditions. The object of the study is the process of managing organizational changes that
accompanies the scaling of enterprise activities. The subject of the study is the set of theoretical and scientific-
methodological provisions for the comprehensive diagnosis and assessment of organizational changes and the
formation of a technology for managing these changes and their associated risks based on an integrated approach
under business scaling conditions. The purpose of the dissertation is to improve the theoretical provisions and



scientific-methodological approaches to change management under business scaling conditions. The first chapter
analyzes change management as an adaptive mechanism and improves the theoretical definition of organizational
scaling, defining it as a process of qualitative transformation aimed at non-linear growth with increasing returns
on resources. The second chapter substantiates a methodological toolkit based on empirical research, which
identified a weak link between financial indicators and change effectiveness. A methodology for comprehensive
diagnosis and an integral assessment approach using a system of 23 indicators were developed to address this
multi-factor process. The third chapter develops a comprehensive, iterative change management technology and
an advanced approach to risk management. Its practical effectiveness was confirmed through successful
implementation at “EPAM SYSTEMS” LLC, “TALIUM” LLC, and “APIKO UKRAINE” LLC, demonstrating a distinct
positive trend across key performance indicators. Based on the results of the research, the following scientific
results were obtained: improved: - the theoretical provisions for defining the essence of the business scaling
process, which, unlike existing definitions that often highlight only its individual aspects or equate it with growth,
is based on an integrated consideration of the following key attributes: the qualitative transformation of the
organizational structure, processes, and business model; non-linear growth of revenue and market impact that
outpaces the growth of costs; and the effect of scale; - the methodological provisions for assessing an enterprise's
readiness for organizational changes under scaling conditions, which, unlike approaches that analyze change
factors separately, are based on a synergistic combination of three analytical dimensions: the assessment of
internal potential using the enterprise's quantitative performance indicators, the determination of the impact of
external factors (market, social, and crisis-related), and the ordering of subjective perceptions and reflections of
employees and clients; further developed: - the methodological approach to assessing the effectiveness of
organizational changes, which, unlike existing approaches, is based on an integrated assessment of financial,
human resources, client, process, and innovation components, taking into account their importance and strategic
significance, which ensures the objectification of prospective assessments of various aspects of the impact of
changes on the enterprise's activities; - the change management technology for scaling enterprises, which, unlike
existing approaches, is based on detailing the management process through four consecutive stages (awareness,
motivation, competence development, and reinforcement) based on the integration of flexible, participative, and
learning-oriented management practices, which ensures increased manageability and resilience of
transformational processes during scaling; - the methodological approach to managing the risks of organizational
changes under scaling conditions, which, unlike known approaches, is proposed to be based on a systemic risk
assessment across five key spheres of managerial influence on implementing changes (communicational, process-
related, cultural, competence-based, and resource-related). The practical significance of the results obtained lies
in the development of a comprehensive, scientifically grounded approach to managing organizational changes,
adapted to the specific conditions of enterprises that are scaling. The proposed methodical approaches provide
managers with practical tools for increasing the manageability, adaptability, and overall efficiency of enterprises.
Keywords: change management, business scaling, organizational adaptability, agile change management,
organizational transformation, effectiveness of changes, change management frameworks, risks in change

management.
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