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1. IHHOBaLifiHA TEXHOJIOTIS B YIIPaBJliHHI IpOrpaMaMy PO3BUTKY OpraHis3aliiil Ha OCHOBi TEeHETUYHUX MOJIEeJIEN
IIPOEKTY

2. The Innovation technology in Organization’s Development Program Management based on the Project genetic
models

Pedepar:

1. Iucepranifina po6oTa rnpucBsYeHa po3podbili TeOpeTUYHOI OCHOBY iHHOBAIiMTHOI TEXHOJIOTii, METOIiB i 3aC06iB B
YIIPaBJIiHHI TPOrpaMaMi CTAJIOTO PO3BUTKY OpraHisalliii B KOHKYPEHTHOMY CEPENOBHUIL], 10 AUHAMIYHO
3MIHIOETbCS, HA OC-HOBI FT€HETUYHOI MOJeJli MpoeKTy. HaykoBa HOBM3HA: BIIEPILIE CTBOPEHO TEOPETUYHE
OOrpyHTYBaHHS iHHOBALi1HOI T€XHOJIOTi yIIpaBsiHHS IporpamamMy pPo3BUTKY OpTraHizauiil, mo6yAoBaHi Ha OCHOBI
reHeTUYHUX MOJieJiell IPOEKTiB; BIleplle No0yJoBaHa reHeTUYHA MOJIeJIb [IPOTPaMy B paMKax BiloOOpaskeHHsI
0ayeHHS [IPOEKTIB PO3BUTKY; BIIEpIIE PO3pobIeHi MOLeli i MeTou Ha-Birauii mpouecy peasisatlii i pO3BUTKY
IIPOEKTIB 1o (a3ax >XUTTEBOTO LIMKJTy OpraHizalliii Ha OCHOBI reHeTU4YHOi iHpopmalii; Bnepuie popmasnizoBaHO

METO/I, OL[iHKU YCIIiXy IIPOEKTY, 3aCHOBAHUI HA HEYITKMX CUTYAL[ilHAX MEPEeKax i BUKOPUCTAHHS TPOAYKLIMHNX



IIpaBuUJI 1711 6araTOKpPUTEPiaJIbHOrO BUOOPY YIIPABIiHCbKUX PillleHb; BIIepLIE 3alIPOIIOHOBAHI IPUHLMIIN Ta MOJEJIb
(hopMyBaHHS TEHETUYHOI'O KOAY ITPOEKTY, 110 € HaBiralifHO CTPYKTYPOIO B ITpOrpamMax PO3BUTKY OpraHizali;
BIepuie popmasizoBaHa Mojieslb 6aueHHs [IPOEKTiB i mporpam - Mmogenb «JIiH3u», 03BOJIsI€ BU3HAYUTU [IPOEKTU Y
dopMi Mozei «sK OyZe» Ipy peanidallii mporpamu po3BUTKY OpraHisalii KpOK 32 KPOKOM,; BIIEpLIE pO3po0yieHa
MOJEJIb B3a€MO/Iii ITPOEKTIB, 110 MAIOTh FEHETUYHI BJIACTUBOCTI, 3 AMHAMIYHUM OTOYEHHSIM. Bl0-CKOHaIEHO:
MOJieJib BUSHAY€HHs CTpaTerii Iporpam po3BUTKY OpraHisaliil 3 ypaxyBaHHSIM 6ajiaHCy KpuTepiiB yac, 6101KeT i
SKiCTb, HAa OCHOBI F'€HeTUYHOI I1s1aTpopmu. OfiepsKaju NOJAbIINKA PO3BUTOK: iIHCTPYMEHT yNIPaBJliHHS [IPOrpaMaMu
PO3BUTKY OpraHisaiiii, 0 no6y10BaHMI HA OCHOBi TEHETUYHOTO KOy IPOEKTY; METO/, JIIHI'BICTUYHOTO OIUCY
IIPOEKTIB B JUHAMIYHO-3MiHIOBAHOMY KOHKYPEHTHOMY CEPEMIOBUIL SIK HEUITKOi CUCTEMHU HA OCHOBI F€HETUYHOI
iHgopmariii; TepmiHOsIOriUHA 6a3a yIpaBliHHS [IPOEKTaMHU i IporpamMmaMu IUISIXOM BU3HAUEHHS IOHATD ,,['eHeThyHa
Mogfesb IpoeKTy”, ,[eHeTnYHn Kog, npoexTy’, ,deHotun npoexry” i T.I. Pe3ynbTaTu AOCiAXKEHHS BUKOPUCTaHI
IIpY pO3pOOLi HACTYIIHUX MPOEKTiB: «CTBOPEHHS JAeP>KaBHOI aBTOMATHU30BaHOi iHpopMaliiiHoi cuctemu Bubopu
Azepbaiiixany», «CTBOPEHHS Cy4aCHOTO PerioHaJbHOTO OCBITHbOTO KOMILIEKCY B M.baky», «CTBOpeHHs
LIeHTpasi30BaHoi iH(popmMalliiiHOi cucTeMu yIpaBJliHHS KaipaMU [Iep>KaBHOI CIIy>KOU», «BIIpoBai>KeHHs
MIKHAPOJHUX CTaHMAPTIB N0 YIIPABJIiHHIO IPOEKTAMM [1JIs1 MiATOTOBKY (paxiBLiB B 06J1aCTi CEPEIHBOIO i MaJIOro
6isHecy B M. baky», «BripoBamkeHHs cuctemu cepTudikauii ¢paxiBLiB 3 yIIpaBJiHHS SKiCTIO B A3epbaiiiKaHi
BiZJITOBiJHO 1O MIDKHAPOJHUX BUMOTI FapMOHI30BaHOI CXeMU peecTpalii nepconany €sponencbkoi Oprasisatiii 3
SIkocri, mo 3aTBepakeHa €BponeicpKoo Komicieo», «MeTonuka HaB4aHHS B rajy3i yIpaBiliHHS IIPOEKTAMU JIJIs

crypenTiB BH3 Asepb6aiimkancbkoi Pecriy6itikn». ['any3b BUKOPUCTAHHS — YIIPABJIiHHS [IPOEKTaMU i IporpaMamu.

2. 3. Dissertation work is dedicated to development of theoretical basis of innovative technology, methods and
facilities in program management of steady development of organizations in a dynamically changing, competition
environment on the basis of project genetic model. Scientific novelty: first time developed theoretical basis of
innovation technology for program management of organizational development, which based on genetic
information, for the first time project Success evaluation method based on uncertain situational network was
formalized and production rules usage for multi criteria choice of managerial decision, for the first time put
forward principles and model for project genetic code formation, which is a navigational structure in
Organizational development program; for the first time project and program vision model - “Lens” model was
formalized, which allows project definition in form of “How will be” model through step- by- step execution of
Organizational development program;for the first time interaction model between projects which have genetic
properties and the dynamic environment was developed; Improved Strategy definition model for Organizational
development program management taking into consideration balanced criteria of time, cost and quality, based on
genetic platform. Further developed: development program management tool based on project genetic model;
project linguistic determination method in dynamically changing competition environment, as uncertain system
based on genetic information; project and program management terminological base through concept definition of
“ Project genetic model”, “Project genetic code”, “Project phenotype” etc. Research results was used on
development of the following projects: “Creation of State automated information system of “Azerbaijan election”;
“Creation of modern regional education complex in Baku”; “Creation of centralized informational base of State
employees management”; “ Implementation of International standards of Project management for training of
middle and small business specialists in Baku”; “Implementation of Quality management Certification system for
Azerbaijan specialists in accordance to International Harmonized scheme requirements of employees registration
of European Organization of quality (EOQ), approved by European Commission”; “ Education method in Project
management area for University students of Azerbaijan”. Implementation area: project and program management.
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