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1. luceprarisl € KOMIJIEKCHUM HayKOBUM JOCJIIJI)KEHHSIM TEOPETUYHNX, METOIUYHUX Ta PUKJIATHUAX ACIEKTIB
VIPaBJIiHHS 3aKJIaZJOM OXOPOHU 3[0POB’sl B yMOBax TpaHcdopMallii cUCTEMU MEIUYHOTO 3a6e3eyeHHs YKpaiHy,
pedopMyBaHHS MEXaHi3MiB (piHAaHCYBaHHSI rajysi Ta MiCJISIBOEHHOTO BiJHOBJIEHHS COLiaJIbHOI iIHPPaCTPYKTYypH.
Oco6uBy yBary rnpujizeHo ¢opMyBaHHIO MOZEJIi yIIpaBiliHHI MeIMYHMM 3aKJIa/I0M Ha 3acafiax My6aiyHO-
IIPUBATHOTO NMAPTHEPCTBA SIK CTPaTEriyHOro iHCTPyMEHTY 3abe3nedyeHHs GiHaHCOBOI CTIMKOCTi, MOJepHi3allii
MarepiasbHO-TEXHIYHOI 623U Ta MiBUILIEHHS SKOCTi I JOCTYNHOCTI MEJUYHUX I10CJIYT. AKTyaJIbHICTb TEMU
3yMOBJI€HA HEOOXiIHICTIO MOLIYKY e(pEeKTUBHUX MEXaHi3MiB PO3BUTKY 3aKJa/liB OXOPOHU 3[JOPOB’SI B yMOBax
00ME>KEeHOCTi OI0IPKETHUX PECYPCiB, 3pOCTaHHS HABAaHTKEHHS Ha CUCTEMY MEIMYHOI IOIIOMOTH,
iH(ppaCTPyKTYypHUX BTPAT YHACJIiJOK BOEHHUX [iil Ta IOCUJIEHHS BUMOT 1O SKOCTI YIIPaBJiHHS NyOIiYHUMU
opranizauismu. CydyacHa Mofesb QyHKIiOHYBaHHSI MEIUYHUX YCTAaHOB YKPaiHU XapaKTePU3YETbCS IOEAHAHHSIM
Or01>KeTHOTO (PiHAHCYBAaHHS, KOHTPAKTHOI CUCTEMHU OIUIaTU MOCJyT yepe3 HanjioHanbHy ciyk0y 3M0poB’a YKpainu

Ta MEXaHi3MiB My0JIiyHUX 3aKyIiBesb. BogHouyac iHBeCTULIMHA CKIal0Ba PO3BUTKY 3aJIMIIAE€THCS. HEJOCTATHBO



PO3BHHEHOIO, 10 CTPUMYE MOJIepHi3allilo 061alHaHHS, BIIPOBAI)KEHHS iHHOBalLlitHUX TEXHOJIOTIH Ta MiBUILIEHHS
KOHKYPEHTOCIPOMOJKHOCTI MEIMYHUX 3aKJIaJiB y Hal[iOHAJIbBHOMY ¥ Mi>KHapOJHOMY BUMipi. BisbIIiCTh HAYKOBUX
TOCJIiIKEHD y cdepi Jep>KaBHO-TIPMBATHOTO NIaPTHEPCTBA 30CEPEKEHA Ha iHPPACTPYKTYPHUX ITPOEKTAX
TPaHCIIOPTHOI 260 €eHepreTUYHOi ranysi. [INTaHHS CUCTEMHOTO BIIPOBAIPKEHHSI ITy0JIiYHO-ITPUBATHOTO MNAPTHEPCTBA
y cepi OXOPOHHU 3[I0POB’Sl 3aIMIIAIOTHCS HELOCTATHLO ONPALlbOBAHUMMU, OCOOJIMBO B KOHTEKCTi (POPMYyBaHHS
KOMILJIEKCHOI yIIpaBJliHCbKOI MOJIeJli 3aKJ/Ia/ly OXOPOHU 3/10POB’sl. YPaxoBYIOUH L0 IIPOTajIuHY, B AUCepTaLlii
c(popMyJIbOBAaHO KOHLEITYaJIbHI MiIX0M [0 iHTerpalii MexaHi3MiB IapTHEPCTBA B CUCTEMY CTPATEriyHOTO
yIIPaBJIiHHS MeIUYHUMU YCTAHOBAMHU, 1O MIPALIIOIOTh SK Y AEP’KaBHOMY, TaK i B KOMyHalIbHOMY ceKTopi. O6’eKToM
IOCJIiIKEeHHS € MPollecC YIIPaBJIiHHS 3aK/IaJloM OXOPOHU 3[I0POB’S B YMOBaxX TpaHC(OpMaLifiHUX 3MiH CUCTEMU
OXOPOHH 3710pOB’s YKpainu. [IpegMeToM JOoCliIKeHHS € TEOPETUYHI, METOIMYHI Ta IPaKTU4Hi 3acafy GOPMYBaHHS
i peasnisauii MexaHi3MiB Iy6JIiYHO-ITPUBATHOTO NAPTHEPCTBA B YIIPaBJIiHHI MEAMYHUMMU 3aKuagamu. Haykosa
HOBU3HA pOOOTHU MOJIArae y PO3pO6JI€HHI KOMIIJIEKCHOTO MiAXOY 10 YIIPABJIiHHS 3aKJIaI0M OXOPOHU 3[J0POB’Sl HA
3acajiax NyoJiYHO-IIPMBATHOTO [1IAPTHEPCTBA 3 ypaxyBaHHSM iHCTUTYLIMHUX, (PIHAHCOBUX i COLiaIbHUX
ocobauBocTeN PYHKIIOHYBAaHHS MEIUYHOI ranysi YKpaiHu B yMOBax IiCJISIBOEHHOrO BiIHOBJIEHHS. YHieple
3aIpONIOHOBAHO 3MiCTOBI XapaKTE€PUCTUKU MOZEJ YIIPABJIiHHS 3aKJIaloM OXOPOHU 3[10poB’st Ha ocHoBi II1I1, sika
MO€JIHy€E CTpaTErivyHe MJIaHYBaHHS, KOHTPaKTHI MEXaHi3MHU, IHCTPYMEHTHU PO3NO/iNy PU3UKIB Ta CUCTEMY
MOHITOPUHTY Pe3yJIbTaTUBHOCTI 3 Opi€HTalli€l0 Ha OCSITHEHHSI COLIiaJIbHO 3HA4yLOro epexTy. YI0CKOHAIEHO
MOHSITINHO-KaTeropiaJbHUM anapar JOCiIyKeHHS MIJIIXOM PO3MKPEHHS TPAKTYBaHHS KaTeropii «IyosiyHo-
IIpUBaTHE NAaPTHEPCTBO y c(epi OXOPOHU 3[I0POB’SI», SIKE PO3IJISLAETHCS He JUIIe SIK PiHaHCOBUI MEXaHi3M
3aJIy4eHHs! iHBeCTHIIil, a sIK iHCTUTYLiliHa MOiesIb B3aEMOZIi ep>kaBy, bi3Hecy, OpraHiB mMicieBoro
CaMOBp#lyBaHHS, FPOMaJICbKUX CTPYKTYP Ta MDKHapOJHUX JOHOPChKUX Opranisaniii. KOHKpeTu30BaHO 3MiCT
MOHSTTS «MEXaHi3M My06JIiYHO-TIPMBATHOTO MAPTHEPCTBA B YIIPaBJIiHHI 3aKJIaJlaMi OXOPOHU 3[JOPOB’SI» SIK
CYKYIIHICTb IIPaBOBUX, OPraHi3alifiHNX, EKOHOMIYHMX Ta YIPaBJiHCbKUX iHCTPYMEHTIB, CIIPSIMOBAaHUX Ha
3a6e3neyeHHs] ePEKTUBHOrO GYHKLIOHYBaHHS MEIMYHUX YCTAHOB. JliCTay M0abIIOro PO3BUTKY METOAUYHI
nigxony 0o BUGOPY iHCTPYMEHTIB IaPTHEPCHKOrO (PiHAHCYBAaHHS JJ1s1 OHOBJIEHHS MaTepia/lbHO-TEXHIYHOI 6a3u
3aKJIaZliB OXOPOHMU 3/I0POB’s], 30KpeMa B YacTuHi nudepennianii monesneit I1I111 3a Tuniamu poeKTiB, piBHEM
iHBECTULIIIHUX PU3MKIB Ta MEXaHi3MaMM KOHTPAKTyBaHHS. 3allpOIIOHOBAHO KOHLEMNILI0 TPUCTOPOHHBOTO
[IapTHEPCTBA «Jep>kasa — 6i3HeC — iHO3eMHMH KaliTasny, o po3MUpPIoe TPAAULiIHY MOie/Ib B3aEMO/Ii Ta BpaxoBye
MO>KJIUBICTb iHTeTpalii MbkHapoaHUX (PiHAaHCOBUX iHCTUTYIIN y IpolLieC MOJiepHi3allii MenuyHoi iHDpacTpyKTypu. Y
pOOOTi crcTeMaTHU30BaHO Cy4yacHi migxoau 1o ¢GiHaHCOBOro 3abe3reyeHHs 3aKiIaliB OXOPOHU 310POB’s, IPOBELIEHO
NOPIBHSIJIbHUI aHaJli3 OpraHisaliliHo-eKOHOMIYHMX Mogesiel QyHKIiOHYBaHHS MEIUYHUX YCTaHOB B YKpaiHi Ta
KpaiHax €sponeiicbkoro Cow3sy. BcraHoBeHO, o auBepcudikalis gxepest piHaHCYBaHHS, BUKOPUCTAHHS
IOBrOCTPOKOBUX KOHTPAaKTHUX ()OPM CIIiBIIPalli Ta BIIPOBAJIKEHHS PU3MKOOPIEHTOBAHOIO MiIXOy B YIIPaBJIiHHI
CIIpUSIOTH MiABUIIEHHIO CTIMKOCTI MEIUYHUX 3aKJagiB. OGI'PYHTOBAHO [OLbHICTh 3aCTOCYBAHHS METOLOJIOTii
OLIiHIOBaHHS CIiBBiJHOLIEHHS «L[iHHICTb 32 KOLITU» [1J11 BU3HA4YE€HHS €(PEKTUBHOCTI peaisallii NapTHEePChKUX

[IPOEKTIB.

2. The dissertation is a comprehensive scientific study of the theoretical, methodological, and applied aspects of
managing a healthcare institution in the context of the transformation of Ukraine’s healthcare system, reform of
sectoral financing mechanisms, and post-war reconstruction of social infrastructure. Particular attention is
devoted to the development of a healthcare management model based on public-private partnership as a strategic
instrument for ensuring financial sustainability, modernization of the material and technical base, and
improvement of the quality and accessibility of medical services. The relevance of the research topic is
obyciioineHa by the need to identify effective mechanisms for the development of healthcare institutions under
conditions of limited budgetary resources, increasing pressure on the healthcare system, infrastructure losses
caused by military actions, and heightened requirements for the quality of public sector governance. The current
model of functioning of Ukrainian medical institutions is characterized by a combination of budget financing, a
contractual payment system for services through the National Health Service of Ukraine, and public procurement
mechanisms. At the same time, the investment component of development remains insufficiently developed, which



restrains the modernization of equipment, the implementation of innovative technologies, and the enhancement of
the competitiveness of healthcare institutions at both national and international levels. Most scholarly research in
the field of public-private partnership focuses on infrastructure projects in the transport or energy sectors. Issues
of the systematic implementation of public-private partnership in healthcare remain insufficiently elaborated,
particularly in the context of developing a comprehensive management model for a healthcare institution. Taking
this gap into account, the dissertation formulates conceptual approaches to integrating partnership mechanisms
into the system of strategic management of medical institutions operating in both the public and municipal
sectors. The object of the research is the process of managing a healthcare institution under the conditions of
transformational changes in the healthcare system of Ukraine. The subject of the research comprises the
theoretical, methodological, and practical foundations for the formation and implementation of public-private
partnership mechanisms in the management of healthcare institutions. The scientific novelty of the study lies in
the development of a comprehensive approach to managing a healthcare institution based on public-private
partnership, taking into account the institutional, financial, and social specificities of the functioning of Ukraine’s
healthcare sector in the context of post-war recovery. For the first time, substantive characteristics of a
healthcare management model based on PPP are proposed, combining strategic planning, contractual
mechanisms, risk allocation instruments, and a performance monitoring system oriented toward achieving socially
significant outcomes. The conceptual and categorical framework of the study has been refined by expanding the
interpretation of the category “public-private partnership in healthcare,” which is considered not merely as a
financial mechanism for attracting investment, but as an institutional model of interaction among the state,
business, local self-government bodies, civil society organizations, and international donor institutions. The
content of the concept “mechanism of public-private partnership in the management of healthcare institutions”
has been specified as a set of legal, organizational, economic, and managerial instruments aimed at ensuring the
effective functioning of medical institutions. Methodological approaches to selecting partnership-based financing
instruments for upgrading the material and technical base of healthcare institutions have been further developed,
particularly in terms of differentiating PPP models according to project types, levels of investment risk, and
contracting mechanisms. A concept of trilateral partnership “state - business - foreign capital” is proposed,
expanding the traditional interaction model and taking into account the possibility of integrating international
financial institutions into the process of modernizing medical infrastructure. The dissertation systematizes
contemporary approaches to the financial provision of healthcare institutions and provides a comparative analysis
of organizational and economic models of functioning of medical institutions in Ukraine and the countries of the
European Union. It is established that diversification of funding sources, the use of long-term contractual forms of
cooperation, and the implementation of a risk-oriented management approach contribute to enhancing the
resilience of healthcare institutions.
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InmenTudikarop ROR:

VIII. 3aKkJIr04Hi BiZoMOCTi

Biacue IpizBume Im'st Ilo-6aThKOBI Baii Cepriit [BaHOBMY
TOJIOBH pajgu

BiiacHe IIpi3Buine Im'sa I1o-6aTbKOBI Bait Cepriii IBanoBuY
roJIOBYIOYOroO Ha 3acigaHHi

BignoBigasibHuUI 3a MiATOTOBKY Bosikosa fIHa OnekciiBHa
00JIIKOBHX JJOKYMEHTIB

PeecTparop IOpueHko TetsiHa AHaTOJiiBHA



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




