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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. YnpaByiHHS MaTepiaIbHUMU pecypcaMy Ha MiANpUeEMCTBI (JIOTiCTUYHUI Ta PEeiHKUHIPDUHTOBUI ITiAXiz)

2. Material resources management on the enterprises (logistic and reengineering approach)

Pedepar:

1. O6’eKT HOCTiI)KEHHS: MPOLEC YIIPaBIiHHSA BUPOOHNYMMU PECYPCAaMU HAa TPOMUCIIOBUX MiANIPUEMCTBAX; META
pOOOTHU: TEOPETUYHE OOI'PYHTYBAHHS Ta PO3POOKAa HOBUMX METOJUYHHUX MiIXOMiB 1O YIPaBJIiHHS MaTepiaTbHUMU
pecypcaMy MalrHOOYAIBHUX MiJIIPUEMCTB Ha OCHOBI KOHLIeN1Iii iHTerparii oricTuKY, peiH>KUHIpUHTY 6i3HeC-
IIPOLIECIB i KOHTPOJIIHTY; METOAU OCTIIKEHHS Ta anapaTypa: METOJU: TeOPETUYHE y3arajbHEHHS; aHali3 i CHHTe3;
KJIacTepHUI aHasi3 (Statistica 6.0); niniliHe nporpamysanHs (Mathematica 5.0); MmeTon aHani3y iepapxiit, rpadiyHui
(Microsoft office Visio);TeopeTnyHi Ta MpaKTU4Hi pe3y/bTaTH: YAOCKOHAJIEHO: TEOPETUYHUN MiJXif 1O YIIPaBIiHHS
MarepiaJbHUMU pecypcaMy Ha MiANpUEMCTBI LIJIIXOM OOI'PYHTYBaHHS CyMiCHOI'O 3aCTOCYBaHHSI JIOTICTHKHY,
PEIHXUHIPUHTY Ta JONOBHIOIYOro iX KOHTPOJIHIY;METOAUYHNMN NiAXin 0o knacudikallii MaTepiaJlbHUX pecypciB
HiANpueEMCTBA 32 JOJATKOBO OOIPYHTOBAHMMH Ta 3alIPOIIOHOBAHMMU KIacuQikaliiiHUMKU 03HAaKaMU: 0COOIUBOCTEN

NI0CTa4aHHs (Yacy BUKOHAHHS IIOCTABKU Ta HAZiMHOCTI [TOCTavaabHMKA), YACTOTHU 3aJTy4€HHS MaTepialbHUX



pecypciB y BUPOOHULTBO, iX BAPTOCTI 3a JONOMOIOK0 BUKOPUCTAaHHS KJIACTEPHOTO aHAaJIi3y, 10 MOCUIIIOE
TeopeTUYHe OOIPYHTYBaHHS! YIIPABJIiHHS JIOTICTUYHUMY [TIOTOKaMU MaTepiaJbHUX pecypciB Ha

MigIIPUEMCTBI; PeiHKNHIDUHTOBUAN MiJXi[ 4O YIIPaBJIiHHA MaTepiaJlbHUMU PECYypCaMu MiAIPUEMCTBA, BiIMiHHICTb
SIKOTO MOoJIsIrae y (POpMyBaHHiI KOMILJIEKCY JIOTICTUYHUX O6i3HEC-TIPOLECiB Ha OCHOBI BUIiJIEHHS IIOTOKIB
MarepiaJbHUX PECYPCiB, 10 103BOJIsE NigBUIMTY €(PEKTUBHICTD iX PyXy;MO/i€JIb BUBHAYEHHS ONTUMAJIbHUX YMOB
IIOCTaBKY Ta 30epiraHHsl MaTepiajbHUX PECYPCiB, ONTUMAJIbHUX PO3MIpIB i 4aCTOTH IOCTAaBOK HA OCHOBI
BMKOPHMCTaHHSI L1isIb0BOi PyHKIiI MiHiMi3allii 3arajbHUX JIOTICTUYHUX BUTPAT i3 BpaXyBaHHSIM OOMEKEHb;iCTalo
NOJAJIbIIIOrO PO3BUTKY: KATEropist «MaTepiajbHi pecypcH MinprueMcTBay;indpopmauiiHa 6asza yrnpapiiHH
MarepiaJbHUMU pecypcaMy IMiANpUeEMCTBA HA OCHOBI PEiH>KUHIPUHTY LIJISIXOM PO3POOKU KOMILJIEKCHOI iepapXiqHoi
CHACTEMHU I10KA3HUKIB JIOTICTUYHUX 6i3HeC-TIPOLeCiB; IpeAMeT i CTYIiHb BIIPOBAI)KEHHSI: PO3POOKY BIIPOBA/IKEHI B
IIpakTUYHYy HisybHICTh BAT «UepBoHnuil JKoBreHb» Ta BAT «ABTpamar». cpepa BUKOPUCTAHHS: YIIPABJIiHHS

MarepiaJbHUMHU IOTOKaMU Ha MAIIMHOOYAiBHUX MiANIPUEMCTBAX.

2. Research object: production resources management process at manufacturing enterprises; Research Aim:
finding theoretical grounds and developing new methodical approaches to the production resources management
at machine-building enterprises on the basis of the conception of integration of logistic, business-processes re-
engineering and control; Research methods and apparatus: methods: theoretical generalization; analysis and
synthesis; cluster analysis (Statistica 6.0); linear programming (Mathematica 5.0); method of analysis of hierarchies,
graphics design (Microsoft office Visio); Theoretical and practical results: we have improved the theoretical
approach to the production resources management at machine-building enterprises on the grounds of joint
application of logistic, re-engineering and control, the feature of which there is establishment of
intercommunication between them on the basis of unity of aims, principles, approaches and instruments, that,
unlike existent separate their application, allowed to offer an integral control system for production resources
management at machine-building enterprises, based on correlating logistic business-processes; the
methodological approach to classifying production resources management at machine-building enterprises is
based on the additionally grounded classification signs: features of deliveries (delivery time and reliability of
supplier), frequency of bringing in of material resources in production, their costs by the use of cluster analysis
which strengthens the theoretical ground of management by the logistic streams of material resources at an
enterprise; re-engineering approach to production resources management at machine-building enterprises, the
difference of which consists of forming of complex of logistic business-processes on the basis of identifying
streams of material resources, which allows to promote efficiency of their motion; model of determining optimum
terms of delivery and storage of material resources optimum volumes and frequency of deliveries on the basis of
the use of having a special purpose function of minimization of total logistic expenses taking into account
limitations: monthly necessity of production in resources, supplies at suppliers, critical volumes, which are needed
for the receipt of quantity discounts, carrying capacity of storages, carrying capacity of transport vehicles, which
allows to examine the alternative variants of connection of different terms of delivery and storage; got further
development: category « production resources management at machine-building enterprises » - by opening of its
difficult maintenance which becomes obvious in establishment, except for the naturally-material and cost forms of
motion of material resources, also and their socio-economic form, that, unlike existent approaches, allows to take
into account the complex of factors of increase of efficiency of the use of material resources: technological,
market, social;a also informative base of management by the material resources of enterprise on the basis of re-
engineering development of the complex hierarchical system of indexes of logistic business processes, which,
unlike existing, two groups are included: indexes which are taken in integral and is characterized the general
process of providing of enterprise by material resources (reliability of process, flexibility, declination of actual
costs on realization of business-process from planned, time on implementation of business-process), and indexes
are characteristic only for a separate business-process; object and degree of introduction: developments are
inculcated in practical activity of cotton WOOLS «Red October» and the cotton WOOLS «Avtramat»; sphere of the

use: production resources management at machine-building enterprises.
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