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2. The monitoring of export-import potential of the industrial enterprises.

Pedepar:

1. Y nuceprauii BUpilIEHO aKTyalbHE HAYKOBO-TIPAKTUYHE 3aBAAHHS 3 YIOCKOHAJIEHHS TEOPETUYHUX I10JI0XKEHD,
METOMYHOTO 3a0€3Me4YeHHs i PO3pO0JIeHHS NPAKTUYHUX PEKOMEHAIiN moA0 GOpMyBaHHS Ta 37iICHEHHS
MOHITOPHHTY €KCIIOPTHO-IMITIOPTHOTO MOTEHLia/ly IPOMUCIIOBUX HiANPUEMCTB. OCHOBHI pe3yJIbTaTu TEOPETUYHOTO
Ta IIPUKJIALHOTO XapaKTepy 0JISraloTh Y TAKOMY: YTOUHEHO 3MiCTOBHY CYTHICTb €KCIIOPTHO-iMIIOPTHOTO
[OTEHLIjajly IPOMHUCJIOBOTO MiNPUEMCTBA, HOT0 MOHATIMHUNI 6a31C y Cy4YaCHUX YMOBAaX €KOHOMIKU [1JIs1
BJJOCKOHAJIEHHS TEOPil OTeHiany NiAIPUEMCTBA; BUSHAYEHO MicClle MOHITOpUHTY B cucTemi ynpasiinug EIINIT Ta
OOI'PYHTOBAHO 1Oro TeOpeTHUYHe 3abe3leueHHs]; OOIPYHTOBaHO CUCTEMY IOKA3HHUKIB K iIHCTPYMEHT MOHITOPUHTY
€KCIIOPTHO-IMIIOPTHOrO NOTEHIiaNy; C(OOPMOBAHO KOMILJIEKC iHCTPYMEHTIB Ta NPOLENYP AJ1S 3Ai/ICHEHHS
MOHITOPUHTY €KCIIOPTHO-IMIIOPTHOI'O MTOTEHIialy 3 METOIO BUPILIEHHS OT0 aHaJIITUYHUX 3aBJaHb, a cCaMe

npouenyp ouinoBaHHs EITIIT Ta nporHo3yBaHHs Oro NOKa3HUKIB; OOIPYHTOBAHO METOAUYHUI Miaxin 1o



MOHITOPUHTY €KCIIOPTHO-IMIIOPTHOTO MOTEHLiajTy MiAIIPUEMCTBA; pO3pO6IEHO METOAUYHUI MiAXin 10 POpMyBaHHS
cTpaTeriil miAnpreMcTBa Ha OCHOBI MOHITOPUHIY MOT0 €KCIIOPTHO-IMIIOPTHOTO IOTEHIIiay; OOIPyHTOBAHO JIOTIKY

(opMyBaHHS YIIPaBJIiHCbKUX 3aX0/1iB PO3BUTKY Ta BUKopucTtaHHs EITII] Ha npoMUCI0BOMY HifTIPUEMCTBI.

2. The thesis solves the topical scientific and practical task of improving the theoretical positions, methodological
support and practical recommendations concerning the formation and implementation of the monitoring of
export-import potential at the industrial enterprises. The main results of theoretical and applied nature are as
follows: the author has clarified the essence of export-import potential of the industrial enterprise, which is based
on a combination of two components: objective and subjective; it has been considered as the ability of the
enterprise to carry out export and import operations, to provide their positive balance, to conduct the effective
export-import activity in order to form and reproduce the competitive position of the enterprise on the external
and internal markets; its conceptual basis in the modern conditions of the economy has been formed for the
improvement of the theory of enterprise potential; the place of monitoring the system of export-import enterprise
potential (EIEP) management has been determined and its theoretical support has been substantiated. In the
dissertation the system of indicators has been grounded as an instrument of the monitoring of export-import
potential, which is hierarchical and contains partial and integral indicators structured in groups: the indicators of
EIEP development and of enterprise general potential; the indicators of EIEP usage, the indicators of EIEP general
state reflecting the structure of the potential, namely elemental, factor, and complex signs. In this paper, a set of
tools and procedures for monitoring export-import enterprise potential has been formed in order to solve its
analytical tasks, namely the procedures for assessing the EIEP and forecasting its indicators. The methodological
approach to the monitoring of export-import potential of the enterprise has been substantiated. One of its
peculiarities is taking into account the influence of environmental factors and analysis of the influence of its
significant factors at the level of EIEP development and its usage at the enterprise. The author has proposed to
implement it according to the following stages: 1) the formation of a system of indicators of EIEP for its monitoring;
2) choosing the tools and analytical procedures for EIEP monitoring; 3) monitoring the changes in the values of
EIEP indicators in dynamics; 4) the assessment and analysis of EIEP state; 5) the assessment of the level of current
state of EIEP development and the level of its usage at the enterprise; 6) the analysis of the influence of
environmental factors on the level of EIEP development and the level of its usage; 7) the analysis of the influence of
significant factors of the internal environment on the level of EIEP development and the level of its usage; 8)
forecasting the EIPP indicators; 9) the development of a managerial decision in supporting the formation and
implementation of the strategies of EIEP development and usage based on the results of its monitoring; 10) the
formation of a monitoring system at the given enterprise as a functional component of its export-import potential
management. The author has developed the methodological approach to the formation of the strategies at the
enterprise on the basis of monitoring its export-import potential, which provides for the definition of optimal
values of monitoring indicators grounded on solving a multicriterion optimisation problem, which contains as a
partial criteria the level of export-import potential development and the level of its efficiency. The limitations are
the intervals of changing factors values, regarding their numerical characteristics, namely the standard error. The
development of partial criteria should take into account the impact of each particular factor. To do this, it is
necessary to calculate the paired dependencies of the respective levels on each particular factor. Monitoring
results are recommended for the formation of operational, functional, business and corporate strategies. The logic
of the formation of administrative measures for EIEP development and usage at the industrial enterprise has been
substantiated.
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