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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. DopmyBaHHS pecypcHOi cTpaTerii mignpueMcTaa

2. The forming of the resource strategy of an enterprise

Pedepar:

1. O6’eKT HOCiI)XEHHS: MPOLEC CTPATETiYHOrO IIJIaHYBAaHHS MaTePiaJIbHO-PECYPCHOTO 3a0€3I1€4eHHS
(dYHKLIOHYBaHHS Ta PO3BUTKY IiANIPUEMCTBA MAIINHOOYAYBAaHHS B YMOBaX PUHKOBUX BiTHOCUH MixX
[IoCTavyajlbHUKaMU pecypciB, BUPOOHUKAMU i CIIOKMBayaMu FOTOBOI IPOAYKLi (IOCIyT); MeTa POGOTH: IIOJAJIbIINIA
PO3BUTOK TEOPETUYHOI'O OOI'PYHTYBAHHSI €KOHOMIUHOI CyTHOCTI Ta 3MiCTy IIPOLI€CiB CTPaTeriyHOro MJIaHyBaHHS
pecypcHoro 3abe3neyeHHs GyHKLiOHYBAaHHS Ta PO3BUTKY MAIIMHOOYiBHOTO MifIPUEMCTBA; METOIUKA
IOCJIiIKeHHS Ta anapaTypa: aHajli3 CTAaTUCTUYHUX aHUX, TEOPETHUYHE y3arajbHeHHs, CUCTEMHU Miaxin,
CHCTEMHUY aHaJli3, METOM TEOPIi JOCIiI)KEHH ollepawiil Ta FeHETUYHOTO aJITOPUTMY, METOIU aHAJIOTOBOT'O Ta
€KCIIEPTHOTO [IPOTHO3YBAHHS; TEOPETUYHI Ta IPAaKTUYHI Pe3y/bTaTU: YAOCKOHATIEHO: METOAUYHNUI MiAxin 0o
0OrpyHTYBaHHS BUOOPY PECypPCHOI cTparerii Ha OCHOBI BU3HAaUYE€HHS IOTPe6 pecypCcHOTro 3abe3rneyeHHs cTparerii

PO3BUTKY MiJIIPUEMCTBA, IIOCJIiJOBHICTD €TaliB OpraHizauiiiHoi 1o6yA0BU Ta CKJIaJ, IPUHLIMIIB POpMyBaHHS i



BU3HAYEHHS CTPYKTYPU CUCTEMMU YIIPABJIiHHS PECYPCHUM 320€3M1€YEHHIM PO3BUTKY MifIIPUEMCTBA, METOIUYHUN
niaxin no perysoBaHHS OO6CATiB CIIOXKUBAHHS i BUTPAT PECypCiB 3a CTpaTeriyHMMK 30HaMU pPecypciB Ha
MiIIPUEMCTBI, OJlep>Kay [MOJANBIINI PO3BUTOK BU3HAYEHHS CYTHOCTI IIOHATTS «PECYPCHUM ITIOTEHILia»,
IIOCJIIOBHICTb €TaliB (POPMyBaHHS PECYPCHOI cTpaTerii NifIpUeMCTBA; TPAKTUYHE 3HAYEHHS OTPUMAHNX
Pe3YJIbTATIiB MOJISITa€ B TOMY, 1[0 BIIPOBAIKEHHS PO3PO6JI€HNX METOIiB, METOOUYHUX MiIXOiB Ta PpEKOMEH 1ALl
I03BOJISIE NiABUILUTY €(PEeKTUBHICTb BUKOPHCTaHHS YCiX BUiB BUPOOHWYUX PECYPCIB MiIIPUEMCTBA; IpeJMeT i
CTYIIiHb BIPOBAI)KEHHS: PO3POOKY BIIPOBA/KEHI B IPaKTUUHY HistabHicTb [IT «XapkiBcbkuil pagio3aBos «[IpoTon»,

JIT «3aBog iM. ManumeBa» cpepa BUKOPUCTAHHS: ONlepallifHaA Iisi/IbHICTh MAIMMHOOYIiBHUX IiANPUEMCTB.

2. Research object: process of the strategic planning of financial and resource support of functioning and
development of an enterprise in the terms of market relations between the resources’ suppliers, producers and
consumers of finished products; the goal of the work: further development of theoretical ground of economic
essence and the proctss of strattegic planning of resource maintenance as well as the development of a machine-
building enterprise; the method of research and device: the analysis of statistical data, theoretical generalization,
the systems approach, the systems analysis, the methods of theory and research of operations and genetic
algorithm, the methods of analog and expert prediction; theoretical and practical results: in the work such
concepts have been improved: the methodical approach to the ground of resource strategy on the basis of
determination of resource maintenance, the strategy of an enterprise development, the sequence of organizational
construction stages and the sef of forming and determination of management structure of resource maintenance
of enterprise development principles, the methodical approach to adjusting of consumption capacity and
resources expenses at the strategic areas of resources at an entereprise; in the work the determination of essence
of the concept «resource potantial» as well as the sequence of the stages of the resource strategy of enterprise
formation got further development; the practical value of the obtained results is that the introduction of the
worked out methods, methodical approaches as well as recommendations allows to promote efficiency of the use
of all of types of production resources of an enterprise; object and level of introduction: the developments are put
in practical activity of «Kharkov radiozavod «Proton» and the factory named after Malishev; the sphere of the use:
industrial activity of machine-building enterprises.
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