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Pedepar:

1. Incepralisi NpUCBsAY€HA BUPIlIEHHIO HAYKOBOTO 3aBJIaHHS, SIKE N1OJISITAJI0 Y OOTPYHTYBAaHHI TEOPETUKO-
METOJIMYHUX 3acaji Ta po3poOLi HAYKOBO-TIPAKTUYHUX PEKOMEHIALIN 010 YIIPABJIiHHS CUCTEMOIO0 €KOHOMIYHOI
6e3rneKku IMigNpUeEMCTBA Ha OCHOBI iHHOBAL[iMHUX IM(POBUX TEXHOJIOTIH. JJoCiaKeHO TeOPeTUKO-MeTOOUYHi
3acajy, HayKOBi MITXOIM, CTPATETiI0, MEXaHiI3MHU, METOIY, MOZEJI, TEXHOJIOTI] yIIpaB/IiHHI CUCTEMOIO EKOHOMIYHOI
6e3MeKu MigIIpUeMCTBA HA OCHOBI iHHOBALITHMX LM(POBUX TEXHOJIOTIN. Y Aucepralii po3po6IeHO MOJEIb
KOMIIJIEKCHOTO OLIiHIOBaHHSI BIIPOBAIKEHHS iHHOBALIHMX U(POBUX TEXHOJIOTIN B yIIPABJIiHHI CUCTEMOIO
€KOHOMIYHOi 6e3neKu MifIpUeEMCTB, 110 Nependayae OliHIOBaHHS Ha TPbOX PiBHSX: PiBHI 3arajbHUX MPOLIECiB
(PYHKLIOHYBaHHS, PiBHI OKPEMHUX Oi3HEC-TIPOLECIB AiSIBHOCTI Ta B 3a0€3l1€4eHHi EKOHOMIYHOi 6€e3I1eKu
ningnpuemctsa. Kpim Toro monens nepenbdadyae KOMILJIEKCHE OLIiHIOBAHHS BIIPOBA/IKEHHS iHHOBaLiMHNX LUPPOBUX

TEXHOJIOTI! B yIIPaBJliHHI CUCTEMOIO0 €KOHOMIYHOI 6e311eKy, 110 3abe3Iedye HOBi MOXJIUBOCTI /1J1sI IPOBEJI€HHS



aHaJi3y, OLiHIOBAHHS Ta OTPMMAHHS 00’€KTUBHUX KOMIUJIEKCHUX IAHUX I[O/I0 CTaHy Ta PiBHS BIIPOBAIKEHHS
iHHOBaLiHUX LIM(POBUX TEXHOJIOTI B YIIPaBIiHHI CHCTEMOI0 €KOHOMIYHOI 6e3I1eKu MignpueMcTBa. Po3pobeHo
CTpaTerilo YIIPaBJliHHS CUCTEMOI0 EKOHOMIYHOI 6€311eKU MifIIPUEMCTBA Ha OCHOBI iHHOBAL[itHUX U(POBUX
TEXHOJIOTIH, sIKa BKJIIOYAE Peasli3allilo CTPAaTErivyHUX Ta ONePATUBHUX LiijIel 3a KJIIOYOBMMU HAIIPSIMKAMU Ta
nepepno6ayae udposizaliio nponecis 31iliCHeHHS YIPaBIiHCHKO], OnepaniiiHoi, 6e311eKOBOi AisIbHOCTI
MiJITPUEMCTBA 3aBIsKU BITPOBAIKEHHIO i BUKOPUCTAHHIO iIHHOBALIMHUX [TU(PPOBUX TEXHOJOTIH i Ja€ MOKJIIUBICTb
YIOCKOHAJIUTY MIPOLLECHU YIIPaBJIiHHS, 37iICHIOBATH PO306y0BY i PYHKIIOHYBaHHS CUCTEMU Ta MEXAHI3MYy
VIPaBJIiHHS €KOHOMIYHOIO 0€3I1EKOI0 MigIIPUEMCTBA HA CYy4aCHOMY TE€XHIKO-TEXHOJIOTIYHOMY PiBHi. OGrpyHTOBaHO
CTPYKTYpPY i €/IeMeHTH CHUCTeMU eKOHOMIUHOI 6e31eKy MifnpremMcTBa po30yi0BaHOI Ha OCHOBI LUPPOBUX
TEXHOJIOTI! Ta BU3HAYEHO [1PAaBOBY, PiHAHCOBY, KaIpOBY, iHTEJIEKTyasbHY, BUPOOHWYO-OIepaliliHy, MaliHOBY-
MarepiasibHy, TEXHIKO-TEXHOJIOTIYHY, IHHOBaLilfHO-iIHBECTULiIIHY, iH(popMaLiiiHO-UUPPOBY, iHTEPDENCHY,
PUHKOBY, Gi3MUHY CKJIaNIOBi cuCTEMU eKOHOMIYHOI 6e3neky, nudpoBsizanis SKoi, Ha BigMiHy Bif icHyl04uX, gae
MOXUJIMBICTb aBTOMATU3YBaTH, OIITUMI3yBaTy MIPOLeCH YIIPaBJliHHS, 3SMEHIIUTY BUTPATH, 3a0€3M1eYNTH 3POCTaHHS
e(EeKTUBHOCTI Ta pe3yJIbTaTUBHOCTI y BCiX PyHKIiOHANIBHUX cdepax HisybHOCTI nignpueMcTsa. CPopMoBaHO
MEXaHi3M YIIPaBJIiHHS CUCTEMOIO €EKOHOMIYHOI 6€3I1€KU MiNPHEMCTBA Ha OCHOBI iIHHOBALIMHNAX HA(PPOBUX
TEXHOJIOTIH, SIKUI BUCTYIIae CyKyIIHICTIO €JIEeMEeHTIB, i Ha BifMiHY Bif icHyl0umX, 3a6e3nedye KOMILJIEKC Till 3
PO3pO06KY Ta peasnisallii y1aHiB i 3aX0/1iB BifIIOBITHO [0 MPUIHATOI CTpaTerii 3ab6e3rnedeHHs] EKOHOMIYHOI 6e3MeKu Ta
opraxiszallii KOHTPOJIIO 3a iX BUKOHAHHSIM BiINOBIGHO [0 NPUMHITUX CTaHAAPTIB, HOPM BUKOHAHHS POOIT 3
3aCTOCYBAHHSIM aMiHICTPAaTUBHO-OPTraHi3aliiHKX, ONIEPATUBHO-PO3IIOPSIIYMX, EKOHOMIYHMX, COLiaJIbHO-
IICUXOJIOTIYHUX, TEXHIKO-TE€XHOJIOTIYHNX METOiB Ta iX iIHCTPYMEHTIB, 110 Jla€ MOXJIUBICTb 3a6€31e4yBaTH CTilKiCTb
Ta (POpMy€e YMOBU 151 TIOJAJIBIIOTO €(PEKTUBHOTO PO3BUTKY MiANPHUEMCTBA 3aB/IKU BIIPOBAIKEHHIO iHHOBAllill,
iHHOBaLitHUX IM(PPOBUX TEXHOJIOTIN. JJOoCTiI>)KeHO KOHIeNTyaIbHO-METOIUYHI 3acafy YIIPaBiHHS CUCTEMOIO
€KOHOMIYHOI 6€3IeKU MiJIIPUEMCTBA Ta BUSBJICHO [Iil0 HAYKOBUX IiZIX0MiB TPhOX PiBHiB: (1) miAxoniB 1O pO3yMiHHS
IIOHSITTSI EKOHOMIUHOI 6e3neKy; (2) MigxomiB o po3yMiHHS CUCTeMU €KOHOMIUHOI 6e3neky;(3) miaxomis 1o
yIIpaBJIiHHS CUCTEMOIO0 €EKOHOMIYHO]I 6€3IeKN MiIIPUEMCTBA, Ta Ha BiJMiHY BiJl iCHYI0UMX, OOrPYHTOBAHO HOBUI
TEXHOJIOTIYHMIA MifXiz, 1O PO3yMiHHS yIIPaBJIiHHS CUCTEMOI0 €KOHOMIUHOI 6€3MeKHU MiANPUEMCTBA SIK CYKYTHOCTI
nifcucTeM, CKIa0BUX Ta €JIEMEHTIB, B3A€EMOIis IKMX Peasi3yeThCsl i3 3aCTOCYBAHHSIM CydacHUX LUPPOBUX
TEXHOJIOTIYHUX 3aC00iB, 1110 3a0e3neyye epekTuBHE PYHKIIOHYBAaHHS MEXaHi3My CUCTEMU O€3MeKU Ta
3aCTOCYBAaHHS METO[IiB, iIHCTPYMEHTIB, TEXHOJIOTI YIIPaBJIiHHSI; HAIOIIbII ONTUMaJIbHE palliOHaIbHE BUKOPUCTAHHS
ii KampoBux, piHAHCOBUX, MaTEPiaJIbHUX PECYPCIB; 3pOCTaHHS PiBHS O€3IeKH IIiANPUEMCTBA 3aBIKU LINPOKOMY
BUKOPUCTAHHIO TEXHOJIOTIYHUX MOSKJIMBOCTEN i 3pOCTAHHIO POJIi Ta 3HaYeHHS iHpopMalliiHO-aHATITUYHOTO
3a0€e31e4eHHs B IPUIHSATTI yIPaBIiHCbKUX pillleHb. [IpakThYHe 3HaY€HHS pe3yJIbTaTiB JUCePTaLiHOro
IOCJIiIPKEHHS MOJIIrae y BUKOPUCTAHHI 10r0 HAyKOBUX MOJIOXKEHb, BUCHOBKIB i 3J00YTKIB Y HAYKOBill T HAYKOBO-
IOCJTiIHIN AisI7IbHOCTI, @ TAaKOX B IIPOLieCi yIIpaBiliHHS CUCTEMOIO €eKOHOMIYHOI 6e3I1eKy MiflIpreMCTBA Ha OCHOBI

iHHOBaiTHUX LU(PPOBUX TEXHOJIOTIN.

2. The dissertation is devoted to solving the scientific problem, which was to substantiate the theoretical and
methodological foundations and develop scientific and practical recommendations for managing the system of
economic security of the enterprise on the basis of innovative digital technologies. The theoretical and
methodological foundations, scientific approaches, strategy, mechanisms, methods, models, technologies of
management of the system of economic security of enterprise on the basis of innovative digital technologies have
been studied. The dissertation develops a model for a comprehensive assessment of the introduction of innovative
digital technologies in the management of the system of economic security of the enterprise, which provides for
assessment at three levels: the level of general processes of functioning, the level of individual business processes
of activity and in ensuring the economic security of the enterprise. In addition, the model provides for a
comprehensive assessment of the implementation of innovative digital technologies in the management of the
economic security system, which provides new opportunities for analysis, evaluation and obtaining objective
comprehensive data on the state and level of implementation of innovative digital technologies in the management
of the economic security system of the enterprise. A strategy for managing the system of economic security of the



enterprise based on innovative digital technologies has been developed, which includes the implementation of
strategic and operational goals in key areas and provides for the digitalization of the processes of managerial,
operational, security activities of the enterprise through the introduction and use of innovative digital
technologies and makes it possible to improve management processes, develop and operate the management
system and mechanism economic security of the enterprise at the modern technical and technological level. The
structure and elements of the system of economic security of an enterprise built on the basis of digital
technologies are substantiated and the legal, financial, personnel, intellectual, production-operational, property-
material, technical-technological, innovation-investment, information-digital, interface, market, physical
components of the system of economic security, the digitalization of which, in contrast to the existing, It makes it
possible to automate, optimize management processes, reduce costs, ensure the growth of efficiency and
effectiveness in all functional areas of the enterprise. A mechanism for managing the system of economic security
of an enterprise on the basis of innovative digital technologies has been formed, which is a set of elements, and in
contrast to the existing ones, provides a set of actions for the development and implementation of plans and
measures in accordance with the adopted strategy for ensuring economic security and the organization of control
over their implementation in accordance with the adopted standards, norms for the performance of work with the
use of administrative and organizational, operational, administrative, economic, socio-psychological, technical and
technological methods and their tools, which makes it possible to ensure sustainability and forms conditions for
further effective development of the enterprise through the introduction of innovations, innovative digital
technologies. The conceptual and methodological foundations of management of the system of economic security
of an enterprise have been investigated and the effect of scientific approaches of three levels has been revealed: (1)
approaches to understanding the concept of economic security; (2) approaches to understanding the system of
economic security; (3) approaches to the management of the system of economic security of the enterprise, and in
contrast to the existing ones, a new technological approach to understanding the management of the system of
economic security of the enterprise as a set of subsystems, components and elements, the interaction of which is
implemented with the use of modern digital technological means, which ensures the effective functioning of the
mechanism of the security system and the use of methods, tools, technologies of management; the most optimal
rational use of its human, financial, material resources; growth of the level of enterprise security due to the wide
use of technological capabilities and the growth of the role and importance of information and analytical support
in managerial decision-making. The practical significance of the results of the dissertation research lies in the use
of its scientific provisions, conclusions and achievements in scientific and research activities, as well as in the
process of managing the system of economic security of the enterprise on the basis of innovative digital
technologies.
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