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Pedepar:

1. Inceprariist MiCTUTb HOBE BUpIlI€HHSI HAYKOBOTO 3aBIAHHS OOIPYHTYBaHHSI TEOPETUYHUX I10JIOKEHb, METOAUYHUX
MiTXOMIB i IPAKTUYHUX PEKOMEHIALIN MOA0 CTPATETIYHOrO YIIPABJIiHHS PU3MKAMU OCHOBHOI [isSI/IbHOCTI
HiJMPUEMCTB arponpo0BoJIbY0i cpepu. BusHaueHO TeOpeTUYHi OCHOBU N10OYJ0OBU CUCTEMU PUBUK-MEHEIIKMEHTY
Ta OCOOGJIMBOCTI ii BIPOBAAP)KEHHS B [isIJIbHOCT] arpolpo0BOJIbYUX MiTIIPUEMCTB. [neHTH(IKOBaHO CcTpaTeriyHi
IHCTPYMEHTH PUBUKMEHEIPKMEHTY, 110 3aCTOCOBYIOTHCS Ha MiANPUEMCTBAX arpoNpOLOBOJILYOL ramtysi.
OO6rpyHTOBaHO METOAMYHI 3aCaiy OLiHIOBaHHS €(PeKTUBHOCTI CTPATerill yIIPaBIiHHS pU3MKAMU arporpoi0BOJIbIMX
nignpuemcts. [IpoaHanizoBaHo TeHIeHLii Ta AMHAMIKy e(PeKTUBHOCTI BUPOOHUYO-KOMEPLiIHOI AisisbHOCTI
IiANPUEMCTB arpapHOro CEKTOPY. BusiBieHo crienndiky pu3nMKOBUX CUTYaLill y HisJIbHOCTI MigIIPUEMCTB
arponpopoBobYoi chepu Ta 3AIICHUTY OLHKY BeJIMYMHU BTPAT, CIIPUYMHEHUX HUMU. BUKOHAHO OLiHKY

eeKTUBHICTb 3aX0/IiB [0/I0 YIIPaBJI€HHS BUPOOHUYMMU Ta PUHKOBUMU pu3uKaMu. OGrpyHTOBAHO CTpaTeriyHi



aZIbTepHATMBYU MiHiMi3allil BUPOOHMYUX i pUHKOBUX PU3UKIB arpoNpoL0BOJIbYUX MiANPUEMCTB. PO3po6yieHo
cTparerii yIpaBliHHS pU3UKaMHU IiIIPUEMCTB arpoIpoioBOJIbu0i chepy Ha PUHKAX ITPOAYKIii Ta pecypcis.
3aIpoIIOHOBaHO MOJIEJbHI CLeHapil peasisalii cTpaTeriil yrpasiliHHS pU3NKaMU iJIPUEMCTB arponpOoOA0BOJIbYO]
cepu. OOrpyHTOBAHO KOHLEINTYaJbHi IIOJIOXKEHHS IOA0 (POPMYBaHHSI CTpPATETiN YIIPaBJIiHHS PU3UKaMU
HiAMPUEMCTB arponpo0BOJIb40i cPepy B yMOBAX HECTAOIIbHOCTI PUHKOBOI KOH'IOHKTYPH Ta BUCOKOI KOHKYPEeHLii
Ha IIPOJyKTOBUX i pECYPCHHUX PUHKAX, 5IKi 6a3yI0ThCS HA CLIEHApHOMY Ol1iHIOBaHHi BIIPOBAIpKEHHS TUIIOBUX
CTpaTerii, sKi 061paloThCs BifIOBiIHO 4O IOTOYHOr'O CTaHy Ta CIeLU(iUHNX 0COOIMBOCTEM BKa3aHUX PUHKIB, a
TaKOXX BPAaxOBYIOTb rajly3eBy crienudiky i piB€Hb PO3BUTKY €KOHOMIYHOIO OTEHILialy MigpueMcTB. OKPECI€HO
CTpaTeTivyHi iIHCTPYMEHTH yIIPaBJliHHS PU3UKAaMU MiJNPUEMCTB arpoNpOAOBOJIbYOI ranysi, sSIKi BpaxOBYIOTh Ta
IIPUCTOCOBAHI J10 cnelr@iuHUX 0COBIMBOCTEN CTPYKTYpHU 1 iIHQPACTPYKTYpH BiflIOBITHMX IPOAYKTOBUX Ta
PECYPCHUX PMHKIB, IO 103BOJISIE MaKCUMAaJIbHO €(PEKTUBHO PearyBaTH Ha iX 3MiHU Ta KOJIMBaHHS. [TeHTU(hiKoBaHO
METOAWYHI MifX0I1 MO0 BUSHAYEHHS! EKOHOMIYHOI €(PEKTUBHOCTI CTpaTErill yIIpaBliHHSI pU3UKaMU
arpoIpo/iOBOJIbYUX ITiTIIPUEMCTB, SIKi 6a3yI0ThCS Ha [1I0€JHAHHI CLI@HapHOTr0 MiIX0y, IPUHLIUIIIB OLiHIOBaHHS
€KOHOMIYHOTO IIOTEHIjajly MigIIPUEMCTB Ta PE3YJIbTATIB aHaJli3y PUHKOBOI KOH'IOHKTYPH, 110 [103BOJIS€ [IOKPALIUTU
SIKICTb YNIPABJIiIHCBKUX PillleHb y Cpepi pu3MK-MeHEeIPKMEHTY. PO3BUHYTO 3MiCTOBHE HAlIOBHEHHSI KaTE€rOpiaJIbHOTO
arapary «pu3uK-MeHEeI>)KMEHT» CTOCOBHO [IisJIbHOCTI MiJIIPUEMCTB arpoIipofoBoJib4oi cdhepu yepes OIOBHEHHS
IIOHSITTSI «CTpaTeris YIIpaBJliHHS PU3UKaMU iANPUEMCTB arpolpooBoJbyoi cpepu», ke nependoavae NoegHaHHs
LisIell Ta KOMILJIEKCY 3aXO[iB, CIIPSIMOBAHMX Ha YHUKHEHHS! I MiHiMi3alilo pu3ukiB. O6IPYHTOBAHO JIOLiIbHICTD
3aCTOCYBAHHS CTPAXOBUX iHCTPYMEHTIB y MIPOLIEC] YIIPABJIiHHS PU3MKAMU LIJISIXOM MOPiBHSIHHS €(PEKTUBHOCTI
BUKOPMCTAHHS CTPAXOBUX 3aXO/iB i3 OTPYMaHMMM €KOHOMIYHMMU Pe3yJIbTaTaMU NislJIbHOCTI MiANIPUEMCTB. Y
[IepLIOMY PO37isli PO3IJISIHYTO HAYKOBI 3aCaid PUBUKMEHEI)KMEHTY Ta OCOOJIMBOCTI 1Or0 3aCTOCYBAaHHS
HiANpUEMCTBAMU arpoIpoOA0BOJIbYOi cdepi, ifeHTU(PIKOBAHO iIHCTPYMEHTAPiil CTPATEriYHOrO YIIPABJIiHHS PU3UKAMU
B MEHE[KMEHTI MiIMPUEMCTB, a TAKOX BU3HAYEHI METOJIUYHI MiIX0AM 10 OIiHKU €(EeKTUBHOCTI CTpaTeriii
VIPaBJIiHHS PU3UKaMU IiJIIPUEMCTB arpoIpoioBOJIbYO0i chepu. Y Apyromy po3zii ineHTu(ikoBaHO aKTyasbHi
TeHJIeHIlii PO3BUTKY Ta 3MiHM €(PEKTUBHOCTI OCHOBHOI AisJIbHOCTI NiIIIPUEMCTB arpopofoBoJb4oi chepy,
IIPOBEJEHO aHAaJIi3 PU3UKOBUX IOJii, OLiHeHO MacTabu ¢GiHaHCOBUX BTPAT, CIIPUYMHEHHUX iX HACTAHHSM, a TaKOX
BU3HAa4Y€HO €(PEKTUBHICTDb 3aXO0/iB, CIIPSIMOBAaHMX Ha YIIPaBJIiHHA BUPOOHUYMMY Ta PUHKOBUMU PU3NKAMU B YMOBAX
(YHKLiOHYBaHHS MiAIIPUEMCTB arpoOIIPOIOBOJIbYOr0 CEKTOPY. Y TPETbOMY PO3[ijli pO3p06I€HO KOMIJIEKCHUM
igxiz 0O BOOCKOHAJIEHHS MEXaHI3MIB yIIpaBiliHHS Ta BUBHAYEHHS CTPATETIYHYX BapiaHTIB 3HUKEHHS PUHKOBUX i
BUPOOHMYMX PUBUKIB MiATIPUEMCTB arpoIpoioBOJIbYO0i cdepu, OOrpyHTOBAaHO eeKTUBHI cTpaTerii pu3nk-
MEHEPKMEHTY [J1s1 MiJIIPUEMCTB LIbOTO CEKTOPA 3 YpaxyBaHHSIM clieluiku iXHbOI [1isIbHOCTI Ha MPOAYKTOBUX Ta
PECYpPCHMX PMHKAX, a TAKOK BU3HAYEHO MOJKJIMBI CLi€Hapil peasisallii cTpaTeriii pusuk-MeHEI)KMEHTY OJIs1 OKPEMUX
arponpoioBOJIbYMX MiAIIPUEMCTB 3 METOIO OLIIHKH iX BIIJIMBY HA CTIilKiCTb Ta €(PEKTUBHICTb TOCIIOJAPCHKO]
IisipHOCTI. [IpakTHyHe 3HaYeHHs pe3ysbTaTiB JOCIIiIKEHHs [oJsirae B po3po01ii Ta repesiplii KOMIJIEKCHOTO
niAXony 0O BOOCKOHAJIEHHS] MEXaHi3MiB yIIpaBJliHHS PU3UKaMU MiAIIPUEMCTB arpopoioBOJIbUOi cdepH,
CIIPSIMOBAHOTO Ha MiJBUIEHHS €KOHOMIYHOI e()eKTUBHOCTI iX BUPDOOHMYO-KOMEPLINHOI [isiIbHOCTI. Kito4oBi
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2. The dissertation contains a new solution to the scientific task of substantiating theoretical provisions,
methodological approaches and practical recommendations for strategic risk management of the main activities of
agri-food enterprises. The theoretical foundations of building a risk management system and the features of its
implementation in the activities of agri-food enterprises are determined. Strategic risk management tools used at
agri-food enterprises are identified. Methodological principles for assessing the effectiveness of risk management
strategies of agri-food enterprises are substantiated. Trends and dynamics of the effectiveness of production and
commercial activities of enterprises in the agricultural sector are analyzed. The specifics of risk situations in the
activities of agri-food enterprises are identified and the magnitude of losses caused by them is assessed. The
effectiveness of measures for managing production and market risks is assessed. Strategic alternatives for
minimizing production and market risks of agri-food enterprises are substantiated. Strategies for managing risks
of agri-food enterprises in the product and resource markets are developed. Model scenarios for the



implementation of risk management strategies for agri-food enterprises are proposed. Conceptual provisions on
the formation of risk management strategies for agri-food enterprises in conditions of unstable market conditions
and high competition in product and resource markets are substantiated, which are based on a scenario
assessment of the implementation of typical strategies, which are selected in accordance with the current state
and specific features of the specified markets, and also take into account the industry specifics and the level of
development of the economic potential of enterprises. Strategic risk management tools for agri-food enterprises
are outlined, which take into account and are adapted to the specific features of the structure and infrastructure
of the relevant product and resource markets, which allows for the most effective response to their changes and
fluctuations. Methodological approaches to determining the economic efficiency of risk management strategies of
agri-food enterprises have been identified, which are based on a combination of a scenario approach, principles of
assessing the economic potential of enterprises and the results of market analysis, which allows improving the
quality of management decisions in the field of risk management. A meaningful content of the categorical
apparatus “risk management” has been developed in relation to the activities of agri-food enterprises by adding
the concept of “risk management strategy of agri-food enterprises”, which involves a combination of goals and a
set of measures aimed at avoiding and minimizing risks. The feasibility of using insurance instruments in the risk
management process has been substantiated by comparing the effectiveness of using insurance measures with the
obtained economic results of the enterprises’ activities. The first section considers the scientific principles of risk
management and the features of its application by agri-food enterprises, identifies the tools of strategic risk
management in enterprise management, and also defines methodological approaches to assessing the
effectiveness of risk management strategies of agri-food enterprises. The second section identifies current trends
in the development and changes in the efficiency of the main activities of agri-food enterprises, analyzes risk
events, assesses the scale of financial losses caused by their occurrence, and determines the effectiveness of
measures aimed at managing production and market risks in the conditions of operation of agri-food enterprises.
The third section develops a comprehensive approach to improving management mechanisms and identifying
strategic options for reducing market and production risks of agri-food enterprises, substantiates effective risk
management strategies for enterprises in this sector, taking into account the specifics of their activities in product
and resource markets, and identifies possible scenarios for implementing risk management strategies for
individual agri-food enterprises in order to assess their impact on the sustainability and efficiency of economic
activity. The practical significance of the research results lies in the development and verification of a
comprehensive approach to improving risk management mechanisms of agri-food enterprises aimed at increasing
the economic efficiency of their production and commercial activities. Key words: risk-manager, strategic
management, agro-food market, enterprise, efficiency.
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