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MigXOZiB i MPaKTUYHUX PEKOMEHALIIN OJ0 CTPATETIYHOTO YIIPABIIiHHS PU3NKAaMU OCHOBHOI JIiSIBHOCTI

HiﬂHpI/IGIMCTB aI’pOHpOILOBOJIb‘{O'l. Cq)epl/l. BuszHayeHo TeOpeTI/I‘{Hi OCHOBHU HOGYILOBI/I CUCTEMU PU3UK-MEHEIPKMEHTY

Ta OCOOJIMBOCTI ii BIPOBAI’KEHHS B [isIJIbHOCTI arpONpOA0BOJIbYKX MiNIIPUEMCTB. [neHTH(PIKOBAHO CTpaTeriyHi

IHCTPYMEHTH PUBUKMEHEIPKMEHTY, 10 3aCTOCOBYIOTHCS Ha MiANPUEMCTBAX arpoNpoi0BOJILYO] raly3i.

OO6rpyHTOBaHO METOAMYHI 3aCa/iy OLiHIOBaHHS €(DEKTUBHOCTI CTpATerill yIIPaBIiHHSI pU3MKAMU arporpooBOIbYMX

nignpuemcts. [IpoaHanizoBaHo TEHIEHLIi Ta AMHAMIKy e(PEKTUBHOCTI BUPOOHNY0-KOMEPLIMHOI AislIbHOCTI



IiANPUEMCTB arpapHOro CEKTOPY. BusiByieHo crienndpiky pu3uKOBUX CUTYalil y HisJIbHOCTI Mg IIPUEMCTB
arporpoioBosibdoi chepu Ta 3IiCHATH OLiHKY BEJIMYMHU BTPAT, CIIPUYMHEHUX HUMU. BUKOHAHO OLiHKY
eeKTUBHICTb 3aX0/IiB [0/I0 YIIPaBJI€HHS BUPOOHUYMMU Ta PUHKOBUMU pu3uKaMu. OGrpyHTOBAHO CTpaTeriyHi
aJIbTepPHATMBY MiHiMi3allii BADOOHMYMX i pUHKOBUX PU3UKIB arpONpOJOBOJIbYKX HifIIPUEMCTB. PO3p006IeHO
cTparerii yIIpasliHHS pU3MKaMU IiJIPUEMCTB arpopoOBOJIbYOi chepy Ha PUHKAX IPOAYKLii Ta pecypcis.
3aIpoIIOHOBaHO MOJENbHI CLeHapil peasisallii cTpaTerii yrpasiliHHS pU3NKaMU MiJIPUEMCTB arponpOA0BOJIbUYOL
cepu. OOrpyHTOBAHO KOHLEITYasIbHi II0JI0KEHHS IOA0 (POPMYBaHHS CTpaTeriil yIIpaBJIiHHS pU3NKaMu
IiANPUEMCTB arpoNpPOLOBOJIbYOi CPepr B yMOBAX HECTAOIIBHOCTI PUHKOBOI KOH'IOHKTYPH Ta BUCOKOi KOHKYPEHIIii
Ha IIPOJyKTOBUX i pECYPCHUX PHHKAX, 5IKi 0a3yI0ThCS Ha CLIEHApHOMY OLiHIOBaHHI BIIPOBAPKEHHS TUIIOBUX
cTpaTerii, sKi 061paoThCs BifIOBiIHO 4O IOTOYHOr'O CTaHy Ta CIeLU(iuHNX 0COOIMBOCTEM BKa3aHUX PUHKIB, a
TaKOXX BPAaxOBYIOTb rayy3eBy crieuu@iky i piBeHb PO3BUTKY EKOHOMIYHOrO NOTeHILiaNy NignpueMcTs. OKpeCIeHo
CTpaTeriyHi iHCTpYMEHTU yIIpaBJliHHA PU3UKaMU MiJNPUEMCTB arponpoA0BOJIbYOi ranysi, SIKi BpaxoBYIOTb Ta
IIPUCTOCOBAHI [10 criel@iyHUX 0COBIMBOCTEN CTPYKTYpHU 1 iIHQPACTPYKTYpH BifTIOBITHMX IPOAYKTOBUX Ta
PECYPCHUX PUHKIB, 1110 03BOJISIE MaKCUMaJIbHO €(PEKTUBHO PearyBaTH Ha iX 3MiHU Ta KOJIMBaHHS. [IeHTu(ikoBaHO
METOJWYHi MiX0AY MO0 BU3HAYEHHS €KOHOMIYHOI €(pEKTUBHOCTI CTPATETIN YIIPaBIiHHS PU3MKAMU
arpoIpoOBOJIbYUX TITIIPUEMCTB, SIKi 6a3yI0ThCS Ha [T0€JHAHHI CLIEHapHOTO MiIX0y, IPUHLIUIIIB OLiHIOBAaHHS
€KOHOMIYHOTO [IOTEeHIiajly MigIIPpUEMCTB Ta PE3YJIbTATiB aHaJli3y pUHKOBOI KOH'IOHKTYPH, 1110 [03BOJIS€ [1OKPALIUTU
SKICTb yNIPaBJIiHCBKUX pillleHb y cpepi pu3uK-MeHEeIPKMEHTY. PO3BUHYTO 3MiCTOBHE HAllOBHEHHSI KaTE€rOpiabHOIO
anapary «pu3uK-MEHEI)KMEHT» CTOCOBHO JisJIbHOCTI MiJMPHUEMCTB arpoIlpogoBoJIb40i chepu Yepes TONOBHEHHS
IIOHSITTSL «CTpAaTeris yIIpaBJliHHS PU3UKaMU IiANPUEMCTB arpolnpooBoJIbyoi cpepu», ke nependavae NoegHaHHs
1isIell Ta KOMILJIEKCY 3aXO[iB, CIIPSIMOBAaHUX Ha YHUKHEHHS! I MiHiMi3allito pu3ukiB. O6IPYHTOBAHO JIOLiIbHICTD
3aCTOCYBAaHHS CTPAXOBUX iIHCTPYMEHTIB y IIPOLIEC] YIIPABJIiHHS PU3MKAMU LIJIIXOM MOPiBHSIHHS €(EeKTUBHOCTI
BUKOPMCTAHHS CTPAXOBUX 3aXO/iB i3 OTPYUMaHNMM €EKOHOMIYHUMU Pe3yJIbTaTaMU NisJIbHOCTI MiANPUEMCTB. Y
IIepLIOMY PO37isi PO3IJISIHYTO HAYKOBI 3acajid PUBUKMEHEI)KMEHTY Ta OCOOJIMBOCT] 1Or0 3aCTOCYBAHHS
IiANpUEMCTBAMU arpoNpoA0BOJIbYOi cdepi, ifeHTU(PIKOBAHO iIHCTPYMEHTAPiil CTPATEriYHOrO YIIPABJliHHS PU3UKAMU
B MEHEIKMEHTI IiANPUEMCTB, a TAKOK BU3HAYEHI METOIUYHI MiAX0nM 0 OLiHKY e(PEeKTUBHOCTI CTpaTerii
VIPaBJIiHHS PU3UKaMU IiJIIPUEMCTB arpoIlpoioBOsIbyY0i chepu. Y Apyromy po3zii ineHTudikoBaHO akTyasbHi
TEHJIeHIlii PO3BUTKY Ta 3MiHM €(PEKTUBHOCTI OCHOBHOI JisJIbHOCTI NiJIIIPUEMCTB arpolpoioBoJib4oi chepy,
[IPOBEIEHO aHaJli3 PU3MKOBUX MO, OLiHEHO MacTabu (piHaHCOBUX BTPAT, CIPUYMHEHHUX iX HACTAHHSM, a TaKOX
BM3HA4YE€HO e(PEeKTUBHICTb 3aX0/1iB, CIIPSIMOBAHVX Ha YIIPaBJIiHHS BUPDOOHNYMMU Ta PUHKOBUMU PU3MKaMU B yMOBax
(YHKLIOHYBaHHS MiJIIPUEMCTB arpoOIIPOIOBOJIbYOI0 CEKTOPY. Y TPETbOMY PO3[ijli pO3p06I€HO KOMIJIEKCHUM
igxiz 0O BOOCKOHAJIEHHS! MEXaHi3MiB yIIpaBJliHHS Ta BUBHAYEHHS CTPATETIYHYX BapiaHTIB 3HUKEHHS PUHKOBUX i
BUPOOHUYMX PU3UKIB MiAATIPUEMCTB arpoIpoi0BoJIb40i cepu, OOIPYHTOBAHO €(PEKTUBHI CTpaTeTii pU3nK-
MEHEePKMEHTY 11715 MiAIIPUEMCTB L[bOTO CEKTOPA 3 ypaxyBaHHAM clieludiku iXHbOI IisIbHOCTI Ha IPOAYKTOBUX Ta
PECYPCHMX PMHKAX, a TAKOK BU3HAYEHO MOJKJIMBI CLieHapil peasisalii cTpaTeriii pusuk-MeHEIKMEHTY IJIs1 OKPEMUX
arponpo/i0BOJIbYMX MiJIIPUEMCTB 3 METOIO OIIiHKY iX BIJIUBY Ha CTilKiCTb Ta e(peKTUBHICTb FOCIOAAPCHKO]
IisiyipHOCTI. [IpakTHYHe 3HaYeHHs pe3yJIbTaTiB JOCIiIKEHHS [0JIsirae B PO3po01ii Ta IiepeBiplii KOMILJIEKCHOTO
niAXony 0O BOOCKOHAJIEHHS] MEXaHi3MiB yIIpaBJliHHS pU3UKaMU MiAIIPUEMCTB arpoIpoioBOJIbUOi cdepH,
CIIPSIMOBAHOTO Ha MiJBUIIEHHS €KOHOMIYHOI €()eKTUBHOCTI iX BUPOOHMY0-KOMEPLINHOI [isbHOCTI. Kito4oBi

CJIOBA: PU3UK-MEHEIKMEHT, CTPATETriYHe yIPaBJliHHS, arpONPOLOBOJIbLYMI PUHOK, IMiANIPUEMCTBO, €(PEKTUBHICTS.

2. The dissertation contains a new solution to the scientific task of substantiating theoretical provisions,
methodological approaches and practical recommendations for strategic risk management of the main activities of
agri-food enterprises. The theoretical foundations of building a risk management system and the features of its
implementation in the activities of agri-food enterprises are determined. Strategic risk management tools used at
agri-food enterprises are identified. Methodological principles for assessing the effectiveness of risk management
strategies of agri-food enterprises are substantiated. Trends and dynamics of the effectiveness of production and
commercial activities of enterprises in the agricultural sector are analyzed. The specifics of risk situations in the
activities of agri-food enterprises are identified and the magnitude of losses caused by them is assessed. The



effectiveness of measures for managing production and market risks is assessed. Strategic alternatives for
minimizing production and market risks of agri-food enterprises are substantiated. Strategies for managing risks
of agri-food enterprises in the product and resource markets are developed. Model scenarios for the
implementation of risk management strategies for agri-food enterprises are proposed. Conceptual provisions on
the formation of risk management strategies for agri-food enterprises in conditions of unstable market conditions
and high competition in product and resource markets are substantiated, which are based on a scenario
assessment of the implementation of typical strategies, which are selected in accordance with the current state
and specific features of the specified markets, and also take into account the industry specifics and the level of
development of the economic potential of enterprises. Strategic risk management tools for agri-food enterprises
are outlined, which take into account and are adapted to the specific features of the structure and infrastructure
of the relevant product and resource markets, which allows for the most effective response to their changes and
fluctuations. Methodological approaches to determining the economic efficiency of risk management strategies of
agri-food enterprises have been identified, which are based on a combination of a scenario approach, principles of
assessing the economic potential of enterprises and the results of market analysis, which allows improving the
quality of management decisions in the field of risk management. A meaningful content of the categorical
apparatus “risk management” has been developed in relation to the activities of agri-food enterprises by adding
the concept of “risk management strategy of agri-food enterprises”, which involves a combination of goals and a
set of measures aimed at avoiding and minimizing risks. The feasibility of using insurance instruments in the risk
management process has been substantiated by comparing the effectiveness of using insurance measures with the
obtained economic results of the enterprises’ activities. The first section considers the scientific principles of risk
management and the features of its application by agri-food enterprises, identifies the tools of strategic risk
management in enterprise management, and also defines methodological approaches to assessing the
effectiveness of risk management strategies of agri-food enterprises. The second section identifies current trends
in the development and changes in the efficiency of the main activities of agri-food enterprises, analyzes risk
events, assesses the scale of financial losses caused by their occurrence, and determines the effectiveness of
measures aimed at managing production and market risks in the conditions of operation of agri-food enterprises.
The third section develops a comprehensive approach to improving management mechanisms and identifying
strategic options for reducing market and production risks of agri-food enterprises, substantiates effective risk
management strategies for enterprises in this sector, taking into account the specifics of their activities in product
and resource markets, and identifies possible scenarios for implementing risk management strategies for
individual agri-food enterprises in order to assess their impact on the sustainability and efficiency of economic
activity. The practical significance of the research results lies in the development and verification of a
comprehensive approach to improving risk management mechanisms of agri-food enterprises aimed at increasing
the economic efficiency of their production and commercial activities. Key words: risk-manager, strategic
management, agro-food market, enterprise, efficiency.
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