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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koy TeMaTHYHUX PYOPHK:

Tema guceprauii:
1. DopmyBaHHS KOHKYPEHTHOI cTpaTerii arpolpoMHUC/IOBUX MiIIPUEMCTB

2. Formation of the Competitive Strategy of Agro-Industrial Enterprises

Pedepar:
1. Inceprarito pUCBSIYEHO NUTAHHIM NOIJIUOGIEHOTO BUBYEHHS Ta OOIPYHTYBAaHHS TEOPETUKO-METOIUYHUX 3aCa]]
(opMyBaHHSI KOHKYPEHTHOI CTpaTerii arporpoMUCIOBUX MiAMPUEMCTB YKpaiHu. Y po60Ti pO3KPUTO HAYKOBO-
TEOpPeTUYHY CYTHICTb CTpaTeriii, 06IpyHTOBaHO CUCTEMY iepapXii cTpaTeriit JuBepcudikoBaHOrO MiIPUEMCTBA,
PO3BLINPEHO MOHSTTSI «<KOHKYPEHTHA CTPATETis», BIIOPSAIKOBAHO Kaacu@ikaliliHy CUCTeMY CTpaTeriil.
3anponoHOBaHO KOHLUENTYaJIbHUAN MiAXiA 0o npounecy (pOpMyBaHHSI KOHKYPEHTHOI CTpaTerii MignpueMcTBa Ta
cpopMOBaHO BiATIOBITHUI TOMY HAYKOBO-METOAMYHUM Minxia. [IpoaHanizoBaHo cTaH Ta BUBHAYEHO OCOOINBOCTI
PO3BUTKY arpapHoro cekropy Ykpainu. O6rpyHToBaHo Kputepii knacudikatlii Ta y3araabHeHO Kiacuikauiiiny
CHACTEMY arpolpOMUCIIOBUX NignpueMcTB. CHOPMOBAHO IPYIM OJHOPIIHUX arpOIPOMHUCIIOBUX MiAIIPUEMCTB 32
IOTIOMOTOI0 KJIaCTEPHOT0 aHali3y, y BilMOBIIHOCTI 4O SIKUX MOOYL0BAaHO MAaTPULII0 KOHKYPEHTHUX CTPATETiil.

3MoZesIb0BaHO MPIOPUTETHI MJISIXY PO3BUTKY IMiJIIPUEMCTB Ha 3acafiax 6eHIMApPKIiHTY Ta OLiHKY PiBHS ix



KOHKYPEHTOCIIPOMOSKHOCTI. BUBHaUY€HO NPIOPUTETHNI BEKTOP PO3BUTKY AJIS1 TPYIIU MIANIPUEMCTB «ATPOTPEN»,
OOI'PYHTOBAHO IOLiNIbHICTD Nepexony 1o I-cluster Ta epeKTUBHICTD Bifl BIIPOBaIyKEHHS 3aIPOIIOHOBAHO]
KOHKYPEHTHO] cTparerii, cpopMOBaHO CUCTEMY aJalITUBHUX 3aXO[IiB, 10 BUSHAYAIOTb [1€PCIIEKTUBHUI I1J1aH

PO3BUTKY.

2. The research work deals with the issues of in-depth study and improvement of the theoretical and
methodological bases for forming the competitive strategy of agro-industrial enterprises of Ukraine. The
theoretical bases of the essence, methods of implementation and expected results of enterprise strategy are
defined. The place of the competitive strategy in the general hierarchical strategic system is justified. In view of the
inconsistency of thoughts, the concepts «business strategy», «competitive strategy» and «strategy of competition»
are distinguished. The competitive strategy is defined as a dynamic long-term goal-directed complex of
interrelated activities — based on the internal capabilities of the enterprise — which is subordinate to the ultimate
goal of the enterprise, aimed at achieving and maintaining the desired level of competitiveness, competitive
advantages, sustainable competitive position by the enterprise, and can neutralize the influence of competitive
forces. A variable system of adaptive measures, which are built for different areas of activity, and the long-term
development plan for AGROTRADE Group have been elaborated.
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