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Koau TemaTuyHHUX PYOPHK: 06.54.31.03, 06.81

Tema gucepranii:
1. CrpareriuHe ynpasjiHHs iHHOBAL[iTHUM PO3BUTKOM IIiANIPUEMCTB XJ1i00NEKaPChKOI ranysi

2. Strategic management of innovative development of enterprises of the baking industry

Pedepar:

1. B yM0OBax >KOpPCTKOI KOHKypeHLIii Ta 6YpXJIMBOTO PO3BUTKY iHHOBALIITHUX TEXHOJIOTIN 331715 MiABUILEHHS
IIpUOYTKOBOCTI Ta €PEKTUBHOCTI AisI/IbHOCTI B MiJIIPUEMCTB XapyOBOi IPOMUCIIOBOCTI HEOOXiTHNI HAYKOBUM MifXi
IIOAO CTPATEriYHOro yNpaBJliHHS iHHOBALiTHUM PO3BUTKOM BUPOOHHULITBA. METOIO CTPATEriYHOrO YIIPaBJIiHHS
IHHOBALITHUMU TIPOLI€CAMU Ha IiIIIPUEMCTBI € TOCIiIKEHHSI HAYKOBUX TEOPETUYHMX OCHOB, METOL0JIOTIYHUX
I[I0JIOKEHbD B rajysi po3po0Ku Ta peasizallii iHHOBalliiHUX CTpaTeriil Ha BCiX CTaZisIX >KUTTEBOTO IIUKJy TOBAPIB,
po6iT, mocayr. YciiliHa iHHoBalifiHa [isyIbHICTh 6Yb-5IKOT0 MiIIPUEMCTBA 3aJI€XKUTh Bif], 4iTKO CPOPMYIIbOBAHO]
Micii, mocTaByI€HOI METH, aHaJi3y BHYTPILIHLOTO 1 30BHIIIHLOIO CEPENOBUIA, BU3BHAYEHUX CTPATETIN i KOHTPOJIIO 3a
X0JoM ix peasnizauii, 0 1O3BOJISIOTH BUBHAUYNUTY pe3epBu Oibll e(peKTUBHOTO BUKOPUCTAHHS BCIiX HAsSBHUX
pecypciB, MiABULIMTH KOHKYPEHTOCIIPOMOXKHICTb, ITOJINIIUTH (iHAHCOBI pe3yJIbTaTy Cy0'€KTiB rOCIIOAAPIOBAHHS.
Came xytiboniekapcbka ranysb, SKa BUPOOJIsie Halbibll 3aTpeOyBaHUI IPOLYKT XapuyyBaHHs, I0TEPIIA€ Bif,
HEJIOCTATHbOTO PO3BUTKY iHHOBaLiHOTO 3a6e3MedeHHs], 10 BUMarae ocobyinBoi yBaru. HaykoBa HOBu3HA

OJlep>KaHUX pe3yJIbTaTiB JOCIIiIKEeHHS [10J1sIra€e B O0IPYHTYBaHHI TEOPETUKO-METONUYHMX aCIeKTiB i po3pooii



[IPaKTUYHMX PEKOMEHALIN 3 POPMYyBaHHSI MEXaHI3MiB CTPATETiYHOrO YIIPaBJIiHHS iHHOBALIHUM PO3BUTKOM

HiANPUEMCTB XJ1i60TIeKapChKOi ramaysi.

2. In the conditions of fierce competition and rapid development of innovative technologies in order to increase
the profitability and efficiency of the food industry, a scientific approach to the strategic management of
innovative development of production is needed. The purpose of strategic management of innovation processes at
the enterprise is to study the scientific theoretical foundations, methodological provisions in the development and
implementation of innovation strategies at all stages of the life cycle of goods, works and services. Successful
innovation of any enterprise depends on a clearly defined mission, goal, analysis of internal and external
environment, defined strategies and control over their implementation, to identify reserves for more efficient use
of all available resources, increase competitiveness, improve financial results management projects. It is the bakery
industry that produces the most popular food products that suffers from the insufficient development of
innovative support, which requires special attention. The scientific novelty of the obtained research results lies in
the substantiation of theoretical and methodological aspects and the development of practical recommendations
for the formation of mechanisms for strategic management of innovative development of enterprises in the bakery
industry.
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