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2. The methodology of high-technological industrial enterprises development management

Pedepar:

1. Inceprarnist Ha 3006y TTSI HAYKOBOTO CTYIIEHS JOKTOpa EKOHOMIYHMX Hayk 3a crenianpHicTio 08.00.04 - ekoHOMiKa
Ta YIPaB/iHHS NiJIIPUEMCTBAMU (32 BUJAMU €KOHOMIYHOI AislIbHOCTI). — YHIBEPCUTET MUTHOI CIIpaBU Ta (PiHAHCIB,
Juinpo, 2019. V nucepranii po3pobaeHo MeTom0JIOTiuHI 3acafiy, MeTOAWYHI HiIX0Ou Ta MPaKTUYHUN
iHCTpyMeHTapill oA0 yIPaBIiHHS PO3BUTKOM BUCOKOTEXHOJIOTIYHUX ITPOMUCIIOBUX MiATIPUEMCTB B YMOBax
peasizallii iHHOBaLifHOI MOieJli €EKOHOMIKU. PO3p06sieHO MeTO0JI0TiYHE 3a0€311€U€HHS PO3BUTKY
BUCOKOTEXHOJIOTTYHUX IIPOMUCJIOBUX IIANPUEMCTB B YMOBAX peasisalii MozeJli BUCOKOTEXHOJIOTTYHOTO 3pOCTaHHS
€KOHOMIKY, COOPMOBAHO KOHIIEIII{I0 6e31epEePBHOTO €BOJIIOLIMHOIO BUCOKOTEXHOJIOTIUHOTO PO3BUTKY
IIPOMUCJIOBUX MiJIIPUEMCTBA, 3aIIPOIIOHOBAHO METOIOJIOTiYHI OCHOBM IIPOTHO3YBaHHS PO3BUTKY
BHCOKOTEXHOJIOTIYHUX IPOMHUCJIOBUX MiATIPUEMCTB. YIOCKOHAJIEHO HAYKOBO-METOAMYHE 3a0€3[1eYeHHS PO3POOKY i
(PYHKIIOHYBaHHSI MEXaHi3My COLIiaJIbHOTO NAPTHEPCTBA B IIPOLECi PO3BUTKY BUCOKOTEXHOJIOTIYHMX IPOMUCIIOBUX

HiANPUEMCTB, IOCIIKEeHO BIUIMB YNHHUKIB Ha IiATOTOBKY HAYKOBO OOI'PYHTOBAHOI CTpaTerii BUCOKOTEXHOJIOTIYHOI



IisiTIbHOCTI, YAOCKOHAJIEHO METOIUYHUN Mixin 1o ¢popmarizauii po3pooku/BUOOPY CTPATETii yIpaBliHHS
PO3BUTKOM BUCOKOTEXHOJIOTIUHUX IPOMUCIIOBUX MiAIIPUEMCTB, 3aIIPOIIOHOBAHO METOIUYHUN MifXiM 10 OLiHKU
BUPOOHMYOTO [IOTEHLiaTy BUCOKOTEXHOJIOTIYHOTO IIPOMUCIIOBOrO MiANPUEMCTBA i KOMIIJIEKCHOTO BUBUEHHS
BHCOKOTEXHOJIOTIYHUX TeHTeHIIill. PO3po6eHO0 MeTOAUYHUN HifXif N0 OLiHIOBaHHS iHTE€JIeKTyaJIbHOI BJACHOCTI Y
BT BUpOGHUIITBI BUCOKOTEXHOJIOT{YHOTO IIPOMHUCJIOBOTO MiJIIPUEMCTBA Ta YTOUHEHO KaTeropiaabHO-TIOHATIHHUI
arapar BUCOKOTEXHOJIOT{YHOTO PO3BUTKY, CUCTEMATHU30BaHO KBasli(ikaljiliHi 03HaKM TUIIOJIOTiI
BACOKOTEXHOJIOTIYHUX IIPOEKTIB Y BiATIOBIAHOCTI 10 IPOBEIEHHS CY4aCHUX €EKOHOMIYHUX JOCIiIPKEHD, PO3IUPEHO
MEeTOoJMYHe 3a0e3nedeHHs: GOpMyBaHHS Ta €(PEKTUBHOIO (PYHKLIOHYBAHHS OPraHi3aliliHOi CTPYKTypHU
BHCOKOTEXHOJIOTIYHOTI'O IIPOMUCIIOBOTO MiAIIPUEMCTBA, PO3BUHYTO OpraHizaliiiHe 3ab6e3leyeHHs BIIPOBalKEHHS B
YIIPaBJIiHHS PO3BUTKOM BMCOKOTEXHOJIOTTYHOTO IIPOMUCIIOBOTO IANPUEMCTBA iIHCTPYMEHTY iHTparpeHepCTsa 3
METOI0 KOMepliasizalii BJJaCHMX TEXHOJIOTIYHUX PO3POOOK Ta OTPUMaHHS (PiHAHCOBUX Ta CTPATEriYHUX IIepeBar Ha
PUHKY BUCOKOTEXHOJIOTIYHOI IpoayKuii. Ki04oBi cy10Ba: MiAnpueMCTBO, IPOMUCIIOBICTh, BUCOKOTEXHOJIOTIYHU,
KOHLIEM1lisl, MexaHi3M, PO3BUTOK, YIIPaBJIiHHS, CTPATerisl, METOLI0JIOTisl, MeTOUKa, €(PEeKTUBHICTD, TPOEKT,
iHTpanpeHepCTBO.

2. This dissertation is devoted to the theoretical generalization and new solution of the scientific-applied problem
of the development of scientific- methodological principles and methodical provisions and the practical toolkit for
high-technological industrial ventures development management in the conditions of innovative transformational
economics model realization. This let the author to diversify approaches to the high-technological enterprises
development on the ground of innovative governmental politics, competitive markets and wide intellectual capital
attraction maintaining a single space for science and high-technologies with co-working with EU. Giving the
current trends in the transformation of production factors that affect the development of high-tech industrial
enterprises, it is necessary to develop high-technological forecasting as a fundamental tool for the development of
its policy and strategy in the face of significant changes, digitalization of the industrial enterprise. The
methodological basis of forecasting the development of high-tech enterprises will help them to achieve flexibility
and adaptability to technological changes; to be able to timely understand the benefits of those technological
advances that allow enterprises to achieve maximum benefits in competition according to the rules of the modern
world. Based on the diagnosis of the state of high-tech activities of domestic industrial enterprises, the author
makes appropriate conclusions about its lack of efficiency and the loss of the state strategic component of
development. As one of the options for correcting the negative situation, the scientific and methodological support
for the development and functioning of the mechanism of social partnership in the development of high-tech
industrial enterprises is proposed. The result is a social and economic effect of the introduction of high-tech
projects (increased investment activity of enterprises, their targeted support, reducing the level of risks in
investing projects, accelerating their implementation and increasing tax revenues). The developed methodical
approach to the formalization of / choice of control strategy development HT engineering enterprises on the basis
of the determination of dynamic compliance between the strategic activities and innovation management;
effective use of innovation resources; the formed algorithm of the evaluation HT development and develop a basic
strategy map, which gives the opportunity to develop the overall mission of the company to realistic innovation
strategy, to quickly analyze the results achieved and adapt the HT transform according to the development
strategy of the HT enterprise. The proposed methodological approach to the assessment of the production
potential of high-tech industrial enterprise covers the main internal processes taking place in various functional
areas of the production potential of the enterprise and is a detailed rating assessment of indicators characterizing
the state of the production potential, the level and efficiency of its high-tech development. The result is a
systematic view of the production potential of the enterprise, which makes it possible to identify the strengths and
weaknesses of its development, as well as allows you to purposefully adapt the structure of a high-tech industrial
enterprise to the impact of the environment on its activities. It is proved that the methodological support of the
formation and effective functioning of the organizational structure of high-tech industrial enterprise with the
definition of relationships between its adaptability, efficiency and efficiency of business processes, which allows to
justify, in the form of the developed algorithm, the optimization of business processes and provide an appropriate



basis for the formation of an innovative strategy for the development of the enterprise. The substantiation of the
possibilities of management technologies and information-analytical support to implement the tools of intra-
entrepreneurship in the process of HT activity, which is characterized by the criteria of analysis: focus and
increase of production efficiency, strategic certainty, certain advantages in the use of a variety of resources,
positive experience of domestic and foreign industrial enterprises, has been further developed. The formation and
development of intra-entrepreneurship at the HT enterprise gives it financial (increase in profits, introduction of
previously unused resources of basic enterprises into economic turnover), strategic (expansion of clientele,
development of new markets) and technological (development of innovations) advantages. Keywords: enterprise,
industry, high-tech, concept, mechanism, development, management, strategy, methodology, efficiency, project,
entrepreneurship.
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