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Pedepar/aHoTanis:

1. 3anpornoHoBaHO METOLOJIOTIYHUN HiAXiM MIOL0 OLiHKM KOHKYPEHTOCIIPOMOXKHOCTI JIICOBOI rasy3i Ha OCHOBI
CITIiBCTaBJIEHHS BU3HAYEHUX [10Ka3HUKIB AisITIbHOCTI (SIK CKJIaOBUX iHTErpajbHOro rokasHuka) B 2020-2022 ta
2023-2024 poxkax, TOOTO 32 yMOBHU (YHKI[IOHYBaHHS KiJIbKOX COT€Hb I0pUIUYHUX 0Cib B 2020-2022 pokax, y
NOPIiBHSIHHI 3 OIHUM Cy6’eKTOM rocnogapioBaHHs B 2023-2024 pp. BusHaueHO HasBHUIA aJITOPUTM iHTErpajibHOI
OLIiHKM KOHKYPEHTOCIIPOMO>KHOCTI JIiCOBOI rajly3i 3a JOIMOMOTI'0I0 CEPEHbOT€OMETPUYHOI BEJINYVHU, B SKOMY
BJOCKOHAJIEHA iCHYI04Ya METOIMKAa MiCTATh TI€BHI 3MiHHU, 30KPEMA, HiBeJIbOBaHA HEOOXiIHICTh 3aCTOCYBaHHS
[TOKA3HUKIB OLIIHKY KOHKYPEHTOCIIPOMOXKHOCTI IPOIYKLI Ta iMiZKy rasysi 1icoOBOro rocrofapcraa B yMOBax MOTo
41 CTOI MOHOMNOJi. OGrpyHTOBaHE TPAKTYBAHHS MOHSTTS «<KOHKYPEHTOCIIPOMO>KHICTb JIICOBOTO FOCIOAAPCTBAY SIK

IIOKa3HMKa pPe3yJIbTaTUBHOCTI I'OCIIOIaPIOBaHHS HAa OCHOBI 0CO6IMBOCTEN QYHKIIOHYBaHHS, [10BS13aHUX i3 COLi0-



€KOJIOTO-€KOHOMIYHMMMU NPiOPUTETAMU JIICOBOI rajy3i, 1Ka Ma€ HU3Ky rajly3€BUX XapaKTE€PUCTHK (JIiCOBi
HacaJKeHHS MaloTh TPUBAJIMI LIMKJI BUPOIIYyBaHHS, 110 GOpPMye 3HAUHE BilTepMiHyBaHHSI OTPUMaHHS OXOZiB;
rasysb IOBUHHA BUKOHYBATH €KOJIOTIYHi PYHKLIi - IOTJIMHAHHS BYTJIELI0, OUMIIEHHS BOJOWM, BillHOBJIEHHS
IerpaloBaHUX Ta €KOLECTPYKTUBHUX 3€MEJIb; JIICOBE FOCIOJAPCTBO CIPUSIE PO3BUTKY MUCJIMBCHKOI, pEKpeaLiiHoi
Ta TYPUCTUYHOI [IisJIbHOCTI, 5IKi CTAHOBJISITh BKJIMBY COLiaIbHY CKJIa/I0BY CYCII/IbCTBA TOILIO). B mepskaBHOMY
CEKTOpY JiicoBOro rocrogapcTtsa copMyBaBCsl PUHOK YMCTOI MOHOMOIi, ocKinbky Ha JIT «Jlicu Ykpainu»
npunagae 85-88% peasnizoBaHOi IPOAYKILii TiICOKOPUCTYBAaHHS HA BHYTPIlIHbOMY PMHKY. Y3arajJbHEHO CTPYKTYPY
KOHKYPEHTHUX [I€peBar OTPUMaHOr0 MOHOIIOJILHOTO CTaHOBUIIA rajysi JicCOBOro rocnoapcTBa, 10 BKII0YaE
pecypcHi, TexHosoriyHi, indpopMarifiHi Ta 30yTOBi acriekTu. Bukopucranus maTpulli «BocTOH KOHCAITUHT TPyIT»
NIiSTIBHOCTI JIiCOBOTO rOCMOIAPCTBA CBITYUTH PO ifeHTudikallilo 10To B MaTpULi «3ipKa», OCKiIbKU TEMIIU
3POCTaHHS Ta MOT0 YaCTKA HA PUHKY JIiCOBOI IPOAYKLii JOCTaTHbO BUCOKI (Bif[IOBiIHO TEMIIN 3pOCTAaHHS 00CSTY
peanisauii 6inbime 10% Ta HaitbinbIIa YacTKa 3a 06CAroM peasnisauii poayKuii Ha puHKy - 85%). [Januit popmar
MaTtpulj nepeznbdavae CTpaTeriio po3BUTKY Cy0'€KTa AOCIiIKEHHs «30i/bII€eHHS YaCTKYU PUHKY (3pOCTaHHS)»,
CIIPSIMOBaHy Ha 3pOCTaHHsI 00Csry NpoAyKuii a6o/Ta NigTPUMKy Iepesar BiacHoi npoaykuii. Ha ocHoBsi
[IPOBENIEHUX PO3PAaXyHKIiB i3 3aCTOCYBaHHSM €KOHOMIKO-MaTeMaTUYHUX MOJIeJIEN TPOTHO3HE 3HAYEHHS
iHTerpasibHOrO MOKa3HUKA KOHKYPEHTOCIIPOMOXKHOCTI JlicoBoro rocnopapctsa B 2030 poui craHoButume 0,464
(koediuienT anpokcumarii - 0,954). BesnunHa iHTErpasbHOr0 NOKa3HUKA KOHKYPEHTOCIIPOMOSKHOCTI JIiCOBOTO
rOCIOJApPCTBa MOTEHLiHO 36inbmuThes Ha 0,1135 MyHKTH, [0 CTaHOBUTD 32% MOTO 3pOCTaHHS 32 LIiCTh
IIPOTHO3HUX POKiB (2025-2030 pp.) nopiBHsAHO 3 6a30BuM 2024 pokom Ta Ha 0,3162 myHKTH, 10 CTAaHOBUTH 214%
110ro 3pOoCTaHHS 3a II'SITh PAaKTUYHUX i MiCTh IPOrHO3HUX POKiB (2020-2030 pp.). Po3pobsieno mozesnb epeKTUBHOTO
MEXaHi3My BHYTPIlIHbOHAIliOHAJIbHOTO KOHKYPEHTOCIIPOMOKHOTO PO3BUTKY JIiCOBOTO F'OCIIOIAPCTBA, CYTh SIKOi
[0J1ra€e B HaABHOCTi KOHKYPEHTHUX IepeBar (I04aTKOBi aTpUOyTH), 110 MalOTh Pe3yJIbTaTUBHO TPaHCHOPMYBATHUCS
IIJISIXOM 3iiCHEHHs e(eKTUBHOI CHCTEeMU YIIPaBIIiHHS JIiCOBUM rocriogapctBoMm (Ha piBHi JI1 «Jlicu YkpaiHu» -
ONTUMAaJbHe NIOeAHAHHS IPUPOHUX, TPYAOBUX, PiHAHCOBUX, MaTepiajbHUX i JIOTICTUYHUX pecypciB, iHHOBALITHUX
IIPOJYKTIB 3 iIHCTPYMEHTaMU 30BHIIIHBOTO CEPEIOBUILA — JIOOiI0BAaHHS Ta BUKOPUCTAHHS IOJATKOBUX Ta KPEIUTHUX
CTUMYJIiB) B OTPUMAaHHSI BUCOKOSIKICHOI Ta cepTr(]iKOBaHOi JicOBOI MPOAYKIii (TOC/IyT) B KOHKYPEHTHOMY LIiHOBOMY
cermeHTi. OOrpyHTOBaHO IECKPUIITUBHY MOJielb GOPMYBAHHS CTPATETiYHUX Lijleil KOHKYPEHTOCIIPOMOXKHOTO
PO3BUTKY JIiCOBOTO rOCIIOJAPCTBA, 110 Nlependadae GOpMyBaHHS LiIbOBUX YCTAHOBOK COL}iaIbHOTO, €KOJIOTIYHOTO,
€KOHOMIYHOT0 PO3BUTKY i LIIJIbOBMX YCTAHOBOK CMCTEMMU YIIPABJIiHHS BilI[IOBiIHO 32 TAKAM aJITOPUTMOM: aHaJIi3 i
IIPOTHO3 CTPATEriYHOr0 PO3BUTKY JIiCOBOI rasnysi; GopMyBaHHSI OCHOBHUX CTPaTEriYHNX OPiEHTUPIB PO3BUTKY
JIiCOBOTO rocrnojapcTsa; GOpMyBaHHS CUCTEMU CTPATEriYHUX 1IiIbOBUX YCTAHOBOK COLi0-€K0JIOr0-€KOHOMIYHOTO
PO3BUTKY JIiCOBOI Trajy3i; BU3BHa4€HHS [TOKA3HUKIB, 1110 XapaKTEPU3YIOTh CTaH KOXKHOI 3 MiIICUCTEM JIiCOBOTO
rOCIIOJAPCTBA; PO3PAXyHKY KiJIbKICHUX 3Ha4Y€Hb BU3HAYEHUX [IOKA3HMKIB; BCTAHOBJIEHHS KPUTEPIiB BiAIIOBIIHOCTI
(HecynepeyHOCTi) KiJIbKiCHUX 3Ha4eHb [10Ka3HMKiB; BUBHAYEHHSI [I0POTrOBUX 3HAY€Hb KiIbKiCHUX IIOKa3HUKIB
POB3BUTKY rajysi, KPpUTUYHUX AJ14 ii 6e31eKy; BUOIp i 3aTBepIyKEHHS METO/iB OLiHKYA €(peKTUBHOCTI LiJIbOBUX
[TIOKA3HUKIB; IPOBEAEHHS aHAJIITUYHOTO NOCIIIKEHHS, CIIPSIMOBAHOTr0 Ha MEPEBIPKY KiJIbKiCHUX ITOKA3HUKIB HAa

IIpeJMeT iX BHYTPIlIHbOI y3roIKeHOCTi, 6€311eYHOCTi Ta €(PEeKTUBHOCTI.

2. A methodological approach is proposed to assess the competitiveness of the forestry industry based on a
comparison of certain performance indicators (as components of an integral indicator) in 2020-2022 and 2023~
2024, that is, assuming the operation of several hundred legal entities in 2020-2022, compared to one business
entity in 2023-2024. An existing algorithm for the integral assessment of the competitiveness of the forestry
industry using the geometric mean value is determined, in which the improved existing methodology contains
certain changes, in particular, the need to use indicators for assessing the competitiveness of products and the
image of the forestry industry in the conditions of its pure monopoly is eliminated. A well-founded interpretation
of the concept of «competitiveness of forestry» as an indicator of management effectiveness based on the features
of functioning related to the socio-ecological and economic priorities of the forestry sector, which has a number
of industry characteristics (forest plantations have a long growth cycle, which forms a significant deferral of
income; the industry must perform environmental functions - carbon absorption, purification of water bodies,



restoration of degraded and eco-destructive lands; forestry contributes to the development of hunting,
recreational and tourist activities, which constitute an important social component of society, etc.). A pure
monopoly market has formed in the state forestry sector, since the State Enterprise «Forests of Ukraine» accounts
for 85-88% of the forest products sold on the domestic market. The structure of competitive advantages of the
obtained monopoly position in the forestry industry is summarized, which includes resource, technological,
informational and sales aspects. The use of the "Boston Consulting Group” matrix of forestry activities indicates its
identification in the "star" matrix, since the growth rates and its share in the forest products market are quite high
(respectively, the growth rates of sales volume are more than 10% and the largest share in terms of sales volume on
the market is 85%). This matrix format provides for a development strategy of the research subject "Increase in
market share (growth)", aimed at increasing the volume of production or/and supporting the advantages of its
own products. Based on the calculations performed using economic and mathematical models, the forecast value
of the integrated indicator of forestry competitiveness in 2030 will be 0.464 (approximation coefficient - 0.954).
The value of the integrated indicator of forestry competitiveness will potentially increase by 0.1135 points, which is
32% of its growth over the six forecast years (2025-2030) compared to the base year 2024 and by 0.3162 points,
which is 214% of its growth over the five actual and six forecast years (2020-2030). A model of an effective
mechanism for domestic competitive development of forestry has been developed, the essence of which lies in the
presence of competitive advantages (initial attributes), which should be effectively transformed through the
implementation of an effective forestry management system (at the level of the State Enterprise «Forests of
Ukraine» - the optimal combination of natural, labor, financial, material and logistical resources, innovative
products with external environmental tools - lobbying and the use of tax and credit incentives) into obtaining
high-quality and certified forest products (services) in a competitive price segment. A descriptive model of the
formation of strategic goals for the competitive development of forestry is substantiated, which involves the
formation of targets for social, environmental, economic development and targets for the management system,
respectively, according to the following algorithm: analysis and forecast of the strategic development of the
forestry sector; formation of the main strategic guidelines for the development of forestry; formation of a system
of strategic targets for the socio-ecological and economic development of the forestry sector; determination of
indicators characterizing the state of each of the forestry subsystems; calculation of quantitative values of the
determined indicators; establishment of criteria for compliance (consistency) of quantitative values of indicators;
determination of threshold values of quantitative indicators of the development of the industry, critical for its
safety; selection and approval of methods for assessing the effectiveness of target indicators; conducting an
analytical study aimed at checking quantitative indicators for their internal consistency, safety and efficiency
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