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1. MexaHi3M yIpaBJliHHA JIOTICTUYHMMU BUTPaTaMU Ha MiANPUEMCTBI.
2. Mechanism of logistics costs management at the enterprise.
Pedepar:

1.V nuceprarniiiiHiit po60Ti po3p0o61€HO TEOPETUYHI MTOJIOXKEHHSI, METOIUYHI Ta TPAKTUYHI aCNEKTHU 11010

CTBOPEHHS MEXaHi3My yIpaBJliHH i peaisaljii J0riCTUYHOI CIPOMOKHOCTI MalIMHOOYiBHOTO MiAIIPUEMCTBA Ha

OCHOBI KOMIIJIEKCHOTO B3a€MOY3TOIPKEHHSI CTPYKTYPHOT'O, TPOLIECHOT0 Ta (GYHKLiIOHAIBHOTO MiIXOiB, SIKUI

nepen6ayae peasnizallilo 1isieil i 3aBIaHb CTPATErivYHOro YIIpaBiIiHHs JIOTiCTUYHUMU BUTPATaMU ITPOMUCIIOBOTO

iJIpUEMCTBA BUKOPMCTOBYIOYM JIOTICTUYHUI ayIUT 3a TexHoJorielo LFA i cucremy 36amaHCOBaHUX ITOKa3HUKIB

BSC, Ta 3anponoHoOBaHO CUCTEMY [TOKA3HUKIB /1711 BUOOPY KOHKYPEHTHOI CTpaTerii 3a KPUTEPisIMU. Y IOHATIHUN

arapar JIOTiCTUYHOTO yIPaBJIiHHS BBEAEHO ITOHSTTS JIOTICTUYHOI CIPOMOSKHOCTI mifgnpueMmcrsa. CPopMOBaHO

METOJMYHUH MifXiJ 10 aHaJi3y CTaHy JIOTiICTUYHOTrO YIIPaBJliHHS IPOMHUCJIOBUX MiIIPUEMCTB, SIKUI 6a3yeThCs Ha

€KCIIEPTHOMY OLIiHIOBaHi JIOTICTUYHHUX aCNEeKTIB [isJIbHOCTI MiATIPMEMCTBA i 103BOJIsI€ PI3HOOIYHO XapaKTepU3yBaTU

rOCIIOZAPChKY AislnbHICTh. PO3p0o61eHO pekoMeHAalii oo BIJIMBY Ha CKJIAZOBi 36a71aHCOBAHOI CUCTEMU

IMOKAa3HUKIB.



2. The dissertation has developed theoretical positions, methodological and practical aspects for creating
mechanism of management and realization of the machine building enterprise logistics capacity based on the
complex interrelated structural, process and functional approaches, which provide the realization of objectives
and tasks of logistics costs strategic management at the industrial enterprise using logistic audit under LFA
technology and BSC system of balanced indicators; the system of indicators to choose the competitive strategy by
the criteria that reflect the retrospective trend of the enterprise activity has been proposed. The concept of
logistic capacity of the enterprise has been introduced in the conceptual apparatus of the logistics management.
The methodical approach to the analysis of the logistics management at the industrial enterprise, which is based
on expert estimation of logistic aspects of enterprise activity and allows to characterize economic activity
comprehensively, has been formed. Recommendations as for the impact on the components of the balanced
system of indicators.
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