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1. O6rpyHTyBaHHS peKOMEHIaLlifl 3 OLIIHKM €(PEKTUBHOCTI CUCTEMHU BHYTPIIIHBOTO KOHTPOJIIO YCTAaHOBU
MinicTepcTBa 060poHN YKpaiHu
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Pedepar:

1. Inceprarnifina po60Ta IPUCBAYEHA YIOCKOHAJIEHHIO TEOPETUYHUX 3aCa]] T OOIPYHTYBAHHIO IPOIO3ULIiNA 010
PO3pO6JIEHHS KOMIIEKCHOI METOIVKY OLIiHIOBaHHS e(EeKTUBHOCTI CUCTEMHU BHYTPIIIHBOTO KOHTPOJIIO 17151 HALAHHS
PEKOMEeHAlil 3 MifBUIIEHHS TOYHOCT] OL[iHIOBaHHS €(PEKTUBHOCTI CCTEMU BHYTPILIHBOI'O KOHTPOJIIO B YCTAHOBI
MinicTepcTBa 060poHU YKpaiHu. AKTyasIbHICTb JOCIIIIPKEHHS 3yMOBJIeHa HAYKOBUM IIOLTYKOM HayKOBO-

METOONYHOTO artaparty OU,iHIOBaHHH eCl)eKTI/IBHOCTi CHUCTEMU BHYTpiU.IHbOFO KOHTPOJIIO, IO MOXKE 6YTI/I



BMKOPHUCTaHUN y cucTeMi MiHicTepcTBa 060poHM YKpaiHu. [lepelyMOBOIO 3a3Ha4€HOr0 HAyKOBOTO MOIIYKY €
pepOopMyBaHHS CUCTEMU JEP>KaBHOTO YIIPaBJliHHS, Y TOMY YUCJIi AEP>KaBHOTO BHYTPIIIHBOTO (PiHAaHCOBOTO
KOHTPOJIIO B YKpaiHi 4yepes iHTerpaliio Haloi Iep>kaByu Y €BPOIENCHKY CIIIBHOTY. 3a3Ha4yeHe, HacaMIlepe],
IIOB’13aHO 3 BUKOHAHHSIM 3000B’s13aHb, sIKi B3s/1a Ha cebe YkpaiHa nepej iHO3eMHUMU NapTHepaMu. BinnosinHo 1o
[Tocranosu Ypsay Bin 28.09.2011 N2 1001, nimpo3in ayauTy BillIOBiAHO [0 MOKJIAJEHUX HA HHOT'O 3aBIAHb Ma€
oliHOBaTU edeKkTUuBHICTh PyHKUioHyBaHHS CBK. Pazom 3 TuM, y xofi aHaisy peasnidauii yHKUiN Ninpo3inis
BHYTPIIIHBOTO ayAUTy, aBTOPOM BUOKPEMJIEHO ITPO6JIEMY BifICYTHOCTi HAYKOBO OOI'PYHTOBAHOIO MiIXONY A0
[IPOBEMIEHH 3a3HAYEHOI0 OLiHIOBAHHS, He JIMIIE Ha BiTOMYOMY, a 11 Ha 3arajbHOLEPKaBHOMY PiBHi. AHai3
Cy4YaCHHUX HayKOBUX [IOCJII>KeHb i3 TeOPii Ta MpaKkTUKY OLiHIOBaHHS e(PEeKTUBHOCTI CUCTEMHU BHYTPIlIHBOTO
KOHTPOJIIO JaB 3MOT'y BU3HAUUTH JIMIIIE [I0BEPXHEBY PerjaMeHTallilo pyHKIiOHYBaHHS LIbOTO0 Npolecy. IcHyounit
IiAxin BUKJIANEeHUH y Hakasi [lenapTaMeHTy BHYTPIlIHBOrO ayguTy MiHicTrepcTBa 060poHM YKpainum Big, 06.10.2017
N2 33, paxTUYHO He € HAYKOBO OOI'PYHTOBAHUM iHCTPYMEHTOM 32 JOIIOMOTOIO SIKOTO MOXKHA J1iarHOCTYBaTU
CHCTEeMY BHYTPILIHbOIO KOHTPOJIIO, a 6a3yeThCs IepeBaXXHO Ha KOHcTaTalii ¢pakTis mono opradizanii CBK suine 3a
OJHUM i3 esieMeHTiB CBK - ynpaBiiHHS pU3UKOM. Yce BUIIE BUKJIA[EHE a0 3MOTy ieHTU(iKyBaTy aKTyaylbHe
HAyKOBE 3aBIAaHHS PO3PO0JIEHHS KOMILJIEKCHOI METOJMKY OL[iHIOBAaHHS €(PEKTUBHOCTI CUCTEMU BHYTPIiLIHBOTO
KOHTpoJII0 ycTaHoBu MOV, 110 notpedye HeBiakIaaHOro BUpimeHHs. HaykoBa HOBU3HA OTPUMAHUX Pe3yJIbTaTiB
IOCJIiI)KEeHHS [10JI5ITa€ y TAKOMY: BIIEpIle PO3PO6JIEHO KOMIJIEKCHY METOJMKY OL[iHIOBaHHS €(peKTUBHOCTI CUCTEMU
BHYTPIIIHBOTO KOHTPOJIIO YCTaHOBU MiHicTepcTBa 060poHU YKpaiHH, SIKa MiCTUTb TPU B3a€MOIIOB’s13aHi eTanu: -
inenTudikanito, popMysIIOBaHHS Ta HAYKOBE OOI'PYHTYBAaHHSI CUCTEMU I1OKA3HUKIB €(PEeKTUBHOCTI (QYHKLIOHYBaHHS
CBK; - Bubip KJ1040BUX [1I0Ka3HUKIB epeKkTUBHOCTI pyHKIioHyBaHHs CBK, ix onjiHI0BaHHS; — POpMyBaHHS MaTpuli
KJIIOYOBUX ITIOKA3HUKIB Ta BUBHAYEHHS y3arajJbHEHOro oKa3HuKa epeKTUBHOCTI QpyHK1ioHyBaHHs1 CBK. ITocinoBHe
BMKOHAHHSI BKa3aHMX €TalliB KOMIIEKCHOI METOJIMKU J1a€ MOXJIMBICTb BU3HAUYUTHU PiBeHb (PyHKIiOHyBaHHS CBK
ycTtaHoBU MOY HISIXOM PO3PaxyHKY BiATIOBIZHOTO y3arajJbHEHOTO YMCJIOBOTO MOKa3HMUKA, 10 BiATIOBIAHO 0
3aIIPOIIOHOBAHOI0 KPUTEPIiIO OLiHIOBAaHHS CBiTUUTUME NIPO piBeHb QyHKIioHyBaHHSI CBK B yCTaHOBI; yIOCKOHAIEHO
HasIBHY CUCTEMY [TOKa3HUKIiB €(PEKTUBHOCTI CUCTEMU BHYTPIIHBOrO KOHTPOJIIO, 5IKa, Ha BiIMiHY Bif| iCHyIOUMX
006’e[IHye SIKiCHi Ta KiJIbKiCHi HAYyKOBO OOI'PYHTOBAHI IOKa3HUKM 3 yPaXyBaHHAM CIleln}iKy IisiIbHOCT] yCTaHOBU
MinictepcTBa 060poHu YKpainu. V nociifkeHHi cpopMmyabOoBaHO Ta OOIPYHTOBAHO cucTeMy 3 93 KisbKicHUX Ta
SIKICHMX TIOKa3HUKIB, SIKi OXOILIIOIOTH yCi ATk esleMeHTiB CBK, a came: BHyTpilllHe cepefoBUlle, YIIPaBJIiHHS
pHU3MKaMU, 3aX011 KOHTPOJIIO, iHopMaliilo Ta KOMyHiKalio (iHpopmauiliHuil Ta KOMyHiKaliiHA OOMIH),
MOHITOPUHT. HabyJIO TIO[1aJIbIIOr0 PO3BUTKY BUKOpUCTaHHS cucteMu noka3HukiB KPI (Key Performance Indicators
- [OKa3HUKIB (piHaHCOBOI Ta He HiHAHCOBOI CUCTEMU OLiHIOBaHHS) B OLiHIOBaHHiI €(DEKTUBHOCTI CUCTEMU
BHYTPIIIHBOTO KOHTPOJIIO yCTaHOBU MiHicTepcTBa 060poHu YKpaiHu. [Jo cborogHi cucreMy rnokasHukis KPI B oninni
edextuBHOCTI CBK 11pakTM4HO He 3aCTOCOBYBaIU He juule B cucteMi MOV, a 1 B iHIIMX ranyssx. Bukopucrana y
nociimxkeHHi MmaTpuus KPI nana MOXIIMBICTb OOUMCINTY y3arajbHEHUH [10Ka3HUK epekTuBHOCTI CBK 1m0 06’enHye
KJIIOYOBI ITOKa3HUKHY, IKi MOXYTb BKazyBaTu Ha edektuBHicTb CBK. Kito4oBi ci0Ba: iep>kaBHUI BHYTPIlIHIN

(piHaHCOBUI KOHTPOJIb, CUCTEMA BHYTPILIHBOTO.

2. The thesis is devoted to the improvement of theoretical principles and substantiation of proposals for the
development of a comprehensive methodology for evaluating the effectiveness of the internal control system to
provide recommendations for improving the accuracy of evaluating the effectiveness of the internal control
system in the Ministry of Defense of Ukraine. The scientific novelty of the obtained results: for the first time: the
comprehensive methodology for evaluating the effectiveness of the internal control system of the Ministry of
Defense of Ukraine has been developed, which contains three interrelated stages: o identification, formulation and
scientific substantiation of the system of indicators of efficiency of functioning of SIC; o selection of key indicators
of the effectiveness of the SIC, their evaluation; o formation of a matrix of key indicators and determination of the
generalized indicator of efficiency of functioning of SIC. Consistent implementation of these stages of the complex
methodology makes it possible to determine the level of functioning of the SIC of the Ministry of Defense of
Ukraine institution by calculating the corresponding generalized numerical indicator, which according to the
proposed evaluation criterion will indicate the level of functioning of the SIC in the institution; there were



improved: the existing system of indicators of efficiency of the internal control system, which, unlike the existing
ones, combines qualitative and quantitative scientifically substantiated indicators taking into account the specifics
of the activity of the institution of the Ministry of Defense of Ukraine. The study formulates and substantiates a
system of 93 quantitative and qualitative indicators that cover all five elements of the SIC, namely: internal
environment, risk management, control measures, information and communication (information and
communication exchange), monitoring. further development was given to the use of the KPI (Key Performance
Indicators) system in assessing the effectiveness of the internal control system of the Ministry of Defense of
Ukraine. To date, the system of KPIs in assessing the effectiveness of JCA has not been used not only in the
Ministry of Defense of Ukraine system, but also in other industries. The KPI matrix used in the study made it
possible to calculate a generalized indicator of the efficiency of the SIC, which combines key indicators that may
indicate the effectiveness of the SIC. Practical value of the received results lies in the possibility of introducing a
comprehensive methodology for assessing the effectiveness of SIC in the audit activities of the internal audit unit
not only in the Ministry of Defense and the Armed Forces of Ukraine, but also in other internal audit units of
central executive bodies of Ukraine. The results of the dissertation can be used by higher education institutions in
the training of specialists in internal audit and internal control, managers of all levels of government, who directly
organize the functioning of internal control and internal audit in subordinate structural units (units). Key words:
state internal financial control, internal control system, internal audit, risk management, efficiency assessment.
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