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Pedepar:

1. Incepranifina po60Ta IpUCBsIYeHA YJOCKOHAJIEHHIO TEOPETUYHUX 3acal] Ta OOIPYHTYBAHHIO IIPOIO3ULLiii 1070
PO3p006JIEHHS] KOMIJIEKCHOI METOIUKY OLIiHIOBaHHS €(PeKTUBHOCTI CUCTEMHU BHYTPIIIHBOTO KOHTPOJIIO 17151 HaaHHS
PEKOMEHTANIN 3 MiBUILIEHHS TOYHOCTI OL[iHIOBaHHS €(PEKTUBHOCTI CUCTEMU BHYTPILTHBOTO KOHTPOJIIO B YCTAHOBI
MiHicTepcTBa 060pOHM YKpaiHU. AKTYasIbHICTb JOCTIIPKEHHS 3yMOBJIEHa HAYKOBUM I1OITYKOM HayKOBO-
METOIMYHOTO anapary OLiHIOBaHHS €()EKTUBHOCTI CUCTEMU BHYTPIIHEOTO KOHTPOJIIO, 110 MOXKE OYTH
BMKOPHUCTaHUN y cucTemi MiHicTepcTBa 060poHM YKpaiHu. [lepelyMOBOIO 3a3Ha4€HOI0 HAyKOBOTO MOIIYKY €
pedOpMyBaHHS CUCTEMU [I€PKaBHOTO YIIPABJIiHHS, Y TOMY YMCJIi J€P>KaBHOTO BHYTPIilIHBOTO (PiHAHCOBOTO

KOHTPOJIIO B YKpaiHi 4yepes iHTerpallito Haloi Jep>kaBu Y €BPONENCHKY CIIIBHOTY. 3a3Ha4eHe, HacaMIlepe],



[IOB'SI3aHO 3 BUKOHAHHSIM 3000B’513aHb, SIKi B3sj1a Ha cebe YKpaiHa repen iHo3eMHUMY NTapTHepaMu. BinnosigHo 1o
[Toctanosu Ypsany Big 28.09.2011 N2 1001, nifpo3ain ayguTy BiANOBIIHO 4O NOKJIAAE€HNX HA HbOTO 3aBIaHb Mae
olliHOBaTU edeKkTUBHICTh PyHKLioHyBaHHS CBK. Pazom 3 TuM, y x0ofi aHanisy peasnisauii QyHKUiN Nixpo3inis
BHYTPIIIHBOTO ayIUTy, aBTOPOM BUOKPEMJIEHO ITPO6JIEMY BifICYTHOCTI HAYKOBO OOI'PYHTOBAHOIO MiIXOLY [0
[IPOBEIEHH 3a3HAYEHOI0 OLiHIOBAHHS, He JIMIIE Ha BiOMYOMY, a 11 Ha 3arajbHOLEpPKaBHOMY PiBHi. AHai3
Cy4aCHHUX HayKOBUX [IOCJII>KEHb i3 TeOPii Ta IPaKTUKK OLiHIOBaHHS e(PEeKTUBHOCTI CUCTEMU BHYTPIilIHbOTO
KOHTPOJIIO JaB 3MOT'y BU3HAUUTH JIMIIE [I0BEPXHEBY PErjlaMeHTallilo (PyHKLiOHYBaHHS LIbOTO Npouecy. IcHyoounit
izxiz BUKJIQZeHUH y Hakasi JlenapTaMeHTy BHYTPIIIHbOrO ayauTy MiHicTepcTBa 060poHu Ykpainu Big 06.10.2017
N2 33, paKTUYHO He € HAyKOBO OOI'PYHTOBAHUM iHCTPYMEHTOM 32 JOIIOMOTOIO SIKOTO MOXKHA J1iarHOCTYBaTU
CHACTEMY BHYTPILIHbOT'O KOHTPOJIIO, a 6a3yeThCsl IepeBaXXHO Ha KOHCTaTaljii (pakTis oo opradizanii CBK nuie 3a
0HUM i3 esieMeHTiB CBK - ynpapiHHS pU3MKOM. Yce BULIE BUKJIAAEHE a0 3MOTy ileHTU(iKyBaTH aKTyaybHe
HAYKOBE 3aB/IAHHS PO3POOJIEHHS KOMILJIEKCHOI METOIMKU OLiHIOBAaHHS €(PEKTUBHOCTI CUCTEMU BHYTPILTHBOTO
KOHTpoJII0 ycTaHosu MOV, 110 notpebye HeBiakIaaHOro BUpileHHs. HaykoBa HOBU3HA OTPUMAHUX Pe3yJIbTaTiB
IOCJIiIKEHHS [10JISITa€ y TAKOMY: BIIEPILE PO3PO6IEHO KOMIJIEKCHY METOJUKY OL[iHIOBaHHS €(PEKTUBHOCTI CUCTEMU
BHYTPIIIHbOTO KOHTPOJIIO YCTaHOBU MiHicTepcTBa 060poHU YKpaiHy, sKa MiCTUTb TPU B3a€MOIIOB'SI3aHi eTamnu: -
inenTudikariio, GopmMysOBaHHS Ta HAYKOBE OOI'PYHTYBaHHS CUCTEMU NOKa3HUKIB e(PeKTUBHOCTI PYHKLIOHYBaHHS
CBK; - Bubip KJ11040BUX [1I0Ka3HUKIB e(peKTUBHOCTI pyHKUioHyBaHHs CBK, ix onjiHI0BaHHS; — POpMYyBaHHS MaTpulii
KJIIOYOBUX ITOKA3HUKIB Ta BUBHAYEHHS y3arajJbHEHOro NOKa3HMuKa epeKkTUBHOCTI QpyHK1IioHyBaHHs1 CBK. ITociinoBHe
BMKOHAHHS BKa3aHMX €TalliB KOMIJIEKCHOI METOJIMKY JIJa€ MOXJIMBICTb BUBHAUUTHU piBeHb (PyHKIioHyBaHHS CBK
ycTtaHoBU MOY HISIXOM PO3PaxyHKY BiATIOBIZHOTO y3arajbHEHOTO YUCJIOBOTO MOKA3HMUKA, 10 BiATIOBIAHO 0
3aIIPOIIOHOBAHOr0 KPUTEPIiIO OLiHIOBAaHHS CBiUUTUME NIPO piBeHb QyHKIioHyBaHHSI CBK B yCTaHOBI; yIOCKOHAIEHO
HasIBHYy CUCTEMY [TOKa3HUKiB €(PEKTUBHOCTI CUCTEMU BHYTPIIHBOTO KOHTPOJIIO, 5IKa, HA BiIMiHY Bif| iCHyIOUMX
00'eHYy€ SIKiCHI Ta KiJIbKiCHI HAYKOBO OOI'PYHTOBAHi [10Ka3HMKU 3 ypaxyBaHHSM CIieludiku IisyIbHOCTI yCTaHOBU
MinictepcTBa 060poHU YKpainu. V nociifkeHHi cpopmyabOBaHO Ta OOIPYHTOBAHO cucTeMy 3 93 KinbKiCHUX Ta
SKiCHUX ITOKa3HMKIB, IKi OXOIUIIOIOTh yCi Tk efieMeHTiB CBK, a came: BHYTpillIHE CepelOBULLE, YITPABIiHHS
PHU3MKaMU, 3aX0/14 KOHTPOJIIO, iH(opMaliilo Ta KOMyHiKalio (iHpopmauLiliHuil Ta KOMyHiKaliiHAN OOMIH),
MOHITOpPHHT. HabyJI0 NOJaJIbIIOTO PO3BUTKY BUKOPHCTaHHS cucTeMu noka3HukiB KPI (Key Performance Indicators
- [TOKa3HUKiB (PiHaHCOBOI Ta He (PIHAHCOBOI CUCTEMHU OLiHIOBAHHS) B OLliHIOBaHHi €()eKTUBHOCTi CUCTEMU
BHYTPIIIHBOTO KOHTPOJIIO yCTaHOBU MiHicTepcTBa 060poHu YKpaiHu. JJo cborogHi cucreMy rnokasHukis KPI B owinni
edextuBHOCTI CBK rpakTM4HO He 3aCTOCOBYBaIU He uule B cuctemi MOV, a i1 B iHIIMX ranyssix. Bukopucrasna y
nocaipxeHHi maTpuus KPI nana MOXKIIMBICTb OOUUCINTY y3arajJbHEHUH [10Ka3HUK epexkTuBHOCTI CBK 1m0 06’enHye
KJIIOYOBI ITOKa3HUKH, IKi MOXYTb BKazyBaTu Ha eektuBHicTb CBK. Kito4oBi c10Ba: Aep>kaBHUIM BHYTPIlIHIN

(iHaHCOBUI KOHTPOJIb, CUCTEMA BHYTPIlIHBOTO.

2. The thesis is devoted to the improvement of theoretical principles and substantiation of proposals for the
development of a comprehensive methodology for evaluating the effectiveness of the internal control system to
provide recommendations for improving the accuracy of evaluating the effectiveness of the internal control
system in the Ministry of Defense of Ukraine. The scientific novelty of the obtained results: for the first time: the
comprehensive methodology for evaluating the effectiveness of the internal control system of the Ministry of
Defense of Ukraine has been developed, which contains three interrelated stages: o identification, formulation and
scientific substantiation of the system of indicators of efficiency of functioning of SIC; o selection of key indicators
of the effectiveness of the SIC, their evaluation; o formation of a matrix of key indicators and determination of the
generalized indicator of efficiency of functioning of SIC. Consistent implementation of these stages of the complex
methodology makes it possible to determine the level of functioning of the SIC of the Ministry of Defense of
Ukraine institution by calculating the corresponding generalized numerical indicator, which according to the
proposed evaluation criterion will indicate the level of functioning of the SIC in the institution; there were
improved: the existing system of indicators of efficiency of the internal control system, which, unlike the existing
ones, combines qualitative and quantitative scientifically substantiated indicators taking into account the specifics
of the activity of the institution of the Ministry of Defense of Ukraine. The study formulates and substantiates a



system of 93 quantitative and qualitative indicators that cover all five elements of the SIC, namely: internal
environment, risk management, control measures, information and communication (information and
communication exchange), monitoring. further development was given to the use of the KPI (Key Performance
Indicators) system in assessing the effectiveness of the internal control system of the Ministry of Defense of
Ukraine. To date, the system of KPIs in assessing the effectiveness of JCA has not been used not only in the
Ministry of Defense of Ukraine system, but also in other industries. The KPI matrix used in the study made it
possible to calculate a generalized indicator of the efficiency of the SIC, which combines key indicators that may
indicate the effectiveness of the SIC. Practical value of the received results lies in the possibility of introducing a
comprehensive methodology for assessing the effectiveness of SIC in the audit activities of the internal audit unit
not only in the Ministry of Defense and the Armed Forces of Ukraine, but also in other internal audit units of
central executive bodies of Ukraine. The results of the dissertation can be used by higher education institutions in
the training of specialists in internal audit and internal control, managers of all levels of government, who directly
organize the functioning of internal control and internal audit in subordinate structural units (units). Key words:

state internal financial control, internal control system, internal audit, risk management, efficiency assessment.
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