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1. Y nuceprauiiiziilt po60Ti c(pOpMyIbOBAHO Ta PO3B'I3aHO aKTyaJbHE HAYKOBO- [IPAKTUYHE 3aBIAHHS -
YIOCKOHAJIEHHS YIIPABJIiHHS JIOTiICTUYHYM 3a0€31I€4€HHSIM CUCTEMH €JIEKTPOHHOI KOMEPLii iANpreMCTB
Oy[iBesIbHOI IPOMHUCJIOBOCTI Ta NifBULLIeHHS e(eKTUBHOCTI iX PyHKIioHyBaHHS. CHUCTEMaTHU30BaHO iCHYOUi
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(cTBOpeHHs BapTOCTi). Bys10 po3BUHEHO NOHATINHO-KAaTeropiaJbHUN anapaT €KOHOMIYHOI HayKu y YaCTHHI
TPaKTyBaHHSI [TOHSITTS €JIEKTPOHHOI KOMEPLlii, sSIke BUBHAYA€ThCS K BCi LUPPOBI (€1eKTPOHHI) KOMEPLIiiiHi

TpaH3akijii Ta iHmi 6i3Hec-Tpoliecy TOProBebHO-TEeXHOJIOTIYHOT O IIPOLieCy, 110 I10B’I3aHi i3 opradisaliieio



€JIEKTPOHHOI [IiSIJIbHOCTI MigIIPUEMCTBA Ta 3IiIICHIOIOTHCS 32 JOIIOMOTOI0 iH(POPMaLinHO-KOMYHIKALIIHUX MEPEX, B
T.4. i Komn'IorepHoi Mepesxi InTepHeT. CHOpMyIbOBAHO CYKYIIHICTb IPUHIINIIIB, SIKi POPMYIOTh 03HAKU CUCTEMU
€JIEKTPOHHOI KoMepLii nianpremcTs. OnpanpboBaHO 3aKOHOAaBYi akTU YKpaiHy, sKi BifoOpaxaloTb IOPUIUYHY
CYTHICTb IIOHSITTS €JIEKTPOHHA KOMEPLisl 3 METOIO BU3HAYEHHS CTYIIEHIO PErYJII0BAaHHS JisI/IbHOCTI €J1IeKTPOHHOI
KOMEDPIil 3aKOHOJABCTBOM YKpaiHU. OTPHMMaHO CIIMCOK [il04MX 3aKOHOJABYMX aAKTIB, SIKi PETYJIIOIOTh NisI/IbHICTD
CHCTEMY €JIEKTPOHHOI KOMEPLii MianpueMcTs. JOCIiIKEHO iCHYIOY] MIX0AM IO YIIPABJIiHHS 3 METOI0 BU3HAYNUTU
HaMONTUMAJIBHIIINI NiAXiM 4O YIIPaBJliHHS JOTICTUMHAM 3a0€3[1€YEHHSIM CUCTEMU €JIEKTPOHHOI KOMEPLi
nignpremcts. OTPUMaHO XapaKTEPUCTUKY, HELOJIIKY Ta IIEPEBAru Pi3HUX YIPABJIiHCHKUX MiAXOMIB, 110 4O3BOJINIIO
BUJIZINTU [I€KiJIbKA 3 HUX Ta 00'€HATH iX y CEpBICHUI MiAXin yrpaBsiHHS JOTiCTUYHUM 3a6€3Ie4eHHSIM CUCTEMU
€JIEKTPOHHOI KOMeP1iii TPOMUCIIOBOCTI. BusiBieHO 0c061MBOCTI QYHKIIOHYBaHHS iCHYIOUMX JIOTICTUYHUX TIOTOKIB
CHUCTEMU eJIEKTPOHHOI KoMepLii MiIPUEMCTB JiJ1s1 TOTO, 1106 3pO3yMiTH SIK JIaHi TIOTOKU 06'€IHYIOTh MifICUCTEMU
CEpPBICHOTO MiX0Ay YIPaBliHHS CUCTEMHU €JIEKTPOHHOI KOMEPLii MiJIIPUEMCTB Ta 3a0€3MeYyI0Th iXHIO B3aEMO/IIIO.
O1iHeHo CTaH JIOTICTUYHOrO 3ab6e3le4eHHs CUCTEMU eJIeKTPOHHOI KoMepLii MifprueMCTB OyAiBesbHOl
IIPOMUCJIOBOCTI Yyepe3 aHai3 (iHaHCOBO-€KOHOMIYHUX MTOKA3HUKIB MislJIbHOCTI CEpeIHiX Ta BEJMKUX MiAIPUEMCTB
IIPOMUCJIOBOCTI OYy[iBeJIbHUX MaTepiasiB, 110 JO3BOJINJIO KJIACTEPU3YBAaTU OOCTEXKEH] MifIIPUEMCTBA 32 CTYIIEHEM
POB3BUTKY JIOTICTUYHOTO 3a6€31e4eHHs CUCTEMU eJIeKTPOHHOI KoMepLii MiiIpreMcTBa. 3aCTOCYBaHHS METOLY
IIOBHOTO KJIACTEPHOTO aHajli3y JO3BOJIMJIO BUSIBUTH 3arajibHi TeHAEHIil (PyHKLIOHYBaHHS CUCTEMU €JIEKTPOHHOI
KoMepLii mianpruemcTsa 6yIiBesbHOI IPOMUCIIOBOCTI i3 AU epeHLiioBaHMM PiBHEM YIIPaBJIiHHS JIOTICTUYHUAM
3a6e31eyeHHsIM. 3alTPONIOHOBAHO €(PEKTUBHY MOEJb (PYHKILIOHYBAaHHSI CUCTEMU €JIEKTPOHHOI KOMepLii
nianpuemMcTs OyiBeIbHOI IPOMHUCIJIOBOCTI B KOHTEKCTI BL,OCKOHAJIEHHS YIIPaBJIiHHA ii JIOTiCTUYHOrO 3a6e3rnedyeHHs
L7151 KOOKHOTO KJlacTepy IiANPUEMCTB, s1Ka OCAra€ThCs B pe3yJIbTaTi peopraHisaliii yrpassiHHS CHUCTEMOIO
€JIEKTPOHHOI KoMep1ii nifgnmpruemcTBa 6yZiBesbHOI TPOMHUCIOBOCTI 3a Mogertolo D2C ta Ha NpUHIMIIAX Teopii
0OME>XEHOCTi CHCTeM, 1[0 Ha BiMIiHY Bifl iCHYIOUMX MiTXOMiB J03BOJIsSIE€ PO3MUPUTH 260 YCYHYTU BY3bKi MicIist
JIOTiCTUYHOTO 3a0€311eYeHHSs] CUCTEMU €JIEKTPOHHOI KOMePLii mifnpremMcTB. 3aCTOCYBaHHS METOAY NUCKPETHO-
[IO/1iEBOTO MOZEJIIOBAHHS, SIK YAaCTUHU IIPOLeCy peopraHisalii jorictuuHoro 3adesnedenns cucremu EKII, nano
MO>KJIMBICTb IPUITU [0 BUCHOBKY, 110 6i3Hec-nipouecu D2C-mopeni 36yTy B CUCTEMi €JIEKTPOHHOI KOMep1ii
nianpuemcTsa 6yiBesIbHOI IPOMUCIIOBOCTI [103BOJIsIE TPOKOHTPOJIIOBATY iHTEHCHBHICTD Ta [1€PiOAUYHICTD
OTPUMAaHUX 3aMOBJIEHb i3 KaHaJIiB 30yTy CUCTEMHU €JIEKTPOHHOI KOMEPLi MiANpreMCTBa, 110 B CBOIO YEPTY
MIpU3BOIUTH 4O BPAaXOBYBaHHS O6anaHCy PiHAaHCOBUX, YaCOBUX, JIIOJICHKUX, MaTepia/lbHUX PECYPCiB Ha eTari
IIJIaHYBaHHS PO3BUTKY JIOTiCTUYHOTO 320€3MeYeHHSs CUCTEMHU eJIEKTPOHHOI KoMepLii minnpremcTsa 6yiBesbHO]
npoMucioBocTi. [IpoBeneHo 6aratodakTopHU KopessiiiiHo-perpeciiHuil aHasi3 11 KO>KHOTO 3 KJIacTepiB 3a
piBHEM PO3BUTKY CUCTEMHU €JIEKTPOHHOI KOMEPL{i iANpYEMCTB IPOMUCIIOBOCTI OYy[IiB€JIbHUX MaTepiajliB 3 METOIO
PO3pOOKM peKOMEHAIIiH 1010 BLOCKOHAJIEHHS JIOTiICTUYHOTO 3a6e3MeYyeHHs] CUCTEMHU €JIEKTPOHHOI KOMepIii
nianpuemMcTs OyiBesIbHOI IPOMUCIOBOCTI. TakuM UYMHOM, Y AUCePTaliliHilil po6oTi 6yy10 pO3p06IEHO aBTOPChKUIA
IiAxin 4o yrnpasiliHHS JOTICTUYHUAM 3a0€3[1€4€HHSIM CUCTEMHU €JIEKTPOHHOI KOMEPLii iAnpueMcTB 6yiBeIbHO]
IIPOMUCJIOBOCTI, SIKUM I'PYHTYETHCS HA iMIIeMeHTaLii npsimoi D2C-moperi B3aemogii MiXX HiAnprueMCcTBamu i
KiHLIEBUMU CIIO>XKMBA4YaMM Ta IIpiopuTH3alii i NifBuIeHH] IKOCTi KOMyHIKal[iMHMX 3B’3KiB JIOTiICTUYHOTO
3a0e31e4eHHs Ha OCHOBI CEpBiCHOTO MiiXoy. 3anpoBajiKE€HHS TAaKOro MiIX0y A0 YIIpaBjliHHS 3abe3redye
MaKCHMMaJIbHE YCYHEHHS CJIa0KUX MICILb JIOTiICTUYHOTO JIAHLIOTA, 1O CIIPASTUME CKOPOYEHHIO BUTPAT Ta

IiIBUIIEHHIO TPUOYTKOBOCTI MiANTPHUEMCTB OYZiBeIbHOI TPOMUCIJIOBOCTI.

2. The dissertation formulated and solved an actual scientific and practical task - improving the management of
logistics support of the e-commerce system of construction industry enterprises and increasing the efficiency of
their operation. The existing definitions of the concept of electronic commerce are systematized into four main
concepts for defining the essence of electronic commerce: electronic commerce as any commercial operations
(transactions), including financial and trade; electronic commerce as buying and selling of goods and services; e-
commerce as a full cycle of commercial operations (including logistics); e-commerce as a profit-oriented activity
(value creation). The conceptual and categorical apparatus of economic science was developed in the part of
interpretation of the concept of electronic commerce, which is defined as all digital (electronic) commercial



transactions and other business processes of the trade and technological process, which are related to the
organization of electronic activities of the enterprise and are carried out using information and communication
networks, including the Internet computer network. Also it has been formulated set of principles which forms the
features of the e-commerce system of enterprises. The legislative acts of Ukraine, which reflect the legal essence
of the concept of electronic commerce in order to determine the degree of regulation of e-commerce activities by
the legislation of Ukraine. It has been revealed the features of the functioning of the elements of the e-commerce
system of enterprises. Have been researched existing approaches to management in order to determine the most
optimal approach to managing the logistics support of the e-commerce system of enterprises. The peculiarities of
the functioning of the existing logistics flows of the e-commerce system of enterprises are revealed in order to
understand how these flows unite subsystems of the service approach of the management of the e-commerce
system of enterprises and ensure their interaction. Was assessed the state of logistics support of the e-commerce
system of enterprises of the construction industry through the analysis of financial and economic indicators of the
activity of medium and large enterprises of the construction materials industry, which made it possible to cluster
the surveyed enterprises according to the degree of development of the logistics support of the enterprise's e-
commerce system. The application of the full cluster analysis method made it possible to reveal the general trends
of the functioning of the e-commerce system of the construction industry enterprise with a differentiated level of
logistics management. An effective model of the functioning of the e-commerce system of construction industry
enterprises is proposed in the context of improving the management of it's logistics support for each cluster of
enterprises, which is achieveing as a result of the reorganization of the management of the e-commerce system of
the construction industry enterprise according to the D2C model and on the principles of the theory of limited
systems, which, in contrast to existing approaches, allows expanding or eliminating bottlenecks in the logistics
support of the e-commerce system of enterprises. The application of the method of discrete-event modeling, as
part of the process of reorganization of the logistic support of the EKP system, made it possible to come to the
conclusion that, that the business processes of the D2C sales model in the e-commerce system of the construction
industry enterprise allows you to control the intensity and frequency of received orders from the electronic sales
channels of the enterprise's e-commerce system, which in turn leads to taking into account the balance of
financial, time, human, and material resources at the stage of planning the development of logistics support of the
e-commerce system of the construction industry enterprise. A multifactorial correlation-regression analysis was
conducted for each of the clusters according to the level of development of the e-commerce system of enterprises
of the building materials industry in order to develop recommendations for improving the logistical support of the
e-commerce system of enterprises of the construction industryThus, in the dissertation work was developed the
author's approach to the management of logistics support of the e-commerce system of construction industry
enterprises, which is based on the implementation of a direct D2C model of the interaction between enterprises
and end-consumers and prioritization and improvement of the quality of communication links of logistics support
based on a service approach. The introduction of such a management approach ensures the maximum elimination
of weak points in the logistics chain, which will contribute to reducing costs and increasing the profitability of
enterprises in the construction industry.
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