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Pedepar/anoTamis:

1. Crenp C. C. DopmyBaHHS CUCTEMHU OPraHi3alliiHUX 3MiH Ha pUTENJ MiANPUEMCTBAX B yMOBaX TpaHchOpMalLliii.
KBanigikaniiiHa HaykoBa npalisl Ha IpaBax pykomnucy. Jlucepralist Ha 30,00yTTsI HAQyKOBOTO CTYII€HS JOKTOpa
¢dinocodii 3a cnenianpHicTio 073 - «MeHemxkmeHT» (07 - YrpaBiiHHA Ta aAMiHicTpyBaHH:). - HauioHanbHUI
yHiBepcuteT «KueBo-MorunsgHcbKa akagemis», MinictepcTBo ocBiTy i Hayku YKpainu, Kuis, 2026 p. [Juceprauinne
IOCJIiI)KeHHS IIPUCBSTYEHO TEOPETUYHOMY OOI'PYHTYBAHHIO CUCTEMU OpraHi3aliliHuX 3MiH Ha pUTEN
IiANpUeMCTBax B yMOBax TpaHcdopMalliil Ta po3pooblLli METOAMYHMAX PEKOMEHALIN 11715 IIJIaHYBaHHS Ta
BIIPOBAJPKEHHSI CTPATETiuHMX 3MiH Ha pUTel nignpuemMcrBax. O6’'eKTOM JOCTIIKEHHS € CUCTeMa OpraHi3alifHuX
3MiH Ha puUTes MianpremMcTBax B yMoBax TpaHcdopmMaliil. [IpeameTom IOCTiIKEeHHS € TEOPETUKO-METONUYHI
3acajy Ta MpakTU4Hi pekoMmeHzalii 151 popMyBaHHS CUCTEMHU OpraHizallilHUX 3MiH Ha pUTEJ NiANPUEMCTBAX B
yMoOBax TpaHcopMaliil. MeToo nucepTaniiiHoi po60Tu € po3pobdKa TEOPETUKO-METOAUYHHUX 3acal, Ta PO3podKa
[IPAaKTUYHUX PEKOMEHIALIN IOA0 (POPMYBAHHS CUCTEMU YIIPABJIiHHS 3MiHAMHU Ha MiANPUEMCTBAX, KA BPAXOBY€E

crienudiky iX AisJIBHOCTI 3 METOIO 3a0e3I1eYeHHs XKUTTELiSITIbHOCTI IiANpreMCTBA B yMOBax TpaHchopMaliiil Ta



3arpos. Peasnizanis cdpopmoBaHoi MeTu cpopmyBasa notpedy y BUPIilIEHHI HACTYIIHUX 3aBJaHb: - NOCAITATU
€BOJIIOLLiI0 KaTEropii Teopii yIpaBiliHHS 3MiH «3MiHa», «yIIPaBJIiHHY 3MiHaMI»; - IPOAHaJi3yBaTU TEOPETUYHI 3acaf,
II0JI0 BU3HAYEHHS CYTHOCTI ITPOLECY YIIPABJIiHHS 3MiHAMU B KOHTEKCTi PO3BUTKY OPraHi3aliil; - BU3BHAYNUTU
nepenyMoBU Ta (aKTOpH, 110 BIJIMBAIOTL Ha €(DEKTUBHICTb NPOBEIEHHS OpraHi3alifHUX 3MiH HAa PUTEN
MiANIPYEMCTBAX; - IIPOaHasi3yBaTH BIIUB JOCBiAY IHO3EMHUX PUTENI NIINPUEMCTB Ha XapaKTep BIPOBAIKEHHS
3MiH MigIIpUEMCTBaMU B yMOBax YKpaiHY; - BU3HAUUTU [1IepelyMOBU, IOTPeOY Ta IPUHLIUIIU [JIs1 BIIPOBAI>KEHHS
3MiH Ha pUTENJ NiANPUEMCTBAX; - PO3POOMTH METOANYHI peKOMEH ALl 100 POPMYBAaHHS CUCTEMH YIIPaBJIiHHS
3MiHaM¥ B pUTENJI MiATPUEMCTBAX Ta HANPALlOBaTU iHCTPyMeHTapill 1151 GOPMyBaHHS aITOPUTMY PO3POOKU Ta
BIIPOBAJI)KEHHS CTPATETii OpraHi3aliiHUX 3MiH Ha PUTENJ MiJIIPUEMCTBAX; - 3aIIPONIOHYBATU METOIUYHI
peKOMeHallil OLiHIOBaHHS TOTOBHOCTI pUTENJI MiATIPUEMCTB [0 3AiICHEHH 3MiH; HayKkoBa HOBM3HA IIPOBEEHOTO
IOCJIiIKEHHS N0JIsIrae y NoAablliil po3poodLi TEOPETUKO-METOIUYHMX PEKOMEHIALliN Ta IPAaKTUYHUAX
iHCTpyMEeHTIB /1711 GOPMYBaHHSI CUCTEMU OPraHi3aliliHMX 3MiH Ha pUTEJI MiIIPUEMCTBAX B YMOBAxX
TpaHc@opmaliiil. Kyio4oBi NyHKTA HAayKOBOi HOBU3HU BiJOOPa’keHi B HACTYITHOMY: HaOyJIM OJAJIbIIOTO PO3BUTKY: -
TEOPEeTUYHi 3acafy 10I0 BUBHAYEHHS CYyTHOCTI IIpoliecy (GOpMYyBaHHS CUCTEMU OPraHi3alliiiHUX 3MiH Ha pUTENI
HiANPUEMCTBAX B yMOBaxX TPaHC(OPMaLiid, IKMIA Ha BiIMiHY Bif] BilOMUX IiIXO[iB, IPOIIOHYETbHCS PO3IJILIATHU SIK
THYYKUM, aIalTUBHUHI 10 HAsSBHUX YMOB HeJIiHIMHUII [Tpoliec, SIKUN Mae BiiOyBaTHCS 3 ypaxyBaHHSIM BCECTOPOHHIX
(axTOpiB BIJIMBY. - CUCTEMY yIIPaBJIiHHS MiJIIPUEMCTBOM B KOHTEKCTI e(DEKTHUBHOI peasidallii yrpaBsiHHs 3MiH, sKa
BKJIIOYAa€ BUKOPUCTAHHSI iHCTPYMEHTIB aHajIi3y TOTOBHOCTI 00’€KTY 10 3MiH Ta BIIPOBAIKEHHS 3MiH B AislJIBHOCTI
MiJNPUEMCTBAX. YIOCKOHAJIEHO: - TEOPETUKO-METONNYHMI MiAXif, 010 ITPOBENEHHS OLIIHKA TOTOBHOCTI
MiJIPYEMCTBA IO BIPOBAKEHHSI OPraHi3al[ilHUX 3MiH Ha MigITPUEMCTBAX 3aJIEXKHO Bifl 00CTaBUH Ta PUHKOBUX
YMOB. - METOIMYHUI MiJXiz mo10 GOpMyBaHHS arperoBaHoi MOJiesli 3MiH Ha OCHOBI €JIEMEHTIB Ta €TalliB HasiBHUX
Mogesiel 3MiH. - MeTOOWYHMI MiJIXif, OoL0 OOrPYHTYBAHHS BUOOPY iHCTPYMEHTAPIIO Ta MigX04y [IJis1 OLiHKU
(axTOpiB BIIJIMBY HA PO3BUTOK PUTEMJI MiATIPUEMCTB. Y BCTYIIi OOTPYHTOBaHA aKTyaIbHICTb JOCIiIKEHHS,
copmoBani mpobaeMaTrKa Ta 3aBJaHHs, C(POPMYJIbOBAaHO HAYKOBY HOBU3HY Ta IIPAaKTUYHE 3HAYEHHS OTPUMAaHUX
pe3yJbTariB. Y nepuomy posgisi [IpoBeneHo KOMIUIEKCHMI aHasli3 [IPOBiAHMX MOJeJIEN YIIPaBJIiHHA 3MiHAMU 337,15
BM3HAYEHHS aKTyaJbHUX Ha CbOTOHI MiIXO0IiB 4O YIIPaBJIiHHA 3MiHAMHU, [Ki BAPTO BPaXOBYBAaTU NPU IJIaHYBaHHI
3MiH Ha NiANpueMCTBI. 3alIpONIOHOBAHO arperoBaHy MojieJb BIIPOBAI KEHHS 3MiH, CGOPMOBAHY i3 KII0UOBUX
€JIEMEHTIB Pi3HUX MOJieJIel yIIPaBJliHHS 3MiHaMU. Y ApYyromy po3ijii OOIPyHTOBAHO POJIb Ta MiCLle pUTEMI
MiAIprYEMCTBA B PO3BUTKY €EKOHOMIKM YKpaiHy Ha IiCTaBi 3araJibHOrO aHasli3y Pi3HUX rajay3eil EKOHOMIKU Ta
y3arajibHeHO (pakTOpH BILIMBY HA PO3BUTOK MiANIPUEMCTB B YKpaiHi. Y TpeTboMy po3[iia po3po6ieHO MEeTOOMYHUN
niaxin momo oLiHKM (akTopiB BIVIMBY HA Jisi/IbHICTb PUTEJ NiATIPUEMCTBA Ta MOXKJIUBICTb UM IOTPEOY
BIIPOBAPKEHHSI 3MiH 3aJI€5KHO BiJl 3HaYYIIOCTi BIUIUBY TOTO 4y iHIIOro (pakropy. [IpakTryHe 3HaYeHHs: O6yJI0
c(OpMOBAHO PEKOMEH/ALlii CTOCOBHO aJIFOPUTMY ITiITOTOBKY Ta BIIPOBAIPKEHHS OPraHi3allilHAX 3MiH Ha PUTEN
niAnpueMCTBax, sKi 6yJ10 BIIPOBAIPKEHO Ha MiANpreMCTBax rajysi Ta y ocBiTHil npouec HanjionansHoro
yHiBepcuTeTy «KneBo-MoruisiHCbKa akageMisa». KitodoBsi ¢i0Ba: cuctema yIpasiliHHS HNiAIIPUEMCTBOM, 3MiHH,
yIIpaBJliHHA 3MiHaMU, afianTalis, pu3uKky, pO3BUTOK, KOPIIOPATUBHA CTiMKICTb, CTPATEriYHe MIJIaHYBaHHS, CTPATETis,

cTpareriuHi 3miHu, puTei, nudposa TpaHcpopmallis, ePEeKTUBHUIN PO3BUTOK.

2. Stets, S. S. Formation of a system of organizational changes in retail enterprises in conditions of transformation.
Qualifying scientific thesis in manuscript form. Dissertation for the degree of Doctor of Philosophy in the specialty
073 - “Management” (07 - Management and Administration). - National University of Kyiv-Mohyla Academy,
Ministry of Education and Science of Ukraine, Kyiv, 2026. This dissertation research is devoted to the theoretical
justification of a system of organizational change in retail enterprises in the context of transformation and the
development of methodological recommendations for planning and implementing strategic changes in retail
enterprises. The object of this study is the system of organizational change in retail enterprises in the context of
transformation. The subject of this study is the theoretical and methodological foundations and practical
recommendations for developing a system of organizational change in retail enterprises in the context of
transformation. The aim of this dissertation is to develop theoretical and methodological foundations and practical
recommendations for establishing a change management system at enterprises that takes into account the



specifics of their operations in order to ensure the enterprise’s viability in the context of transformation and
threats. Following tasks: - to examine the evolution of the categories “change” and “change management” in
change management theory; - to analyze the theoretical foundations for defining the essence of the change
management process in the context of organizational development; - identify the prerequisites and factors
influencing the effectiveness of organizational change implementation in retail enterprises; - identify the
prerequisites, needs, and principles for implementing change in retail enterprises; - to develop methodological
recommendations for establishing a change management system in retail enterprises; - to propose methodological
recommendations for assessing the readiness of retail enterprises to implement changes; The scientific novelty of
this study lies in the further development of theoretical and methodological recommendations and practical tools.
The key aspects of scientific novelty are reflected in the following: The following have been further developed: -
the theoretical foundations for defining the essence of the process of establishing a system of organizational
change at retail enterprises in a context of transformation, which—unlike existing approaches—is proposed to be
viewed as a flexible, nonlinear process that adapts to existing conditions and must take into account a
comprehensive range of influencing factors. - an enterprise management system in the context of effective change
management, which includes the use of tools for analyzing an organization’s readiness for change and
implementing changes in enterprise operations. The following have been improved: - a theoretical and
methodological approach to assessing an enterprise’s readiness to implement organizational changes, depending
on circumstances and market conditions. - a methodological approach to developing an aggregated change model
based on the elements and stages of existing change models. - a methodological approach to justifying the
selection of tools and methods for assessing factors influencing the development of retail enterprises. The
introduction justifies the relevance of the study, identifies the research problems and objectives, and outlines the
scientific novelty and practical significance of the results obtained. The first chapter presents a comprehensive
analysis of leading change management models to identify current approaches to change management that should
be taken into account when planning changes within an enterprise. An aggregated model for implementing change
is proposed, consisting of key elements from various change management models. The second chapter justifies the
role and place of retail enterprises in the development of Ukraine’s economy based on a general analysis of various
economic sectors and summarizes the factors influencing the development of enterprises in Ukraine. The third
chapter outlines a methodological approach for assessing factors that influence a retail enterprise’s operations and
the possibility or need to implement changes depending on the significance of a given factor’s impact. Practical
significance: Recommendations were formulated regarding an algorithm for preparing and implementing
organizational changes at retail enterprises, which were implemented at companies in the industry and
incorporated into the educational curriculum of the National University of Kyiv-Mohyla Academy. Keywords:
enterprise management system, changes, change management, adaptation, risks, development, corporate
sustainability, strategic planning, strategy, strategic changes, retail, digital transformation, effective development.
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Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu

InenTudikarop ROR: 03wfcadl6

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. ITiyvuk Karepuna BanepiiBHa

2. Kateryna Pichyk

KBasigikanis: . e. u., nou., 08.00.04

ImenTudikarop ORCID ID: 0000-0003-1161-270X

JoparkoBa iHdopmamist:

IIoBHe HaﬁMeHyBaHHﬂ IOpPI,uH‘{HOi 0COOM: HaujoHambHuit yHiBepcuret "KueBo-MorungHcbKa akagemis”
Kopg 3a €IPIIOY: 16459396

Micue3Haxoa KeHHS: sy [. CkoBopoau, Kuis, 04070, Ykpaina

dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudgikarop ROR: 03wfcasl6

VIII. 3ak1104Hi BiZOMOCTI
Biacue IlpisBume Im'st [To-6aThKOBI Tapaciox Muxaitno BikToposird

TOJIOBH pajgu



BaacHe IlpizBume Im's I10-6aTbKOBI Tapaciok Muxaiinio Bikroposud

TOJIOBYIOYOTO Ha 3acCiiaHHi

BignmoBizansHMIL 32 HiATOTOBKY Bacenko Onena EnyapmisHa
00JIiKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaToJIiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




