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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81.12

Tema guceprauii:
1. VripaBiiHHS TOTEHI1IiaIoM MOJIirpadivHOTO MiANMPUEMCTBA

2. Management of printing company potential

Pedepar:

1. Incepraniiina po60Ta IpUCBIY€HA MPOOJIEMHUM NIUTAHHSIM, [IOB'SI3aHUM i3 ITPOLIECOM YIIPaB/IiHHS IOTEHIiaJIoM
noJiirpadivHoOro MiANprUeMCTBA, a TAKOXK PO3POOLI TEOPETUYHUX Ta METOAUYHUX I0JIOKEHD, CITPSIMOBAHUX HA H10TO
yIOCKOHaJIeHHS. JJOCiIKeHOo CTaH MigIIpueMCTB noJtirpadiyHoi raaysi, CTpyKTypy iX IOoTeHIjianly Ta 0COOJIUBOCTI
VIPaBJliHHS HUM, 3[iiCHEHO aHaJli3 i KOMIIJIEKCHE OL[iHIOBaHHS €(pEKTUBHOCTI YIIPaBJliHHS IIOTEHIIiaIOM
noJirpa¢pivyHOro miAnpreMcTBa. YTOUHEHO NOHSATTS YIIPAB/IiHHS IOTEHIiaJIOM MiANPUEMCTBA, TOTEHLiaTy
30BHIIIHBOTO CEPENOBUIA, ITIOTEHIIiany B3a€MOJIii MiANPUEMCTBA i3 30BHILHIM CepefOBUILEM. YIOCKOHAJIEHO
xilacudikalilo NoTeHIjaliB NiANpreMCTBa Ta 3aIIPOIIOHOBAHO MiJXif, 10 CTPYKTYpU3allii IOTeHIliany BiAIIOBITHO 10O
J10T0 BHYTPIIIHIX CKJIa[IOBYX 32 (PYHKLIOHAJIbHO-1iIbOBUMHU O3HAaKaMu. PO3p06J1€HO €KOHOMIKO-MaTEMaTUYHY
MOJ€JIb IPUMHSTTS PillleHHs WOA0 YIIPaBJIiHHA NOTEHLialI0M NoJirpadivyHoro niAnprueMcTsa Ha OCHOBI

BHMKOPHCTaHHS MOJIUQIKOBAaHOTO MEeTOy aHasizy iepapxiil. CGOpMOBaHO MeXaHi3MU yIIPaBiiHHSI GOPMYBaHHSIM Ta



peasizatielo oTeHiany nosairpadiyHoro mignpreMCcTBa Ha OCHOBI 3aCTOCYBaHHS KJIiEHTOOPIEHTOBAHOTO MiIXOY,
3aMIPONOHOBAHO MOCiLOBHICTb MOTO BIIPOBAMIKEHHS Y MPOLEC YIPABJiHHS NiANPUEMCTBOM, HAIAHO PEKOMEHTALlii
100 YIOCKOHAJIEHHS YIIPaBJliHHS [IOTEHLiaJIoM NoJirpadivyHoro nignpueMcrsa. Kio4osi cioBa: IoTeHIiasl
noJlirpa¢pivHOro miANnprueMcTBa, yIIpaBiliHHS NOTEHLiaI0oM NosirpadiyHoro nNiAnpueMCTBa, MEXaHI3M yIIPaBJliHHA

IOTEHLiaJIOM NoJtirpadivyHoro miANpUeMCTBA, NoJjirpadivyHa ramaysb YKpainu.

2. Thesis is dedicated to the issues related to the management process of printing company potential, as well as
the development of theoretical and methodological regulations directed to its improvement. It is investigated the
situation in printing industry, the structure of its capacity and the features of management, carried out a
comprehensive assessment of the effectiveness of management of printing company potential. It is specified the
notion of management of enterprise potential, the external environment potential and the potential of enterprise
interactions with the external environment. It is improved the classification of company potential and proposed
the approach to structuring the potential according to its internal components for target-functional
characteristics. It is worked out a mathematical model of decision making to manage the printing company
potential on the basis of using the modified method of analysis of hierarchies. It is formed the management
mechanisms of formation and implementation of printing company potential on the basis of client-oriented
approach; proposed the sequence of its implementation into the process of company management; given the
recommendations on improving of management of printing company potential. Keywords: Printing company
potential, management of printing company potential, management mechanism of printing company potential,
printing industry of Ukraine.
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