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2. Organisational and economic aspects of strategy and tactics of building organizations in market conditions

Pedepar:

1. Pobota npucesiueHa po3pooLii HayKOBHX OCHOB JIi7IOBOi CTpaTerii i TaKTUKY Oy[jiBeJIbHUX OpraHizalii,
PEKOMEHALiN 10 CTBOPEHHIO 30aJIaHCOBAHOI CUCTEMU KEPYBaHHS. 3alIPOIIOHOBAHO: MOLEJb [JIs1 OLIIHKU i BUOOPY
YIIPaBJIiHCBHKOI CTpATeTii; METOAM aHali3y peasi3yeMOCTi IIPOEKTIB, ypaxyBaHHS PU3UKY IIPOEKTIB, OLiHKU
mudepcudikaniiHux MOXJIINBOCTEH i afganTalii BUpo6GHMYOI i yIIpaBiliHCbKOi CTPYKTYyp.Pe3ynbTaTi po6oTu
BMKOPUCTaHI y IpaKkTUlli 6yAiBesIbHUX opradisaniii [IpuaHinpos's.

2. The present work deals with the development of scientific bases of business strategy and bulding organisations
tactics, recommendations for cretioning balanced control system. Suggests the following: the model for estimation
and selection of the administrative strategy; methods of analysis of projects realizability, of risk accounting for
projecrs, of estimation of diversification opportunities and adaptation charactrristics of line and staff structures.
The results are implemented in practical activity of building organizations in Pridnieprovia.
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