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2. The thesis is devoted to theoretical and methodical basing of strategic management by commercial activity in
conditions of industrial production of Ukraine. The methodological bases of maintenance of efficiency of
commercial activity have been taken into consideration. The mechanism of introduction in practice of enterprise
activity of strategic management has been formulated and grounded and its basic central subsystem - strategic



planning. The mechanism of strategic management by enterprise activity on the basis of using controlling toolkit in
control system of investment processes in conditions of industrial production has been formulated and grounded.
The algorithm of controlling toolkit using has been offered, that allowed to apply methods of strategic and
operative diagnostics and to estimate efficiency industrial production strategy.
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