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dopma ByracHOCTI:

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudgikarop ROR: He zacrocosyerscs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
Iudp cnenianizoBaHoi BYU€HOI pagHy (Pa30Boi Cleniaai30BaHOI BYEHOI pagu). [l 64.055.01

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKuil HAlliOHAbHUI EKOHOMIYHMIT yHIBEPCUTET iMeHi
Cemena KysHens

Kopg 3a €IPIIOY: 02071211

Micue3Haxoa>KeHHsI: npocnekt Hayku, 9-A, m. Xapkis, XapkiBcbKuii p-H., XapKiBcbka 0671, 61166, Ykpaina
dopma BaacHOCTI:

Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTugikarop ROR: He zacrocosyerscs

IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

ITloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI OCOOHM: XapKiBChbKUMil HALIOHAJILHUI €KOHOMIYHMIi YHiBEpPCUTET imMeHi
CemeHa KysHens

Kopg 3a €IPIIOY: 02071211

Micue3Haxoa KeHHS: 61166, M. Xapkis, npocnekt Hayku, 9 a

dopma BaacHOCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH | HayKy YKpaiHu

ImenTudikarop ROR: He zacrocoyerbcs

V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. YnpaBsiHHS opraHisaliiHMMy 3MiHaMu B 3a0e311e4eHHi pO3BUTKY IiAIpUEMCTBA

2. Management of organizational changes to ensure the development of the enterprise

Pedepar:

1. O6’eKT HOCiI>)KEeHHS: MPOLeC OpraHi3alifHUX 3MiH Ha IPOMUCIIOBOMY MiJIIPUEMCTBI; ME€Ta POOOTU: TEOPETUYHE
OBOIPYHTYBaHHS Ta pO3p0OOKAa HAYKOBO-METOIUYHOTrO 3a6e3nedeHHs yIIpaBJliHHs OpraHizalilHUMK 3MiHaMy Ha
IIPOMUCJIOBOMY MiJIIPUEMCTBI B 3a6e31e4eHHi pO3BUTKY MiJIIPUEMCTBA; METOIM IOCIiIP)KeHHS Ta araparypa: MeTo]
HAyKOBOi abCTpakii,JiaeKTUYHUI METO/I, METO/, TOPiBHSIHHS, 6araTOBMMIipHUI (PaKTOPHUH aHali3,
TaKCOHOMIYHUM aHaJIi3, KOPEJISILiMHO-PErpeCcivumm aHasi3, CUTYaliiHUM MifXill, METOJ, €KCIIEPTHUX OLiHOK;
TEOPETUYHI i TPAaKTUYHI Pe3yJIbTaTA: METOOUYHUI MiJXill 4O BU3HAYEHHS BIUIMBY OPraHi3alilHUX 3MiH Ha piBeHb
PO3BUTKY MAIIMHOOYIiBHUX MiATIPUEMCTB, BIIMIHHICTIO SIKOTO Bif] iCHYIOUMX € BUSIBJIEHHS XapaKTepy
OpraHi3alifHUX 3MiH Ta BU3HAYEHHS PiBHS PO3BUTKY MiJNPUEMCTB Ha OCHOBI IHTETPaJIbHOIO TAKCOHOMIYHOTO
KoedillieHTa, SKUI y3araJbHIOE Pe3yJIbTaTUBHI I0Ka3HUKY IisIIbHOCTI MiATIPUEMCTBA; METOANYHE 320€311e9eHHs

OLiHIOBaHHS FOTOBHOCTI MifIIPUEMCTBA IO BIIPOBA)KEHHS OPTaHi3allilHUX 3MiH, SIKe, HA BiIMiHY BiJl iCHyI0UnX



6a3yeTbCs HAa TPUPIBHEBIN CMCTEMi TOTOBHOCTI, 110 BKJIIOYA€E FOTOBHICTb IEPCOHAJY HA iHAMBIAyaIbHOMY i
IPYyIIOBOMY PiBHSIX Ta OpraHisalifiHy rOTOBHICTb, i la€ MOXJIUBICTb PO3POOUTH 3aX0IY [J1s1 3BHUKEHHS PiBHS OTIOpY
3MiHaM; MOCJIiJOBHICTD i 3MICT €TalliB [IPOLLeCy YIIPaBJIiHHY OpraHi3alliiHMMU 3MiHaMU, 10 CKJIAZly SIKMX, HA BiIMiHY
Bifl iCHYI0UMX, BKJIIOUEHO: [IJIAHYBAHHS OPraHi3aliiiHuX 3MiH y (pOpMi BUBHAYEHHS 62)KaHOTO MalOyTHbOTO CTaHy
IiAnpueMCTBa, OpraHisauii 34iiCHeHHS 3MiH — BUGip HEOOXigHOI CTPYKTypH Ta iepapxii Ha MiANpUeEMCTBI, MOTHBAILii
IIpaLiBHUKIB 1O CIIPUUHATTS 3MiH, KOHTPOJIIO Y GopMi peasisdaliii 3ax0fiiB 11 3MEHIIEHHS iCHYI04Oro OIIopy 3MiHaM
i peryyoBaHHs — [IEPETBOPEHHS 3MiH Ha HOBi CTaHIAPTH MifIIPUEMCTBA i BKJIIOYEHHS IX O JKUTTEBOTO LIUKITY
HiANPUEMCTB NPY NOCTIHHOMY MOHITOPUHTY, 6€3epepBHiil OLiHIIi i1 aHai3i (aKTOPiB BHYTPIIIHBOTO T
30BHILIHBOTI'O CEPENOBUIIA; cUCTeMaTH3allis PakTopiB, sIKi 3yMOBJIIOIOTh XapaKTep OpraHi3aliiiHuX 3MiH Ha OCHOBI
BUOKpeMJIEHHSI (PaKTOPiB 30BHIIIHBOTO CEPeOBUIIIa, MTPEICTaBIEHOT0 MAaKpOCEPeIOBUIIEM, MiKpOCEPEeIOBUIIEM i
BHYTPILIHIM cepefoBulLEM, O Ja€ 3MOT'Y BUSHAYUTY BHYTPILIHI PYLIiFHI CUJIM OpraHi3aliiiHUX 3MiH; IpoLenypa
IIPOBEEHHS OpPraHi3aliitHuX 3MiH /1715 3a6€31e4eHHs PO3BUTKY ITiJIIPUEMCTBA, BiIMiHHICTb SIKOI BiJl iCHYI0UNX
IoJIsirae y BUBHAUEHHI ITOCJIiIOBHOCTI CTaliil, OOIPYHTYBaHHi iX 3MicTy, BUOOpi Hanpsmy 37iliCHeHHs
oprasizalifHUX 3MiH BiJ[IOBiIHO [0 iX TUIly, MaclITa0y i XapaKTepy; CTYIiHb YIIPOBAI)KEHHS: pO3POOKU
BIIPOBAJKEHI B [IPAKTUUHY AisybHICTD "[liBneHka6ess", KI1 "XapkiBcbke KOHCTPYKTOPChKE GI0PO 3
IBUTYHOOYIyBaHHS"; cdepa BUKOPUCTaHHS: YIIPaBJIiHHS OpraHizaliiHUMK 3MiHaMy MalIMHOOYiBHUX

MigIpUEMCTB, HaBYaJIbHUI MTPOLIEC.

2. Object of study: the process of organizational change in an industrial enterprise; the purpose of work:
theoretical basis and development of scientific and methodological support organizational change management in
an industrial enterprise in ensuring the development of the enterprise; research methods and apparatus: a method
of abstraction, the dialectical method, the method of comparison, multivariate factor analysis, taxonomic analysis,
correlation and regression analysis, contingency approach, the method of expert estimates, the theoretical and
practical results: a methodical approach to determining the impact of organizational changes on the level of
machine-building enterprises, which honors the existing is to identify the nature of organizational change and
level of development of enterprises based on taxonomic integral coefficient, which generalizes the productive
performance of enterprises, providing methodological assessment of the readiness of the enterprise to implement
organizational changes, which, in contrast to the existing three-tier system is based on availability, including
willingness of staff to individual and group level and organizational readiness, and provides an opportunity to
develop measures to reduce resistance to change, sequence and content of the phases of the management of
organizational changes in the composition of which, unlike the existing ones, including: planning, organizational
change in the form of determining the desired future condition of the enterprise, the organization of changes - to
select the desired structure and hierarchy of the company, motivation employees to accept change of control in
the form of implementation of measures to reduce existing resistance to change and regulation - The change to
the new enterprise standards and their inclusion in the life cycle of enterprises under constant monitoring and
continuous evaluation and analysis of factors internal and external environment, the systematization of factors
that determine nature of organizational change on the basis of allocation of environmental factors, represented by
the macroenvironment, microenvironment and the internal environment, which allows to determine the internal
dynamics of organizational change, organizational change process to ensure the company's development, unlike
that of the existing member in determining the sequence of stages, the justification of their content, choosing the
direction of organizational change according to their type, size and nature and the degree of implementation: The
design implemented in practice "Pivdenkabel", "Kharkiv Design factory of engines", the scope of use: organizational
change management at engineering companies, the learning process.
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Iy6sikaii:

HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ConiasibHO-€KOHOMIYHA CIPSIMOBAHIiCTh:

OxopoHHi gJokymeHTH Ha OIIIB:

BnpoBazkeHHS pe3yJIbTaTiB AHCEpPTaIii:

3B's130K 3 HAYKOBUMH T€MaMH:

VI. BizomocCTi Npo HayKOBOr0 KepiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)
Baacwue IlpizBumie Im's Ilo-6aTbKOBI:

1. Jlene#iko TeTsHa IBaHiBHA

2. Lepeyko Tetyana Ivanivna

KBasigikamis: n.e.n., 08.06.01
ImenTudikarop ORCID ID: He zactocoyerbcs
JonaTkoBa iHdopmanist:

TloBHe HaliMEeHYBaHHS IOPHIHYHOI 0COOH:
Kop 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma ByTacHOCTI:

Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

VII. BizmomocTi npo odiliiHuX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. MesnbHUK JleoHin ['puroposuy

2. MenbHuKk Jleonin I'puroposuy

KBasmigikanis: n.e.n., 08.00.05, 08.00.19
InenTudikarop ORCID ID: He 3acrocosyerscs
JopaTrkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kopg 3a €IPIIOY:

Micue3Haxoo KeHHS:

dopma ByracHoCTI:



Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

Baacue IlpizBuuie Im's Ilo-6aTbKOBI:
1. Topgienko Jlapuca FOpieBHa

2. l'oppienko Jlapuca IOpieBHa

KBasigikamis: k.e.n., 08.06.01
Imentudikarop ORCID ID: He zacrocosyerbes
JoparkoBa indopmamnist:

IloBHe HaliMeHYBaHHS IOPHIHNYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma BaacHoOCTI:

Cdepa ynpasiiHHS:

InenTudgikarop ROR: He zacrocosyerscs

PeuenzeHTu

VIII. 3ak1104Hi BiZOMOCTI
Baache IlpizBuie Im's ITo-6aTbKOBI

TOJIOBH pajgu

BiiacHe IIpizBuine Im'sa Ilo-6aTbKOBI

TOJIOBYIOYOrO Ha 3acCiaHHi

BignoBigasibHUI 3a MiATOTOBKY

00JIiIKOBHX JOKYMEHTIB

PeecTpaTtop

KepiBnHuKk Bigginy YKpIHTEI, mo €
BiZIOBiZaJIbHUM 32 peecTpallilo HayKOBOi

OisiIBHOCTI

[Tonomapenko Bonogumup CrernaHoBUY

[Tonomapenko Bonogumup CrenaHoBud

IOpuenko T.A.



