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Pedepar:

1. Y nuceprauiiiziil po60Ti BUPilIEHO HAYKOBE 3aBIAaHHSI 10JI0 TEOPETUKO-METOL0JIOTIYHOTO OOIPYHTYBAHHS
MeXxaHi3MiB peasisallii BHyTpilIHBOTO ayAUTy y cepi LUBIIBHOrO 3aXUCTy YKpaiHU Ta po3p06I€HO IPAKTUYHI
peKoMeHgalii o0 yIOCKOHAJIeHHS 3a3Ha4YeHUX MeXaHi3MiB Ha piBHi [JCHC Ykpainu (JiokasibHOMY piBHi). ABTOpoM
YTOYHEHO MOHATINHO-KAaTeropiaJbHUN anapar, 30Kpema 3arpoIllOHOBaHO aBTOPCbKE BU3HAYEHHS [IOHSTh
BHYTPILIHIN ayguT, yIIPaBJIiHHA pPU3UKAMU B CUCTEMI BHYTPIIIHLOrO KOHTPOJIO Ha piBHI opranizaunii JCHC.
BHyTpilIHil aygyT BU3HAYEHO SIK HE3aJIeXKHEe NOCIiIPKEHHS NigIbHOCTI opraHisanii mogo ii mpogyKTUBHOCTI
(exoHOMIYHOCTI, €(PEeKTUBHOCTI Ta Pe3y/IbTaTUBHOCTI) CIIPSIMOBAHE Ha Y[ OCKOHAJIEHHS CUCTEMH YIIPaBJIiHHS Ta
BHYTPILIHBOTO KOHTPOJIIO 3 METOIO JOCATHEHHS LiJIeN Oig/IbHOCTI Liiel opranisauii. Take TpakTyBaHHS LIbOTO TEPMIHY
IIOBHOIO MipOI0 BPaxOBYe€ BiflOMi IPAKTUKHU Yy cpepi BHYTPIIHBOTO ayJUTy. YIIPABJIiHHS PU3UKAMU B CUCTEMI

BHYTPIIIHBOTO KOHTPOJIIO Ha piBHI opraHizauii ICHC aBTOp npornonye po3yMiTy sik GOpMyBaHHS B Oprasisarii



CHACTEMHU YIIPaBJIiHHS PU3MKAMMU, IO 3IiMICHIOETHCS B PO3Pi3i CKIaOBUX, a came ineHTu(ikalii Ta OLiHKM PU3HUKIB i
IPUMHATTS pillleHb, 30KpemMa BU3HAUEHHS CIIOCO0iB pearyBaHHsI Ha HUX 3 METOIO 3a0€3Me4eHHS Pe3yIbTaTUBHOCTI
3ax0/IiB pearyBaHHs, KOHTPOJIIO Ta BIUIMBY Ha pU3UKU. [IpoBeIeHO aHali3 JOCBify 3alIpOBAJPKEHHS Ta 3a6€3I1€4YEHHS
(PYHKLiOHYBaHHS BHYTPIIIHBOTO ayAUTY B CUCTEMI I€pKaBHOTO BHYTPIlIHBOTIO (PiHAHCOBOI'O KOHTPOJIIO B
3apy6iKHMX KpaiHaX. BcTaHOBIIEHO, 1110 3aMIpOBAIKEHHS MOJIeJIi J€P>KaBHOTO BHYTPIlIHBOTO (PiHAHCOBOTO
KOHTPOJIIO TaKUMU KpaiHam sk Bosrapis, Ilosbuia, YropumHa Ta Xopsaris nif yac seryny fo €C 6y10 po3noyaTo 3
[epexopy Bif, LLEHTPai30BAaHOIO KOHTPOJIIO Ta MIEPEBIPOK [0 AELEHTPAi30BaHOrO BHYTPIIIHLOrO ayauTy. JOCBiz,
3a3HaYEHUX KPAiH 3aCBifuye HeOOXiAHICTh Ta BAXKJIMBICTb B3a€MOY3TOIKEHHS pe(pOpM IEP>KaBHOTO BHYTPIlIHBOTO
¢diHaHCOBOro KOHTPOJIIO 3 pepopmamu y cdepi Aep>kaBHOTO YIIpaBJIiHHA Ta 6101KeTHil cdepi. JeTasbHO
OIIpallbOBAHO BiTUM3HSIHY HOPMATUBHO-IIPAaBOBY 6a3y BHYTPIIIHbOIO ayAUTY B YKpaiHi, 30Kkpema y cdepi LUBiIbHOTO
3axXMCTy YKpaiHu Ta 3aIIPONIOHOBAHO aBTOPCHKUH MifXif 10 ii rpynyBaHHS BUXO[SUU 3 JEP>KABHOTO YU JIOKAJIbHOTO
PiBHIB 3 M€TOI0 3a6€3M€4eHHS BifTIOBiHOCTI BHYTPILIHIX IPOLIECIB, CACTEMU BHYTPIlIHBOTO KOHTPOJIIO Ta IPAKTUKU
BHYTPIIIHBOTO ayauTy y cpepi LKBiIbHOrO 3aXUCTy YKpaiHu. Tako>K BCTAaHOBJIEHO Miclie BHYTPILIHbOTO ayIUTy Ta
ny6JIiYHOrO ayJUTy B lep’KaBHOMY (PiHAaHCOBOMY KOHTPOJIi 3a pe3yJibTaTaMu aHasli3y BiTYM3HSIHOI HOPMaTHUBHO-
paBoBoi 6a3u. OCKiIbKM METOI0 IrcepTallii € TeEOPEeTUKO-METOL0JIOTiYHEe OOI'PYHTYBAaHHS MEXaHi3MiB peasidalii
BHYTPIIIHBOTO ayauTy y cpepi LKBiIbHOTO 3aXUCTy YKpaiHy Ta po3pobJieHHs] peKOMeHIallifl 0/10 YIOCKOHAIEHHS
€JIEMEHTIB TaKOT0 MexaHi3My Ha JIoKaJbHOMY piBHi — Ha piBHi JJCHC YkpaiHu, TO fOCATHEHHS BU3HAYE€HOI METH
IVCEePTaLiMHOrO AOCIIPKEHHS 3yMOBUJIO HEOOXIIHICTh PO3BUTKY MOZEJ HOBOTO JI€P’KaBHOTO YIIPaBJIiHHS, IO
6a3yeTbCsl HA €BPUCTUYHIN Mogeti «3M» 3aBSIKM yTOUHEHHIO BUMiPIOBAaHOCTI, 6a31COM SKOi € Tpu «E»:
eeKTUBHICTb, EKOHOMIUHICTb, pe3yJbTATUBHICTb, SIKi 00’€IHYIOTbCSI IIOHSTTSIM POILYKTUBHOCTI. YIleplie B
IUcepTallii 3aIpOIIOHOBAaHO 3acTocyBaHHs B cucteMi JJCHC HOBUX HAyKOBO-METOLVUYHUX IIIIXOIB 1010
[IPOBEIEHHS ayJUATy iHPOPMaLiHNUX TEXHOJIOTIN Ta BHYTPIlIHBOTO ayOUTY MiITOTOBKU KaJpiB 3aBHSKU
BUKOPMCTAHHIO TiNOTE3, KPUTEPIiB OLIiHIOBAaHHA YIIPaBJIiHCbKUX i TEXHOJIOTIYHUX MIPOLIECIB, a TAKOXK peatidalii
€TalliB BHYTPILIHbOTO ayJUTY, [PYHTYIOUNCh HAa PUBUK-OPi€EHTOBAaHOMY Hiaxoni. JlocaimkeHHs: 0cobaMBOCTEN
3aCTOCYBAaHHS PU3MK-OPi€HTOBAHOIO MiAXOy Y IPAKTULi BHYTPIIHBOTO ayoUTy y cepi LUBIIBHOIO 3aXUCTY
YKpainu cripusisio no6yznosi BifnoBigHOi Mojei yrpasiaiHHs pudnkamu B cuctemi JCHC, mo nepenbayae
yIpaBJliHHS pU3MKaMU Ha piBHI opraHizauii Ta nigpo3ainy BHYTPIIHBOrO ayUTy i3 BitoOpaskeHHSIM B3a€MO3B 513Ky
MK MMM CyO'€KTaMH, 3a SIKUMU MiJIPO3[i BHYTPIIIHBOTO ayAUTY JOCIIIKY€ Ta OLiHIOE CUCTEMY YIIPaBJIiHHS
pU3MKaMU Ha piBHi opranisaii. 3anpornoHoBaHO OpraHisaliliHo-eKOHOMIYHMI MeXaHi3M, 110 Bizobpaxkae
B3aemogito anapaty JCHC, ii TepuTopiasibHUX OPraHiB, Migpo3AiiB, ycTaHOB i opraHisauiii, nifnprueMcTs chepu
ynpasiinas JCHC Ta Binginy BHyTPIlIHbOTO ayouUTy Ta,/ab0 perioHaabHUX Mifpo3iiiB BHYTPIIHBOTO ayAUTY
JCHC, npeameToM sKOi € IPOBEAEHHS NOCIIIKEHHS B paMKaXx 3[i¥ICHEHHS BHYTPIIIHbOIO ayauTy. JOCIiIKEeHO
Ipo6JieMHi NUTAHHSA 3[ilICHEHHS BHYTPIIIHbOTO ayAUTy Y cdepi LMUBIIbHOTO 3aXMCTy YKpaiHuU 3aBASIKM MEXaHi3My
OLIiHKM HMOTO0 SIKOCTi, ajike Bill epeKTUBHOCTI BHYTPILIHbOIO ayJUTy HAIIPSIMY 3aJIEXKUTD ITpoliec TpaHchopMallii
CHACTEMHU YIIPaBJIiHHS Oprasisalii, BogHO4YAC BifCIliAKYBAaTH IPOGIEMHI IUTAaHHS Y BHYTPILIHBOMY ayAUTi MOKJIMBO
3aBJKM MOHITOPUHTIY IUX IIPOLECiB, 30KpeMa B XOJli OLIiHKH SIKOCTi TaKOTO ayguTy. 3abe3red4eHHs SKOCTi ayguTy
MiCTUTb B CO6i MOCTIMHMI MOHITOPUHT IIPOLieCy ayUTy Ta epioguiyHy BHYTPIIIHIO Ta 30BHIIIHIO OLiHKY HOT0

SIKOCTI.

2. In the thesis, the scientific task of theoretical and methodological substantiation of the mechanisms for
implementing internal audit in the field of civil protection of Ukraine is solved and recommendations for improving
the elements of the mechanisms at the level of the State Emergency Service of Ukraine (SESU) (local level) are
developed. The conceptual-terminological toolkit is clarified. In particular, the author’s definition of the concepts
of internal audit and risk management in the internal control system at the level of the SES organization is
proposed. Internal audit is defined as an independent study of organization’s activity in terms of its productivity
(economy, efficiency and effectiveness) aimed at improving the management and internal control system in order
to achieve the goals of the organization. This interpretation of the term comprehensively encompasses well-
known practices in the field of internal audit. The author proposes to define risk management in the internal
control system at the organization level of the State Emergency Service as the formation of a risk management



system, which is performed with such components as risk identification and assessment with decision-making and
determination of ways to respond to risks in order to ensure the effectiveness of risk response, control, and impact
measures. An analysis of the experience of introducing and ensuring the functioning of internal audit in the system
of public internal financial control in foreign countries was carried out. It was established that the introduction of
the state internal financial control model in such countries as Bulgaria, Poland, Hungary, and Croatia during their
European Union accession was initiated by the transition from centralized control and audits to decentralized
internal audit. The experience of the countries mentioned above proves the necessity and importance of mutual
coordination of public internal financial control reforms with reforms in the fields of public administration and
budget. The domestic regulatory and legal framework of internal audit in Ukraine, including the field of civil
protection of Ukraine, was elaborated in detail, and an author’s approach to its grouping based on the state or local
levels was proposed to ensure the compliance of internal processes, internal control systems and internal audit
practices in the field of civil protection of Ukraine. Moreover, the place of internal audit and public audit in public
financial control was established based on the analysis of the domestic legal and regulatory framework. Since the
aim of the thesis is the theoretical and methodological substantiation of the mechanisms for the implementation of
internal audit in the field of civil protection of Ukraine and the development of recommendations for improving
the elements of the mechanisms at the local level, which is the level of the State Emergency Service of Ukraine, the
achievement of the defined aim of the thesis necessitated the development of a new public administration model
based on the heuristic Model “3M” by clarifying the measurability, which is based on the three “Es”: efficiency,
economy, and effectiveness, which are united by the concept of productivity. The application of new scientific and
methodical approaches to the internal audit of information technologies and internal audit of personnel training in
the field of civil protection of Ukraine, thanks to the use of hypotheses, criteria for evaluating management and
technological processes, as the implementation of internal audit stages, based on a risk-oriented approach were
developed for the first time. The study of the features of the application of a risk-oriented approach in the practice
of internal audit in the field of civil protection of Ukraine contributed to the construction of an appropriate model
of risk management in the system of the State Emergency Service, which provides for risk management at the level
of the organization and the internal audit unit, with a reflection of the relationship between these subjects,
according to which the internal audit unit examines and evaluates the risk management system at the level of the
organization. The author proposed an organizational and economic mechanism that reflects the interaction of the
State Emergency Service apparatus, its territorial bodies, subdivisions, institutions and organizations, enterprises
in the field of State Emergency Service management and the internal audit department and /or regional divisions
of internal audit of the State Emergency Service, the subject of which is conducting research within the framework
of internal audit. The author deeply investigated the problematic issues of internal audit in the field of civil
protection of Ukraine through the mechanism of its quality assessment.
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dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiiHHS: JlepkaBHa ciyk6a YKpaiHu 3 HAA3BMYaiHUX CUTYyaLLii

Inentudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi

Biacue IlpizBume Im's ITo-6aTbKOBI Teepmoxni6 Onexcansp CrenaHoBuY
rOJIOBH pagu

BaacHe IlpizBuie Im's [10-6aTbKOBI Tsepnoxni6 Onekcanzp CrenanoBuy
rOJIOBYIOYOrO Ha 3acigaHHi

BiagmoBizasibHHU 32 MiATOTOBKY Benixoa Kcenist I'puropisHa

00JIIKOBHX JOKYMEHTIB

Peectparop VYKpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




