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1. InceprauiiiHa po60Ta NpUCBSIYEHA NOMYKY HOBUX IiIXO/iB Ta iIHCTPYMEHTIB 115 MiABULILEHHS €(PEKTUBHOCTI
IIPOEKTHOI IisimbHOCTI 00'efHaHUX TepuTopianbHux rpoMan; (OTT) Ha OCHOBI OrIMGIEHOTO TEOPETUYHOTO aHAIi3Y
Ta IPaKTUYHUX NOCIiIKeHb. Y AucepTaliiiHiil poOOTi NpOaHali30BaHO MOHSITTS «MEXaHI3M», «3a0e3I1eUeHHs
e(peKTUBHOCTI IPOEKTHOI AisSJIBHOCTI» Ta «00'€IHAaHA TEPUTOPiaibHA 'POMaZia» 3 BUKOPUCTaHHSIM MOP(OIOriqyHOi
Iexkomrosutiii. lle mo3Bomi0 3podrTH TEOpPEeTHUYHE y3arajbHEeHHS JOCIIiIPKyBaHOTO KaTeropiajlbHOro arnapary i
YTOYHUTH CYTHICTb [IOHSTTS «MEXaHi3M 3a0e3ne4eHHs] ePeKTUBHOCTI IIPOEKTHO] JisI/IbHOCTI TEPUTOPiabHOI
rpomMagm». 3 METOI0 OCiI)KEHHSI TEOPETUYHOr0 6a3UCy y poOOTi IPOBENIEHO aHali3 0COOIUBOCTEN peasisalii
IIPOEKTHOTO IMiTXOAY B HisIIbHOCTI 06'€JHAHNX TepUTOPiasbHUX rpoMal. [IpoBeneHe aHaJITUYHE JOCTiIKEeHHS

0CO06JIMBOCTEN MPOEKTHOTO YIPABJIiHHS B Cy4YaCHUX YMOBAX JI03BOJIMJIO PO3POOMTH KOHLEITYaIbHY MOJEIb



niABUILEHHS €(PEKTUBHOCTI IPOEKTHOI [isSJIbBHOCTI Ha MiCLIEBOMY PiBHi B yMOBaX BOEHHOTO CTaHy Ta [IOBOEHHOTO
BiZJHOBJIEHHS YHIKaJIbHICTh MOZEJIi TIOJISITA€ Y TOMY, 110 BOHA BPAaxOBY€ CYCIIiJIbHUI XapaKTep NPOEKTHOI [isIbHOCTI
00'efHaHO] TEPUTOPiaIbHOI FPOMAZIU, OCOOUCTICHI 0COOJIMBOCTI yYaCHUKIB [IPOEKTIB, iXHi KOMIIETEHL1lii, iHTepecu
ycix 3a1iKaBJIeHUX CTOPiH i yMOBU peaii3alii MIPOeKTIB i nependayae aHasi3 3a KOHLENTYalbHO-1iIbOBOIO,
(dYHKIIIOHATBHOIO, CTPYKTYPHOIO Ta IiarHOCTUYHOIO CKJIaIOBUMU. Mojiesib ITPOIIOHY€E HOBUM MiAXiA IO OL[iHKY
eeKTUBHOCTI IPOEKTHO] AisI/IbHOCTI Ta [03BOJIsIE Oisiblll €(PEKTHBHO BUKOPUCTOBYBATHU IIOTEHIiajl IPyIOBOi poO60TH
IIp€JCTaBHUKIB MiCLIEBOT'O CAMOBPSIAYBaHHS i IPOMaJICbKOCTI J1s1 PO3BUTKY 'POMaJM i MifiBUIIEHHS e(EeKTUBHOCTI
OPTraHiB MiCII€BOr0 CaMOBPSAyBaHHS. Y pOOOTi 3aIIpONIOHOBAHO METOAUYHE 3a6€3MeYeHHs] BU3HaYE€HHS TOTOBHOCTI
06’eTHAHOI TepUTOPiaIbHOI TPOMAaZIM 10 MTPOEKTHOI AisIMIBHOCTI, 0 Nepeadavae nepCcoHiPpikoBaHNN KOMILIEKCHUN
aHai3 piHaHCOBOi CITPOMO>KHOCTI, KaJjpOBOTO MOTEHIIiajly, OpraHizalliiHOi CTPYKTYpU Ta TEXHOJIOTIYHOTO
BU3HAYMTU HANPSIMKU BLOCKOHAJIEHHS IIPOEKTHOI AisJIbHOCTI 3aBISKY 3aCTOCYBAHHIO arapaTy TeOopii HeUiTKUX
MHOXUH i METOZly HEUiTKOTrO BUCHOBKY. Peasiszaliio HeuiTkoro BUCHOBKY B cepenoBuilli MATLAB 6ys1o 3xificHeHO Ha
IIPUKJIAJi OCTiIKYBaHUX 00'€JHAHUX TEPUTOPia/IbHUX rpoMaj XapKiBCbKOi 0671aCTi HanepenoiHi
[TOBHOMACIITaOHOTO BTOPTHEHHS. OTpUMaHi pe3yIbTaTu MOXXYTb CJIyTyBaTH OPiEHTUPOM [J1s1 MICJIIBOEHHOTO
BITPOBA/I>KEHHS MPOEKTHOI NisnbHOCTI B gocimkenux OTT. ¥ paMkax goCTimKeHHs po3p06IeHO METOIMYHUI
Miaxiz 10 oliHIOBaHHS PiBHS e(EeKTUBHOCTI MPOEKTHOI MislIbHOCTI 06’'€JHAHOI TEPUTOPiabHOI TpOManu, KU
I'PYHTY€ETbCSI HA BUKOPUCTAaHHi 3aIIPOIIOHOBAHOI KOHLIENTYaIbHOI MOAEJI MiABUILIEHHS €(PEKTUBHOCTI IPOEKTHOI
IisiIbHOCTI HA MicLIeBOMY PiBHI Ta nepefbayae OLiHKY 32 KPUTEPisiMU, 3TPYIIOBAHUMH BiZllIOBiIHO 110
3aIpPOIIOHOBAHOI KOHLIENTYyalbHOI MoAesi NiiBUILeHHS e(PEeKTUBHOCTI IIPOEKTHOI [isSIbHOCTI Ha MiCLleBOMY piBHi 3a
CKJIaJIOBUMU (CTPYKTYPHOI, KOHLENTYaJIbHOI, PYHKLIOHAIBHOI Ta [iaTHOCTUYHOI), 110 AO3BOJISIE OLiIHUTH TOBHOTY,
Pe3YJIbTATUBHICTb, SIKiCTh i €PeKTUBHICTh HaJlaHHS [Ty6GIiYHUX IIOCYT B 00'€ITHAHNX TEPUTOPiabHUX rPOMaiax 3a
IOTIOMOTOI0 KBaJIiIMETPUYHOI MOJieJIi. 3aIIPOIIOHOBAHO YAOCKOHAJIEHHSI MexaHi3My 3a6e31edeHHs] epeKTUBHOCTI
IIPOEKTHO] JisIIbHOCTI 06'eJHAHMX TEPUTOPiaIbHAX IPOMaJ, IKUI lepefdayae MonepenHio OLiHKY YMOB,
HEOOXiIHMX 77151 BIIPOBAJIKEHHS IIPOEKTHOrO Migxony y nmybsiyne ynpasiinasg OTT, a TakoXK OLiHKY FOTOBHOCTI
camoi OTT o nporo. PO3BUHYTO HAyKOBO-METOINYHUH TifIXif 1O PO3BUTKY CIIiBPOGITHUIITBA FPOMAJ] B paMKax
niaBuIEeHHS e(PEKTUBHOCTI iX IPOEKTHOI HisIIbHOCTI, 1110, Ha BiMiHY Bif HasBHUX, Nlepedayae BU3HAUEHHS
B3a€MO3B’13Ky Ta BIUIUBY PiBHS FOTOBHOCTI 'pOMaJ, 10 IIPOEKTHOI Aisl/IbHOCTI Ha piBeHb ii €(peKTUBHOCTI,
peasi3oBaHoro 3a AOMOMOTO0I0 KAHOHIYHOTO aHasli3y Ta MaTPUYHOTO MO3ULIOHYBaHHS, 10 JO3BOJIUTD
cpopMyIIOBaTH aJleKBaTHI peKoOMeHZallii 100 PO3BUTKY CIiBPOOITHUIITBA 3 METOIO OIITHUMI3allii pecypcis Ta 6inbir
epeKTHUBHOrO iX BUKOPUCTaHHS, Ta BUPILlIeHHS CIiJIbHUX MTPo6seM (PpiHaHCOBOTrO, €KOJIOTIYHOr0, COIiaIbHOTO Ta
iHppacTpykTypHOro xapakrepy. Y po6oTi po3po61eH0 HayKOBO-IIPAaKTUYHUM MifXif 00 MigBUIIEHHS
PEe3yJIbTaTUBHOCTI yIIpaBJliHHS TPOEKTHOIO KoMaHaoto OTT, skuil nependavyae BUKOPUCTAHHS IIPOrPaMHOTO
3a0e31e4yeHHs Ta BiANOBIAHUX IHCTPYMEHTIB /1J1s 3a0€3I1e4eHHs CIiJIbHOI pOOOTU KOMaHU, TiIBULIIEHHSI
[IPO30POCTi peaidalii POEKTIB 040 NOCATHEHHS [TIOCTABJIEHUX LIJIEN i IpOrpecy MPOEKTY. 3alpolOHOBaHi
METOJMYHi MiX0AU Ta PEKOMEH 1AL, SIKi pO3p006JIEHO 3 YpaxyBaHHSIM BILJIMBY PiBHS €(PEKTUBHOCTI IPOEKTHOI
nismeHOCTI OTT Ta iX rOTOBHOCTI 1O MPOEKTHOI IisIJIbHOCTI, NOLIBHO BUKOPHUCTOBYBATU 151 BUBHAYEHHS CJIa6KNX
MicCllb i CyTTE€BUX BiIXUJeHb y pOOOTi OpraHiB MiCLI€BOT0 CaMOBPSIAYBaHHS, 1151 PO3POOKU MMOAAbIIMX Aill IOA0
BIIPOBA)KEHHSI IPOEKTHUX 3MiH, IIpY (POPMYBaHHi i neperssai ctpareriit po3sutky OTT, 0151 06IpyHTYBaHHS

nmouinbHOCTI ciBpob6iTHHLTBa OTI', 0CO6IMBO B YMOBAX MiCISIBOEHHOTO BiJHOBJIEHHS.

2. The dissertation work is devoted to the search for new approaches and tools to increase the effectiveness of the
project activities of the United Territorial Communities (UTCs) based on in-depth theoretical analysis and practical
research. The dissertation analysed the concepts of "mechanism", "ensuring the effectiveness of project activity"
and "united territorial community" using morphological decomposition. This made it possible to make a theoretical
generalization of the researched categorical apparatus and clarify the essence of the concept of "the mechanism
for ensuring the effectiveness of the project activity of the territorial community.” In order to study the theoretical
basis, the work analysed the peculiarities of the implementation of the project approach in the activities of united

territorial communities. The conducted analytical study of the features of project management in modern



conditions made it possible to develop a conceptual model for improving the effectiveness of project activities at
the local level in the conditions of martial law and post-war reconstruction. The uniqueness of the model is that it
takes into account the social nature of the project activities of the united territorial community, the personal
characteristics of project participants , their competences, the interests of all interested parties and the conditions
of project implementation and provides an analysis by conceptual-target, functional, structural and diagnostic
components. The model offers a new approach to assessing the effectiveness of project activities and allows more
effective use of the potential of group work of representatives of local self-government and the public for
community development and improving the efficiency of local self-government bodies. The work offers a
methodical support for determining the readiness of a united territorial community for project activity, which
involves a personalized comprehensive analysis of financial capacity, personnel potential, organizational structure
and technological support of a united territorial community, taking into account the peculiarities of its
development, and allows determining directions for improving project activity thanks to application of the
apparatus of the theory of fuzzy sets and the method of fuzzy inference. The implementation of fuzzy inference in
the MATLAB environment was carried out on the example of the studied united territorial communities of the
Kharkiv region on the eve of a full-scale invasion. The obtained results can serve as a reference point for the post-
war implementation of project activities in the studied OTG. As part of the study, a methodical approach to
assessing the level of effectiveness of the project activities of the united territorial community was developed,
which is based on the use of the proposed conceptual model of improving the effectiveness of project activities at
the local level and provides for evaluation according to criteria grouped in accordance with the proposed
conceptual model of improving the effectiveness of project activities at the local level equal in terms of
components (structural, conceptual, functional and diagnostic), which allows assessing the completeness,
effectiveness, quality and efficiency of the provision of public services in united territorial communities using a
qualitative model. It is proposed to improve the mechanism for ensuring the effectiveness of the project activities
of the united territorial communities, which involves a preliminary assessment of the conditions necessary for the
implementation of the project approach in the public administration of the OTG, as well as an assessment of the
readiness of the OTG itself for this. A scientific-methodical approach to the development of community
cooperation within the framework of increasing the efficiency of their project activities has been developed,
which, unlike the existing ones, involves determining the relationship and the influence of the level of community
readiness for project activities on the level of its effectiveness, implemented with the help of canonical analysis and
matrix positioning, which will make it possible to formulate adequate recommendations for the development of
cooperation with the aim of optimizing resources and their more effective use, and solving common problems of a
financial, environmental, social and infrastructural nature. The work has developed a scientific and practical
approach to improving the effectiveness of the management of the project team of the OTG, which involves the
use of software and appropriate tools to ensure the teamwork of the team, increasing the transparency of project
implementation in terms of achieving the goals and progress of the project.
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po3BuTKy HanioHanbHOi akageMii HayK YKpaiHu
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Cdepa ynpaBiriHHS: HaujonanbHa akazemis HayK YKpainu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZmoOMOCTi

Biacue Ipizumie Im'st [To-6aTbKOBI IBanoBa Osibra IOpiiBHa

TOJIOBH pajgu

Bnacue IIpisBume Im'a [T0-6aTbKOBI IsanoBa Osbra [OpiiBHa

TOJIOBYIOYOTO Ha 3acCifiaHHi

BiamoBimaibHUH 32 MiZTOTOBKY Tpymkina Haranis BasnepiiBHa

00JIiKOBHX JOKYMEHTIB

PeectpaTop YkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




