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1. DopmyBaHHS MexaHi3My 3abe3ne4eHHs e(pEeKTUBHOCTI IPOEKTHOI JisI/IbHOCTI 06'€JHAHOI TEpUTOPiaIbHOI rpOMaan

2. Formation of a mechanism to ensure the effectiveness of project activities within the united territorial

community

Pedepar:

1. Inceprauifina po60Ta IpUCBsIYeHa MOIYKY HOBUX IIiAXO/IiB Ta iIHCTPYMEHTIB 1151 MiJiBUIIEHHS ePeKTUBHOCTI

IIPOEKTHOI IisimbHOCTI 06'eqHaHUX TepuTopianbHux rpoMat (OTT) Ha 0CHOBI NOrIMGIEHOTO TEOPETUYHOTO aHAI3Y

Ta IMPAKTUYHUX NOCIiIKeHb. Y aucepTaliiiHiil po60Ti IpoaHali3oBaHO MOHSITTS «MEXaHi3M», «3a06e3l1edyeHHs

e(PeKTUBHOCTI MPOEKTHOI MisSIbHOCTI» Ta «00’'€JHAHA TEPUTOPiaibHA TPOMAJIay 3 BUKOPUCTAHHSIM MOP(OJIOoriyHOi

Iexkomnosui. lle 703B01nI0 3p0OUTH TEOPETUYHE y3arajbHEHHS JOCIIiIPKyBaHOTO KaTeropiajlbHOro arnapary i

YTOYHUTH CYTHICTb IOHSTTS «MEXaHi3M 3a6e3ne4eHHs e(PeKTUBHOCTI TPOEKTHOI AisI/IbHOCTI TEPUTOPiaIbHOL



rpomMagu». 3 MeTOI0 IOCiIKeHHSI TEOPETUYHOr0 6a3ucy y poboTi IpoBeieHO aHajli3 0COGIMBOCTEN peasi3ariii
[IPOEKTHOTO MiTXOAY B HisIIbHOCTI 00'€JHAHNX TePUTOPiabHUX rpoMall. [IpoBeeHe aHaITUYHEe JOCHTiIKEHHS
0CO6JIMBOCTEN IIPOEKTHOTO YIIPABJIiHHS B Cy4aCHUX YMOBAax JO3BOJIMJIO PO3POOUTH KOHIENTYalbHY MOZEJb
niABUILEHHS €(PEKTUBHOCTI IPOEKTHOI [IisJIbBHOCTI Ha MiCLIEBOMY PiBHi B yMOBaX BOEHHOTO CTaHy Ta [IOBOEHHOTO
BiZJHOBJIEHHS YHIKaJIbHICTb MOZEJIi TI0JISITa€ Y TOMY, 110 BOHA BPAXOBYeE CYCIIIbHMI XapaKTep MPOEKTHOI Jis/IbHOCTI
00’'efHaHO] TepUTOPiaIbHOI FPOMAaIY, OCOOUCTICHI 0COOIMBOCTI yUaCHUKIB IIPOEKTIB, iXHi KOMIIeTeHii, iHTepecu
ycix 3a1ikaBjIeHUX CTOPiH i yMOBU peaiisallii IPOeKTIB i nependaydae aHasi3 3a KOHLENTYalbHO-1IiIbOBOIO,
(PYHKLiOHAIBHOIO, CTPYKTYPHOIO Ta IiarHOCTUYHOIO CKJIalOBUMU. Moiesib TPOIIOHY€E HOBUM MifXif IO OLiHKU
ePeKTUBHOCTI IIPOEKTHO] AisIIbHOCTI Ta 03BOJIsIE 6isblll e(PeKTHBHO BUKOPUCTOBYBATY IIOTEHIIiasl IPyIOBOi pob0oTH
IIpeJCTaBHUKIB MiCLIEBOT'O CAMOBPSIAYBaHHS i IPOMaJICbKOCTI J1s1 PO3BUTKY 'POMAJM i MifiBUIIEHHS e(EeKTUBHOCTI
OpraHiB MiCLIEBOTO CaMOBPSAYBaHHS. Y POOOTi 3alIpONIOHOBAHO METOIMYHE 330€3I1€4€HHS] BUSBHAUYEHHS TOTOBHOCTI
00'eHAHOI TepUTOPiaIbHOI rPOMAX O IPOEKTHOI NisJIBHOCTI, 110 repenbadae nepcoHipikoBaHMN KOMITJIEKCHUI
aHai3 piHaHCOBOi CITPOMO>KHOCTI, KaJJpOBOTr0O MOTEHIIialy, OpraHizaliliHOi CTPYKTYpU Ta T€XHOJIOTIYHOTO
BU3HAYWTH HANPSIMKU BIOCKOHAJIEHHS MPOEKTHOI AiSIIbHOCTI 3aBMSIKY 3aCTOCYBAHHIO arapaTy TeOPii HeUiTKUX
MHOXUH i METOZy HEUiTKOrO BUCHOBKY. Peasizaliito He4iTkoro BUCHOBKY B cepenoBuilli MATLAB 6yr0 3nificHEeHO Ha
IIPUKJIAJ] JOCTiKyBaHUX 00'€JHAaHUX TepUTOPia/IbHUX rpoMaj XapKiBCbKoi 0671aCTi HanepenonHi
IIOBHOMACIITaOHOTro BTOpPrHeHHs. OTpUMaHi pe3yabTaTu MOXYTb CJIYTYBAaTH OPi€HTUPOM [J14 MiCJIIBOEHHOTO
BIIPOBAP)KEHHS IIPOEKTHOI AislnbHOCTI B focrimkenux OTT. V paMkax BOCiIpKeHHsT PO3pO6IEeHO METOANYHNN
MiaXiz 10 OIiHIOBaHHS PiBHS e(EeKTUBHOCTI MPOEKTHOI MisIIbHOCTI 06’'€HAHOI TEPUTOPiaIbHOI TPOMATIU, IKUI
I'PYHTY€ETbCSI HA BUKOPUCTAaHHI 3aIIPOIIOHOBAHOI KOHLENTYaIbHOI MOAEJ MiABUILIEHHS €(DEKTUBHOCTI IPOEKTHOI
IisIIBHOCTI HA MicLIeBOMY PiBHI Ta nepebayae OLiHKY 32 KPUTEPisiMHU, 3TPYIIOBAHUMU BifIIOBiIHO 110
3aIIPOIIOHOBAHOI KOHLIETITYaIbHOI MOAesi MiABUIeHHS e(PeKTUBHOCTI IPOEKTHOI [isSIbHOCTI Ha MiCLleBOMY piBHi 3a
CKJIaJJOBUMU (CTPYKTYPHOI, KOHLENITyaJIbHOI, PYHKLIOHAIBbHOI Ta [iaTHOCTUYHOT), 1110 LO3BOJISIE OLIHUTH [TOBHOTY,
PEe3YJIbTaTUBHICTD, SIKiCTb i €(PEKTUBHICTb HaJJaHHS [1y6JIiYHUX IIOCJIYT B 00'€JTHAHNX TEPUTOPia/IbHUX IPOMAZax 3a
IOTIOMOTOI0 KBaJliMETPUYHOI MOJeJi. 3alIpOIIOHOBAHO YAOCKOHAIEHHSI MEXaHi3My 3a6e3nedeHHs €(PeKTUBHOCTI
IIPOEKTHOI JisIIbHOCTI 00'eJHAHMX TEPUTOPiaIbHUX IPOMaJl, KU Nlepefdayae nornepesHio OLiHKY YMOB,
HEOOXiIHMX 17151 BIIPOBAJIKEHHS MIPOEKTHOTO Migxonay y nmybsiyHe ynpasiinasg OTT, a TakoX OL[iHKY FOTOBHOCTI
camoi OTT mo uporo. PO3BMHYTO HAayKOBO-METOJUYHUI MiJXil 1O PO3BUTKY CIiBPOGITHUITBA TPOMAJ] B PaMKax
nipBuIeHHs e(PEKTUBHOCTI iX TPOEKTHOI AisIIbHOCTI, 1110, HA BiIMiHY Bif HasBHUX, Nlepenodadyae BU3HAYEHHS
B3a€MO3B13KY Ta BIUIUBY PiBHS FOTOBHOCTI 'pOMaJ, 10 IIPOEKTHOI Aisl/IbHOCTI Ha piBeHb ii epeKTUBHOCTI,
peasli3oBaHoOro 3a JOIOMOI0O0 KAHOHIYHOIO aHasi3y Ta MaTPUYHOTO NO3ULIOHYBaHHS, 10 JO3BOJIUTD
copmymI0BaTH afieKBaTHI peKoMeHalii o0 pO3BUTKY CIiBPOOITHUIITBA 3 METOIO OITHMI3allii pecypciB Ta 6ibin
edeKTUBHOrO iX BUKOPUCTAaHHS, Ta BUPILIEHHS CIiJIbHUX MPo6seM (PiHaHCOBOTO, €KOJIOTIYHOTO, COI[iaIbHOTO Ta
iHpacTpyKTypHOTro xapakrepy. Y po6oTi po3p06ieHO HayKOBO-TIPAaKTUYHUI MifXif, N0 MigBUIEHHS
PEe3yJIbTaTUBHOCTI YIIPaBJIiHHA IPOEKTHOIO KoMaHaoto OTT, gxuil nepenoavyae BUKOPUCTAHHS IPOTPAMHOrO
3a0e3ne4yeHHs Ta BiANOBIAHUX IHCTPYMEHTIB /1J1s 3a0e31e4eHHs CIiJIbHOI pOOOTH KOMaHAM, TiIBULIEHHS
IIPO30POCTi peaidalii IPOEKTIB 040 JOCATHEHHS [TOCTABJIEHUX LIJIEN i IpOrpecy MPOEKTY. 3alpOIOHOBaHi
METOJMYHi MiX0AU Ta PEKOMEHIallil, SIKi pOo3p006JIEHO 3 YpaxyBaHHSIM BILJIMBY PiBHS €(PEKTUBHOCTI IPOEKTHOI
nissmeHOCTI OTT Ta iX TOTOBHOCTI 10 MPOEKTHOI NisIJIbHOCTI, NOLITPHO BUKOPUCTOBYBATU 151 BUBHAYEHHS CIaOKUX
MiCIIb i CyTT€BUX BiIX1JIeHb Y POOOTi OpraHiB MiCLIeBOTO CAaMOBPSAYBaHHS, [1J11 PO3POOKU MMOAAbIINX Aifl IIOA0
BIIPOBA)KEHHSI IIPOEKTHUX 3MiH, I1IpY POpMyBaHHi i neperssai ctpareriit po3sutky OTT, 015 o6IpyHTYBaHHS

nmouinbHOCTi ciBpob6iTHULTBa OTI, 0CO6IMBO B yMOBAX MiCISIBOEHHOTO BiTHOBJIEHHS.

2. The dissertation work is devoted to the search for new approaches and tools to increase the effectiveness of the
project activities of the United Territorial Communities (UTCs) based on in-depth theoretical analysis and practical
research. The dissertation analysed the concepts of "mechanism", "ensuring the effectiveness of project activity"

and "united territorial community" using morphological decomposition. This made it possible to make a theoretical

generalization of the researched categorical apparatus and clarify the essence of the concept of "the mechanism



for ensuring the effectiveness of the project activity of the territorial community." In order to study the theoretical
basis, the work analysed the peculiarities of the implementation of the project approach in the activities of united
territorial communities. The conducted analytical study of the features of project management in modern
conditions made it possible to develop a conceptual model for improving the effectiveness of project activities at
the local level in the conditions of martial law and post-war reconstruction. The uniqueness of the model is that it
takes into account the social nature of the project activities of the united territorial community, the personal
characteristics of project participants , their competences, the interests of all interested parties and the conditions
of project implementation and provides an analysis by conceptual-target, functional, structural and diagnostic
components. The model offers a new approach to assessing the effectiveness of project activities and allows more
effective use of the potential of group work of representatives of local self-government and the public for
community development and improving the efficiency of local self-government bodies. The work offers a
methodical support for determining the readiness of a united territorial community for project activity, which
involves a personalized comprehensive analysis of financial capacity, personnel potential, organizational structure
and technological support of a united territorial community, taking into account the peculiarities of its
development, and allows determining directions for improving project activity thanks to application of the
apparatus of the theory of fuzzy sets and the method of fuzzy inference. The implementation of fuzzy inference in
the MATLAB environment was carried out on the example of the studied united territorial communities of the
Kharkiv region on the eve of a full-scale invasion. The obtained results can serve as a reference point for the post-
war implementation of project activities in the studied OTG. As part of the study, a methodical approach to
assessing the level of effectiveness of the project activities of the united territorial community was developed,
which is based on the use of the proposed conceptual model of improving the effectiveness of project activities at
the local level and provides for evaluation according to criteria grouped in accordance with the proposed
conceptual model of improving the effectiveness of project activities at the local level equal in terms of
components (structural, conceptual, functional and diagnostic), which allows assessing the completeness,
effectiveness, quality and efficiency of the provision of public services in united territorial communities using a
qualitative model. It is proposed to improve the mechanism for ensuring the effectiveness of the project activities
of the united territorial communities, which involves a preliminary assessment of the conditions necessary for the
implementation of the project approach in the public administration of the OTG, as well as an assessment of the
readiness of the OTG itself for this. A scientific-methodical approach to the development of community
cooperation within the framework of increasing the efficiency of their project activities has been developed,
which, unlike the existing ones, involves determining the relationship and the influence of the level of community
readiness for project activities on the level of its effectiveness, implemented with the help of canonical analysis and
matrix positioning, which will make it possible to formulate adequate recommendations for the development of
cooperation with the aim of optimizing resources and their more effective use, and solving common problems of a
financial, environmental, social and infrastructural nature. The work has developed a scientific and practical
approach to improving the effectiveness of the management of the project team of the OTG, which involves the
use of software and appropriate tools to ensure the teamwork of the team, increasing the transparency of project
implementation in terms of achieving the goals and progress of the project.
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KBasidikanis: k. e. u., ¢z, 08.00.05
InenTudikarop ORCHID ID: 0000-0001-7107-5550
JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI 0COOM: HayKoBO-HOCiHUI LEHTD iHAYCTPIia/IbHUX IPO6IIEM

po3BuTKy HanioHasnbHOI akageMii HayK YKpainu

Kopg 3a €IPIIOY: 05481984

Micue3Haxoa>KeHHSI: npoByyok [HxeHepHwuii, 6y, 1-a, XapkiB, XapKiBCcbKuil p-H., 61166, Vkpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: HaujoHasnbHa akaziemis HayK YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: AkaneMivHuit

VIII. 3aKkJIr04Hi BiZoMOCTi



Bnacue IlpisBume Im'a [T0-6aTbKOBI Isanosa Ouibra fOpiiBHa

TOJIOBH paju

Bnacue IpisBume Im'a [T0-6aTbKOBI Isanosa Osbra fOpiiBHa

TOJIOBYIOYOrO Ha 3acCimaHHi

BiamoBigaibHUH 32 MiZITOTOBKY Tpymkina Hatanist Banepiisra

00JIiIKOBHX JOKYMEHTIB

PeecTpartop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiJIIOBiZaJIbHUM 3a peE:CTpaI.lilO HayKOBO'l' Opuenko TersiHa AHaTOJIiBHA

OisiILHOCTI




