O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHHH 00J1iKOBHI HOMep: 0420U101152
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peectpauii: 02-09-2020

Craryc: 3axumeHa

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Cyxadosa Osbra OsekcaHpiBHa

2. SUKHACHOVA OLHA O.

KBasmigikamis:

InenTudikarop ORCID ID: He 3acrocosyerbcs
Bup, pucepranii: kanguzaar Hayk
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIIn¢dp HaykoBOi cneniaabHOCTI: 08.00.04

Ha3Ba HayKoBOIi CIeniaJIbHOCTI: EKoHOMiKa Ta yIpaBJIiHHA MANPUEMCTBAMY (32 BUIAMU EKOHOMIYHOI

LisITIBHOCTI)

T'asmy3sp / ranysi 3HaHB. He 3aCTOCOBY€ETbCS

OcBiTHBO-HayKOBa IIporpama 3i creniaJbHOCTI: He 3acTocoByeTbcs

Jdara 3axucrTy: 27-08-2020

CrneniaJbHIiCTBh 3a OCBIiTOIO: DiHaHCH

Micue p060TI/l 3a06yBaqa: KipoBorpagcbkuil iHCTUTYT PO3BUTKY JIIOOVHU BiIKpUTOro Mi>kHapoZgHOTO

YHiBEpCUTETY PO3BUTKY JIIOAUHU "YKpaiHa"

Kopg 3a €IPIIOY: 23904974

Micuesﬂaxo,rm(eHHﬂ: nnoma Jpyxou Hapogis, 8, m. KponusHuubkuii, Kiposorpagcekuii p-H., KipoBorpancbka

0671., 25015, Ykpaina

dopma ByracHoCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

InenTudikarop ROR: He zacrocosyerscs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

Iudp cnenianizoBaHoi BYEHOI pagH (Pa30Boi CleliaJai30BaHOi BYEHOI pazu): [l 26.861.03
IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI 0COOM: [lepkaBHUI1 YHIBEPCUTET TEJIEKOMYHIKALiiA

Kopg, 3a €IPIIOY: 38855349

Micue3HaxoaKeHHS: ByJ1. CosloM'stHCBKA, 7, M. KuiB, KuiBcbka 06:1., 03110, Ykpaina

dopma ByracHoCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKK YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10
BHKOHAHO JHCEPTaIlilo

IIoBHe HaﬁMeHyBaHHﬂ lOpI/I,ZLH‘IHO'l' OCOOM: Bumuii HaBYaMIbHUII 3aKJIaf "BigKpuTUI Mi>KHAPOLHUN
YHiBEpCUTET PO3BUTKY JIIOOVUHU "YKpaiHa"

Kopg, 3a €IPIIOY: 30373644

Micue3HaxoaKeHHS: ByJL. JIbBiBCBKa, 23, KOpIL. 1, Ka6. 104, m. Kuis, Kuicbka 06:1., 03115, Ykpaina
dopma By1acHoCTI:

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

V. BimomocTi npo guceprauiio
Mosga guceprarii:
Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:
1. OpraHi3atis npouecy po3po6Ky Ta IPUIHATTS YIIPaBIiHCbKUX pillleHb MiATIPUEMCTB 3BS13KY.

2. Organization of the process of making and taking of managerial decisions of communication enterprises.

Pedepar:

1. CucremMaTr3oBaHO HAyKOBi 3[J00YTKU [0 MPOLECY PO3POOKU Ta MPUIHSATTS yIIPABIiHCHKUX PillleHb 3 ypaXyBaHHSAM
0CO6IMBOCTEN Aisl/IBHOCTI MiANPUEMCTB 3B513KY, BU3HAYE€HO OCHOBHI €Talli TEXHOJIOTii PO3POOKY Ta IPUMHSITTS
yIPaBJIiHCbKUX PillleHb MiATIPUEMCTB 3B’513KYy. 3M1iliCHEHO OLiHKY €(EeKTUBHOCTI yIIpaBIliHHS, TEXHOJIOTii pO3pO6KU
Ta IPUIHSATTS YIIPaBJiHChKUX pillleHb Ta NPUNHSTUX yIIpaBiiHchKux pieHs y ITpAT «Kuisctap», [IpAT «BO-
Ykpaina» i TOB «Lifecell». [IpoananizoBaHo nnpouec po3pooKy Ta NIPUMHSTTS YIIPaBJIiHChKUX PillleHb MiANpUEMCTB
3B'I3Ky. 3aIIPOIIOHOBAHO i1 OGIPYHTOBAHO METOMOJIOTIUHI 3acaay MoOyA0BY ONTUMI3aliiiHOI MOgesi mpoLecy
PO3POOKU Ta IPUIHATTS YIIPaBJIiHChKYX pillleHb MiAPUEMCTB 3B’I3Ky Ta 3LiMICHEHO ii IpakTH4He 3aCTOCYBaHHS [1JIsl
3a0e3ne4yeHHs MakcuMisallii peHTabeIbHOCTI AisyIbHOCTI LOCiI>XKYBaHUX MiIIpUeMCTB. Po3pobieHo
KOHLIENTyaJIbHUH MiJXif, 10 pO3pOOKY Ta MPUMHATTS CTPATEriYHUX YIIPABJIiHChKUX pillleHb MiAIIPUEMCTB 3B'3KY,
SIKMI1 IPYHTYETbCS HA HAPIKHUX NIPUHLMIAX, IO OKPECIIIOITh GyHIAMEHTalbHi XapaKTepPUCTUKU CTPATETiYHOTO

VIPAaBJIiHHS Y KOHTEKCTI crienudiky OisiIbHOCTI MiATPUEMCTB 3B’93Ky. BU3HaY€HO CKJIa0Bi IIpoLiecy PO3poOKY Ta



IPUMHATTS SIKiCHUAX Ta €PEKTUBHUX YIPABJIiHCHKUX PillleHb MiJIIPUEMCTB 3B'SI3KY.

2. The generalization of models and methods of for the developing development and amaking doption of
managerial decisions of communications enterprises of communication gave an opportunitymade it possible to
argue that typical methods for the development and adoption of managerial decisions of communications
enterprises Typical are as follows: methods of expert assessments, the “goal tree” method of "goal tree", Monte
Carlo method, morphological analysis, correlation analysis, factor analysis, method of analogy and intuition,
methods of economic and mathematical modeling and method of strategic management. The peculiarities features
of the development and adoption of managerial decisions of communications enterprises, one of which is the
adoption of hightech decisions solutions aimed at constantly improvement improving of the functioning of
communications enterprises, and which defines determines their strategic directions of activity in order to
achieve the maximum level of their development, have been justified. It was foundhas been established that the
process of developing and adopting managerial decisions of communications enterprises is carried out at all levels
of the enterprise management system, where each division unit is responsible for a specific area of work and
within which the acceptance of a particular decision is made. In order to determine the effectiveness of the
technology strategy of development and adoption of managerial decisions of communications enterprises and the
effectiveness of the management managerial decisions, their the assessment of the latter has been carried out was
made at Kyivstar, VodafoneUkraine and Lifecell. It is determinedwas established that the efficiency of the
technology strategy of development and acceptance adoption of managerial decisions of the communications
enterprises is was at a sufficient level in the range of 0.5-0.8., Aas for the effectiveness of tThe managerial
decisions,, are quite effective in Kyivstar and Vodafone Ukraine. They are quite effective, as they help to increase
profitability and overall efficiency of the enterprises: the profitability of enterprises from year to year grows every
year and it isis 0.84 for Kyivstar in 2018 compared to 0.31in 2016 - 0.31, and for Vodafone Ukraine, it is -15%
compared to 10% in 2016 - 10%. Lifecell is unprofitable, but the efficiency of the managerial decisions can not be
considered low, because since the company™s damage islosses are connected the result of with the direction of
funds in ensuring its the competitiveness of the company, which allowed the companyit to remain in the
telecommunication services market of telecommunication services. Correlation analysis of the influence of taken
managerial decisions on effective indicators of activity the performance of communications enterprises of
communication has shown, that in all the enterprises surveyedsubiject to study, the correlation dependence
between the relevant decision to change tariffs and the profitability of activity and profit of the enterprise is quite
close and is on average foramounts to 0.8 on average for 3 years 0.8. It is has been argued substantiated that
profitability is the deciding decisive factor in assessing evaluating the effectiveness of any enterprises, including
communications enterprises. According to thisConsequently, the a methodology has been proposed of for
optimization optimizing of the technology of development and adoption of decision -makingmanagerial decisions
of communications enterprises with the a target function, namely, the is offeredmaximizingation of profitability on
the basis of the optimization of commodityproduct-market strategy, financial assets and funding sources of the
enterprise. A conceptual approach to the development and adoption of strategic managerial decisions of
communications enterprises is has been proposed, based on the cornerstones ofkey principles that outlininge the
fundamental characteristics of strategic governance management in the context and of specifics of
communications enterprises.. Strategic decisions are based developed based on the estimation of the enterprise’s
activity, which is based on the methods of strategic planning, in particular, the SPG lifecycle matrix.

Jep>kaBHHHM peecTpaniiiHuii Homep [JiP:

IIpiopuTeTHHH HaNIpSIM PO3BHTKY HayKH i TEXHIKH:
CrpareriyHu# NpioOpHTETHHUI HAIIPSIM iHHOBaILLiMHOI Aig/ILHOCTI:
ITizcyMKH JOCTiI>KEeHHS:

Iyo6sikaii:



HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ConiasIbHO-€KOHOMIYHA CIPSIMOBAaHIiCTh:

OxopoHHi gJokymeHTH Ha OIIIB:

BrnpoBazkeHHS pe3yJIbTaTiB AHCEpPTalLii:

3B's130K 3 HAYKOBUMH T€MaMH:

VI. BizomocCTi Npo HayKOBOr0 KepiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)

Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. JIasopeHko Jlapuca BiraniiBHa

2. Lazorenko Larysa V.

KBasidikamis: 1. e. u.

InenTudikarop ORCID ID: He zacrocoyerbcs
JoparkoBa iHdopmamist:

TloBHe HaliMEeHYBaHHS IOPHIHYHOI 0COOH:
Kop 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma ByracHOCTI:

Cdepa ynpasiriHHSL:

InenTudikarop ROR: He zacrocosyerscs

VII. BizomocTi npo odiliiHuX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OTIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. I'ynamntok Osnekciit Mukosanosmy

2. Hutsaliuk Oleksii M.

KBasmigikamis: . e. 1., 08.00.04
InenTudikarop ORCID ID: He 3acrocosyerncs
JoparkoBa iHdpopmamuist:

IloBHe HaliMEeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3HaxoAKeHHSI:

dopma Bi1acHoCTI:

Cdepa ynpassiHHS:



InenTudikarop ROR: He zacrocosyerscs

BiacHe IIpi3Bue Im'sa I1o-6aTbKOBI:

1. bynax Tersgna MukosaiBHa

2. Bulakh Tetiana M

KBasigikamis: x.e.n., 08.01.10
InenTudikarop ORCID ID: He 3acrocosyetscs
JopaTrkoBa inpopmanis:

IloBHe HallMEeHYBaHHS IOPHIHNYHOI 0COOH:
Koz, 3a €IPITIOY:

Micue3HaxoaKeHHS:

dopma BaacHOCTI:

Cdepa ynpasiiHHS:

ImenTudikarop ROR: He zacrocoyerbcs

PeuenseHTu

VIII. 3aKkJII04Hi BiZoMOCTi
BiiacHe IIpizBuie Im'sa Ilo-6aTbKOBi
TOJIOBH paju

BiiacHe IIpizBuie Im'sa ITo-6aTbKOBI
rOJIOBYIOYOrO Ha 3acigaHHi
BignoBigasibHUI 3a MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTparop

KepiBHuKk Bigginy YKpIHTEI, mo €
BiZIIOBiZaJIbHUM 3a peecTpallilo HayKOBOIi

OisIIBHOCTI

I'ya3p Onena €sreHiBHa

I'yasb Onena €sreHiBHa

IOpuenko T.A.



