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Pedepar:

1. Inceprauis npucBs4YeHa JOCTiIPKEHHIO aKTyalbHOI HAYKOBO-TIPUKJIQAHOI [Ipo6ieMu mon0 GOpMyBaHHSI CUCTEMU
TPYZLO0BOi MOTHUBALii B CiZIbCBKOTOCIIOJAPCHKUX MifIIPUEMCTBAX YKpaiHU. 3 LIi€I0 METOI AOCIIIKEHO Ta
CHACTEMaTU30BaHO HAaYKOBO-METOAMYHI 3aCaiy, IPOBEAEHO OL[iHKY Ta aHaJli3 POPMyBaHHS CUCTEMU MOTHUBALLii
[IepCOHay B CiIbCLKOTOCIIOAAPCHKUX MiAIIPUEMCTBAX, BU3HAYEHO [IEPCIIEKTYBHI HaNPsAMU ii po3BUTKY. OfHiel0 3
0COOJIMBOCTEN BE[EeHHSI CiTbCbKOTO rOCIIOAAPCTBA € CE30HHICTh BUPOOHUIITBA, 10 MPU3BOIUTDH 40 HEPIBHOMIiPHOI
3aBaHTaXXEHOCT] POOITHUKIB IPOTSATOM POKY, & OT>Ke i BeJIMYMHU 3apo06iTHOI miiatu. Lle, nopsiy, 3 iHmumn

HpO6JIeMaMI/I MOTI/IBaLlﬁ IepCcoHaly CiJ'IbeKOI’OCHO,U,apCbKPIX I'IiJ_II'[pI/IeMCTB, CIIpDUYUHSAE Y 3HAYHOI YaCTUHU



[IPALI0I0YMX HEBIIEBHEHICTh Y MallOyTHbOMY, HE3aL[iKaBJIEHICTh Y KiHIIEBMX Pe3yJbTaTax [isiJIbHOCTI MiAIIPUEMCTB.
Ha ocHOBi aHKeTyBaHHS IPaliBHUKIB CiJIbCBKOTOCIIOJAPCHKUX MifIPUEMCTB bepekaHChbKOro paiioHy
TepHOMNiNBCHKOI 06J1aCTi, BCTAHOBJIEHO, L0 CEpell HeMaTepialbHUX CTUMYJIB HABaXXIUBIIUMU 93 % peCIOHIEHTIB
BBKAIOTb [IOCTiNIHY TPYAOBY 3alHSTICTh; 87,3 % PECNOHOEHTIB KII0Y0BUM (PaKTOPOM MOTUBALlii Ha3BaIU
MOPpaJIbHMM KJIIMAT y KOJIEKTUBI; 83,7 % ONUTAHUX MiAKPECINJIM 3HAYMMICTh CTABJIEHHS KEPIBHULITBA [0 MiIJIETJINX;
81,2 % o inTepec no npaui. BogHouac tinibku 11,2 % npaniBHUKIB CiIbCBKOTOCIOAAPCHKUX HiAIIPUEMCTB BBAXXAIOTh
BKJIMBUM CTHMMYJIOM TBOPYMM Xapakrep Inpaui, 11,4 % o mopaibHi 3a0X04€HHS, 16,7 % — y4acTb B yIIPaBJIiHHI
nignpuemctsoM. OTXKe, B MiJIMIPUEMCTBAX Mae OyTH po3po0IeHa Taka CUCTEMA TPYAOBOI MOTUBAllii, Ka 6
BpaxoByBaJsia sIK MaTepiajyibHi (aKTOPH BIVIUBY Ha POOOTY IEPCOHAIY, TaK i MOPaJIbHO-TICUXOJIOTiYHI METOIH, 10
3a0be3neyaTh [104yTTs BIIEBHEHOCTI Ta KOM(OPTY MPaL0I0uUX y Pasi SIKiCHOIO BUKOHAHHS HUMU NPOQeCiiHuX
060B’93KiB. Y nucepralii 3fiiiCHeHO eKOHOMIKO-MaTeMaTUYHe MOJIEIIOBAHHS CUCTEMU MaTepiaIbHOTO
CTUMYJIIOBAHHS [IEPCOHAIY CiJIbCbKOTOCIIOAAPCHKUX MiANPUEMCTB 10 €(PEKTUBHOI Ipalli, SKMM OOrpPyYHTOBAHO, 10
MOTHBALiiHi iIHCTPYMEHTH, 5IKi peasizyloTbcs y popmi BIIIMBY Ha GaKTOpPU BUPOOHUIITBA, [IOBUHHI OyTU
3aCTOCOBaHi y palioHasbHIl JIOTYHIl NOCIiLOBHOCTI (QAropuTMi) i3 BilIIOBIHOIO CTPYKTYpH3alli€lo 3a rpynamu
¢dakropis (KamiTas, 3emJs, palsl) Ta HapsiMaMu BILIMBY Ha piBeHb MOTUBALlii (CTUMYJIITOPHU i IECTUMYJISITOPU).
JOTpUMaHHS TaKOTo aJIrOPUTMY, BinobpaskeHoro y ¢popmi fiarpamu sinoHcbkoro ydeHoro K. IcikaBu, J03BOTUTD
ITOCHJIIOBATH [il0 KOSKHOTO HACTYITHOTO iHCTPYMEHTY i JOCAraTy BULIOTO PiBHS MOTHMBALL i KpalIux pe3ysbTaTiB
Ipati B KiHLEBOMY IiZICYMKY.

2. The dissertation is devoted to the study of the actual scientific and applied problem on the formation of a
system of labor motivation in agricultural enterprises of Ukraine. To this end, scientific and methodological
principles were studied and systematized, the assessment and analysis of the formation of the system of
motivation of personnel in agricultural enterprises was carried out, promising directions of its development were
determined. One of the features of agriculture is seasonality of production, which leads to uneven workload of
workers during the year, and therefore the amount of wages. This, along with other problems of motivation of
personnel of agricultural enterprises, causes a significant part of the working uncertainty in the future, disinterest
in the final results of the enterprises. Based on a survey conducted among employees of agricultural enterprises in
the Berezhany district of Ternopil region, it was established that among the intangible incentives, 93% of
respondents consider permanent employment as the most important; 87.3% of respondents consider the moral
climate in the team as a key factor of motivation; 83.7% of the polled emphasized the importance of management's
attitude to subordinates; 81.2% - interest in labor. At the same time, only 11.2% of employees of agricultural
enterprises consider creative nature of work to be an important incentive, 11.4% - moral incentives, 16.7% -
participation in the management of the enterprise. Thus, such a system of labor motivation is needed, which would
take into account both material factors of influence on the activities of personnel, as well as moral and
psychological methods that will provide a sense of confidence and comfort for employees in case of high-quality
performance of their professional duties. The dissertation carried out economic and mathematical modeling of the
system of material stimulation of personnel of agricultural enterprises to effective work, which is justified that
motivational tools that are implemented in the form of influence on production factors should be applied in a
rational logical sequence (algorithm) with appropriate structsing by groups of factors (capital, land, labor) and
directions of influence on the level of motivation (stimulants and destimulators). Compliance with such an
algorithm, reflected in the form of a diagram of the Japanese scientist K. Ishikawa, will enhance the action of each
subsequent tool and achieve a higher level of motivation and better results of work in the end.
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