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Pedepar:

1. Incepranist NpUCBAYEHA OOCIIIPKEHHIO aKTyaJIbHOI HAyKOBO-IIPUKJIAJHOI Tpo6ieMy o0 POPMyBaHHS CUCTEMU
TPYZOBOi MOTHBALii B Ci/IbCHKOTOCIIOAPCHKUX MiIPUEMCTBAX YKpaiHU. 3 Li€10 METOI0 AOCIIIKEHO Ta
CHCTEMaTU30BaHO HAYKOBO-METOAMYHI 3acaiy, IPOBEEHO OLiHKY Ta aHasli3 POpPMYBaHHS CUCTEMU MOTUBALLi]
[IEpPCOHAy B CiJIbCLKOTOCIIOAPCHKUX MiAIIPUEMCTBAX, BU3HAYEHO [IE€PCIIEKTYBHI HaNPsIMU ii po3BUTKY. O Hi€l0 3
0CO6IMBOCTEN BEJIEHHSI CLIbCBKOTO FOCIIONAPCTBA € CE30HHICTh BUPOOHUIITBA, 110 IIPU3BOIUTH 10 HEPIBHOMIPHOI
3aBaHTXXEHOCT] POBITHUKIB IPOTATOM POKY, & OT>Ke i BelIMunHY 3apo6iTHOI miaty. Lle, mopsiz, 3 iHmumun
npo6jeMaMy MOTHUBALlii IEPCOHANY CiJIbCbKOIOCIOAPChKUX MiIIPUEMCTB, CIPUUMHSIE Y 3HAYHOI YaCTUHU
IIPaL0I0YMX HEBIIEBHEHICTh Y MalOyTHbOMY, HE3al[iKaBJIEHICTb Y KiHIIEBMX Pe3yJbTaTax JisiyIbHOCTI MiATIPUEMCTB.
Ha ocHoBi anKeTyBaHHS NPaLiBHUKIB CiJIbCbKOTOCIIOZAPCHKUX MiAIIPUEMCTB bepeskaHChbKOro paioHy

TepHOMiNbCHKOI 06J1aCTi, BCTAHOBJIEHO, L0 Cepeli HeMaTepiaJlbHUX CTUMYJIB HAUBaXXIUBIUMU 93 % peCIOHIeHTIB



BBKAIOTb [IOCTiNHY TPYAOBY 3alHSTICTh; 87,3 % pPECNOHAEHTIB KII0Y0BUM (PaKTOPOM MOTUBALlii Ha3BaIu
MOpaJIbHUY KJIIMAT y KOJIEKTHUBI; 83,7 % ONUTAHUX MiIKPECIUIIN 3HAYUMICTh CTaBJIEHHS KEPIBHULITBA [10 MifJIETIINX;
81,2 % o inTepec o npaui. BogHouac tisibku 11,2 % npauiBHUKIB CiIbCBKOTOCIIOAAPCHKUX MiAIIPUEMCTB BBAXKAIOTh
BKJIMBUM CTHMMYJIOM TBOPYMI Xapakrep npaui, 11,4 % o mopaibHi 3a0X04€HHH, 16,7 % — y4acTb B yIIpaBJIiHHI
nignpueMctBoM. OTXKe, B MiATIPUEMCTBAX Mae 6yTU pO3po06JIeHa Taka CUCTeMa TPYAO0BOi MOTUBALll, sika 6
BpaxoByBasla sIK MaTepiajibHi (aKTOpH BIUVIUBY Ha pOOOTY IE€pPCOHAIY, TakK i MOPaJbHO-TICUXOJIOTiYHI METOIH, 110
3abe3neyaTb OYYTTsI BIIEBHEHOCTI Ta KOMQOPTY NMPaLIOIOUXX Y pasi IKICHOr0 BUKOHAHHSI HUMU ITpodeciiiHuX
060B’13KiB. Y gucepralii 37iliCHEHO eKOHOMIKO-MaTeMaTUYHe MOJIEIIOBAHHS CUCTEMU MaTepiaIbHOTO
CTHMYJIIOBAHHSI [IEPCOHANY CiJIbCbKOTOCIIOAPChKUX MiTIPUEMCTB 110 e(PEeKTUBHOI IIpalli, SKUM OOrPYHTOBAHO, L0
MOTHMBaliMHI IHCTPYMEHTH, SKi peasisyloTbCs y popmi BIIIMBY Ha (HpakTOpy BUPOOHMIITBA, [IOBUHHI 6yTU
3aCTOCOBaHi y pallioOHaJIbHIl JIOTIYHIl NOCiZOBHOCTI (QropuTMi) i3 BilIIOBIIHOIO CTPYKTYPHU3allielo 3a rpynamMu
(dakTopis (Kamitas, 3ems, palsl) Ta HapsiMaMu BILIMBY Ha piBeHb MOTUBALlii (CTUMYJIITOPH i I€CTUMYJISITOPU).
JOoTpuMaHHS TaKOro aJIrOPUTMY, BinoOpakeHoro y ¢popmi fiarpamu sinoHcbkoro ydeHoro K. IcikaBu, J03BOJUTD
ITIOCHJIIOBATY [il0 KOSKHOT'O HACTYITHOTO iIHCTPYMEHTY 1 JOCAraTy BULIOTO PiBHSA MOTHMBALI i Kpallyux pe3ysbTaTiB
Ipati B KiHLIEBOMY ITiZICYMKY.

2. The dissertation is devoted to the study of the actual scientific and applied problem on the formation of a
system of labor motivation in agricultural enterprises of Ukraine. To this end, scientific and methodological
principles were studied and systematized, the assessment and analysis of the formation of the system of
motivation of personnel in agricultural enterprises was carried out, promising directions of its development were
determined. One of the features of agriculture is seasonality of production, which leads to uneven workload of
workers during the year, and therefore the amount of wages. This, along with other problems of motivation of
personnel of agricultural enterprises, causes a significant part of the working uncertainty in the future, disinterest
in the final results of the enterprises. Based on a survey conducted among employees of agricultural enterprises in
the Berezhany district of Ternopil region, it was established that among the intangible incentives, 93% of
respondents consider permanent employment as the most important; 87.3% of respondents consider the moral
climate in the team as a key factor of motivation; 83.7% of the polled emphasized the importance of management's
attitude to subordinates; 81.2% - interest in labor. At the same time, only 11.2% of employees of agricultural
enterprises consider creative nature of work to be an important incentive, 11.4% - moral incentives, 16.7% -
participation in the management of the enterprise. Thus, such a system of labor motivation is needed, which would
take into account both material factors of influence on the activities of personnel, as well as moral and
psychological methods that will provide a sense of confidence and comfort for employees in case of high-quality
performance of their professional duties. The dissertation carried out economic and mathematical modeling of the
system of material stimulation of personnel of agricultural enterprises to effective work, which is justified that
motivational tools that are implemented in the form of influence on production factors should be applied in a
rational logical sequence (algorithm) with appropriate structsing by groups of factors (capital, land, labor) and
directions of influence on the level of motivation (stimulants and destimulators). Compliance with such an
algorithm, reflected in the form of a diagram of the Japanese scientist K. Ishikawa, will enhance the action of each
subsequent tool and achieve a higher level of motivation and better results of work in the end.
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