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2. Management development of the bread-making enterprises

Pedepar:

1. 1. B puceprauiiiHiii po60Ti HaBeJeHi TEOPETUKO-METOANYHI OCHOBYU yIIPaBJliHHS PO3BUTKOM MiATIPUEMCTB,
IIPOBEJEHO aHali3 [isyIbHOCTI MigIIPUEMCTB XJlibonekapHoi ranysi ABToHoMHoOi Pecniy6:1iku Kpym, o6rpyHTOBaHi
HaMpsIMU iX €(peKTUBHOIO PO3BUTKY Ha OCHOBI BU3HAUYE€HHSI IIOKA3HUKIB iIHTEHCMBHOCTI Ta MaCIITabiB PO3BUTKY, 1O
I03BOJISI€ BUBHAYUTU CTPATETII0 PO3BUTKY XJ1iOONEKAPHOTO MigIpUeMCTBA. B po6OTi 3/1iliCHEHO y3arajbHEHHS
TEOPETUYHUX OCHOB I10JJ0 BU3HAYEHHS PO3BUTKY IiJIIPUEMCTBA Ta MOTO YIIPaBJliHHS, 1110 JO3BOJIMJIO OO PYHTYBATU
aBTOPCBKY MO3ULIII0 Ta JATH BU3HAYEHHSI LIUX [TOHATh. JJaHO OLIiHKY PeCypCHOTO [IOTEHLiay HiflIpUeMCTB
XJIiOONEeKapHOi ranysi, BU3BHa4€HO (paKTOPH BIUIMBY Ha iX PO3BUTOK. Bu3HaueHO 0COOIMBOCTI yIPaBJliHHA
PO3BUTKOM IMIJIIPUEMCTB XJIiOONIEKApHOI rajysi, 3alIPOIIOHOBAHO CXEMY IIpOoLiecy BUOOPY CTpaTerii pO3BUTKY,
PO3p06JIEHO MOZIE€JIb CTPATEriYHOTO BUOOPY HAIPSIMiB PO3BUTKY XJ1i00NEKAPHOTO MigIIPUEMCTBA. 3alIPOIIOHOBAHO
MOJ€JIb YIIPaBJIiHHS PO3BUTKOM MiJIIPHUEMCTBA XJ1i00NeKapHOi ranysi 11 MifBUIeHHS NOro €(PEKTUBHOCTI 1
OTPUMAaHHSI EKOHOMIYHOTO Ta COLIAIbHOrO e(peKTy. KiouoBi c10Ba: pO3BUTOK MiATIPUEMCTBA, YIIPABJIiHHS

PO3BUTKOM MiJIIPUEMCTBA, MiJIIPUEMCTBA XJ1iO0IIeKapHOi rajysi, MoieJb YIIpaBJliHHS PO3BUTKOM, CTpaTerii



PO3BUTKY, MOZEJIb CTPATETIYHOTO BUOOPY HANIPSIMIB PO3BUTKY.

2. 3. The thesis covers theoretical and methodological principles of management development of the enterprises,
analysis of enterprises activities of the Crimean bread-making industry were done, according to the indexes of
intensity and scales of development can give strategy development of bread-making enterprises which were
explained the branches of their effective development. Generalization of theoretical approaches in relation to the
determination of enterprise development, their management development which give an opportunity to overview
authorial position and give determination of these definitions. The estimation development and resource potential
of the bread-making enterprises is executed, factors which influence on their development are certain. The
features of management development of the bread-making enterprises are certain, model of strategies' choice of
development trends of the bread-making enterprises' are developed. Bread-making enterprises' management
development model for increasing their activities and economic and social effects undertaking are given.
Keywords: development of enterprise, management development of enterprise, enterprises of the bread-making
industry, management development model, strategies of development, model of strategies' choice of development
trends.
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