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2. Ensuring the effectiveness of human resource management of mechanical engineering enterprises

Pedepar:

1. O6'eKT: npouec yIpabJliHHA KaJjpOBUM PECYPCOM MiANPUEMCTB MAIIMHOOYAyBaHHS. MeTa: OOIPyHTYBaHHS Ta
PO3poOKa TEOPeTUIHNX, METOIOJIOTIYHUX Ta MPAKTUYHUX 3acaf, oo 3abe3neyeHHs e(peKTUBHOCTI yIIpaBiliHHS
KaJIpOBMM PECYpPCOM MiAIIPUEMCTB MalIMHOOYAyBaHHS. MeToi1 JOCIIiIKeHHS: METO/ y3araJbHEHHS HAyKOBOTO
IOCBiZly Ta TEPMIHOJIOTIYHOrO aHaJi3y, aHali3y i CUHTe3y, IHAyKLii Ta JeAyKLii, CHICTEMHWH MTiIXill, CTATUCTAYHUN
METOo, OOpOOKY JaHUX, METOJ, IPYITyBaHHS, METO] TOPiBHSHHS, METOJ, CACTEMHOTO aHai3y, EKOHOMIKO-
MaTeMaTHU4Hi METOM, EKCIIEPTHUN MeTOoJ, abCTPAaKTHO-JIOTIYHUIA, METO/ [TOPIBHSIHHS Ta JIOTIYHOTO y3arajbHEHHSI.
3anponoHOBaHo: Blieplie: po3po61eHO0 METOAOJIOTIUHUM MifXiA 10 e(eKTUBHOTO yIIPaBJliHHS KalpOBUM PECYPCOM
IiANPUEMCTBA, B OCHOBY SIKOTO IOKJIA[IEHO Y3a€MOB'SI30K MK KaJIpOBOIO NOJIITUKOIO, IHINKATOPAMU BUMIpy
KaZIpOBOr'O PECYPCY Ta pe3yybTaTaMU LisIbHOCTI MiAIIPUEMCTBA, IKUI YPax0oBYye BiAIOBiAaIbHICTh KEPIBHULITBA 33

PO3pOOKY 3aX0/iB, SIKi IpUBEAyTh N0 OpraHisaliiiHo 6a’kaHoi [10BEIiHKY Ta OTPMMaHHS eKOHOMIYHOTO,



(PYHKLIOHAJIBHOTO Ta COLIAJILHOTO €(EKTIB; 3aIPONIOHOBAHO KOHLENTYaIbHY MOJEJb YXBAJIEHHS KaJJPOBUX PillleHb
B YMOBAX OpraHisaliiiHyuxX 3MiH HiAIIPMEMCTB MalIMHOOYAYBaHHS i3 ypaxyBaHHSIM TpU(a3HOTO NPOoLecy 3AiiICHEHHS
TaKMX 3MiH, 10 BPaxOBye IIPAKTUKHU, IHCTPYMEHTHU Ta METOJX YIIPABJIiHHA KaPOBUM PECYPCOM IS ITiJIBULECHHS
VCHIIIHOCTI TaKUX 3MiH Ta 30i/IbII€HHS IOKa3HYKIB OpraHisaliiHoi e(peKTUBHOCTI HOBOCTBOPEHOI 6i3HeC-
CTPYKTypH; pO3pO06JIEHO CTPATETilo YIIPaBJIiHHS KaJPOBUM PECYPCOM IIiANPUEMCTB Ha OCHOBi BUKOPUCTAHHS
MoZeJIi JKUTTEBOTO LMKIIY [IpaLliBHUKA, sIKa Ilepeioadae BpaXyBaHHs MaTPULi Y3TO[KeHHsI CTpaTerii nifnpueMcTsa 3
IIPOLIECAMU YIIPABJIiHHS KaJJpOBUM PECYPCOM, YIIPOBAIXEHHS SIKOi J03BOJIsIE MOTUBYBATH IIPAlliBHUKIB Ha
IOCSITHEHHS CTPATEeriYHUX i TAKTUYHUX LiIeH MigIPUEMCTBA, 320€3M1€4YNTH iX IPOLYKTUBHY TPYLOBY IOBEMIHKY,
dhopmMyBaTU JI0SJIBHY KOMaHy; 3aIIPOIIOHOBAHO YIIPaBJIiHChKUI iHCTPYMEHTapill yXBajleHHs KaJpOBUX pillleHb JJIsl
nifBUILEHHS €(PEKTUBHOCTI yIIPaBJliHHS KaIpOBUM PECYPCOM MiJIIPUEMCTB, SIKUI BiloOpakae MOCIiIOBHICTh €TaIiB
CTBOPEHHS MOr0 OCHOBHUX €JIEMEHTIB IiJl BIIJINBOM 30BHIIIHIX Ta BHYTPIlIHIX YUHHUKIB y paMKax CTPATEriYHUX i
OIEPATUBHUX NIPOLIECIB YIIPaBIIiHHS KaJIpOBUM PECYPCOM, 110 03BOJISI€ BU3HAYNTU MOSKJIMBOCTI I YMOBU [1JIA
aKTyasisanii Ta BHOCKOHaJIEHHS KaJpOBOT0 PECYPCY 3 YPaxyBaHHSIM LIUKJIIYHOCTI POLECY YIIPaBJIiHHS;
YIOCKOHaJIEHO: QYHKIIIOHAIbHO-CTPYKTYPHUM MiAXiM 1040 3a6e31e4eHHs e(pEKTUBHOCTI YIIPaBJIiHHS KaJpOBUM
PeCcypCcoM MigIIPpUEMCTBA, Y IKOMY BPaXOBaHO B3a€MO3B'SI30K i3 CTpaTeri€elo, 30BHINIHIM i BHYTPILIHIM CEpeoBULIEM,
KpuTepisiMu e(eKTUBHOCTI, KiHI[€BUM pe3yJIbTaTOM € OTPUMAaHHS COLialbHO-eKOHOMIYHOTO e(eKTy yIIPaBJliHHS
KaJIpOBMM PECYpPCOM Ta MifiBULIEeHHS €(PEeKTUBHOCTI AisI/IbHOCTI MiANPUEMCTBA Y [IOBIOCTPOKOBIiH 1€pCIEKTHBI;
TEXHOJIOTII0 “KJII0Y0BUX MIOKA3HUKIB” /171 YIIPABJliHHA KaJIpOBUM PECYPCOM MiAIIPUEMCTBA MAIMHOOYAYBaHHS, SIKa
BKJIIOuae kpurepii epexruBHocTi KITE kagpoBoro pecypcy, BAKOPUCTaHHS SIKOi 103BOJIsIE MigBUIUTY €(PEKTUBHICTD
OINEPATUBHUX i CTPATEriYHUX IIPOLECIB yIIPaBJIiHHA KaPOBUM PECYPCOM, IIPUBECTH Y BiATIOBIAHICTD Lii
IIpaliBHUKIB, 6i3HEC-OAVHUILb | MiAIPUEMCTBA, @ TAaKOXK BUSBUTH HOBI IIO3UTUBHI iHilliaTUBH i IpoLjeCcH; METOAUKY
no0yJ0OBY MATPUL Y3TOIKEHHS CTPATETil NiIIPMEMCTBA 3 IPOL,ECAMU YIIPABJIiHHS KaIpOBUM PECYPCOM BiJ[IOBiIHO
IO MOJIeJli >KUTTEBOTO LMKJITY IPalliBHUKA, METOIO SIKOi € 3a0e3Me4YeHHs [IPOAYKTHUBHOI 3aliHATOCTI, MiABUILEHHS
eeKTUBHOCTI BUTPAT KaIpOBOTO PECYPCY Ta 3HMW)XEHHS pelyTalliflHUX PU3UKiB; MOJeJIb YXBaJIEHHS pillleHb Ha
OCHOBI JleJIeTYBaHH4, SIKa J03BOJISIE 3ilICHIOBATH OLIHKY €(PEKTHUBHOCTI JIeJIETYBAaHHS, KOHTPOJIIOBATH YXBaJIEHHS
pileHb abo 37ilICHIOBATH Bif0ip 3 aJIbT€PHATMBHUX BapiaHTiB HAOiIb1 €(PEKTUBHOTO IJIaHY i3 BUKOPUCTAHHSIM
HR-iHCTpyMeHTIB 3 ypaxyBaHHSM PECYPCHUX OOMeXXeHb Ha MiATIPUEMCTBI; HaOyJIM I10JAJIbIIOTO PO3BUTKY:
METOJWYHUH MifXiJ 1010 3a0€311€4€HOCTi KaJJpOBUM PECYPCOM IiANPUEMCTB MAIIMHOOYIyBaHHS 3
BMKOPHCTaHHSIM OJJHO(PAaKTOPHUX NPOTHO3HUX (QYHKLIN, SIKUH [O3BOJISIE IPOTHO3YBATU KiJIbKiCTb 3aMHITUX
IIpaLiBHUKIB; HAYKOBI MiX0AU 0 BU3HAYEHHS MOHATTS “pecypcu’, sIKi MOAINSIOTCS HA 3arajibHUMN, CTPYKTYPHUH,
MalHOBUIH Ta BUPOOHMWYMI, YTOYHEHO BU3HAYEHHS MIOHSTTS “pecypcu’, sIKi pO3IiIsaloThCs K yCe Te, [0 MOXKe
OyTy BUKOPUCTAHO (3a1acH BCiX BU/IiB YAHHMKIB, KOLITH, IpKepesa 6yb-40ro, MOXKJIMBOCTI TOMIO), i BCE Te, 10
BHKOPHCTOBYETHCS CYCITIZIbCTBOM [1JIs1 CTBOPEHHS 6J1ar (TOBapiB, IIOCIIYT, LIiIHHOCTEN), 3340BOJIEHHS ITOTPeo,
IOCSITHEHHS 1iizielt MaltGyTHbOI'O PO3BUTKY; YTOUHEHHO IIOHSITTS “KaZpoBi pecypcu’, sIKi pO3IiIsaloThCsl B PO3pisi
TPUENHOCTI MaTepiani3oBaHOi (UMCEbHICTb IPALiBHUKIB, CTPYKTypa [I€PCOHAY), HeMaTepiasbHOi (3HaHHS,
HaBMYKY, YMiHHS Ta 3[1i0GHOCTI) i BapTiCHOI (pOpM (BUTpaATH KaZpOBOro pecypcey); Kiaacu@ikalist 30BHIIIHIX Ta
BHYTPIIIHIX (aKTOPIB MPSIMOTO Ta ONOCEPENKOBAHOTO BIUIMBY HAa €(PEKTUBHICTD yIIpaBJliHHS KaJ[pOBUM PECYPCOM 3
NIO3MLIiM KOMILJIEKCHOTO MiZIX0AY, ypaXyBaHHs SIKUX J03BOJIsI€ BUSIBUTHU CJIa0Ki MiClisl IIOJI0 MOTHBALliHOTO,
iHpopMaLifiHOrO, CTUMYJIIOIOUYOTO, iHHOBaliHOrO 3a6e3nedyeHHs. Cpepa BUKOPUCTAHHS: MiJIIPUEMCTBA

MaIIMHOOYyBaHHSI.

2. Object: the process of personnel management of mechanical engineering enterprises. Purpose: substantiation
and development of theoretical, methodological and practical principles for ensuring the efficiency of personnel
management of mechanical engineeringenterprises. Research methods: method of generalization of scientific
experience and terminological analysis, analysis and synthesis, induction and deduction, systemic approach,
statistical method of data processing, grouping method, comparison method, method of systemic analysis,
economic-mathematical methods, expert method, abstract-logical, method of comparison and logical
generalization. Proposed: for the first time: a methodological approach to effective management of human
resources of the enterprise, based on the relationship among personnel policy, indicators of human resources and



performance of the enterprise, which takes into account the responsibility of management to develop measures
that will lead to organizationally desired behavior and economic, functional and social effects; a conceptual model
of personnel decision-making in the conditions of organizational changes of mechanical engineeringenterprises
considering the three-phase process of such changes, which takes into account practices, tools and methods of
human resource management to increase the success of such changes and to raise organizational efficiency of the
newly created business structure; a strategy for managing human resources of enterprises is developed based on
the use of employee life cycle model, according to the matrix of coordination of enterprise strategy with human
resource management processes, the introduction of which motivates employees to achieve strategic and tactical
goals, ensure their productive behavior, form a loyal team; the management tools for personnel decisions are
proposedto improve the management of human resources of enterprises, which reflects the sequence of stages of
its main elements under the influence of external and internal factors in the strategic and operational processes of
human resource management, which allows to identify opportunities and conditions for updating and improving
human resources taking into account the cyclical nature of the management process; improved: a functional and
structural approach to ensure the effectiveness of human resource management of the enterprise, which
considers the relationship with strategy, external and internal environment, efficiency criteria, the end result is to
obtain socio-economic effect of human resource management and increase long-term efficiency; a technology of
"key indicators" for human resource management of mechanical engineering, which includes criteria for the
effectiveness of KPI human resources, the use of which allows to increase the efficiency of operational and
strategic processes of human resource management, align the goals of employees, business units and enterprises,
and identify new positive initiatives and processes; methods of building a matrix of coordination of enterprise
strategy with human resource management processes in accordance with the model of the employee life cycle, the
purpose of which is to ensure productive employment, increase the efficiency of human resources and reduce
reputational risks; a delegation-based decision-making model that permits to evaluate the effectiveness of the
delegation, monitor decision-making or select from alternatives the most effective plan using HR tools, taking into
account the resource constraints in the enterprise; have received further development: a methodical approach to
the provision of human resources of mechanical engineeringenterprises using one-factor forecasting functions,
which allows to predict the number of employees; the scientific approaches to the definition of "resources”, which
are divided into general, structural, property and production, the definition of "resources" is clarified, which are
considered as everything that can be used (stocks of all kinds of factors, funds, sources of anything, opportunities,
etc.), and all that is used by society to create goods (goods, services, values), satisfy needs, achieve future
development goals; the concept of "human resources" is specified, which are considered in terms of the trinity of
materialized (number of employees, staff structure), intangible (knowledge, skills and abilities) and cost forms
(human resources costs); a classification of external and internal factors of direct and indirect influence on the
effectiveness of human resource management from the standpoint of an integrated approach, taking into account
which permits to identify weaknesses in motivational, informational, stimulating, innovative support.Scope of use:

mechanical engineering enterprises.
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