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1. YnpaBiiHHS apjanrallieo IepCcoHasy 0 CTpaTeriYHUX 3MiH B JIisSJIBHOCTI MigIIPUEMCTB Oy1iBeJIbHOI ranysi

2. Management of personnel adaptation to strategic changes in the process of enterprise’s activity in construction
industry

Pedepar:

1. Incepraiio prucBsiY€HO HAyKOBO-TEOPETUYHOMY OOI'PYHTYBAHHIO Ta PO3POOJIEHHIO METOIUYHUX i IPaKTUYHUX
PEKOMEHALN OA0 YIIPABJIiHHA aJalTali€elo IePCOHANY 4O CTPATETIYHUX 3MiH Y HislJIbHOCTI HiANPUEMCTB
6yaiBesipHOI ranysi. HagaHo TeopeTryHe OOIPYHTYBaHHS YIIPaBJliHHS aiaNTali€lo TepCoOHaNy 4O CTPATETiYHUX 3MiH
4K CKJIaJIOBOi 3arajlbHOTO MPOLECY YIIPaBJliHHS I€PCOHAJIOM Ta BUBHAUYEHO CYTHICTb MTOHATh «aJAlTUBHICTDh
[IepCOHAy O CTPATEriYHUX 3MiH» i «yIIpaBJIiHHS afamTali€lo IEPCOHANY 10 CTPaTEriyHuX 3MiH». Bu3HauyeHo
6a30Bi KOMIIOHEHTH MpoLeCy afanTalii epcoHasy 4o CTpaTeriYHuX 3MiH, SKi O3BOJISIIOTh YAOCKOHAIUTU
iHCcTpyMeHTapill ynpasiiHHs LUM npolecoM. O6IPYHTOBAHO BUOip OKA3HUKIB Ta 3alIPONIOHOBAHO MiAXif 10

OLIiHIOBaHHS €(PeKTUBHOCTI YIIPABJIiHHS aianTallielo IepCoHaly 40 CTpaTeriYHux 3MiH. PO3po6ieHO MeTOOMYHUN



IiAXin 4O OLiHIOBaHHS PiBHS aaNTUBHOCTI IEPCOHAIY O CTPATEriYHUX 3MiH Ta allpoO60OBaHO MOTro Ha
nianpuemcTBax 6yniBesbHOI ranysi JHIiIponeTpoBChKoi 061acTi. 3alIpOIIOHOBAHO JIOTiKO-KOHLIENITyalbHy MOJIeJIb
yIPaBJliHHS aJiallTalielo IEPCOHANY 10 CTPATEriYHUX 3MiH, sIKa J03BOJIsI€E 3pOOUTU BUCHOBOK I1PO 3arajibHuil
CTYIIiHb BiNOBiOHOCTI TPaL[iBHUKIB MiANPUEMCTBA PiBHIO CKJIAIHOCTI IPOrPpaMy CTpaTEriYHUX II€PETBOPEHS (Ha
IizcTaBi BUSBJIEHHS BiIXWJIEHHS] HEOOXiZHOTO PiBHA aalTUBHOCTI NEPCOHAITY Bill iCHYIOUOTO PiBHS) Ta BUSHAYUTU
MaclITa6HICTh i IPiIOPUTETHICTh yIPaBliHCbKUX Aiil. Ha 6a3i KibKiCHOro BU3HaY€HHSI BEJIMYMHY LIbOTO BilXUJIEHHS
HaJaHO Npono3uuii mono TpaHcdopMallii oprasisaliiiHoi KyJIbTypu 1 OpraHisaliiiHoi CTPyKTYpH BiTUYM3HSIHUX
niAnpueMcTB OyIiBEIbHOI ralysi, a TAKOX PO3PO0JIEHO METOIUYHUN MiaXil 10 (GOPMYBaHHS KOHCTPYKTHMBHOI

MOBEMIiHKY NIEPCOHAIY IIif YaC MPOBENEHHS CTPATETiYHUX 3MiH.

2. The thesis is devoted to scientific and theoretical basis and development of methodical and practical
recommendations connected with management of personnel adaptation to strategic changes in the process of
enterprise’s activity in construction industry. Theoretical basis for management of personnel adaptation to
strategic changes as a part of general management process of personnel was given and the essence of notions
«adaptability of personnel to strategic changes» and «management of personnel adaptation to strategic changes»
was defined. The basic components of personnel adaptation process to strategic changes that allow to improve the
instrument of the management of this process were determined. The choice of indexes was based and the
approach to evaluation of efficiency of personnel adaptability management to strategic changes was offered.
Methodical approach to evaluation of personnel adaptability level to strategic changes was developed and tested
on enterprises of construction industry of Dnipropetrovsk region. Logical and conceptual model of personnel
adaptability management to strategic changes was offered. The model allows to make the conclusion about the
general degree of employees’ compliance to the complexity level of the strategic transformations programme
(based on determination of deviation of personnel adaptability management level from the present one) and define
the range and priority of managerial actions. On the basis of quantification of the deviation rate, proposals of
organizational culture and organizational structure transformation of domestic enterprises of construction
industry are given as well as methodical approach to the formation of constructive behaviour of personnel while
carrying out strategic changes is developed.
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