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2. Balanced development of a telecommunication enterprise in the context of digital transformations: theory,
methodology, practice

Pedepar:

1. Inceprariiio pUCBSIYEHO OOI'PYHTYBAHHIO KOHLENTYaJIbHO-TEOPETUYHUX Ta METOAOJIOTIYHUX OCHOB I[OJ0
3a6e3Me4yeHHs JOCATHEHHS 30aJIaHCOBAHOTO PO3BUTKY T€JIEKOMYHIKALiHUMU MiJMpUeMCTBaMU i GOPMyBaHHS
HayKOBO-METOJWYHUX PEKOMEHJALil 115 iXHbOTO MPaKTUYHOI0 3aCTOCYBaHHS B yMoBax LU(poBoi TpaHcdopmaliii
€KOHOMIKU. Y JucepTaliiiHiil po60Ti pO3KPUTO Cy4yaCHi 3aKOHOMIPHOCTI 30aJ1aHCOBAaHOTO PO3BUTKY
MiKpOEKOHOMIYHMX CHUCTeM. Bu3Hau€HO nepenyMoBy, MOTUBHU Ta Liijli IEPEX0y 4O KOHLEMNL|i 36aJ1aHCOBaHOTO
PO3BUTKY MigIpueMcTB cdepu 3B's13Ky Ta iHdpopmaruzauii. KiacndikoBaHo rnpobdiemu 36aj1aHCOBAaHOTO PO3BUTKY
HignpruemcTs. JJoCIiIKEeHO 30BHillHI 1| BHYTPILIHI IEPEIyMOBU LisJIbHOCTI T€JIEKOMYHIKALiMHUX MiAIIPUEMCTB B
KOHTEKCTi 36a71aHCOBAHOr0 po3BUTKY. C(POPMOBAHO METOZ0JIOTIYHE OOI'PYHTYBAHHS PO3BUTKY T€JIE€KOMYHIKALIIHUX
nignpuemMcTB. OGIPYHTOBAHO KOHIEMILiI0 30a/1aHCOBAHOTO PO3BUTKY TE€JIEKOMYHIKAL[ITHUX MiATIPUEMCTB.

BusHaueHO TeOpeTHYHi 3acaiyl BIUIMBY CKJIaIOBUX [IOTEHLiaTy Ha 30alaHCOBaHUM PO3BUTOK TeJIEKOMYHIKaL[iliHOTO



MiJINPUEMCTBA. YIOCKOHAJIEHO HAYKOBO-METOIMYHMH ITiJIXiM OO0 OLiHIOBAHHS iHTEJIEKTYaJIbHOTO ITIOTEHLIAIY SIK
BM3HaYaJIbHOI 6a30B0i MyaTdopmu 1151 3abe3redyeHHs! Ta BiTHOBIEHHS 30a/1aHCOBAHOTO PO3BUTKY
TEJIEKOMYHIKaLi1HOTO MiANPUEMCTBA. 3alIPOIIOHOBAHO IaPaMETPUYHY MOZEJIb CyMICHOIO PO3rOPTaHHS
inppacrpykrypu IKT TeseKoMyHIKaliTHUX NiAIPUEMCTB 3 iHIMMMU iHPPACTPYKTYPHUMU 00'€KTaMM Ta BUSHAYEHO
3ac00¥ 3aXUCTy aKTUBIB TeJIeKOMYHIKaLifHOTO MiJIIPUEMCTBA Bif, Kibeppusukis. [I06y10BaHO MOZIENb JOCATHEHHS
30aJ1aHCOBaHOI PIBHOBaru Mi>k EKOHOMI4HOI0 e(DEKTUBHICTIO Ta €KOJIOr0-COLiaIbHOIO BiflITOBINAIbHICTIO
T€JIEKOMYHIKaLi1HOTO MiANPUEMCTBA. Y JOCKOHAJIEHO HAYKOBO-METOAUYHUM MiAXiM 010 OLiHIOBaHHS PiBHA
COLiaJIbHOI BiATIOBiAAIbHOCTI TEJIEKOMYHIKALITHOTO MiATIPUEMCTBA; pO3pO06JIEHO MEXaHI3M OL[iHIOBaHHS
eeKTUBHOCTI 30a71aHCOBAHOTO PO3BUTKY TE€JIEKOMYHIKallilHOTO MiIIPUEMCTBA B yMOBax LUPPOBUX
TpaHcopmaliil. [IpakTryHe 3HaYeHHSs OJep>XKaHuX Pe3yJbTaTiB I10J19ra€ B TOMY, 1110 OCHOBHI [10JI0>KE€HHS Ta
BUCHOBKU JIMCepTaLiliHOi po60TH MOXYTb OYyTH BUKOPUCTAHUMU OPraHaMU Jep>KaBHOI Bjaau mif yac GpopMyBaHHS
IIPOEKTiB HOPMATUBHO-ITPAaBOBUX JOKYMEHTIB, [TOB'SI3aHMX 3 PETY/II0BAHHSIM JislIbHOCTI PUHKY T€JIeKOMYHiKaliltHIX
IIOCJIYT, & TaKOX IiAIPUEMCTBaMHU B IIPOLIECi LOCSITHEHHS 30a/laHCOBaHOI'0 PO3BUTKY B YMOBaX LU(POBUX
TpaHcopmalii.

2. The dissertation is devoted to the substantiation of conceptual-theoretical and methodological bases
concerning the maintenance of achievement of balanced development by the telecommunication enterprises and
the formation of scientific-methodical recommendations for their practical application in the digital
transformation of the economy. The dissertation work reveals the modern patterns of sustainable development of
microeconomic systems in the context of digital transformations. The prerequisites, motives and goals of the
transition to the concept of sustainable development of enterprises in the field of communications and
informatization are determined. The classification of the problem of balanced development of enterprises has been
improved. The external and internal preconditions of the telecommunication enterprises' activity in the context of
balanced development are investigated. The development of telecommunication enterprises is substantiated on
the methodological basis of forming a convergent model of action of telecommunication enterprises in the context
of balanced growth, which is based on applying the method of graphical structural analysis and system of result
indicators of efficiency of modern telecommunication services. The concept of balanced development of
telecommunication enterprises is substantiated, based on the system-process approach and paradigm of ensuring
balanced development of internal and external environment. Theoretical bases of influence of potential
components on the balanced development of the telecommunication enterprise are defined, which are based on
the principles of integrity, quality, adaptability, efficiency, timeliness, which is aimed at determining the synergy
effect. The scientific and methodological approach to assessing intellectual potential as a primary determining
platform for ensuring and restoring the telecommunications enterprise's balanced development was improved. A
parametric model of economic feasibility of co-deployment of ICT infrastructure of telecommunications
enterprises with other infrastructure facilities was improved, which considers technical, geographical,
organizational, and socio-economic factors and contributes to the establishment of mutually beneficial relations of
participating parties for efficient use of limited resources. Means of protection of assets of the telecommunication
enterprise from cyber risks are defined. The author improved the model of achieving a balanced balance between
economic efficiency and environmental and social responsibility of a telecommunications company, which is
represented by the initial level's coevolutionary development, taking into account global digital trends and
resource provision of the company. The scientific and methodological approach to assessing the social
responsibility of a telecommunications enterprise, based on the coordination of external factors of influence with
internal economic, social, environmental, and resource constraints, was improved. The mechanism of estimation
of efficiency of balanced development of the telecommunication enterprise in the conditions of digital
transformations which is based on principles of construction of neural networks by an assessment of economic,
ecological and social subsystems of the enterprise is developed; is a set of analytical, evaluation and result blocks,
the key element of which is to determine the multiplier of the effectiveness of balanced development and use it as
a correction factor in assessing the value of the business of a telecommunications company. The practical
significance of the results is that public authorities can use the main provisions and conclusions of the dissertation



in the formation of draft regulations related to the principle of the telecommunications services market and
enterprises in the process of achieving sustainable development in digital transformations.
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