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2. Methodology of project-oriented resource management of adaptive team formation in a multi-project

environment

Pedepar:

1. lucepTariis npucBsyeHa BUPILIEHHIO HAYKOBO-TIPUKJIATHOI IPOOGIEeMU PO3POOKU TEOPETUYHUX OCHOB Ta
iHCTpyMEHTaIbHUX 32C00iB yIIpaBiIiHHS 3a0e3l1eYeHHSIM JI0ICBKUMHU pecypcamu Ipyu popMyBaHHi, pO3BUTKY Ta
yIIPaBJliHHI KOMaHAMU [IPOEKTIB Ta IIpOrpam. 3alporoOHOBAHO METO0JIOTII0 IIPOEKTHOOPIEHTOBAHOTO YIIPABJIiHHS
pecypcamu (pOpMyBaHHS aJalITUBHUX KOMaH], B MyJIbTUIIPOEKTHOMY CEPEIOBUIL, KOHLENTYalbHy MOZEIb
MIPOEKTHO-OPi€HTOBAHOTO YIIPaBJIiHHSA pecypcamu (GOpMyBaHHS afallTUBHUX KOMaHJ, B MYJIbTUIIPOEKTHOMY

cepenoBuUlli, METOJ OLIiHKM IIPOLIECIB yIIpaBJliHHS JIIOACPKUMU pecypcaMu B 6a3uci ctpareriii, MeTos popMyBaHHS



PECYPCHUX BUMOT, METOJ, TIOOYI0BY (pOpPMaJIbHUX MoAesel (opMyBaHHS Ta PYHKI[iOHYBaHHS KOMaH[, IPOEKTIB,
IOHOPHOAKLENTOPHMM MiJXi[ 0O EPEPO3NOAiNy PeCypcCiB, MOLEb Ta METO], IEPEPO3IOLiNy PECYPCIB B
MYJIbTANIPOEKTHOMY CEPEeNOBUILi, METOAM aHali3y 3aJly4eHHs JIOCbKUX PECYPCiB B IOPTQesb IPOEKTiB, IPOLECH]

MoJeJli yIPaBJliHHS 3a0€3[e4YEHHSM JIIOJCbKUMU PECYPCAMU ITPOEKTIB.

2. In the dissertation work the actual scientific and applied problem of development theoretical foundations and
tools for managing human resources in the formation, development and management of teams of projects and
programs is solved. A methodology of project-oriented resource management for the formation of adaptive teams
in a multi-project environment, a conceptual model of project-oriented resource management for the formation of
adaptive teams in a multi-project environment, a method for assessing human resource management processes in
the basis of strategies, a method for forming resource requirements, a method for constructing formal models of
formation and functioning project teams, donor-acceptor approach to the redistribution of resources, a model and
method of redistribution of resources in a multi-project environment, methods for analyzing the attraction of
human resources to a project portfolio, process models for managing the provision of human resources for
projects are proposed.
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