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V. BimoMocTi npo guceprariio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. YnpaBiiHHs 3MiHaMU SIK iIHCTPYMEHT 3a0e3I1e4eHHs CTpaTeriyHoi CTiHKOCTi MalIMHOOYIiBHUX MiATIPUEMCTB

2. Management of change as an instrument for ensuring strategic stability of machine-building enterprises

Pedepar:

1. Mera: goCHiIKeHHs TEOPETUYHUX OCHOB | YAOCKOHAJIEHHS NIPAKTUYHMX METOAMK YIIPABJIIHHA 3MiHAMU K
iHCTpyMeHTY 3abe3IeyeHHsI CTpaTeriyHoi CTINKOCTi MAalIMHOOYIiBHUX NignpueMcTB. O6'€KT JOCIiIKeHHS — MPoLec
yIPaBJliHHS 3MiHaMU SIK iHCTPYMEHT 3abe3I1e4eHHs CTPaTeriyHoi CTINKOCTi MalIMHOOYIiBHUX MiATIPUEMCTB
Ykpainu. Metonu DOCIiIKEHHS: JIEKCUKO-CEMAHTUYHU, JIOTIYHUNA Ta TEPMIHOJIOTIYHUN aHAJII3; NiaJIEKTUYHUN
MiXin, KOMIApaTUBHUI aHAaJli3, CUCTEMAaTU3allisl, aHaJi3 Ta CUHTE3; COLII0iICTOPUYHUN Ta AiaJleKTUYHUH MiTX0nHu,
MIOPiBHAHHS, CUCTEMATU3ALlis Ta y3arajbHEHHS; CHCTEMHUH 1 KOMIUIEKCHUI aHasli3; IPOrPaMHO-LiJIbOBUA;
rpadiyHuil METO; €BPUCTUYHI METOIY AOCIiI>KEHDb Ta METOAY OOPOOKU EKCIIEPTHUX AaHUX; 6araTOBUMipHUI
CTaTUCTUYHUN QHAJII3; METOIM TEOPii HEUITKMX MHOXVH. YJOCKOHAJIEHO: HAYKOBO-METOAUYHUN MiAxiz, 1o

BM3HAYEHHS IOJIOBHOTO HAIIPSIMY CTPATETiYHUX 3MiH Ha MiAIIPUEMCTBI; HQYKOBO-METOAWYHUN MifXiz, 1O



BU3HA4YeHHs 6a30BOi cTparerii 3MiH MiANprUeMCTBa; HAYKOBUI MifXi/ 4O OGIPYHTYBAHHS 4yaliCTUYHOTO KOHTEHTY
CTpaTeriqyHoi CTIKOCTI MiAIIpUEMCTBA Y B3a€MO3B’SI3KY 3 IIPOLIECOM 3MiH. [licTasio o#anboro po3BUTKY:
NOHSITIIHO-KaTeropiasbHUM anapar y sSIKoMy (Ha BiIMiHY Bif, iCHyIOUMX) [Ip€iCTaBIeHi BU3BHAUYEHHSI: «CTpaTeriyHa
CTIilKiCTb NiJIIPUEMCTBA»; HAYKOBE OOI'PYHTYBAHHS iMIIEPATUBIB CTPATErivYHOI CTiIIKOCTi MAIIMHOOYIiBHUX
MiIINPUEMCTB; HAYyKOBO-METONVYHUM IifXi[ 10 BU3HAYEHHS KPUTEPIiB Ta BIAIOBILHOI CUCTEMU [1OKA3HUKIB
CTpaTeriyHoro po3BUTKY MALIMHOOYiBHUX IiANIPUEMCTB Ha OCHOBI SIKUX 3[iICHIOETbCSI BUOip 6a30B0i CcTparerii
3MiH; METOOWUYHUH MiJXif [0 IiarHOCTUKY €KOHOMIKO-yIIPaBJliHCbKOi €(PEKTUBHOCTI MAIIMHOOYIiBHUX

ninnpuemcts. Chepa BUKOPUCTAHHS: MAMIMHOOYiBHI MiIPUEMCTBA.

2. Goal: The theoretical foundations and practical methods for improving change management as a tool for
ensuring strategic stability of engineering companies. The object of study is the process of change management as
a tool for ensuring strategic stability of engineering enterprises of Ukraine. Investigation methods: lexical-
semantic, logical and terminological analysis; dialectical approach, comparative analysis, classification, analysis and
synthesis; socio-historical and dialectical approach, comparing, ordering and generalization; systematic and
comprehensive analysis; target-oriented; graphical method; heuristic research methods and methods of
processing expert information; multivariate statistical analysis; methods of fuzzy sets. The following was improved:
scientific and methodical approach to determining the direction of the main strategic changes in the company;
scientific and methodical approach to determining changes in basic strategy of the company; scientific approach
to the study of dualistic strategic content viability in relation to the process of change. The following received
further development: conceptual and categorical apparatus in which (unlike the existing ones) are the definition of
"strategic stability of the enterprise"; scientific justification of strategic imperatives of engineering companies
sustainability scientific and methodical approach to determining relevant criteria and scorecard strategic
development of engineering companies, which select basic strategy changes; methodical approach to diagnosis
and management of economic efficiency of companies. Scope: engineering companies.
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