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1. DopmyBaHHS MeXaHi3My MaTepiajbHOI MOTMBAllii B Cy4acHiN CUCTeMi Ka[pOBOTO MEHEKMEHTY

2. Formation of the material motivation mechanism in the modern system of personnel management

Pedepar:

1. Incepraris npucBg4YeHa po3po61i TEOPeTUKO-METOJNYHUX 3acajl i MPaKTUYHMX PEKOMEH ALl o0
dopMyBaHHs MexaHi3My MaTepiajibHOI MOTHUBALLil B Cy4acHill cuCTeMi KaJjpOBOr0 MEHEIPKMEHTY YKPaiHChKUX
KOMIIaHii. PO60Ta Mae cTpaTeriyHy CIpsIMOBAHICTb Ta BILJIMBA€ HA TPY[OBY NIOBEJiHKY IIEPCOHATY B KPU30BUX
YMOBAax Ta [IPY BUCOKOMY PiBHI HEBM3HAYEHOCTI 30BHIIIHLOIO cepenoBuia. Y po3gini 1 «TeopeTndHi 0CHOBU
dhopMyBaHHS MexaHi3My MaTepiajibHOI MOTHUBALLiI SIK CKJIaZ0BOi CUCTEMU YIIPaBJIiHHS [1IEPCOHATIOM» PO3IJISTHYTO
TEOPEeTUYHI MiX0AU [0 BUBUYEHHS 6a30BUX KATETOPiil JOCiI)KEeHHS, BU3HAUYEHO CTPaTEeriyHy poJib yIPaBJIiHHS
MOTHBALII€IO Y CY4aCHil MOJeJli KapOBOrO MEHEIKMEHTY, IIPOBEAEHO MOPiBHAJIPHMI aHaJIi3 3apyOi’KHUX Mozesen
MarepiasbHOI MOTHBaLlii. BU3BHa4eHO HAyKOBY HOBU3HY POOOTH, 10 BUSIBJISIETHCS Y NOTTIMOJIEHHI TEOPETUYHUX
II0JIOKEHb Ta PO3p0o0Lli HAYKOBO-TIPUKJIAAHUX PEKOMEHIalliil 1J1s1 yKpaiHChbKUX KoMMaHii. Po3nin 2 «KommniekcHe
IOCJiIKEHHS 0COOIMBOCTEN (POPMYBaHHS MEXaHi3My MaTepiajibHOI MOTHBALlii B yKPAiHCHKMX KOMIIAHIsX»
IIPUCBSTYEHUN aHaJi3y METOMiB MOTHBALi ITpaLliBHUKIB HA NpuKiazi IT-KoMIaHili, BUBYEHHIO METOLIB Ta

IHCTpYMEHTIB MaTepiaJbHOI MOTHMBALlii, 2 TAKOXK COLiOJIOTiYHIN OLiHIII MOTHUBALiHUX IpalBepiB. BUsABIEHO BIJIMB



MaKpOEKOHOMIYHMX NTOKa3HMKIB HAa MOTUBALLil0 MTPaLliBHUKIB, a TAKOX PO3POOJIEHO KaPTX METO/IiB MOTUBALLii, 1110
IO3BOJISIIOTH Bi3yasizyBaTy €BOJIIOLIIO MiTX0iB 0 MOTHBALlii B CTabiIbHUX i KDU3OBUX yMOBax. Y po3fimni 3
«[lepcnexkTuBHi Nigxoau 1o GOpMyBaHHS Ta BIPOBA/I)KEHHS MEXaHi3My MaTepiasbHOi MOTUBALLii B cuctemy
Cy4aCHOTO0 KaJpOBOrO MEHEJI)KMEHTY» BIIEPILE 3alIpPONIOHOBAHO PEKOMEHANIl 1oA0 GOpMyBaHHS YHi(iKOBAaHOTO
MexaHi3My MarepianbHOI MoTUBaLii. OnKrcaHo Npoueaypy BIPOBAIKEHHS YHiI(PIKOBAHOTO MEXaHi3My B KOMIIaHii,
PO3pO6IeHO METOIMYHI MiAX0AY 40 BaPTiCHOI OI[iHKY BIIPOBAIKEHHS MexaHi3MiB. [IpakTuyHe 3HaYeHHS
OTPUMAaHUX PE3YJIbTATIB I10J19ra€ B TOMY, 1110 OCHOBHI [10JI0’K€HHSI i BUCHOBKU JIMCEPTallii JOBEIEHO 10 PiBHS
METOJINYHUX PO3POOOK i MPAKTUYHUX PEKOMEHIALLIM, 10 MOXYTh OYTH BUKOPUCTAHI [1JIs MiABUILEHHS PiBHA
MOTHBOBAHOCTI I1IepCOHaJy, ONTUMi3allii Ipo1eciB HaliMy Ta PO3BUTKY TaJIaHTIB, a TAKOX JJ1s1 3a0e31e4eHHS

aJanTUBHOCTI KOMIIaHil 0 3MiHHUX YMOB i iZiBUIIIeHHS 3arajbHOI €(PEKTUBHOCTI KaIpOBOrO MEHEIKMEHTY.

2. The dissertation is devoted to substantiating the theoretical-methodological principles and practical
recommendations for forming a mechanism of material motivation within the modern system of human resources
management in Ukrainian companies, strategically oriented and capable of positively impacting labor behavior in
various crises and high uncertainty levels. In Chapter 1 "Theoretical Foundations of Forming the Material
Motivation Mechanism as a Component of the Personnel Management System," theoretical approaches to studying
basic research categories are explored, defining the strategic role of motivation management in the modern
human resource management model, and conducting a comparative analysis of foreign models of material
motivation. It has been proven that organizations compete actively in the labor market for more qualified
personnel who can work productively and professionally, given a modern and flexible mechanism for material
motivation that aligns with both strategic organizational goals and individual goals and values of employees. Based
on an analysis of definitions of "motivation" provided in the scientific literature by both foreign and domestic
scholars, an original definition of motivation is proposed as a process of conscious inducement through
influencing behavior and actions via a combination of internal and external factors and motives, aimed at achieving
the individual's (employee's) own goals as well as the organization's goals. Chapter 2 "Comprehensive Study of the
Features of Material Motivation Mechanism Formation in Ukrainian Companies," includes an analysis of employee
motivation methods in the context of the macroeconomic environment and labor market situation in Ukraine;
methods and tools of material motivation in IT companies were studied; the results of a sociological assessment of
motivational drivers and the quality of motivational monitoring in Ukrainian companies were presented. A detailed,
personalized analysis of the motivation system at Win-Win Commerce identified key challenges, particularly low
productivity due to hourly wages and unclear distribution of duties. A new motivation system based on KPIs has
been proposed, which is flexible according to the company's needs, as the components of the KPIs are easily
adjustable and orient employees towards achieving the company's strategic goals. In Chapter 3 "Advanced
Approaches for Forming and Implementing a Material Motivation Mechanism in the Modern Human Resource
Management System," recommendations for developing a unified material motivation mechanism as a versatile
tool for personnel management are introduced. The procedure for implementing this unified mechanism and
methodological approaches for its financial assessment in companies are developed. The practical significance of
the obtained results lies in the development of effective methodological developments and practical
recommendations that can be used to increase the level of staff motivation, optimize hiring processes and talent
development, and ensure companies' adaptability to changing conditions, thereby enhancing the overall efficiency

of human resource management.
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