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Pedepar:

1. Incepraliito IpUCBSIYEHO PO3POOJIEHHIO Ta OOI'PYHTYBAHHIO TEOPETUKO-METOANYHUX N10JIOKEHD i IPAKTUYHUX
peKoMeHanin mono GopMyBaHHS CUCTEMU MAPKETUHTOBOTO MEHEIKMEHTY Y ClIbChbKOTOCIIOIapChKUX
MignpreMcTBax. ¥ gucepraiii JociiIpKeHO 3MiCT OCHOBHUX [TOHSTb MAPKETMHIOBOT'O MEHEIPKMEHTY, OKPECJIEHO
iXHe 3HaU€HHS B JisI7IbHOCTI NignpueMcTB. PO3ryIsiHyTO OCHOBHI (yHKIIii Ta 3aBJaHHS MapKETUHTOBOTO
MeHemKMeHTy. OXapaKTepHU30BaHO OCHOBHI €TaIly NPOLeCy MAPKETUHTOBOTO MEHEIKMEHTY Y MiATIPUEMCTBI.
BcTaHOBIEHO, 1O B Cy4aCHUX YMOBAX YKPAiHCBbKOI €EKOHOMIKY KOKHE MiIPUEMCTBO HAMAara€eThCs He TiIbKU
MaKCHMI3yBaTH IPUOYTOK, a 1 CIpUsITH e(PEeKTUBHIN MaPKETUHIOBIN JisI7IbHOCTI, 1110 MOXJIMBO 3aBASIKY IIPAaBUJIbHO
obOpaHill MapKeTHHIOBIl cTpaTerii nifnpueMcTsa. HaBegeHo knacu@ikallilo MapKeTUHTOBUX CTpaTeriil. Po3risHyTo
iIX04M YKPAiHChKUX i 3apYODKHUX YUEHUX MIOL0 BUBHAYEHHS! CYTHOCTI MOHSITTS «CUCTEMAa» Ta «CUCTEMaA

MapKETUHTOBOT'O MEHEIDKMEHTY». Y,ZLOCKOHa]IeHO CUCTEMY MAPKETUHI'OBOI'O MEHEIPKMEHTY Hi,ﬂHpI/IeMCTB AK



IHTErpoBaHy CYKYIIHICTb €JIEMEHTIB MEHEIPKMEHTY | MAPKETUHIY, 1110 CTBOPIOIOTH [TIO3UTMBHUN CUHEPIEeTUYHUN
eeKT 1J1s IPUMHSTTS YIPaBIiHChKUX pilleHb. CHCTeMAaTU30BaHO METOAUYHI MiTX0H 10 OLiHIOBaHHS
MapKETUHIOBOT'O MEHEIPKMEHTY Yy MiAIIPUEMCTBAX Ta HABEJEHO iX XapaKTEPUCTUKY. 3IiICHEHO iaTrHOCTUKY
CHACTEMU MApPKETUHIOBOT'O MEHEPKMEHTY Y CiJIbCbKOTOCIIOJAPChKUX MiJTPUEMCTBAaX YKpaiHU. 3alIpOIIOHOBAHO
METOJMYHi MiX0AM 0 BU3HAYEHHS Cy4aCHOIO CTaHy i TeHIEHIIi1 PO3BUTKY CiJIbCbKOIOCIIOIAPChKOrO BUPOOHULITBA
B YKpaiHi, o nepenodadaloTb BUKOPUCTAHHS CTAaTUCTUYHUX METOZiB, 30KpeMa 1106y 10BY 6araTopakToOpHUX
perpeciiinux Mmopenei. 3po6aeHO TPOrHO3 BUPOOHUIITBA 3€PHOBUX i 36pHOO0O0BUX SIK 3arajioM 110 YKpaiHi, Tax i
30KpeMa y BiHHunpKin obsacti. [Io6ygoBaHO geHIporpamy iepapxiuyHoi kacTepusallii i BUBHa4Y€HO Micle
BinHuIbKOi 061aCTi B Hiil. BcTaHOB/IEHO, 110 [TOTEHLiaj BiHHUIBKOI 06J1aCTi MOKEe BUCTYIIaT PE3EPBOM Y
3aMillleHHi Ci/IbChKOTOCIIOAAPChKUX BUPOOHULITB TUMYACOBO OKYIIOBaHMX 3aInopi3bKoi Ta XepCOHCHKOI 0b1acTe,
asie 3 y paXyBaHHSIM O0COOJIMBOCTI IIPUPOJHOKIIMAaTUYHUX YMOB BiflIOBiIHUX TepuTopiil. [IpoBeneno PEST- i
SWOT-aHasi3 cibCbKOrOCIoAapCchKyX MianpuemMcTs BiHHuUIpKOI o6s1acTi. 3a pesynbratamu PEST-aHamisy
BCTAHOBJIEHO, 1[0 HAWOINMBIINI BIIJIMB Ha Jis/IbHICTh CiJIbCHKOTOCMIOIAPCHKUX MiAMIPUEMCTB Ma€ EKOHOMIYHUHN
YMHHUK 30BHILIIHBOTO C€pefoBuIa. 3a LOIOMOrolo nposeneHoro SWOT-aHaizy BCTaHOBJIEHO MOSKJIMBOCTI, SIKi
MaIOTh HaMOIJIbIINI BIIJIMB HA [AisJIbHICTb CiIbCBKOTOCIIOAAPCHKUX MiANPUEMCTB Ta 3arpo3H, Ha SIKi HEOOXiIHO
pearyBaTu Ccy0'€KTaM IOCIIOJIapIOBaHHS B KOPOTKOCTPOKOBUIA nepios. OGIPyHTOBAHO HAIIPSIMU YIOCKOHAJIEHHS
CHACTEMU MapKETUHIOBOI'O MEHEIPKMEHTY ClIbCbKOTOCIIOAAPChKUX IIiAIIPUEMCTB Ha OCHOBI BU3HAYEHHS BIIJIMBY
YMHHUKIB 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPENOBUILA. BCTaHOBIEHO, 1110 BOEHHUI CTaH CYyTTEBO BIUIMHYB Ha
(iHaHCOBI pe3yJsIbTaTU CiIbCbKOTOCMOAAPChKUX MiAMPUEMCTB. 3/1iiCHEHO OLiHIOBAHHSI MAPKETUHTOBOTO
MEHEePKMEHTY CiJIbCbKOTOCIIOIapChKUX MiJIIPUEMCTB Ha OCHOBI I10TJIN6JIEHOT0 NOCIIiI)KeHHSI eJIEeMEeHTIB
KOMILJIEKCY MapKeTUHTy. [IpoBeneHo ABC-aHani3. 3aiponoHOBaHO HAIIPSIMU YAOCKOHAJIEHHS] CUCTEMU
MapKETHHTOBOTO MEHEIIKMEHTY y CilIbChKOTOCIIOAAPCHKUX MinnpremcTBax. OGrpyHTOBAHO MIPiOPUTETHI HANIPSIMU
YAOCKOHAJIEHHS CUCTEMU MapKETUHTOBOTO MEHEIKMEHTY CiJIbCbKOTOCMOIAPCHKUX MifTPUEMCTB B KOHTEKCTI iX
iHHOBALITHOTO PO3BUTKY 3 YpaxyBaHHSIM OCOOJIMBOCTEN CiIbCbKOrOCIOapChKOro BUpoOHM1LITBA. HagaHo
IIPOMNO3ULLii 3 yIOCKOHAJIEHHS] CUCTEMU MapPKETMHIOBOTO MEHEII)KMEHTY CiJIbCbKOTOCIIOAAPChKUX MiATIPUEMCTB
IIOA0 BUOKPEMJIEHHS iHHOBALIITHOTO PO3BUTKY IiIIPMEMCTB, ONTUMi3alii iX TOBApHOIO NOPTEIIS Ta
BHUKOPHUCTaHHS iHCTPYMeHTIB L1(poBi3aLlii B cucTeMi MapKeTHHIOBOTO MEHEIKMEHTY MiJIIPUEMCTB. BCTaHOBJIEHO,
110 CTBOPEHHS [10CAAU MAPKETOJIOTra € BAKJIMBUM JJ1 OPraHisallii MApKETUHIOBOI AisIJIbHOCTI Y BCIX LOCIiIPKyBaHUX
CiJIbCBKOTOCIIONAPCHKUX MifpreMcTBax. [1006y10BaHO «I€PEBO Liiel» N1 CiIbCbKOTOCIONAPChKUX MiANPUEMCTB.
3anpornoHOBaHO CiIbCHKOTOCIIOAAPCHKUM IIiANPYEMCTBAM 3aCTOCOBYBATH Y CBOIl AisIbHOCTI TexHosorii no-till.
BcTaHOBIIEHO, 10 /1714 CijIbCBKOTOCIIOJAPChKUX MiTIPUEMCTB BUPOILyBaHHS HillIeBUX KYJIbTYP MOXKe OyTU OLHUM 3i
CTpaTeriyHuX HanpsMiB guBepcu@ikalii cibCbKOroCrnogapcbKOro BUPOOHUITBA Ta MiABUILEHHS IPUOYTKOBOCTI
MiAIPUEMCTB. YIOCKOHAIEHO MigX0IU 10 NPUMHATTS YIIPaBIiHCbKUX PilllEHD 1100 MOKPAIeHHS TOBAPHOTO
noptderis CiIbCbKOrOCIIONAPChKUX MiTIPUEMCTB Yepe3 BBEIeHHS 10 CTPYKTYPY BUPOOHUILITBA HillleBUX KyJIbTYp Ha
OCHOBi OIITMMi3allifiHOI MOJIeJIi, IKa BPaXOBYe€ SIK YACTUM NIPUOYTOK 3 1 ra Mo, Tak i KOJIMBaHHS PiBHIB LIiH.
3anponoHOBaHa ONTUMI3alLliiHA MOJEJIb Ma€ YHIBEPCAIIbHUN XapaKTep i MoKe OyTH 3aCTOCOBaHA ISl MiANigTPUMKA
[IPUAHSTTS pillleHb o4O HiABUIEHHS e(EeKTUBHOCTI CiIbCbKOIOCIIOAPChKOr0 BUPOOHHULITBA. 3TiliICHEHO OILiHKY
€HepreTUYHOro NoTeH1iany [1Jis CiIbCbKOTOCIIOAAPChKUX NiANprueMCTB BiHHMIpKOI 061acTi. 3alIpONIOHOBAHO
niAXoaM 0,0 BUKOPUCTAHHS IHCTPYMEHTIB IM(POBi3allii B CUCTEMi MAPKETMHIOBOTO MEHEIKMEHTY
CiZIbCBKOTOCIIOAAPCHKYUX MiATIPUEMCTB, IO CIIPUATAME ITOKPalLleHHIO X KOMyHiKalii i3 cy6’ekTamu 30BHIIIHBOTO
cepenoBuIIA.

2. The dissertation is devoted to the development and substantiation of theoretical and methodological provisions
and practical recommendations for the formation of a marketing management system in agricultural enterprises.
In the dissertation the content of the main concepts of marketing management, outlines their importance in the
activities of enterprises is investigated. The main functions and tasks of marketing management are considered.
The main stages of the marketing management process in the enterprise are characterized. It has been established
that in the modern conditions of the Ukrainian economy, every enterprise tries not only to maximize profit, but
also to promote effective marketing activities, which is possible due to the correctly chosen marketing strategy of



the enterprise. The classification of marketing strategies is given. The approaches of Ukrainian and foreign
scientists regarding the definition of the essence of the concepts of system and marketing management system are
considered. The marketing management system of enterprises has been improved as an integrated set of elements
of management and marketing that create a positive synergistic effect for making management decisions.
Methodical approaches to the evaluation of marketing management in enterprises are systematized and their
characteristics are given. Diagnostics of the marketing management system in agricultural enterprises of Ukraine
was carried out. Methodical approaches to determining the current state and development trends of agricultural
production in Ukraine are proposed, which involve the use of statistical methods, in particular, the construction of
multifactorial regression models. A forecast of grain and leguminous production was made both in Ukraine as a
whole and in Vinnytsia region in particular. A dendrogram of hierarchical clustering was constructed and the place
of Vinnytsia region in it was determined. It was established that the potential of the Vinnytsia region can act as a
reserve in replacing the agricultural productions of the temporarily occupied Zaporizhia and Kherson regions, but
taking into account the peculiarities of the natural and climatic conditions of the respective territories. A PEST and
SWOT analysis of agricultural enterprises of the Vinnytsia region was conducted. According to the results of the
PEST analysis, it was established that the economic factor of the external environment has the greatest influence
on the activity of agricultural enterprises. As a result of the SWOT analysis, it was established the opportunities
that have the greatest impact on the activities of agricultural enterprises and the threats to which business entities
must respond in the short term. The areas of improvement of the marketing management system of agricultural
enterprises based on the determination of the influence of external and internal environmental factors are
substantiated. It was established that the state of war significantly affected the financial results of agricultural
enterprises. An evaluation of the marketing management of agricultural enterprises was carried out on the basis of
an in-depth study of the elements of the marketing complex. ABC analysis was conducted. Directions for
improving the marketing management system in agricultural enterprises are proposed. The priority directions for
improving the marketing management system of agricultural enterprises in the context of their innovative
development, taking into account the peculiarities of agricultural production, are substantiated. It is proposed to
improve the marketing management system of agricultural enterprises in terms of highlighting the innovative
development of enterprises, optimizing their product portfolio, and using digitalization tools in the marketing
management system of enterprises. It has been established that for agricultural enterprises, the cultivation of
niche crops can be one of the strategic directions of diversification of agricultural production and increasing the
profitability of enterprises. Approaches to managerial decision-making regarding the improvement of the product
portfolio of agricultural enterprises have been improved in the part of introduction to the structure of production
of niche crops based on an optimization model that takes into account both the net profit from 1 ha of area and
fluctuations in price levels. The proposed optimization model is universal in nature and can be applied to support
decision-making on increasing the efficiency of agricultural production. An assessment of the energy potential for
agricultural enterprises of the Vinnytsia region was carried out. Approaches to the use of digitalization tools in the
marketing management system of agricultural enterprises are proposed, which will contribute to the improvement
of their communication with the subjects of the external environment.
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