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Pedepat/anoranis:

1. Incepraliito puUCBsIY€HO PO3BUTKY TEOPETUKO-METOIUYHUX 3acafl i pO3p0o06IeHHIO HAyKOBO-TIPAKTUYHUX
peKoMeHpalii moao GopMyBaHHS MEXaHi3My KOPIIOPAaTMBHOIO PO3BUTKY IiANIPUEMCTB arpoOIPOMUCIIOBOTO
KOMIIJIEKCY B YMOBaX BOEHHUX PUBUKIB Ta MiCIASBOEHHOTO BiJHOBJIEHHS €KOHOMIKU. O6'€KTOM JIOCITKEHHS €
MIPOLIECU KOPIIOPATUBHOTO PO3BUTKY MiANPUEMCTB arpOIIPOMUCIIOBOTO KOMILJIEKCY, TPEJMETOM — TEOPETUKO-
METOJIMYHi 3acazy Ta NPUKJIaTHI MeXaHi3Mu 3a0e3l1e4eHHs iX CTpaTeriyHoro po3BUTKY, aallTUBHOCTI i CTilKOCTI. Y
PpO6OTi NOrIM6JIEHO TEOPETUYHI 3aCaii KOPIIOPATUBHOTO po3BUTKY nignpueMcTs ATIK. Ha ocHOBI y3arajbHeHHs
CY4aCHMX €KOHOMIUHUX, YITPaB/IiHCbKUX Ta IHCTUTYLIMHNX KOHLIEMLi JOBeleHO TpaHC(OpMallilo KOPIIOpaTUBHOTO

PO3BUTKY BiJl MOJIeJli, OpPi€EHTOBAHOI IepeBa’KHO HAa 3POCTAHHS MACIITabiB JisIIbHOCTI, 10 MOJieli, CIIPSIMOBAHOI Ha



3a6e3ne4eHHs] KOHKYPEHTOCIIPOMOSKHOCTI, aIalITUBHOCTI, pe3UJIbEHTHOCTI, COLiaIbHOI BiZIIOBiAANIBHOCTI Ta
3[,ATHOCTI KOPIIOPATUBHUX CTPYKTYP [0 BiHOBJIEHHSI B YMOBAaX KPM30BUX BUKJIMKIB. YTOUHEHO CYTHICTb
KOPIIOPaTUBHOT'O PO3BUTKY SIK 6€3[I€PEPBHOrO NPOLIeCY CTPaTeriyHoi TpaHchopMallii, 10 0XOIII0E €EKOHOMIUHI,
VIPAaBJIiHCBKI, IHCTUTYLi}HI, 1M(PPOBi Ta CTENKXOJIEPChKi CKIAI0BI 11 3abe3nedye y3roJ)KeHHS iHTepeCiB BIACHUKIB,
MeHe)KMEHTY, iHBeCTOpIiB, IIPaLliBHHUKIB, lep>KaBy Ta iHMNX 3aiHTepecoBaHux CTOPiH. OGIPYHTOBAHO rajay3eBy
crieniudiky KOpIIOPaTUBHOTO PO3BUTKY ITiJIIPUEMCTB arpOIIPOMUCIIOBOrO KOMILJIEKCY. BcTanoBieHo, 110 Horo
PEe3YyJIbTaTUBHICTb BU3HAYAETHCS BIIJIMBOM 3€MEJIbHO-PECYPCHUX, IPUPOIHO-KIIMaTUYHUX, JIOTiICTUYHUX,
(piHAHCOBUX, IHCTUTYLIMHUX Ta 30BHIIIHPOEKOHOMIYHMX YMHHUKIB. CUCTEMATHU30BAHO KJIIOYOBi IETEPMiHAHTH
KOPIIOPaTUBHOTO PO3BUTKY, Cepef AKX KOHIEHTpallisl pecypciB, BepTUKajbHa iHTerpallis, pO3BUTOK I1epepoOKHY,
iHHOBaLiiHO-1IM(POBUII TOTEHIiall, SIKICTh KOPIIOPATMBHOIO YIIPABJIiHHS, JOCTYII [I0 iHBECTULITHUX PECYypPCiB,
ESG-opieHTauis Ta coliasbHa BiANOBigaIbHICTh arpapHoro 6izHecy. PO3BUHEHO HAyKOBi MigXoau 40 GOpMYyBaHHS
MEXaHi3My KOPIOPATUBHOIO PO3BUTKY MinnpueMcTs AllK, gKuii 3a1IpOIIOHOBAHO PO3IJIALATU K KOMIIJIEKC
B32€MOIIOB'SI3aHUX OpraHi3aliliHO-yIPaBliHCbKUX, PiHAHCOBO-EKOHOMIYHUX, IHCTUTYLiMHUX, iHpopmMaLiiiHO-
AHAJITUYHUX, TEXHOJIOTIYHMX i KaZPOBUX iIHCTPYMEHTIB, CIIPSIMOBAaHUX Ha MiIBUIIEHHS KOHKYPEHTOCIIPOMOIKHOCTI,
VIPaBJliHHS PU3MKaMU, MOOiIi3allilo pecypciB, 3a6e31e4eHHs ONlepaliiiHOi CTiIIKOCTi Ta €(PEKTUBHE BiJHOBJIEHHS
IiANPUEMCTB B yMOBaX BOEHHUX i MicJIIBOeHHUX TpaHcopMaliiil. V nucepTalii 3iliCHEHO KOMITJIEKCHUI aHaJi3
TE€HJEHLIi} KOPIIOPATUBHOTO PO3BUTKY MPOBiJHUX MiIIIPUEMCTB arpOIIPOMHUCIIOBOIO KOMILJIEKCY YKpaiHU Ha
npuknagi Kernel Holding S.A., Astarta Holding PLC, IMC S.A., KSG Agro S.A. Ta MHP SE. BcTaHOBJIEHO TpU €Tanu
PO3BUTKY KOPIIOPATUBHUX CTPYKTYp Y 2020-2024 pp.: MiCISIIOKOBE 3pOCTaHHS, CTPYKTYPHY TpaHC(hOpPMaLilo B
yMOBax II0BHOMACIITA0HOI BilHY Ta a3y afaliTUBHOTO BiJHOBJIEHHS. [JoBEeHO, 110 CTiKiCTh KOPIIOPATUBHOTO
PO3BUTKY BU3HA4YaA€THCS He Julle (PiHAaHCOBUMU Pe3yJbTaTaMy, a HacamIepe[, piBHEM BEPTUKAJIbHOI iHTerpatliii,
nvBepcudikauii 6i3Hec-moei, IKiCTI0 KOPIIOPATUBHOTO YIIPABJIiHHS, JIOTICTUYHOIO aJallITUBHICTIO, LU(POBi3aLi€elo
Ta e(PeKTHBHICTIO BUKOPUCTaHHS pecypciB. Po3po61eHo HayKOBO-METOAUYHUI MiAXiN 4O KOMIIJIEKCHOTO
OLIiHIOBaHHS KOPIIOPAaTUBHOI'O PO3BUTKY MNianpuemMcts AllK, sxuil nependayae BUKOPUCTAHHS CUCTEMU KPUTEPIiB
K1-K9, iHTerpanbHOro noka3Huka Ta 6araTOKpUTEPiaIbHOI OLiHKY (PiHAHCOBUX, OPraHi3alifiHO-yIIPaBIiHChKUX,
IHHOBALIHUX, PECYPCHUX, PUHKOBYX, COL{iaJIbHUX Ta €KOJIOTIYHUX XapaKTEPUCTUK AisIJIbHOCTI. 3apOINIOHOBAHUI
niaxin 3abesnedye cBoeyacHe BUSIBJIEHHS McOaiaHCiB KOPIIOPATUBHOIO PO3BUTKY, BUSHAYEHHS [IPIOPUTETHUX
HaMpsIMiB YJOCKOHAJIEHH Ta iHpOpMaLifiHy IiATPUMKY CTPATETiYHMX yNIPaBIiHCbKUX PillleHb. YIOCKOHAJIEHO
MEXaHi3M KOPIIOPaTUBHOI'O PO3BUTKY MiJIIPUEMCTB arpOIPOMHUCIJIOBOTO KOMILIEKCY Ha 3aCaflax aJalTUBHOCTI Ta
dyHKUioHANMBHOI KOHCOMpaLii. Ha BigMiHy Bif TpagnuifHUX MigXoA4iB, BiH OPiEHTOBAaHUN He Jiille Ha PO3MKPEHHS
MacuTabiB AisJIBHOCTI, @ ¥ Ha NiABUILEHHS CTIMKOCTiI KOPIIOPAaTUBHOI CUCTEMHU, PO3BUTOK LIU(POBOTO YIIPABIIiHHS,
PU3UK-OPiEHTOBAaHOIO MEHEIKMEHTY, JIOTiCTUYHOI fuBepcudikalii, inTerpatlii JaHLOriB CTBOPEHHS BapTocTi, ESG-
OPiEHTOBAHOIO YIIPaBJIiHHS Ta PO3BUTKY JIIOJCHKOrO Karitany. OGIPYHTOBAHO, 1110 KOHCOJIITALLisl Ma€ PO3TIIANATUCS
sIK iIHTerpallisi pecypciB, yIpaBiHCbKUX KOMIIETeHIIil, iHpopMaLiflHUX [TOTOKIB i HapTHEPChKUX B3aEMOZIM,
CIIpSIMOBaHa Ha 3a6€e3I1e4eHHs JOBrOCTPOKOBOI KOHKYPEHTOCIIPOMO>KHOCTI MiJITPUEMCTB. BU3Hau€HO cTpaTeriuHi
[IpiOpUTETH KOPIIOPATUBHOIO PO3BUTKY mifmnpremcTs AlIK y ripoueci micasBOEHHOTO BifHOBIEHHS €KOHOMIKHY,
cepeq, skux iHAaHCOBA CTiMKICTh, iHBECTHUIIiTHA TPUBAGINBICTb, TEXHOJIOTiYHA MOJEPHI3allist, PO3BUTOK ITEPEPOOKH,
udpogizallis 6i3Hec-npolieciB, iHTerpallisi 10 €BPOIENChKUX arpolpoIOBOJIbYMX JIAHIIIOTiB CTBOPEHHS BapTOCTI,
IiABUILEHHS IPO30POCTi KOPIIOPATUBHOTO YIIPABJIiHHS Ta BIIPOBA/I)KEHHSI IPUHIIUIIIB CTaJIOrO PO3BUTKY.
3arporoHOBAaHO CLEHAPHUH MiAXif 0o peanidalii MeXaHi3My KOPIIOPATUBHOI'O PO3BUTKY, IKUI OXOILIIOE KPU30BO-
crabinizalifiHui, afaNTUBHO-BiHOBJIIOBAJIbHUN Ta iHTerpauiiHo-MoAepHizalifiHui cLieHapii 3a/1e5KHO Bifi cTaHy
30BHIIIHBOTO CEPENOBUILA M CTPATEriYHUX LiiJIe MiAIPHUEMCTBA.

2. The dissertation is devoted to the development of theoretical and methodological foundations and practical
recommendations for designing a mechanism of corporate development for agro-industrial enterprises under
conditions of war risks and post-war economic recovery. The object of the research is the processes of corporate
development of agro-industrial enterprises, while the subject comprises the theoretical, methodological, and
applied principles of ensuring their strategic development, adaptability, and resilience. The research advances the
theoretical foundations of corporate development in the agro-industrial sector. Based on the generalization of



contemporary economic, managerial, and institutional concepts, the evolution of corporate development is
substantiated as a transition from a model focused primarily on business expansion to one aimed at ensuring
competitiveness, adaptability, resilience, social responsibility, and the recovery capacity of corporate structures
under crisis conditions. Corporate development is defined as a continuous process of strategic transformation
integrating economic, managerial, institutional, digital, and stakeholder dimensions while ensuring the alignment
of interests among owners, managers, investors, employees, public authorities, and other stakeholders. The
sectoral specificity of corporate development in the agro-industrial complex is substantiated. It is established that
its effectiveness is determined by land-resource conditions, natural and climatic factors, logistics, financial and
institutional constraints, and external market influences. The key determinants of corporate development are
systematized, including resource concentration, vertical integration, processing capacity development, innovation
and digital potential, corporate governance quality, investment accessibility, ESG orientation, and the social
responsibility of agribusiness. The scientific understanding of the corporate development mechanism is further
developed. The proposed mechanism is considered as an integrated system of organizational, managerial, financial,
institutional, analytical, technological, and human capital instruments aimed at strengthening competitiveness,
improving risk management, mobilizing resources, ensuring operational resilience, and accelerating enterprise
recovery under wartime and post-war transformations. The dissertation provides a comprehensive analysis of
corporate development trends among the leading agro-industrial companies of Ukraine, including Kernel Holding
S.A., Astarta Holding PLC, IMC S.A., KSG Agro S.A., and MHP SE. Three stages of corporate development during
2020-2024 are identified: post-shock growth, structural transformation caused by the full-scale war, and adaptive
recovery. It is proved that corporate resilience depends not only on financial performance but also on vertical
integration, diversified business models, high-quality corporate governance, logistics adaptability, digital
transformation, and efficient resource management. A scientific and methodological approach to the
comprehensive assessment of corporate development is proposed. It is based on the K1-K9 evaluation system, an
integral development indicator, and a multi-criteria assessment covering financial, managerial, innovative,
resource, market, social, and environmental dimensions. The proposed approach enables the identification of
development imbalances, determination of strategic priorities, and improvement of managerial decision-making.
The corporate development mechanism of agro-industrial enterprises is improved on the basis of adaptability and
functional consolidation. Unlike traditional approaches focused mainly on business expansion, the proposed
mechanism emphasizes resilience, digital governance, risk-oriented management, logistics diversification, value
chain integration, ESG-based management, and human capital development. Functional consolidation is
interpreted as the integration of resources, managerial competencies, information flows, and partnership
networks to ensure sustainable long-term competitiveness. Strategic priorities for the corporate development of
agro-industrial enterprises in the context of post-war recovery are substantiated, including financial sustainability,
investment attractiveness, technological modernization, processing development, business digitalization,
integration into European agri-food value chains, corporate governance transparency, and sustainable
development. A scenario-based approach to implementing the corporate development mechanism is proposed,
comprising crisis stabilization, adaptive recovery, and integration-modernization scenarios depending on external
conditions and enterprise development objectives.
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yHiBEpCHUTET
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Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

VIII. 3aKkJII04Hi BiZmoMOCTi

BaacHe IlpizBuie Im's [10-6aTbKOBI /KosHoBau Pycnana IsanisHa
rOJIOBH pajgu

Bnacue IlpizBuie Im's [10-6aTbKOBI ’KosHoBay Pycnana IsanisHa
rOJIOBYIOYOTO Ha 3acCiiaHHi

BiagmoBizasibHUH 32 MiATOTOBKY Anppomyk Inona OnekcaHzipiBHa
00JIIKOBHX JOKYMEHTIB

Peecrpa'rop Opuenko TersiHa AHaToJIiBHA



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




