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Pedepar:

1. Incepraliiio IpUCBSIYEHO PO3POOJIEHHIO Ta OOIPYHTYBAHHIO TEOPETUKOMETOIUYHUX I10JI0KEHD Ta TPAKTUYHUX
PEKOMEeHAMil MO0 yIOCKOHAJIEHHSI MeXaHi3My YIIPaBJIiHHS €KOHOMIYHOIO 6e31eKolo minnpremcTs. Ha ocHOBI
3[1ifICHEHOT0 aHaJli3y IIOHSTb «Oe3leKay, «eKOHOMIuHa 6e3IeKka», «eKOHOMIYHa 6e3reKa MiAnprueMCTB,
«yIIpaBJIiHHS €KOHOMIYHOIO 6€3I1EKOI0», 3'ICOBAHO iX CYTHICTh Ta OCOOJIMBOCTI. 3BaXKal0YM Ha MEBHi HEJOJIIKM
HasIBHUX MiJIXO/iB JO TPaKTyBaHHS €KOHOMIYHOI 6€3MeKY, y3araJbHEHO BU3HAYEHHS 11bOTO MOHATTS. BuCBiTIIEHO
OCHOBHI eTany CTaHOBJIEHHSI EKOHOMIUHOI 6e311eKy 3 4aciB He3asiexxHoi YKpainu. [IpoananizoBaHo cuctemy
YIPaBJIiHHS €eKOHOMIYHOIO 6€311eKOI0 MiIIPUEMCTB. PO3IJIsIHyTO OCHOBHI Nigxonu 10 GOpMyBaHHS CUCTEMU
VIPaBJliHHS €KOHOMIYHOIO 6€3MEKOI0 MigIIPUEMCTB. Y pOOOTI OOIPYHTOBAHO, 11O [1J11 CTBOPEHHS CUCTEMU
VIPaBIIiHHS €eKOHOMIYHOIO 6€3MeKOI0 MiTIIPUEMCTB 3aCTOCOBYETHCS IOKPOKOBA MOJIEJIb, 110 CKJIATIAE€THCSI 3 BOCbMU

€TalliB: BUSIBJIEHHS [IOTPeOH Yy 3aXUCTi pecypciB MiANPUEMCTBa; po3poOKa METOI0JIOTii CTBOPEHHS Ta



(PYHKIIOHYBaHHS CUCTEMU YIIPABJIiHHS €KOHOMIUHOIO 6€311eK010; GOPMYBaHHS MOJEJIi CUCTEMHU YIIPaBIIiHHS
€KOHOMIYHOIO 6€3I1eK010; KOPUTYBAaHHS CUCTEMHU Y MIHJIMBUX YMOBax 6i3HeC-TIPOLECiB; CKIalaHHsI KOHLIeMIii
0€e31eKy SIK KOMILJIEKCY BaXKJIMBUX MOJIEJIEN 3a6€31eYEHHS 3aXMCTy MIEPCOHAy MigIIPUEMCTBA, OCHOBHUX (OH/IIB,
KOHQineHuiHoi iHpopMalii; po3pobKa MOJIITUKYU OPraHisalii 3ax1cTy; po3podKa METOAMYHUX PEKOMEHTALIIN OO0
opraHisatlii 3aX1CTy pecypciB NiJIIPUEMCTBA Bifl IPOTUIIPABHUX [1OCATAHb; [IJIAHYBAHHSI POOOTU CTPYKTYP O€3MeKH;
KOPUI'YBaHHS CUCTEMU Y MIHJIMBUX YMOBax 6i3Hec-npoleciB. [IpoaHanizoBaHO TepMiH «MeXaHi3M YIIPaBJIiHHSY.
BusHaueHo, 110 MeXaHi3M yIIpaBJliHHS €EKOHOMIYHOIO 6€3I1€KOI0 — i€ HacamIlepe[, YIIpaBJliHChKa AisJIbHICTb,
BiOOpa’keHa B PO3poOLLi CTpaTeriyHMX 3aX0/iB, IO BKJIIOYAIOTh BUOIp METH, a TAaKOXK CTpaTerii, JIiHii noBeaiHKy,
[IpOrpamu Ta MpoLeypy BUKOHAHHS KOHKPETHHX 3aXO0iB Ha KOPUCTD ONTUMAJIBHOTO YIIPABJIiHHS €KOHOMIYHOIO
6e31eKolo niAnpueMcTs. Y Aucepralii BUCBITJIEHO TPU PiBHI iepapxii ynpasiliHHS pU3MKaMU: Ha PiBHI
IiANpUEMCTBA, Ha PiBHi 6i3Hec-TMIpoLecy Ta Ha piBHi €KOHOMIUHOiI 6e3nexu. Ha piBHI NifinpreMcTBa 3alIpOIIOHOBAHO
TaKCOHOMIIO PU3MKiB €EKOHOMIYHOi 6€3eKU JIOTICTUIHUX HiIIPUEMCTB [JIs1 OLIIHKM 3arpo3U IMOZii, sIKi IOTEeHLIITHO
MOJYTb CIIDUYMHUTHY 3HAYHI 30UTKMA KOPIIOPAaTUBHUM 0aslaHCaM JIOTiCTUYHUX MiIIMPUEMCTB, [0 CKJIATAETHCS 3
4OTUPBLOX CPEP, SIKi IPEACTABISIIOTh OCHOBHI KaTeropii pusuKy, 110 3arpoKyl0Tb EKOHOMIUHIN 6e3neli:
CcTpaTeriyHuil pu3sKK, GiHaHCOBUI PU3UK, ONepalifiHMI PU3UK, PU3UK peaidalii mpoekTiB. Ha 0CHOBI BUXiITHAX
IaHUX MTOOYIOBaHO MaTpULli pu3UKiB «IMOBipHicTb — Briine» Ta «Bpasnusicts — [IBUIKiCTbY | BUBHaYEHO BPa3JIMBi
MicCIIsl JIOTiCTUYHUX NifnpueMcTB. [IpoaHanizoBaHo 3arpo3u eKOHOMIYHIN 6e3Melli JIOTiCTUYHOTO HiANPUEMCTBA Ta
Ip)KepeJsia HEraTUBHOIO BIUIMBY HAa €KOHOMIUHY 6e3meKy. [IpoBeneHo kinacuikaliio mKepes 3arpo3 eKOHOMIYHIN
Oesmnewni nianpueMcTBa, Kjaacu@ikaliio 3arpo3 3a 30BHIlIHIMU Ta BHYTPIlIHIMKA YAHHUKAMU, BUIIJIEHO TPYIIU
YMHHMKIB, III0 BIVIMBAIOTh HA PiBeHb EKOHOMIYHOI 6e3mneku mianpueMmcTsa. KiacudikoBaHo 3arpo3u eKOHOMIYHIN
6e3Ieli JOriCTUYHOrO MiJiIPUEMCTBA 32 A€B'sITbMa (PYHKIiOHAJIBHUMU CKJIQZOBUMHU, 110 BKJIIOYAIOTh B CEOE:
(dpiHaHCOBY, BUPOOHNYY, IHHOBALiHY, KIPOBY, iH(POpPMAaLliliHy, IPaBOBY, EKOJIOTIYHY, TEXHOJIOTIYHY Ta CUJIOBY.
PersnaMeHTOBaHO iHAMKATOPYU €KOHOMIYHOI Ge3MeKU JIOTICTUYHOTO HinnpueMcTBa. Ha ocHOBI mpoBeieHOTO
IOCIIiIPKEHHSI PEKOMEHIOBAHO CTBOPUTHU CIIELiai30BaHUN CTPYKTYPHUH MiAPO3Lij 3 yIIpaBiliHHSI €KOHOMIYHOIO
6esmnekoro nianpuemctsa - Bingin ekoHoMiyHOI 6e3neku Mmogenb «Tpu piBHI 3axuCTy». OOIPYHTOBAHO NEPeJIiK
Iepesar /1Jis MiJnpueMCTBA 32 BUKOPUCTaHHS 3alIPOIIOHOBAHOTO MEXaHi3My yIIPaBJIliHHS €eKOHOMIUHOIO 6€3I1EKOI0:
3aXUCT BiJl pU3UKIB i 3arpo3, 3ab6e3ne4eHHs CTiIKOCTi Ta HaAiNHOCTi, eEeKTUBHICTh Ta ONTUMI3allisl, BITKPUTICTb i

,ILOBipa, CIIpHUAHHAI PO3BUTKY, JOTPYMAaHHS 3daKOHOJABCTBA, B33€MOIL1$I 3 iHIIUMU CY6'€KTaMI/I.

2. The dissertation is devoted to the development and substantiation of theoretical and methodological provisions
and practical recommendations for improving the mechanism of economic security management of enterprises.
Based on the analysis of the concepts «security», «economic security», «economic security of enterprises»,
«economic security management», their essence and features were clarified. Taking into account certain
shortcomings of existing approaches to the interpretation of economic security, the definition of this concept is
generalized. The research highlights the main stages of economic security development since Ukraine’s
independence. The economic security management system of enterprises is analyzed. The main approaches to the
formation of the economic security management system of enterprises are considered. The paper substantiates
that a step-by-step model consisting of eight stages is used to create an economic security management system of
enterprises: identifying the need to protect the resources of the enterprise; developing a methodology for the
creation and functioning of the economic security system; as well as mechanisms that ensure functioning; forming
a model of the economic security management system; adjusting the system in the changing conditions of business
processes; drawing up the concept of security as a complex of important models for ensuring the protection of the
company’s personnel, fixed assets, confidential information; developing a policy for the organization of protection;
developing methodical recommendations on the organization of protection of the organization’s resources from
illegal encroachments; planning of the work of security structures; adjusting the system to changing business
process conditions. The term «management mechanism» is analyzed. It was determined that the economic
security management mechanism is primarily a managerial activity reflected in the development of strategic
measures, which include the choice of a goal, as well as strategies, lines of conduct, programs and procedures for
the implementation of specific measures for the benefit of optimal management of the economic security of



enterprises. The dissertation highlights three levels of the risk management hierarchy: the enterprise level, the
business process level, and the level of economic security. At the enterprise level, a taxonomy of economic security
risks of logistics enterprises is proposed to assess the threat of events that can potentially cause significant losses
to the corporate balance sheets of logistics enterprises, consisting of four areas that represent the main risk
categories that threaten economic security: strategic risk, financial risk, operational risk, project implementation
risk. On the basis of the initial data, the «Likelihood - Impact» and «Vulnerability - Speed of onset» risk matrices
were built, and the vulnerable points of logistics enterprises were determined. Threats to the economic security of
the logistics enterprise and sources of negative impact on economic security are analyzed. The sources of threats
to the economic security of the enterprise were classified, the threats were classified by external and internal
factors, groups of factors affecting the level of economic security of the enterprise were identified. Threats to the
economic security of the logistics enterprise are classified according to nine functional components, which
include: financial, production, innovation, personnel, information, legal, environmental, technological and force.
Indicators of economic security of a logistics enterprise are regulated. On the basis of the conducted research, it is
recommended to create a specialized structural unit for the management of economic security of the enterprise -
Economic Security Department. The model «Three levels of defence» is proposed. The list of advantages for the
enterprise for using the proposed economic security management mechanism is substantiated: protection from
risks and threats, ensuring stability and reliability, efficiency and optimization, openness and trust, promoting
development, compliance with legislation, interaction with other subjects.
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