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2. Ensuring the competitiveness of small businesses in the food industry

Pedepar:

1. Incepranifina po60Ta IpUCBIYeHa OOIPYHTYBAHHIO TEOPETUKO-METOINYHUX 3aCaji Ta PO3POOLi IPAaKTUIHUX
peKoMeHgalil 17151 3a6e3le4eHHs] KOHKYPEHTOCIIPOMOXKHOCTI Ha MiJIIPUEMCTBaX Majoro 6i3Hecy B XapuoBiil
IIPOMUCJIOBOCTI. B nuceprauiiiHiil po6OTi 3 METOI0 3a6€3MeYeHHs] KOHKYPEHTOCIIPOMO>KHOCTI MiJIIPUEMCTB MaJIOrO
6i3Hecy Ta e(PEeKTUBHOCTI iX (PYHKIiOHYBaHHS, yIOCKOHAJIEHO Ta BUBHAYEHO CYTHICTb KaTeropii
«KOHKYPEHTOCIIPOMOJKHICTb MiTIIPUEMCTB MaJIOro Gi3HeCy» i IpoBeeHO YTOYHEHHS 3MiCTy 6@30BOTrO IIOHSITTS
€KOHOMIYHOI KaTeropii «kOHKypeHTOCIIPOMO>KHICTh». Ha mificTaBi ananisy ¢popMyBaHHS, PYHKLIOHYBaHHS Ta
PO3BUTKY Majoro 6i3Hecy B 3apyOi’KHUX KpaiHax Ta B YKpaiHi, BUAiJIEHi SKiCHI i KisbKiCHI 03HaKu Ta cpopMoBaHa
kiacudikallis OCHOBHUX IIepeBar Ta HeJloMIiKiB PyHKLIOHYBaHHS MiTIIPUEMCTB MaJIoro Gi3HeCy B Xap4oBiii
MIPOMUCIIOBOCTI. [TofanbuInit po3BUTOK OTPUMAB PO3POOIEHUN METOTUYHUM MifXifl 4O OL[iHIOBaHHS
KOHKYPEHTOCIIPOMOIKHOCTI MiTIPUEMCTB B 3aJI€JKHOCTI Bif] PiBHIB JOCJIIIPKEHHSI Ta 00’€KTIB OLIiHIOBaHHH,
c(OpMOBaHi 30BHilIHI Ta BHYTPIllIHi (aKTOPY BIUIMBY Ha PiBEHb KOHKYPEHTOCIIPOMOXKHOCTI MiANPUEMCTB MaJIOro

6i3Hecy B XapuOBill IPOMUCIJIOBOCTI B 3aJIEXKHOCTI Bifl opraHizaliliHoro, MapKeTUHIOBOTO, TEXHOJIOTIYHOTO,



BUPOOHUYOTO, 30yTOBOTO Ta (PiHAHCOBO-iHBECTULITHOTO €TaIliB 3BUYalHOI IisJIbHOCTI MigIIPUEMCTB. B
IycepTauifiHoi pobOTi yIOCKOHaTIEHO METOOUYHU MiJIXif] 10 OLiHIOBaHHS KOHKYPEHTOCIIPOMO>KHOCTI MifiIPUEMCTB
Masioro 6i3Hecy B XapyoBill IPOMHUCJIOBOCTI Ha MificTaBi MeTOny e(PeKTUBHOI KOHKYPEHLlii, IKUI IPYHTYEThCS Ha
3aCTOCYBaHHI IHCTPYMEHTIB, TAaKUX SK: OLIIHKM €(PEKTUBHOCTI (PYHKLIIOHYBaHHS Ta OL[iHKU
KOHKYPEHTOCIIPOMOSKHOCTI MiZIIPUEMCTB, 1 yIOCKOHAJIEHa CUCTEMA IIOKA3HUKIB Ta PO3po6ieHa IIKajia OLiHIOBaHHS
(excrieprMeHTaJIbHUM LJISIXOM) PiBHSI KOHKYPEHTOCIIPOMO>KHOCTI MiJIIPUEMCTBA MaJIOro Gi3HECY B Xap4oBiii
IIPOMMUCJIOBOCTI B cucTeMi nposeneHHs EQK-ananisy ninnpremcrs, 3 BUIiIEHHSIM 3arajbHOTO II0Ka3HUKa
KOHKYPEHTOCIIPOMOJKHOCTI MiIIPUEMCTB MaJIOro 6i3Hecy. Briepiie 3aripolOHOBaHO BUKOPUCTAHHS KacTOMi3alii, K
e(peKTMBHOrO MapKETUHIOBOro MeTony B cuctemi EQK-ananisy, a1 oLiHIOBaHHS Ta 3a6€3M€4eHHS
KOHKYPEHTOCIIPOMOSKHOCTI MiZIIPUEMCTB MaJloro 6i3HeCy B Xap4oBiil IPOMUCJIOBOCT], 11J0 CTPYKTypOBaHa 3a
MaclTaboM 3IiIICHEHHS i KJIIOYOBUMU XapaKTEPUCTUKaMMU. [1J1s1 3a6e3MeyeHHsI Ta MiIBULLIEHHS PiBHS
KOHKYPEHTOCIIPOMO>KHOCTI MiJIMTPUEMCTB MaJIOTO Gi3HECY B XapuOBiil IPOMUCIIOBOCTI, €(PEKTUBHOCTI iX
(YHKLIOHYBaHHS i pO3BUTKY, OOI'PYHTOBAHO Ta 3alIPOIIOHOBAHO METOAMYHUM MiTXif, yIIpaBiliHHS KJ1i€HTCbKOIO
6a3010 MiAIIPUEMCTB, 1110 6a3y€eThCS Ha BUKOPUCTaHHI KJIACTEPHOI0 aHali3y, Ta YA0CKOHAJIEHO 1 3alIpOIIOHOBAHO
3aCTOCYBaHHS iHCTPYMEHTY CyOKOHTPaKTUHIY (KOHTPAKTUHTY). Ha mifcTaBi MibXKHapogHOTO NOCBiAy Ta aHAJIi3y
HOPMAaTUBHUX JOKYMEHTIB 3 Jep>XaBHOTO PETryJI0BaHHS LisiJIbHOCTI MiANPUEMCTB Masoro 6i3Hecy B YKpaiHi,
BM3HAUYEHO Ta OOI'PYHTOBAHO BiTMiHHOCTI 3MIiCTy KaTeropiil «iep>kaBHe peryJloBaHHI», «Iep>kKaBHa JOIIOMOTra» Ta
OOI'PYHTOBAHO i C(POPMOBAHO HANPSIMU [I€P>KaBHOI MiATPUMKY MiANPUEMCTB MajIoro 6i3HeCy B XapyoBill

IIPOMUCJIOBOCTI Ta ii CKJIafO0Bi.

2. In the dissertation work in order to ensure the competitiveness of small businesses and their efficiency, the
essence of the categories «competitiveness of small businesses» has been improved and defined and the content of
the basic concept of the economic category «competitiveness» has been clarified. Based on the analysis of the
formation, functioning and development of small business in foreign countries and in Ukraine, qualitative and
quantitative features have been identified and a classification of the main advantages and disadvantages of small
businesses in the food industry has been formed. The developed methodological approach to assessing the
competitiveness of enterprises depending on the levels of research and assessment objects, has been perfected
and external and internal factors influencing the level of competitiveness of small businesses in the food industry
depending on organizational, marketing, technological, production, sales and financial -investment stages of
normal activities of enterprises have been determined. The dissertation improves the methodological approach to
assessing the competitiveness of small businesses in the food industry based on the method of effective
competition. This method is based on use of the tools such as: performance evaluation and assessment of
enterprise competitiveness. The system of indicators has been improved and an evaluation scale of the level of
competitiveness of small businesses in the food industry in the system of EFC-analysis of enterprises, with the
allocation of the overall indicator of competitiveness of small businesses, has been developed. For the first time,
use of customization as an effective marketing method in the system of EFC-analysis has been proposed to assess
and ensure the competitiveness of small businesses in the food industry, which is structured by the scale of
implementation and key characteristics. To ensure and increase the level of competitiveness of small businesses in
the food industry, the efficiency of their operation and development, a methodological approach to managing the
customer base of enterprises based on cluster analysis, has been substantiated and proposed as well as the use of
subcontracting (contracting) has been improved and proposed. Based on international experience and analysis of
normative documents on state regulation of small businesses in Ukraine, differences in the content of the
categories «state regulation», «state aid» have been identified and substantiated and areas of state support for
small businesses in the food industry and its components have been substantiated and formed.
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