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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. DopMyBaHHS CUCTEMU YIIPABJIiHHS PECYPCaMU aBTOTPAHCIIOPTHOTO MiATIPUEMCTBA

2. The development of enterprise resource planning system for motor transport company

Pedepar:

1. O6'exT - npouec popmyBaHHs ERP-crucTemMu aBTOTPaHCIIOPTHOTO MigIIPUEMCTBA.. MeTa - po3pobJieHHs
METOJJMYHUX OCHOB Ta MEXaHi3MiB 3 ynpasiiHHs ¢opmyBaHHsIM ERP-cuctemu BantaskHoro ATII, 3acTocyBaHHs
SIKMX JO3BOJIUTb ONITUMI3yBaTU PO3IOAiJI PECYPCiB, 3[iICHIOBATH ONIEPATUBHE YIIPABJIiHHS B PEKMMI PEAIbHOTO
Jacy, NigBUIINATY SKiCTb Ta 3206€3MeYnTH aieKBaTHICTh YIPABIiHChKUX pilleHb. MeToau - CUCTEeMHO-JIOTYHUI
Migxiz, MPOLEeCHUH MifXill, aHai3 Ta CUHTE3, TEOPisl yIIPaBJliHHS, METOAM OINPAILIOBAHHS CTATUCTUYHUX JAHUX,
CHACTEMHUI aHaJi3, JiHiliHe IporpamMyBaHHs, METOJ, HallpaBjleHoro nepebopy, rpadivHi METOIY Ta KOMIT'IOTEPHE
IIporpamyBaHHs. Briepiie po3po6seHo iHpopMalilHO-MeTOANYHE 3a6€3N1e4eHHS YIIPABJIiHChKOI HisJIBHOCTI BilIiny
€KCIJIyaTalii aBTOTPaHCIIOPTHOTO MiATIPUEMCTBA, CYTh SIKOTO I0JIIrae B CTBOpeHHi moayns ERP-cucrtemu nis
BUpilIeHHs 3a7a4i GOpMyBaHHs 3MiHHO-1000BOI0 3aBIaHHs BOJIiiB HA OCHOBI METO/ly HallpaBJIEHOro Iiepedopy i3
3aCTOCYBAaHHSM NIPUHLIUIY 6araTOKpUTEPiaIbHOrO Bioopy. YOOCKOHAJIEHO METOAUYHI OCHOBHU YIIPABJIiHHS
[oeTarHuM po3pobseHHSIM ERP-cucTtemMu aBTOTPaHCIIOPTHOTO MiATIPUEMCTBA BIACHUMHU CUJIaMy; QYHKLIOHATBHY

Mozesb GpOPMYBaHHS 3MIHHO-1000BOT0 3aBJJaHHS; METOAMYHI OCHOBU yIIPaBJliHHS BIIpoBamyKkeHHsIM ERP-cuctemu



Ha ATII. OTpyrMany nojanbUNni pO3BUTOK Kilacudikallisg yrpaBliHCbKUX PU3KMKIB IpU cTBOpeHHi ERP-cucremu.

Cdeporo BUKOPUCTaHHS € yIIPaBJliHHS aBTOTPAHCIIOPTHUMU TIiAIIPUEMCTBAMU.

2. The object is the process of developing ERP-system in motor transport company. The purpose is the
development of methodical bases and instruments in the sphere of development ERP-system management for
freight motor transport company. This purpose allows to optimize the resource distribution, to increase the
operation management on-line and quality of managers decisions. Methods - system-logical method, process
method, analysis and synthesis, the theory of management, system analysis, line programming, point-to-point
method, graphic methods and software programming. Information-methodical support of management in
exploitation department is first offered to develop the module of ERP-system for formation of drivers' daily-task
with the use of point-to-point method and principle of multicriterion selection. Methodical bases of step-by-step
ERP-system development management, function model of formation of drivers' daily-task and methodical bases of
implementation management of ERP-system are improved. The classification of management risks during
development and implementation of ERP-system got subsequent development of concept. Results are inculcated
on enterprises and in an educational process. The sphere of the use is a motor transport enterprises' management.
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