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V. BimomocTi npo gucepraniio
Moga guceprariii:
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Tema guceprauii:
1. MeTonu cTpaTeriyHoro yrnpapiiHHS HifBUILIEeHHSIM e(peKTUBHOCTI BUPOOHULITBA Ha MiIIPUEMCTBAX

2. Strategic ways to increase business productivity

Pedepar:

1. Incepraliito pUCBSYEHO BUPIIIEHHIO TPO6JIeM PO3POOKKA METOL0JIOTIi CTPATETiYHOrO yIIpaBIiHHS,
CIIPSIMOBAHOTO Ha MiiBUIIEHHS €(PEKTUBHOCTI BUPOOHUIITBA MiMTPUEMCTB MAIMHOOYIiBHOTO KOMIIJIEKCY.
CdopMyIbOBaHO 1 TEOPETUYHO OOI'PYHTOBAHO KOHIIEILIiI0 PO3BUTKY METOJiB CTpaTEriyHOro yIIPaBJliHHS
NiABUILEHHSIM €(EKTUBHOCTI BUPDOOHUIITBA B aKIliOHEPHUX TOBAPXCTBAX MAIMHOOYiBHOTO MIPOQIIIO, 10 BKJIIOYAE
CYKYIIHICTb CKJIQIOBUX i3 CTPATEriYHOrO IJIAHYBAHHS Ta YIIPABJIiHHS, IPOMHUCJIOBOTO MapKETUHTY, (PiHAHCOBOTO
KOHTPOJIIHTY, 4Ki € OCHOBOIO CTBOPEHHS €EKOHOMIYHOTO MEXaHi3My PO3BUTKY HAYKOBO-TEXHIYHOTO IIPOTPeCy B
IIPOMUCJIOBOCTI. 3alIpONIOHOBAHO HOBUIA CyTHICHUM MiAXif N0 BpaxyBaHHs (aKTOPiB 30BHIIIHBOTO i BHYTPIilIHBOTO
CepeloBUIIA, SIKUY [PYHTYETHCSI HA PE3yJIbTaTaxX AOCJiIPKEHHS] YAHHUKIB HABKOJIMIIHBOTO CEPENOBUILA T
crienuiky CTPYKTypH MiATIPUEMCTBA, 10 A0 3MOTY po3poouTH Kiacudikalilio MeTOLiB CTpaTeriyHoro

VIPaBJIiHHS MigBUIIEHHSIM €PEeKTUBHOCTI BUPOOHMLITBA. METOY CTPATEridYHOro YIIPaBJliHHS - 1ie HallpsSIM



IisLIbHOCTI MiANpHUeMCTBA 3 BUKOHAHHS CTPATeriyHuX IlaHiB. Po3po6eHna knacudikallis MeTOIiB CTPATEriYHOro
VIPaBJIiHHS MigBUIIEHHSIM ePeKTUBHOCTI BUPOOHHULITBA Ha MiIIPUEMCTBAX A€ MOKJIMBOCTI iX paH>KyBaTu 1
IIOCJIiIOBHO BUKOPUCTOBYBATH Ha IiJIIPUEMCTBAX IPpY PO3pO6Li TOBrOCTPOKOBUX CTPATETiYHUX I1JIaHIB.
BuKOprCTaHHS IMX METO[IB JACTb 3MOTY BEJIMKAM KOMIIaHiSIM MOJIMNIINTY PiBEHb CTPATETiYHOrO IJIaHYBaHHH,
[iABUIIMTY KOHKYPEHTOCIIPOMOXKHICTb CBO€I IPOAyKLii, 346€31eYNTH BUXiJl HA HOBi PUHKY, Gi/IbII PETeIbHO

KOHTPOJIIOBATU CBOI BUTPATU U MiABUIIUTY iHHOBAL[iMHUI [TIOTEHLia/ HiAITPUEMCTBA.

2. The thesis discovers the problem of working out strategic ways aimed at increasing the productivity of machine-
building plants. The concept of strategic ways to boost productivity at a machine-building venture is developed
and a theoretical ground is provided. It includes strategic planning, management, marketing and financial control,
which form the basis for the development of an economic mechanism of scientific and technical program in
industry. The approach is based on the facts obtained in the course of the external and internal environment
analysis and the analysis of the organization structure. Strategic ways define the company's work aimed at the
implementation of its strategic plans. The clarifications of strategic ways to increase business productivity give an
opportunity to arrange and systematically apply them in the company when working out long-term strategic plans.
The application of these methods would allow big companies to improve the level of their strategic planning, boost
the competitiveness of their output, ensure presence in the market more strictly control expenses and increase
innovative potential of the organization.
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