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1. ®iHaHCOBUI KOHTPOJIIHTY B YIIPaBJIiHHI BUTpaTaMU IiANPUEMCTB

2. Financial controoling in enterprises cost management

Pedepar:

1. Incepraliio NpUCBSYEHO PO3BUTKY KOHLIENITYaJIbHUX OCHOB (PiHAHCOBOT'O KOHTPOJIHTY Ta YJOCKOHAJIEHHIO 1I0r0
iHCTPYMEHTIB 1151 NiIBAILIEHHS €(EeKTUBHOCTI YIIPaBJIiHHS BUTPATaMy MiANPUEMCTB. JJOCTiIKEHO TEOPETUYHI
acIeKTu CyTHOCTi (piHaHCOBOrO KOHTPOJIIHIY Ta IOTO poJii B yIIpaBJIiHHI BUTpaTaMy, 3alIPOIIOHOBAHO Kiacuikariiio
BUTpAT JJ1s1 NOTPe6 (GiHaHCOBOTrO KOHTPOJIHTY, OOIPYHTOBAaHO OCOOJIMBOCTI BUKOPUCTAHHS iIHCTPYMEHTIB
OIEPATUBHOTIO Ta CTPATEriYHOrO0 KOHTPOJIIHTY BUTPAT. BU3HayeHO rajsy3eBi YMHHUKY (POPMYBAHHS BUTPAT
MOJIOKOTIEPEPOOHUX MiATIPUEMCTB, 37ilICHEHO KOMILJIEKCHY OLiHKY e(PeKTUBHOCTI YIIPaBJIiHHS BUTPAaTaMu 3a
IOTIOMOTOI0 36a71aHCOBAaHOI CUCTEMU IIOKA3HUKIB Ta O€HUMapKiHI'y BUTPAT, IPOBEIEHO AiarHOCTUKY CUCTEMU
BHYTPIIIHBOTO (PiHAaHCOBOTO KOHTPOJIIO BUTPAT Ha JOCiI)KYBaHUX MiNIPUEMCTBAX. IMIIJIEMEHTOBAHO HOBITHI
iHCTpyMeHTU (PiHAaHCOBOTO KOHTPOJIIHTY B CUCTEMY YIIPABJIiHHS BUTPAaTaMU, OOI'PYHTOBAHO BIIPOBAKEHHSI

aBTOMAaTH30BaHOi cucTeMu (iHaHCOBOTO IJIAHYBAaHHS Ta KOHTPOJIIO BUTPAT, OKPECJIEHO HAIIPSIMU T1iIBUILIEHHS



e(EeKTUBHOCTI (PiHAHCOBOTO KOHTPOJIIHTY BUTpAT.

2. The dissertation is devoted to the theoretical foundations of controlling costs and the development of its
practical instruments for dairy producers. The essence of the concept of controlling costs was provided.
Classification of company's expenses for making financial decisions was suggested. The methodical approach to
the selection of instruments for controlling costs at dairy enterprises was proposed. The modification of Balanced
ScoreCard based on cost controlling performance indicators was suggested. Internal financial control system
diagnostics at dairy plants was made. Instruments of cost controlling were implemented in the financial
management system of dairy enterprises. Implementation of ERP-system as a tool to support financial decisions
was presented. Planning the performance indicators of operational and strategic cost controlling based on
imitating modeling is elaborated.
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