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Pedepar:

1. Y puceprauii NoJaHO TEOPETUYHE y3araJbHEHH: i HOBE BUPIlIEHHS HayKOBOi IPOOJIEMU MiATOTOBKYA MaiOyTHIX
MeHeKepiB OCBITH 10 YIIPABJIiHHS 3MiHaMU B 3aKJIa/lax OCBITH, 110 JO3BOJINJIO OOI'PYHTYBATH Ta [100yIyBaTH
MOJIeJIb 320€3M€YE€HHS LIbOTO MTPOLIECY, PO3POOUTH i €KCIIEPUMEHTAIbHO NIEPEBIPUTH NIE€HArOTivyHi YMOBU
3a3HayeHoro peHoMeHa B Npoleci npodeciiiHoi miaroTroBkyu. MeTa JOCiIKEeHHS — TEOPETUYHO OO PYHTYBaTHU I
€KCIIEPMMEHTAJIBHO allpoOyBaTy MOJEJb, IENATOTiYHi YMOBY Ta METOJMKY MiJrOTOBKM MAalOyTHIX MEHEDKEPIB
OCBITH [IO yIIPaBJIiHHS 3MiHaMU B 3aKJIaJlax OCBiTU. HaykoBa HOBM3HA OJl€p’KaHUX PEe3yJbTaTiB HAYKOBOTO
IOCJiI)KeHHSI [10JIsIra€ B TOMY, 1110: yIieplie BU3HaYeHO I HAyKOBO OOI'PYHTOBAHO I€JAroriyHi yMoBY MiATOTOBKU
MalbyTHIX MEHeIKepiB OCBITH [0 YIIPaBJliHHA 3MiHAMU B 3aKJIaZiaX OCBiTU (3a6€3e4eHHs] MOTUBAaLlii MalbyTHIX
MEHEKEPIB OCBITU [10 YIIPaBJIiHHSA 3MiHAMU; BUKOPUCTAHHS B OCBITHbOMY IIPOLIEC IHTEPAKTUBHUX TEXHOJIOTIH,

CIIPSIMOBAHMX Ha IirOTOBKY MalOyTHIX MeHePKepiB OCBITH [I0 YIIPaBJIiHHS 3MiHAMU B 3aKJIafilaX OCBITH; 3aJly4eHHsI



MaMOyTHIX MEHEeIKePiB OCBITH 4O CAMOCTIMHOI TBOPYOi pOOOTH, CIPSIMOBAHOI HA BLOCKOHAJIEHHS] TEOPETUYHUX
3HaHb i PO3BUTOK IPAKTUYHUX YMiHb, HEOOXITHUX B YIIPaB/IiHHI 3MiHAMMU.); BUBHAYEHO CYTHICTb [1IOHSTTS
«TOTOBHICTb MaliOyTHIX MEHE/KePiB OCBITU J10 yIIPaBJliHHS 3MiHAMU»; YTOUYHEHO IOHSTTS «MEHEIKep OCBITU»,
«rpodeciiiHa NiIroToBKa MaOyTHIX MEHEPKEPIB OCBITH», «3MiHU B OCBITi», «yIIPaBJiHHS 3MiHaMU B 3aKJIaJiax
OCBIiTH», «BUKJIMKU B CUCTEMI OCBIiTU»; p03p06seHo kiacudikanio 3MiH y 3aKkjai 3arajbHOI cepeiHbOI OCBITH, Ka
MICTHUTh Taki mapaMeTpu i TUIIM 3MiH: 32 MaclITaboM (IJ106aJbHi, JIOKaJIbHi, YaCTKOBI); 32 TEPMiHOM (JOBrOTPUBAJI,
KOPOTKOTPUBAJli, CUTyaTUBHi); 32 pecypcamu opraisai (coujanabHi, 6€311€K0BO-opraHisaliliHi, I0iTHKO-TPaBOBi)
3a HanpsIMaMu OisiIbHOCTI (OCBITHI, YIIPaBIiHCHKI, 30pOB’136epesKyBasibHi, [103aKJIaCHi, HAYKOBi, METOINYHI);
POBIJISIHYTO METOIOJIOTIYHI MigX0oAu y MiATr0TOBLI MaOyTHIX MEHePKePiB OCBITH [10 YIIPaB/IiHHS 3MiHaMU B
3aKJ1a/laxX OCBIiTH (CUCTEMHUM, KOMIIETEHTHICHUM, QYHKIiIMHWI, iHHOBaLiliHUI, IHTErpaTUBHUI MiIX0J1); BUSIBIEHO
KOMIIOHEHTHY CTPYKTYPY F'OTOBHOCTI MaliOyTHiX MEHEIKePiB OCBITU [I0 yIIPaBJIiHHS 3MiHaMU (KOTHITUBHO-
KOHLENTyaJIbHUI, OpPraHisaliiiHo-AisyIbHiCHUI, TIPOdeCiiiHO-0COOUCTICHNMIA, pe(pIeKCUBHO-TIPAKCEOIOTIYHUA
KOMIIOHEHTH); BUBHAUYE€HO KpUTepii Ta NOKa3HUKYU 3a3HaueHoro peHoMeHa: iHdopMaliliHO-TIi3HaBaJIbHUN
(o6i3HaHiCTh 3 TEOPisIMU YIIPaBJIiHHSA 3MiHaMU, aJITOPUTMOM [1ifl KepiBHMKA B YMOBax 3MiH, 06i3HaHICTB i3
IIPUHLMIIAMU Ta TUIIaMU (POPMYBaHHSI KOPIIOPATUBHUX KOMaH; 06i3HaHICTh i3 MOJEJISIMU OpraHi3alilflHUAX 3MiH Ta
TUIIAMU CTpaTeriil); CTpaTerivHoO-yIpaBliHChKUM (HasiBHICTh yMiHb IIJIaHYBaTH PO3BUTOK 3aKJIally OCBiTH B yMOBax
3MiH, BU3HAYaI04YM NIPIOPUTETH i pECypPCH, SIKi HEOOXiTHI 17151 peasisaliii 3MiH; yMiHHS po3p00JIITH NJIaHU 3aX0fiB
BiZJIIOBiZHO IO CUTYyallil, TPOTHO3YBAaTU VIMOBIPHI pU3KKY Ta 3arpO3U, MOAEJIIOI0YY HACIIIKYA 3MiH; YMiHHS
3aCTOCOBYBaTU METOJU MiiBUIIEHHS €(PEKTUBHOCTI KOMaHAM); ICUXO0JIOTO-ONePaLifiHNi (HasiBHICTD
OpraHizaTOpPChbKUX YMiHb; HAsIBHICTb TOJIEPAHTHOCTI J10 HEBU3HAUYEHOCTI; HasIBHICTh YMiHb pE3UJIbEHTHOCTI);
AHaJIITUKO-TIPOTHOCTUYHMI (HasIBHICTh YMiHb BU3HAYATH FOTOBHICTb OpraHisallii 0 3MiH; HasIBHICTb YMiHb
30iMICHIOBATH aHAaJli3 yIPaBIiHCLKOI AiIbHOCTI, IPOEKTYIOUN MOJKIIMBI CLieHapil 3MiH; HAABHICTb YMiHb YXBaJIIOBaTU
pillIeHHs B yMOBax HEBU3HAYEHOCTI); po3p06JIeHO MOIeJIb MTiATOTOBKY MalbyTHIX MEHeI>KepiB OCBITU 1O
yIPpaBJliHHS 3MiHaMU B 3aKJIaJlax OCBITH, 1J0 MiCTUTb MeTy, eTanu (iHpopmaliliHO-MOTUBALIIHUI, iHT€paKTHBHO-
Iis7IbHICHMIM, CAMOCTIIHO-TBOPYMIA), IEATOTi4Hi YMOBH, OPMU, METOIM i 3aCO0M ix peasizallii, KOMIIOHEHTH,
KpuTepii i KiHeBuil pesysbTar. [loganpmoro po3BUTKY HabyJIM TEOpis i METOIMKA IPOdECiiHOI MiAroTOBKU
MaiibyTHIX MeHeKepiB OCBITH B 3aKJIaJjaX BUILOI OCBITH.

2. The aim of the study is to theoretically substantiate and experimentally test the model, pedagogical conditions
and methodology of training future education managers to run changes in educational institutions. The scientific
novelty of the research results lies in the fact that: for the first time, the pedagogical conditions of training future
education managers to run changes in educational institutions have been identified and scientifically substantiated
(ensuring the motivation of future education managers to manage change; using interactive technologies in the
educational process aimed at preparing future education managers to run changes in educational institutions;
involving students in creative work aimed at improving theoretical knowledge and developing practical skills that
are necessary for managing changes of future education managers); the essence of the concept ‘readiness of future
education managers for change management’ has been defined; the concepts of ‘education manager’, ‘professional
training of future education managers’, ‘changes in education’, ‘change management in educational institutions’,
‘challenges in the education system’ have been clarified; a classification of changes in general secondary education
institutions has been developed, which includes the following parameters and types of changes: by scale (global,
local, partial); by duration (long-term, short-term, situational); by organizational resources (social, security and
organizational, political and legal) by areas of activity (educational, managerial, health-saving, extracurricular,
scientific, methodological); methodological approaches to preparing future education managers for change
management in educational institutions (systemic, competency-based, functional, innovative, integrative
approaches) were considered; the component structure of the readiness of future education managers to run
changes is identified (cognitive-conceptual, organizational-activity, professional-personal, reflective-praxeological
components); criteria and indicators of this phenomenon were determined: informational and cognitive
(awareness of change management theories, the algorithm of actions of a manager in conditions of change,
awareness of the principles and types of corporate team formation; awareness of organizational change models



and types of strategies); strategic and managerial (ability to plan the development of an educational institution in
conditions of change, determining the priorities and resources necessary for the implementation of change; ability
to develop action plans in accordance with the situation, predict probable risks and threats, modelling the
consequences of change; ability to apply methods to improve team effectiveness); psychological and operational
(possession of organizational skills; tolerance for uncertainty; possession of resilience skills); analytical and
prognostic (possession of skills to determine an organization’s readiness for changes; possession of skills to analyse
management activities, projecting possible scenarios for changes; possession of skills to make decisions in
conditions of uncertainty); a model for training future education managers to run changes in educational
institutions has been developed, which includes goals, stages (informational and motivational, interactive and
activity-based, independent and creative), pedagogical conditions, forms, methods and means of implementation,
components, criteria and final results; The theory and methodology of professional training of future education
managers in higher pedagogical education institutions have been further developed.
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dopma BiracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZmoMOCTi

BaacHe IlpizBuie Im's [10-6aTbKOBI Kuskesa IpuHa AHarosiisHa
rOJIOBH paau

Byacue IlpizBumie Im's I1o-6aThKOBI Knsoxesa IpuHa AHatosiiBHa
rOJIOBYIOYOTO Ha 3acCiiaHHi

BiamoBigaibHUH 32 MiZTOTOBKY Kusokesa L. A.
00JIIKOBHX JOKYMEHTIB

Peecrpa'rop Opuenko TersiHa AHaToJIiBHA



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




