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1. Inceprarifina po60Ta IPUCBIYE€HA KOMIIJIEKCHOMY HAyKOBOMY JOCJII)KEHHIO TEOPETUYHNX, METOL0JIOTIYHUX i
IIPUKJIAJHYX acrekTiB digital aHasnizy sIK KOMIIJIEKCHOTO aHAJliTUYHOrO iHCTPYMEHTY YIIPaBJliHHS MigIIPUEMCTBAMU
cepu oCJIyT B Cy4aCHUX yMOBax. B nuceprauii o6rpyHToBaHo KoHnenuito digital ananisy OisyIbHOCTI NigIIPUEMCTB
cdepu IoCIIyT SIK aITOPUTMi30BaHOi 6araTopiBHEBOi aHaIiTUYHOI cucTeMu. KoHIenuis nependaydae
CTPYKTypu3aljiio piHaHCOBUX i HediHaHCOBUX [10KAa3HUKIB, iX CTaHIApTU3allilo, yHidikalilo, aHamiTHYHy 06pOOKY Ta
Bizyaslizallilo pe3ysbTarTiB i3 opieHTallielo Ha L1ijli CTpaTeriyHoro ynpasiiHHs. HaykoBa HOBU3HA POOOTH MOJISITAE Y
3aIpOIIOHOBAHIN iHTerpauii piHaHCcoBoi, HepiHaHCOBOI Ta NOBeAiHKOBOI iHpopMallii B enuHnii digital aHamiTnyHNNA
KOHTYp minnpuemctsa. Peasnizanist po3po6seHoi KoHLenii cripsmMoBaHa Ha 3a6e3nedeHHs O0rPyHTOBAHOCTI
YIIPaBJIiHCBKYX PillleHb, ONIEPAaTUBHOIO Pe€aryBaHHs HA 3MiHU 30BHIIIHBOIO CEPENOBUIIA Ta TiIBUIEHHS
aJalTUBHOCTI 6i3HeC-Moei. BipoBafpKeHHs pe3yIbTaTiB AOCIIIPKEHHS CIIPUSTAME 3MilJHEHHIO
KOHKYPEHTOCIIPOMOSKHOCTI MiZIIPUEMCTB y IU(DPOBill eKOHOMiIL. Y po6OoTi 31iliCHEHO KOHLIENTYai3aLil0 [IOHSTTS

«digital aHasniz», BUBHaY€HO 1Oro iMIiepaTuBy, NPUHUUIIN. PO3KpUTO KOHILeNTyanbHi 3acany digital anamnisy sk



MDKIMCLUIIIIHAPHOI METOZ0JIOr, o iHTerpye nigxonu ¢GiHaHCOBOI aHANITHUKY, YIIPABIiHCBKOTO OOJIIKY,
MapKeTHHTY, iHpOpMaLiliHUX T€XHOJIOTIH i TOBeAiHKOBUX HayK. Y poOOTi ymoCcKoHaneHo MoHATTS «digital aHamiz,
SIK KOMIJIEKCHOTO oclifpkeHHs digital-akTMBHOCTI IPOAYKTY, MifIIPUEMCTBA, OpraHisallii Y1 yCTaHOBU B yMOBax
iH(popMaLiIHOTO CYCIiNIbCTBA 32 BU3HAYEHUI NIEPIO]] 4acy 3 METOIO BUSIBJIEHHS PE3€PBiB MiJ|BUILIEHHS
KOHKYPEHTOCIIPOMOYKHOCTI Ha PUHKY, CTBOPEHHS JOLATKOBOI BAPTOCTI 3a PaXyHOK aHasi3y JaHUX, ONTUMI3alliio
pecypciB, MifBULIEHHS PiBHS 3aJy4eHHs KJIi€HTIB Ta HaJlaHHS peJjieBaHTHOi iHdopMaliii 3a1jikaBjleHM CTOPOHaM 3a
PaxyHOK iHTerpauii MeToauk piHaHCOBOTO aHali3y, MAPKETUHTY Ta IPOrpaMyBaHHS AJ1s1 €EKTUBHOTO NPUMHSTTS
VIPAaBJIiHCBKUX PillleHb 00 PO3BUTKY MiAnpuemcTsa. Lle 1o3Bosisie yHi(piKyBaTH TEPMIHOJIOTiIYHY 6a3y B HAYKOBUX
IOCJIiIKeHHSX Ta MTPaKTUL MEeHeI)KMEHTY, [I0[10JIaTH IIyTaHUHY MixX digital ananisom, BI, web-anasniTukoro,
1M(pPOBUM aHAII30M Ta MAPKETUHIOBOIO aHAJIITUKOIO, @ TAKOXK CIIpUsie POPMYBaHHIO HOBOI rajysi 3HaHb. Ha OCHOBI
CHACTeMaTu3allii TECOPETUYHUX MiJXOMiB Ta NIPAaKTUYHUX KEICIB pOo3p006JIeHO OpraHizauiiHo-iH(popMaLiiHy MOJelb
digital aHami3y, sika OXOIII0E TPU KJIIOYOBi KOMIIOHEHTU: AaHAJIITUYHUI, TEXHOJIOTIYHMIA Ta YIIPaBJIiHChKUIA
Oco6suBa yBara npuginserscs podi digital ananisy y popmysaHHi digital-ekocucremu nianpremcTsa, OpieHTOBaHOI
Ha [IPO30PiCTh, aANTUBHICTh T KIIIEHTOOPIEHTOBAHICTb. YIIPOBAIKEHHS TaKOi MOJIEJIi 103BOJISIE MiNIIPUEMCTBAM
aganrtysarucs 1o digital-BUKiIKKiB, 3a6€3M1€YNTH B3a€MO3B'SI30K MiX 6i3HeC-IpoLjecaMu, JaHUMU Ta CTPATEriIMy, a
TaKOX IiIBUIIUTY [TPO30PICTb i onepaTuBHiCTb yripasiiHHg. OcobyirBa yBara B poboTi npuzineHa digital ananisy B
CHCTEMi CTpaTeriyHoro yrnpasiliHHS, BUBHaUYe€HO TuIu digital-cTpaTeriil, y Me>Kax SIKUX BiH BUKOHY€E (PYHKIIil0
AQHAJIITUYHOTO 3a06€e3Me4eHH LieNOoKIalaHHs, [JIAaHyBaHHS, MOHITOPUHTIY Ta afanTalii. 3alporoHOBaHO JOPOKHIO
Kapty inTerpauii digital ananisy y cTpareriuni npoiecu ynpasiliHHS HigIpueMcTBaMu cdepu MOCIYT, M0 BPaXxOBye
piBeHb 11 PpOBOi 3pisnocTi, pecypcHy 3ade3neyeHicTs i crienndiky puHKy. Y poboTi 00rpyHTOBAaHO AOLIIbHICTD
3aCTOCYBaHHS [IpaKkceoJIoriyHoro nigxoay no digital ananisy. Takuil nigxif, 03B0JIsSl€E BpaXOBYBaTH He JIMIIE YUCIIOBI
XapaKTEPUCTUKU JAHUX, & I KOHTEKCT [IOBEJiHKOBUX NIATEPHIB, 10 (OPMYe MiAIPYHTS AJ1s [IepCoHai3alii
VIPaBIiHCbKUX PillleHb, MiABULEHHS TOYHOCTI IIPOrHO3YBAaHHSI KJIi€HTChKOi aKTUBHOCTI Ta 0OY0BU e(PEeKTUBHUIX
Iporpam JiosibHocTi. Oco611Ba yBara pufijieHa BIUIMBY iHIUBiAyaabHUX IPOIO3ULill Ha KJIIEHTCbKY aKTUBHICTb.
OxpemMui1 akLleHT 3p06JIEHO Ha HEOOXiNHOCTI 6€3NepEePBHOr0 MOHITOPUHIY JAHUX PO KJIi€HTIB J1 aJanTalii
[IPOIO3ULIN y peasibHOMY 4aci. Lle cripuse He nuiie nigBUILEHHIO PiBHA 33[10BOJIEHOCTI KJIi€HTIB, a i1 3pOCTaHHIO
KoediljieHTiB KOHBePCii, 1110 B CBOIO Yepry IPU3BOIUTH 10 3pOCTaHHS JOXO[iB MinnpruemcTsa. OKpeMy yBary
IIPUAiJIeHO KOMIIApaTUBHOMY aHajli3y ONepaTopiB MOIITOBO-JIOTICTUYHUX IIOCJIYT, IO IPYHTYETHCS Ha
BMKOPHMCTaHHI (PiHaHCOBUX Ta HediHAaHCOBUX MOKa3HUKIB. Po3pobieno cucremy KPI g ouinku digital-
eeKTUBHOCTI, 110 LO3BOJISIE 3iCTABJIATY IiANPUEMCTBA Pi3HOTO MacIuTady B pamKax opHiei ramysi. Lie mo3Bosisie
3[ifICHIOBATU LiJliCHE YIIpaBJliHHS €(pEeKTUBHICTIO, BUXOASIUM 32 MEXi TpafuLifiHOro GiHaHCOBOro aHamisy, i
BpPaxoBYBaTH HOBi MeTpUKHU digital-enoxu — 3ayy4eHicTb KJIi€HTiB, LIBUAKICTb peaklii, piBeHb aBTOMATH3allii TOIIO.
3anponoHoBaHo npoueaypy immiemenrauii digital ananizy y cucremy ingpopmaliiiiHoro 3abesne4eHHs! yrpaBiHHS
nifnpuemcTBamy, sika BKIlo4ae 1ooynosy digital-apxiTekTypu, CTBOpeHHS Xaby, iHTerpariiio 3 KOplopaTuBHUMU
crucTeMaMu, 3abe3eyeHHs! Kibepoe3neKku Ta pO3BUTOK BiNIOBIAHUX KOMIIETEHIii epcoHany. Taka npouenypa
I03BOJIsIE 320€311€YUTU BUCOKUI PiBEHb PEJIEBAHTHOCTI, ONIEPAaTUBHOCTI Ta aJallTUBHOCTI YIIPABJIiHCHKUX PillleHb Y
nrHamivHOMY digital-cepenoBumi.

2. The paper is a comprehensive scientific study of the theoretical, methodological and applied aspects of digital
analysis as a comprehensive analytical tool for managing service sector enterprises in modern conditions. The
paper substantiates the concept of digital analysis of service sector enterprises as an algorithmised multi-level
analytical system. The concept envisages structuring financial and non-financial indicators, their standardisation,
unification, analytical processing and visualisation of results with a focus on strategic management goals. The
scientific novelty of the article lies in the proposed integration of financial, non-financial and behavioural
information into a single digital analytical loop of the enterprise. The implementation of the developed concept is
aimed at ensuring the validity of management decisions, prompt response to changes in the external environment
and increasing the adaptability of the business model. Implementation of the research results will help to
strengthen the competitiveness of enterprises in the digital economy. The paper conceptualises the concept of
‘digital analysis’, defines its imperatives and principles. The conceptual foundations of digital analysis as an



interdisciplinary methodology that integrates the approaches of financial analytics, management accounting,
marketing, information technology and behavioural sciences are revealed. The paper improves the concept of
‘digital analysis’ as a comprehensive study of digital activity of a product, enterprise, organisation or institution in
the information society for a certain period of time in order to identify reserves for increasing competitiveness in
the market, creating added value through data analysis, optimising resources, increasing the level of customer
engagement and providing relevant information to stakeholders by integrating financial analysis, marketing and
programming techniques for effective decision-making. This allows unifying the terminology base in scientific
research and management practice, overcoming confusion between digital analysis, BI, web analytics, digital
analysis and marketing analytics, and contributes to the formation of a new field of knowledge. Based on the
systematisation of theoretical approaches and practical cases, the article develops an organisational and
information model of digital analysis, which includes three key components: analytical, technological and
managerial. Particular attention is paid to the role of digital analysis in the formation of an enterprise's digital
ecosystem focused on transparency, adaptability and customer focus. Implementation of such a model allows
enterprises to adapt to digital challenges, ensure the interconnection between business processes, data and
strategies, and increase transparency and efficiency of management. The paper pays special attention to digital
analysis in the strategic management system, identifying the types of digital strategies within which it performs
the function of analytical support for goal setting, planning, monitoring and adaptation. A roadmap for the
integration of digital analysis into the strategic management processes of service enterprises is proposed, taking
into account the level of digital maturity, resource availability and market specifics. The paper substantiates the
feasibility of applying a praxeological approach to digital analysis. Such an approach allows taking into account not
only the numerical characteristics of the data, but also the context of behavioural patterns, which forms the basis
for personalising management decisions, improving the accuracy of forecasting customer activity and building
effective loyalty programmes. Special attention is paid to the impact of individual offers on customer activity.
Special emphasis is placed on the need for continuous monitoring of customer data to adapt offers in real time.
This contributes not only to an increase in customer satisfaction, but also to an increase in conversion rates, which
in turn leads to an increase in revenue. Special attention is paid to the comparative analysis of postal and logistics
service operators based on the use of financial and non-financial indicators. A system of KPIs for assessing digital
efficiency has been developed, which allows comparing enterprises of different sizes within the same industry.
This allows for holistic performance management, going beyond traditional financial analysis, and taking into
account new metrics of the digital era - customer engagement, response time, level of automation, etc. The
procedure for implementing digital analysis in the information support system of enterprise management is
proposed. This procedure allows to ensure a high level of relevance, efficiency and adaptability of management
decisions in a dynamic digital environment.
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InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZOMOCTi
BaacHe IlpizBuie Im's [10-6aTbKOBI Hazaposa Kapina OnekcanyipisHa

TOJIOBH pajgu



BaacHe IlpizBume Im's I10-6aTbKOBI Hazaposa Kapina OsexkcannpisHa
TOJIOBYIOYOTO Ha 3acCiiaHHi
BiznoBigasbHUH 3a MiATOTOBKY Banaii Haranis OnexciiBHa

00JIiKOBUX JOKYMEHTIB

PeectpaTop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




