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Pedepar:

1. Inceprauii Ha 3106y TTS1 HAYKOBOTO CTyIeHs Jokropa ¢pinocodii Yepauu O.B. «MeHeI)KMEHT MTPOEKTiB CTAJIOTO
PO3BUTKY HENIPUOYTKOBUX OpraHisalliil B pu3MKOBOMY OTOUYEHHI» crienianbHicTh 073 — MeHeKMeHT. Y cyyacHUxX
YMOBax 3pOCTal0u0i TypOYJIE€HTHOCTI Ta HEBU3HAYEHOCTI, 110 3yMOBJIEH] I71I006aJIbBHUMU KPU3aMU, BiliICbKOBUMU
KOH(JIIKTaMH, €KOJIOTIYHUMMU 3arpO3aMHU Ta COLiaJIbHUMU TpaHCHOpMallisiMU, 3HAYHO 3POCTA€ POJIb
HenpubyTKoBuX opranizauiit (HI1O) y 3abe3nedenHi ctasoro po3suTky. [Ipore misnbnicts HITO, cripsmoBana Ha
peasizallito ryMaHiTapHUX, €KOJIOTiUHUX i CoLiaJIbHUX iHilliaTuB, Bil0OyBa€TbCS B YMOBaX BUCOKUX PU3MKIB Ta

0OMeXeHUX pecypciB. Lle BUMarae HOBUX MiIXOJiB 10 YIPaBIiHHS IPOEKTAMU CTAJIOTO PO3BUTKY, 110 BPaXOBYIOTh



HE JIMILIE TPAJULIIIIHI METOLY MEHEIKMEHTY, aJIe 1 MOKJIMBOCTI HOBITHIX TEXHOJIOTIH, 30KPEMA €JIEMEHTIB
IITYYHOTO iHTEeJIeKTy. MeToo AucepTalLlil € TeopeTHYHe OOI PYHTYBaHHS Ta PO3POOJIEHHS METOIOJIOTIYHOTO i
IIPUKJIAJHOTO iHCTPYMEHTAPilo 17151 €PEKTUBHOIO YIIPaBJiHHS IPOEKTaMu cTajsoro po3sBuTKy HITO B pusukoBomy
OTOYEHHI. Y po0OTi JOCiI)KEHO Cy4acHi BUKJIMKY, 3 SKUMHU cTUKaoThCst HITO B Ykpaini, 30KkpeMa Ha TJli BOEHHUX
i1, EKOHOMIYHOI HECTabiIbHOCTI, OJIITUYHOI HAPYTU Ta IPUPOJHUX KaTacTpod. HaykoBa HOBU3HA IOCTIIKEHHS
1oJIsirae y po3pobiieHHi KOHLIeNTyaabHOi Mozesi cTilikocTi MeHekMeHTy npoekTiB HITO B ymoBax BANI-
cepenoBula (KPUXKOTO, TPUBOKHOTO, HEJIIHITHOTO Ta He3PO3YMIJIOro), sika oeAHYye MiAX0a1 afalTUBHOTO
VIPaBJIiHHS, YIPABJIiHHS PU3MKAMU Ta TEXHOJIOTIYHOI TpaHCchopMalliil. Yepiue 3aporoHOBAaHO apXiTEKTypy
CHACTEMM yIIPaBJliHHS CcTanuMu npoektamu HITO 3 BUKOpHUCTAaHHSIM iHCTPYMEHTIB ITYYHOTO iHTENEKTY 17151

i BUIIEHHS TOYHOCTI IIPOTHO3YBAHHS, OLIIHKY PU3UKIB i IPUIHATTS YIIPABIiHCbKUX pillleHb. 3HAYHY yBary
[IPUiJIEHO NMUTAaHHSM EMOLIMHOTO iIHTEJIEKTY MEHEKEPIB Ta JIiZEePChKUX IKOCTEN, AKi BU3BHAYaIOTh CIIPOMOXKHICTh
opranizauiil 1o aganTanii Ta cTiikoro po3sBuTKy. O6’€KTOM JOCIIKEHHS € IIPOLecy Ta HiIXOOu [0 YIIPaBJIiHHSI
IIPOEKTAMU CTAJIOTO PO3BUTKY HEIIPUOYTKOBUX OpraHisalliil y pusukoBoMy cepenoBulli. [IpenmeT nocinkKeHHs —
MoJeJli, MeToIu Ta iIHCTPYMEHTU MEHEIPKMEHTY TaKMX ITPOEKTIB 3 ypaxyBaHHIM LU(POBi3allii Ta AUHaAMIKU
30BHIILIHIX YMOB. ME€TOOJIOTYHY OCHOBY JOCJII)KEHHS CTAHOBJISITD CUCTEMHUM, [IPOLE€CHUM, IHCTUTYL[iIOHAJIbHUM Ta
IIPOEKTHO-OPi€EHTOBAHUM Migxonu. [y aHasisy pu3uKoBOro cepenoBuila 3acTocoBaHo mogei VUCA- ta BANI-
aHasi3y, maTpuL pusukis, SWOT-anHasi3, a Takoxk metoau Data Science, 30kpeMa KjaCTepUu3allilo pU3KKiB Ta
IIPOTHO3YBAaHHS PE3YyJIbTATIB peasisallii TPOEKTIB 3a JOMOMOroI0 HEMPOHHUX MepeX. [IpakTuiHe 3HaYeHHS
IucepTallii ossirae y CTBOpeHHi e(peKTUBHOrO iHCTpyMEHTapilo 1181 yIIpaBiliHHA NOPTdeseM [IPOEKTIB CTal0ro
po3sutky HITO B yMoBax HeCTabisIbHOCTI. ATTpo0aliist 3alIpolIOHOBaHUX MOJieJiel 3MiliCHeHa Ha IPUKJIai
BIIPOBAJPKEHH NPUHLMIIB Agile-Tpancdopmaliii B KuiBCbkoMy HalliOHaIbHOMY YHiBEPCUTETI OyiBHUIITBA i
apxirektypu Ta gignbHocti HITO "Kosaupka reapgis Ykpainu" i "IHHOBauiiHa YKpaiHa". Pe3yibTaTl BHPOBAI KEHHS
[oKazau MifBuieHHs! e(PeKTUBHOCTI IIPOEKTHOTO YIIPaBJIiHHS, Kpally iHTerpariio i3 3a1ikaBJleHUMH CTOPOHAMU Ta
CTIiKiCTb 10 30BHIlIHIX IOKIB. Y qucepTalii 06I'pyHTOBaHO HEOOXiHICTb ITPO30POCTI, MifI3BITHOCTI Ta 3aJIy4YeHHS
CTEMKroJIepiB Y IpoLeC NPUMHATTS pillleHb. PO3po6s1eHO METO, 3a/Iy4eHHS 3aliKaBJI€HUX CTOPiH 4yepe3 Lu@poBi
1aT(GopMHU Ta KOMYHiKalliiiHi iHCTPYMEHTH, SIKi CIIPUSIIOTh IIOCUJIEHHIO I0BipY Ta MiIBULIEHHIO Pe3yJIbTaTUBHOCTI
IIpOoeKTiB. Kito4oBi pe3ybpTaTy AucepTalil: CTBOPEHO KOHLENTYaJIbHY MOJ€JIb YIIPABJIiHHS IPOEKTaMU CTAJIOTO
po3sutky HIIO y puankoBoMy cepefoBUlli; pO3po6IeHO METOLUKY (POPMYBAaHHSI IPOEKTHOTIO NOPTQETs 3
YPaxyBaHHSM OLHKM PU3UKIB Ta IOTPe6 CTENKIOJIepPiB; 3alIPOIIOHOBAHO BUKOPUCTAHHS TEXHOJIOTIM ITYyYHOTO
iHTeJIEKTY 1JI1 aBTOMATHU3allil IPOLIeCiB MOHITOPUHIY Ta IPUNHATTS PillleHb; YOOCKOHAJIEHO MiAXiMA IO yIIPaBliHHS
KOMIIETEHLiSIMY B TYMaHITapHOMY ITPOEKTHOMY MEHEI>)KMEHTI; allpo00BaHO e(PEeKTUBHICTb 3alIPOIIOHOBAHUX PillleHb
Ha NPUKJIaZi YKpaiHCbKUX HEMPUOYTKOBUX OpraHisaliill y nepiofi BOEHHOTrO 4acy. [IpakTiyHe 3Ha4Y€eHHS poO0OTH
[IPOABJISIETLCA Y MOXKJIMBOCTI IHTErpallii pe3yJsbTaTiB JOCIiIKEHH Y NiS/IbHICTh TYMaHITaPHUX, €EKOJIOTIYHUX,
ocBiTHix HITO, a TakoX y NifrotosLi QpaxiBliiB 3 MEHEI)KMEHTY CTajIOr0 PO3BUTKY /J1s1 pPOOOTH B yMOBax KPU30BUX
cutyauiil. Kito4oBi cji0Ba: cTannil po3BUTOK, MEHEII)KMEHT ITPOEKTIB, HEIIPUOYTKOBI OpraHizallii, pusukoBe
cepenosuile, BANI, mtyyHuiil iHTesnexT, Agile, CTEIKXOJAEPH, YIIPABJIiHHS PU3UKAMU.

2. Chernysh O. V. Management of sustainable development projects of non-profit organisations in a risk
environment. — Qualifying scientific work on manuscript rights. In today's world of growing turbulence and
uncertainty, caused by global crises, military conflicts, environmental threats, and social transformations, the role
of non-profit organizations (NPOs) in ensuring sustainable development is becoming increasingly significant.
However, the activities of NPOs aimed at implementing humanitarian, environmental, and social initiatives often
take place under high-risk conditions and resource constraints. This requires new approaches to sustainable
project management that incorporate not only traditional management tools but also the potential of advanced
technologies, particularly artificial intelligence. The dissertation aims to theoretically substantiate and develop
methodological and practical tools for effective project management of sustainable development in NPOs
operating in risky environments. The study explores the current challenges faced by Ukrainian NPOs, particularly
amid the war, economic instability, political uncertainty, and natural disasters. The scientific novelty of the
research lies in the development of a conceptual resilience model for NPO project management within BANI



environments (Brittle, Anxious, Nonlinear, Incomprehensible), which integrates adaptive management, risk
governance, and digital transformation approaches. For the first time, the dissertation proposes an architecture
for a project management system for sustainable development in NPOs using artificial intelligence tools to improve
forecasting, risk assessment, and decision-making quality. Particular attention is paid to the role of emotional
intelligence and leadership of project managers as key drivers of organizational resilience. The object of the study
is the processes and approaches to managing sustainable development projects of NPOs in a risk-prone
environment. The subject of the research includes models, methods, and tools of project management in NPOs,
considering digitalization and the dynamic nature of external challenges. The methodological basis of the study
includes systems, process, institutional, and project-oriented approaches. VUCA and BANI analyses, risk matrix,
SWOT analysis, and Data Science methods such as risk clustering and neural network-based forecasting were used
to analyze the risk environment. The practical significance of the dissertation is the development of effective tools
for managing sustainable development project portfolios in NPOs under instability. The proposed models were
tested through the implementation of Agile transformation at Kyiv National University of Construction and
Architecture and through project activities of the NGOs “Cossack Guard of Ukraine” and “Innovative Ukraine.”
These implementations demonstrated increased project effectiveness, improved stakeholder engagement, and
greater resilience to external shocks. The dissertation also substantiates the importance of transparency,
accountability, and stakeholder engagement in decision-making. A stakeholder engagement method was
developed based on digital platforms and communication tools to enhance trust and project outcomes. Key results
of the dissertation include: the creation of a conceptual model for managing sustainable development projects of
NPOs in a risk environment; development of a methodology for project portfolio formation with integrated risk
and stakeholder analysis; proposed use of Al technologies for automation of monitoring and decision-making
processes; enhancement of competency-based humanitarian project management approaches; testing of the
developed tools within Ukrainian NPOs during wartime conditions. The practical value of the dissertation lies in
the applicability of its results for humanitarian, environmental, and educational NPOs, as well as in training
managers of sustainable development projects capable of working in crisis conditions. Keywords: sustainable
development, project management, non-profit organizations, risk environment, BANI, artificial intelligence, Agile,
stakeholders, risk management.
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