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2. Management of sustainable development projects of non-profit organisations in a risk environment.

Pedepar:

1. Inceprauii Ha 3106y TTs1 HAYKOBOTO CTyMNeHs fokropa ¢inocodii Yepuumm O.B. «MeHeIPKMEHT NPOEKTIB CTAJIOTO
PO3BUTKY HENPUOYTKOBUX OPraHi3alliil B pU3BNKOBOMY OTOYEHHI» crienianbHicTh 073 — MeHenKMeHT. Y cy4yacHUX
YMOBax 3pOCTaloyuo0i TypOyJI€HTHOCTI Ta HEBU3HAUYEHOCTI, 110 3yMOBJIEH] I71006aJIbHUMU KpU3aMU, BiliICbKOBUMU
KOHQJIKTaMH, €KOJIOTIYHUMHU 3arp0O3aMu Ta COLjaIbHUMU TPaHC(OpMaLiIMH, 3HAYHO 3POCTA€E POJIb
HenpuobyTKoBuUX opranisauiit (HI1O) y 3a6e3nedenHi ctanoro po3sutky. [Ipore gisnbnicts HITO, cripsimoBana Ha
peaizanio rymMaHiTapHUX, €KOJIOTIYHUX i coLiaybHUX iHINiaTuB, BiOyBa€ThCS B YyMOBaX BUCOKUX PU3UKIB Ta
0obMe>xeHUX pecypciB. Lle BuUMarae HOBUX MiXOJiB 10 YIPaB/iHHS IPOEKTaMU CTAJIOTO PO3BUTKY, 1110 BPaXOBYIOTh
He JIMLIE TPAAULINHI METOAU MEHEIKMEHTY, ajie I MOXKJIMBOCTI HOBITHIX TEXHOJIOT, 30KPEMA €JIEMEHTIB
IITY4YHOTO iHTEJIeKTy. MeTOoIo nuceprallii € TeopeTuuHe OOIPYHTYBAHHS Ta PO3POOJIEHHS! METOL0JIOTIYHOTO i

IIPUKJIAJHOTO iHCTPyMEHTapiio 17151 ePEeKTHBHOIO YIIPaBJIiHHS IPOEKTaMu CTajoro po3BUTKy HITO B pusukoBomy



OTOYeHHi. Y po6OTi OCTiIKeHO CydacHi BUKIIMKY, 3 SKuMu ctrkaioTbest HITO B Ykpaini, 30KkpeMa Ha TJ1i BOEHHUX
Iifi, EBKOHOMIYHOi HEeCTabiIbHOCTI, OJITUYHOI HAIIPYTry Ta IPUPOIHUX KaTacTpod. HaykoBa HOBM3HA [IOCIIiI>KEHHS
IoJIsirae y po3po0bJieHHI KOHLIENTyaabHOi MoZesi cTilikocTi MeHekMeHTy npoekTiB HITO B ymoBax BANI-
cepenoBula (KPUXKOTO, TPUBOKHOTO, HEJIIHITHOTO Ta HE3PO3YMIJIOro), sIKa OeAHYE MiIX0n1 afalTUBHOTO
yIIpaBJIiHHS, YIIPABJIiHHS PU3UKaMU Ta TEXHOJIOTIYHOI TpaHCcpopMallii. Yiiepiue 3arIpolOHOBaHO apXiTeKTypy
CHCTEMHU yIPaBJIiHHS cTamumu nnpoekramu HITO 3 BUKOpUCTaHHSIM iHCTPYMEHTIB IITY4YHOTO iHTEJIEKTY [1J1s
igBUIIEHHS TOYHOCTI IIPOTHO3YBAHHA, OLIHKY PU3UKIB i IPUIHATTS YIIPABIiHCbKUX pillleHb. 3HAYHY yBary
[IPUIiJIEHO NMUTAHHAM €MOLIMHOTIO iIHTEJIEKTY MEHEKEPIB Ta JIifePChKUX IKOCTEMN, AKi BU3BHAYaIOTh CIIPOMOXKHICTh
opraxizauiil 1o aganTauii Ta cTifikoro po3BUTKy. O6’€KTOM OCIIIIKEHHS € [IPOLecU Ta MiIXOOy [0 YIIPaBJIiHHSI
IIPOEKTAaMU CTAJIOTO PO3BUTKY HENIPUMOYTKOBUX OpraHisalliil y pusukoBoMy cepenoBulli. [IpenMeT nocuinKeHHs —
MOJeJli, MeTOOY Ta iHCTPYMEHTU MEHEIPKMEHTY TaKMX ITPOEKTIB 3 ypaxyBaHHIM LU(POBi3allii Ta AUHaAMIKU
30BHIILIHIX YMOB. ME€TOOJIOTYHY OCHOBY JOCJII)KEHHS CTAHOBJISITD CUCTEMHUM, IPOLECHUM, IHCTUTYLIIOHAJIbHUAN Ta
[IPOEKTHO-OPi€EHTOBaHUM Migxonu. [y aHasisy pu3MKoBOro cepenoBuIla 3acTocoBaHo Mmoaeti VUCA- ta BANI-
aHasi3y, MmaTpuuo pusukis, SWOT-anasi3, a Takoxk metoau Data Science, 30kpeMa KiaCTepU3allilo pU3KKiB Ta
IIPOTHO3YBaHHS PE3yJIbTATIB peasisalii IPOEKTIB 3a JOMOMOIO0 HEMPOHHUX MepeX. [IpakTuiHe 3HaYeHHS
Iycepralii 10JIra€e y CTBOpeHHi e(peKTUBHOTrO iHCTPYMEHTApIIO [1J1s YIIpaBiliHHS OPTdeieM IPOEKTIB CTATIOTO
po3sutky HITO B yMoBax HeCTabisIbHOCTI. ATIpo0aliist 3alIpolIOHOBaHUX MOJieJlell 3MiliCHeHa Ha IPUKJIai
BIIPOBAPKEeHHS NpUHLMIIB Agile-Tpancdopmatlii B KuiBcbkoMy HalliOHaJIbHOMY YHiBEpPCUTETI OyAiBHULTBA i
apxirektypu Ta gignbHocti HITO "Kosaupka reapgis Ykpainn" i "IHHOBaniiHa YKpaiHa". Pe3ynbTaTl BHPOBAIKEHHS
IoKazaJu MifBuieHHs e(PeKTUBHOCTI IPOEKTHOTO YIIPaBJIiHHS, Kpallly iHTerpaliio i3 3alikaBJleHMMU CTOPOHAMU Ta
CTIiKiCTb 10 30BHIIIHIX IOKIB. Y qucepralii 06I'pyHTOBAaHO HEOOXiIHICTb ITPO30POCTI, MifI3BITHOCTI Ta 3aJIy4€HHS
CTEUKIoJIIePiB y NPOLeC TPUNHATTSA pillleHb. PO3p006I€EHO METO]I, 3a/Iy4€HHS 3allikaBJI€HUX CTOPiH Yyepe3 U@ poBi
naTdopMu Ta KOMyHIKaLiliHi iIHCTPYMEHTH, 5IKi CIIPUSIOTH IIOCUJIEHHIO JOBipY Ta MifBUIIEHHIO pe3yIbTaTUBHOCTI
IIpOoeKTiB. Kito4oBi pe3ysbpTaTy gucepTalii: CTBOPEHO KOHLEINTYaIbHY MOJEJIb YIIPABJIHHSA IIPOEKTAMU CTAJIOTO
po3eutky HIIO y pusnkoBOMy cepefoBUlli; PO3PO6IEHO METOIUKY (POPMYBAaHHS IPOEKTHOIO NOPTQETs 3
ypaxyBaHHSM OLIiHKY PU3HUKIB Ta IOTPE6 CTENKIOJ/I€PiB; 3aIPOIIOHOBAHO BUKOPUCTAHHS TEXHOJIOTII ITyYHOTO
iHTeJIEKTY [JI1 aBTOMATHU3allil IPOLeCiB MOHITOPUHTIY Ta IPUNHATTS PillleHb; YIOCKOHAJIEHO MiAXif IO yIIpaBIiHHS
KOMIIETEHIiSIMY B TYMaHITApHOMY [TPOEKTHOMY MEHEI)KMEHTI; allpOO0BaHO €(PEKTUBHICTb 3alIPOIIOHOBAHUX PillleHb
Ha NpUKJIaZi yKpaiHCbKUX HENPUOYTKOBUX OpraHizaliil y nepio BoeHHOro 4acy. [IpakTuyHe 3Ha4eHHs po60TH
MIPOSIBJISIETHCSL Y MOXKJIMBOCTI IHTErpallii pe3yJsbTaTiB AOCiIKEHHS Y TisSJIbHICTh T'YMaHITaPHUX, €KOJIOTIYHUX,
ocgiTHix HITO, a TakoX y NiArotosLi QaxiBliB 3 MEHEI)KMEHTY CTaJIOr0 PO3BUTKY /151 POOOTH B yMOBax KPU30BUX
cutyauiil. Kio4oBi cj10Ba: CTannil pO3BUTOK, MEHEII)KMEHT ITPOEKTIB, HENIPUOYTKOBI OpraHisallii, pusukoBe
cepenosuie, BANI, mryyHuil iHTesnexT, Agile, CTEIKXOJAEPH, YIIPABJIiHHS PU3AKAMU.

2. Chernysh O. V. Management of sustainable development projects of non-profit organisations in a risk
environment. — Qualifying scientific work on manuscript rights. In today's world of growing turbulence and
uncertainty, caused by global crises, military conflicts, environmental threats, and social transformations, the role
of non-profit organizations (NPOs) in ensuring sustainable development is becoming increasingly significant.
However, the activities of NPOs aimed at implementing humanitarian, environmental, and social initiatives often
take place under high-risk conditions and resource constraints. This requires new approaches to sustainable
project management that incorporate not only traditional management tools but also the potential of advanced
technologies, particularly artificial intelligence. The dissertation aims to theoretically substantiate and develop
methodological and practical tools for effective project management of sustainable development in NPOs
operating in risky environments. The study explores the current challenges faced by Ukrainian NPOs, particularly
amid the war, economic instability, political uncertainty, and natural disasters. The scientific novelty of the
research lies in the development of a conceptual resilience model for NPO project management within BANI
environments (Brittle, Anxious, Nonlinear, Incomprehensible), which integrates adaptive management, risk
governance, and digital transformation approaches. For the first time, the dissertation proposes an architecture
for a project management system for sustainable development in NPOs using artificial intelligence tools to improve



forecasting, risk assessment, and decision-making quality. Particular attention is paid to the role of emotional
intelligence and leadership of project managers as key drivers of organizational resilience. The object of the study
is the processes and approaches to managing sustainable development projects of NPOs in a risk-prone
environment. The subject of the research includes models, methods, and tools of project management in NPOs,
considering digitalization and the dynamic nature of external challenges. The methodological basis of the study
includes systems, process, institutional, and project-oriented approaches. VUCA and BANI analyses, risk matrix,
SWOT analysis, and Data Science methods such as risk clustering and neural network-based forecasting were used
to analyze the risk environment. The practical significance of the dissertation is the development of effective tools
for managing sustainable development project portfolios in NPOs under instability. The proposed models were
tested through the implementation of Agile transformation at Kyiv National University of Construction and
Architecture and through project activities of the NGOs “Cossack Guard of Ukraine” and “Innovative Ukraine.”
These implementations demonstrated increased project effectiveness, improved stakeholder engagement, and
greater resilience to external shocks. The dissertation also substantiates the importance of transparency,
accountability, and stakeholder engagement in decision-making. A stakeholder engagement method was
developed based on digital platforms and communication tools to enhance trust and project outcomes. Key results
of the dissertation include: the creation of a conceptual model for managing sustainable development projects of
NPOs in a risk environment; development of a methodology for project portfolio formation with integrated risk
and stakeholder analysis; proposed use of Al technologies for automation of monitoring and decision-making
processes; enhancement of competency-based humanitarian project management approaches; testing of the
developed tools within Ukrainian NPOs during wartime conditions. The practical value of the dissertation lies in
the applicability of its results for humanitarian, environmental, and educational NPOs, as well as in training
managers of sustainable development projects capable of working in crisis conditions. Keywords: sustainable
development, project management, non-profit organizations, risk environment, BANI, artificial intelligence, Agile,
stakeholders, risk management.
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