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2. The Formation of the Mechanism of the Enterprise Financial Security Management.

Pedepar:

1. V nucepraniiiiHiil po60Ti BUKJIaJIeHO TEOPETUYHi IOJIOKEeHHS, MeTOOUYHI Ta MPakKTUYHi aCNIeKTU 100
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6e3mnexu. BusHaueHo nops ok popMyBaHHS Ta peaisalii cTparerii ynpasiiHHs (iHaHCOBOIO 6€3I1EK0I0
IiANPUEMCTBA, B OCHOBI SKOi JIEXXUTb (POPMYBaHHS OPTQEIII0 CTpaATeriil YIIpaBiliHHS (PiHAHCOBOIO 6€3EKOI0

niAnpueMCTBa, BinnoBinHO #o ii pakTdHOrO piBHS. PO3p06JI€HO CTPYKTYPHY MOZE/Ib MEXaHI3MY yIIPaBJliHHS

(diHaHCOBOIO 6€3M1eKOI0 MiAIPUEMCTBA, KU MICTUTD €JIeMEHTHU yIIpaBJliHHA (PiHAHCOBUMU PU3UKAMU Ta J03BOJISIE

3a0€3MeYnTH NIPUMHATTS PalliOHAIIbHUX YIIPABJIiHCBKUX pillleHb MO0 MiABUIIEHHS €(DEKTUBHOCTI [isIbBHOCTI

MigIprueMCTBaA.



2. The thesis describes theoretical concepts, methodological and practical aspects concerning the formation of the
mechanism of the financial security management of machine-building enterprises. The system of comprehensive
assessment of the enterprise financial security that includes the assessment of the enterprise financial condition,
financial risks assessment and the assessment of the level of security of financial security functional components is
propounded. The order of formation and implementation of the strategy of the enterprise financial security
management which is based on the formation of strategies portfolio for the enterprise financial security
management, according to its actual level is determined. The structural model of the mechanism of management
of the enterprise financial security which includes elements of financial risks management and allows providing of
rational managerial decisions to improve the enterprise efficiency is developed.
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