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Pedepar:

1. Honsik M.B. YipaB:iiHHS OprasisaniiiHuM pO3BUTKOM TEJIEKOMYHIKaLiTHUX IiAnpreMcTB. — Pykonuc. luceprauis

Ha 37100yTTsl HAYKOBOI'O CTYIIE€HS KaHAUAaTa eKOHOMIYHMX Hayk 3a crenianbHicTio 08.00.04 - ekoHOMiKa Ta

yIPaBJIiHHS NigIIPUEMCTBaMHU (33 BUIAMU €KOHOMIYHOI AisyibHOCTI). - [IBH3 «E€Bponeiicbkuil yHiBepcurteT», Kuis,

2020. V nuceprauiiiniil po60Ti 3'5COBAaHO CYTHICHi aCIIeKTH MOHSTTS OPraHi3alliiHU PO3BUTOK MiJIIPUEMCTBA,
NOTIN0OJIEHO PO3IJISIHYTO HOTO TIyMayeHHsI Pi3HUMU HayKOBLSIMU, y3arajbHEHO iX XapaKkTepHi He[loJIiku Ta
nepeBaru, yTO4YHEHO BUMOTH Ta OOIPYHTOBAHO aBTOPChKE BU3HAYEHHS], BUSIBJIEHO OCOOIMBOCTI T2 O3HAYEHO

3MiCTOBE HAIIOBHEHHS 1 CKJIQ[IOBi OpPraHi3allilHOro PO3BUTKY MiANIPUEMCTBA, KOHKPETU30BAHO KOHCTUTYTUBHI



aTpubyTH, OKPECJIEHO MOr0 KpUTepii. YTOYHEHO CYTHICTh MEXAHi3MYy YIIPaBJIiHHS OpPraHi3aliliHUM PO3BUTKOM
TeJIeKOMYHIKal[iHUX MiATPUEMCTB Ta 3aIIPOIIOHOBAHUM METOIUYHUH MiIXif 1O H0ro 106ynoBY, KUK Ma€ 4iTKO
BUPaXX€HU MyJIbTUKOMOIHATOPHMII XapakTep. YTOYHEHO 0COOJIMBOCTI Ta OOIPYHTOBAaHO METOZ0JIOTIYHI 3acaiu 10
OLLiHKM P€3yJIbTATUBHOCTI YIIPaBJIiHHSA OPraHi3aliilHUM PO3BUTKOM TEJIEKOMYHIKALiMHUX MiANPUEMCTB Ha OCHOBI
BUKOPUCTAaHHS MYJIbTUMOZYJILHOTO IiZX0Y 3 BU3BHAYEHHAM KPUTEPIiB i CMCTEMU ITOKAa3HUKIB 1 IHIMKATOPIB Ta
Bi0OpaskeHHSIM MO>KJIMBUX aJIbTePHATUBHUX BapiaHTIB MPUKJIAAHUX pillleHb. 3'1COBaHO 3HAYEHHS Ta POJIb
BITYM3HSIHUX TEJIEKOMYHIKALIMHYX MTiIIIPUEMCTB, PO3IJISIHYTO CYy4YaCHUM CTaH Ta KJIIOYOBi TEHHEHLI] iX
OPraHi3alifHOTO PO3BUTKY, BU3HAYEHO rajJIbMyl04i YMHHUKY Ta 3aTPO3U PO3BUTKY, PO3KPUTO MOXKJIUBOCTI
aKTUBi3alii I O6I'PYHTOBAHO I1EPCIeKTUBHI HAlIPSIMU [10JAJIbIIOTO OPTaHi3aliiiHOro PO3BUTKY TeJIeKOMYHIKaL[iHHUX
MiIIPUEMCTB B YMOBAaX KOHKYPEHTHOI HACMYEHOCTI 1 BUCOKOKOHIEHTPOBAHOCTI, PUHKOBUX BUKJIVKIB Ta MIPOSIBY
€KOHOMIYHMX, OpraHi3allilHUX i TEXHOJIOTYHUX NlepewKko . [IpoBeieHa eKCliepTHA OLjiHKa CYOCUCTEM
OPraHi3alifHOrO PO3BUTKY 3a IPyNamMy TE€JIEKOMYHIKaUiMHUX mianpueMcTs y 2013 - 2018 pp. BcranosiieHo, 1m0
PEe3yJIbTATUBHICTD YIIPABJIHHSA OPraHi3allilHUM PO3BUTKOM 34 yCiMa IpylnamMu TeJeKOMYyHIKaliHUX MiAIIPUEMCTB
IE€MOHCTPYy€e HU3XigHUM TpeHA. O6rpyHTOBAaHO HayKOBUI 6a3uc 10 GopMyBaHHs NOPTEIs CTpaTerii
opranizaiifiHOro po3BUTKY T€JI€KOMYHIKaIiTHUX HiAIPUEMCTB, BU3HAUYEHO eTaru i 0COGIMBOCTI PO3POOKHY,
dinprpaii, Bin6opy Ta peanizalii anbTepHATUBHUX CTpaTeriil, OOIPYHTOBAHO BiAIIOBiIHI yIIPaB/IiHChKI 3aX01U Ta
KpUTepii OLiHKY, 110 JAIOTh 3MOTY 06MpaTH 3 6araTboxX ajabTEPHATUB, OIITUMAJbHI cTpaTerii. YTOUHeHO MeTOIUYHUI
iHCTpyMeHTapiil 70 pO3pOOKU Ta BIPOBAKEHHS OpPraHisaliiiHMX iHHOBaLil Te€JIEKOMYHIKaL[itHUX MiAPUEMCTB,
PO3IJISIHYTO MPAKTUKY BUKOPUCTAHHS OpraHisaliiiHuX iHHOBalliil, BUSBJIEHO iCHYI04i IPO6JIEMU, BUCBITIIEHO
0COOJIMBOCT] iX pO3POOKY Ta KJIIOYOBI pUCU. YTOUHEHO KOHLIENTYaslbHi 3acaiy pOopMyBaHHS OpraHisaliiiHoi
KyJIbTYPY B TEJIEKOMYHIKALiMHUX MANPUEMCTBAX, 10 CIIPUATUME: BU3HAYEHHIO Micii, 3aBIaHb MiAIPUEMCTBA;
HiABUILEHHIO KOHKYPEHTOCIIPOMOKHOCTI; T€HEPYBAaHHIO HOBUX KOHKYPEHTHHUX [1€PEBar; NOKPALIEHHIO
oprasizauifiHoro Kiaimaty; GopMyBaHHIO IIO3UTHUBHOTIO iMiJ[XXy; HaJlaroJpKeHHI0 eeKTUBHUX iHpopmaliitHo-
KOMYHIKalLilHUX JIAHIIIOTIB Ta B3a€MOJil; MOJEPHi3allii OpraHisaliHuX LiHHOCTEH Ta OpraHi3aliifHol OB iHKN.
Ki11040Bi c10Ba: opraHisauiiiHuil pO3BUTOK, YIIPaBJliHHS OpraHi3aliiHUM PO3BUTKOM, MEXaHi3M YIIPABJIiHHA,
pe3yJIbTaTUBHICTb YIPABJIiHHS, CUCTEMA TIOKA3HUKIB, CyOCHCTEMU OPraHi3alliiHOrO PO3BUTKY, T€JIEKOMYHiKaLlilHi

HigIPpUEMCTBA.

2. The essential aspects of the concept of organizational development of the enterprise are clarified, its
interpretation is interpreted by various scientists, their characteristic disadvantages and advantages are
generalized, requirements are specified and author's definition is defined, peculiarities and content content and
components of organizational development of the enterprise are specified, the constituent is specified . Expert
evaluation of organizational development subsystems by groups of telecommunication enterprises in 2013 - 2018
was established. In general, organizational development subsystems have the highest ratings in large
telecommunication enterprises (from 62.1 to 67.7), and in medium ones (from 54.8 to 58.7), and in small ones (36.3
to 38.4). It was found that the performance of organizational development management for all groups of
telecommunication enterprises is showing a downward trend, especially in large enterprises (the general synthetic
indicator decreased from 0.76 in 2013 to 0.48 in 2018). The scientific basis for forming a portfolio of strategies for
organizational development of telecommunication enterprises is substantiated, the stages and features of the
development, filtering, selection and implementation of alternative strategies are defined, the appropriate
management measures and evaluation criteria that allow to choose from many alternatives, optimal strategies. The
validity of the stated basic scientific provisions and the expediency of using the developed theoretical and
methodological and methodological approaches to managing organizational development is confirmed in the
management practice of telecommunication enterprises, as evidenced by the relevant acts of implementation. The
methodological toolkit for the development and implementation of organizational innovations of
telecommunication enterprises was clarified, the practice of using organizational innovations was examined, the
existing problems were highlighted, the features of their development and key features were identified, the stages
of implementation, criteria and system of indicators for evaluating the efficiency of organizational innovations of

telecommunication enterprises and their importance use, reasonable construction of an organizational profile. The



proposed approach to building an organizational profile and forming a comprehensive system of indicators of
effectiveness of implementing organizational innovation based on an organic combination of traditional integrated,
systemic and integrated approaches and innovative methods helps to identify the areas and divisions of
enterprises in which the effect of organizational innovation should be manifested all interactions, take into
account the cumulative effect. The conceptual bases of formation of organizational culture in telecommunication
enterprises are substantiated, which will promote in telecommunication enterprises: definition of mission, tasks of
enterprise; increasing competitiveness by taking into account trends, risks, threats and new opportunities;
generating new competitive advantages; improving the organizational climate of the enterprise; formation of a
positive image of the enterprise; establishing effective information and communication circuits and interactions;
modernization of organizational values and organizational behavior. The validity of the stated basic scientific
provisions and the expediency of using the developed theoretical and methodological and methodological
approaches to managing organizational development is confirmed in the management practice of
telecommunication enterprises, as evidenced by the relevant acts of implementation. Keywords: organizational
development, organizational development management, management mechanism, management effectiveness,

scorecard, organizational development subsystems, telecommunication enterprises.
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