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1. OpranisauiiHO-€KOHOMIYHMI MEXaHi3M 3HMKEHHS PU3UKIB HisJIbHOCTI Xap4OBUX MiJIIPUEMCTB YKpaiH1

2. Organizational and economic mechanism for reducing risks in the activities of food enterprises in Ukraine

Pedepar:

1. Incepraliiio pUCBSIYEHO JOCIIKEHHIO Ta OOI'PYHTYBAHHIO TEOPETUKO-METOANYHUX MiIXOAiB i IPaKTUYHUX
pexomMeHpaliil 3 popMyBaHHS OpraHi3aliiHO-€KOHOMIYHOTO ME€XaHi3My 3HMKEHHSI PU3UKIB JisJIbHOCTI XapuyOBUX
nianpueMcTB YKpainu B TpPaHCHOPMALIIHUX YMOBAX FOCMOAAPIOBaHHS. [IoBe[IeHO, 10 €(PEKTUBHE YIIPABIIiHHS
PU3MKAMU € KPUTUYHO BaXKJIMBUM J1JIs 3a0€3Me4eHHS CTabiIbHOrO (PyHKIIOHYBaHHS Xap4OBHUX ITiANIPUEMCTB.
OO6rpyHTOBaHO KOMILJIEKCHUI MiJXif, 10 YIPaB/liHHS PU3MKaMU 3 BpaxXyBaHHSM 30BHILIHIX i BHYTPIlIHIX YMHHUKIB
PUBHUKY, SIKi BIIJIMBAIOTh HA JisI7IbHICTD MiAIIPUEMCTB XapuoBoi NPOMUCIIOBOCTL. OCOOIMBY yBary NpuiineHo
crienudiYHUM pU3KKaM, XapaKTepHUM [1JIs1 BUPOOHUIITBA Xap4YOBUX IIPOAYKTIB. B pobOTi cucTeMaTrn3oBaHo i
y3arajibHEHO TEOPETUYHI MIIXOOU IO BU3HAYEHHS CYTHOCTI PM3HKIB FOCIIOAAPCHKOI AisI/IbHOCTI MiAIIPUEMCTB i

METOJiB ix nmpodinakTuku. JloBeeHo, o Migxoau 0o Kaacudikalii pusrKis NOTPeOYyIOTh JOIIOBHEHHS 3



ypaxyBaHHSM Cy4aCHMX BUKJIMKIB i 3arpo3, Ki IOCTAIOTh [lepe]] XapyoBUMU HiAnpueMctsaMu. O6rpyHTOBAHO
aBTOPCBHKUI MiAXim 7o TuIosorisanii pusukKiB, SKUi BpaxoBye crieln@iky Ta 0co6IMBOCTI PyHKIIOHYBaHHS
MiJIPUEMCTB Xap4yOBOi IPOMUCJIOBOCTI. [IpoBeneHO aHasi3 pU3MKOBOTO CEPENOBUIIA MiAIIPUEMCTB YKpaiHy,
30KpEMa Xap4oBOi IPOMUCJIOBOCTI. BU3Hau€HO OCHOBHI YMHHUKHY, SIKi (POPMYIOTb PU3MKOBE CEPELOBULIE, a CAME,
MaKpOEKOHOMIYHY HECTa0iIbHICTh, BOJIATUIIBHICTD BAJIIOTHOTO KYPCY, 3MiHU CIIOKMBYUX IpedepeHLiil, IOCUIEeHHS
KOHKypEeHLii Ha PUHKY, 3pOCTaHHS BAPTOCTi CHPOBMHY Ta €HEPTOHOCI{B, HEOOXiTHICTb BiIOBIIHOCTI MbXKHapOgHUM
CTaHJApTaM SKOCTi i 6€3I€YHOCTI XapyOBUX IIPOAYKTiB. Ha OCHOBI aHasIi3y Cy4aCHMX MEXaHi3MiB yIIPaBJliHHS
PU3MKAMU i 0COBIMBOCTSIMU iX 3aCTOCYBAHHSI B 1iSJIbHOCTI BITYM3HSIHUX MiJIIPUEMCTB BUSIBJIEHO, IO Oi/IbIIICTD
YKPaIHChKMX XapYOBUX I IIPUEMCTB HE MAIOTh KOMITJIEKCHOI CUCTEMU PU3NK-MEHEIKMEHTY, 110 3HIKYE
eeKTUBHICTb iX AisJIbHOCTI Ta KOHKYPEHTOCIIPOMOXKHICTb. JloBe1eHO HEOOXiIHICTb BIIPOBAI’)KEHHSI iIHTETPOBAHOTO

nigxony Ao yIpasiliHHS PU3MKaMU, IKUI OXOIUIIOE BCi ACIIEKTHU LisSIbHOCTI MiIIPUEMCTBA.

2. The dissertation is devoted to the study and substantiation of theoretical and methodological approaches and
practical recommendations for the formation of an organizational and economic mechanism for reducing risks in
the activities of food enterprises in Ukraine in the transformational conditions of management. It is proved that
effective risk management is critically important for ensuring the stable functioning of food enterprises. A
comprehensive approach to risk management is substantiated, taking into account external and internal risk
factors that affect the activities of food industry enterprises. Particular attention is paid to specific risks
characteristic of food production. The work systematizes and generalizes theoretical approaches to determining
the essence of risks in the economic activities of enterprises and methods for their prevention. It is proved that
approaches to risk classification need to be supplemented taking into account modern challenges and threats
facing food enterprises. The author's approach to risk typology is substantiated, which takes into account the
specifics and features of the functioning of food industry enterprises. The risk environment of Ukrainian
enterprises, in particular the food industry, has been analyzed. The main factors that form the risk environment
havebeen identified, namely, macroeconomic instability, exchange rate volatility, changes in consumer
preferences, increased competition in the market, rising costs of raw materials and energy sources, the need to
comply with international standards of quality and food safety. Based on the analysis of modern risk management
mechanisms and the features of their application in the activities of domestic enterprises, it has been revealed that
the majority of Ukrainian food enterprises do not have a comprehensive risk management system, which reduces
the efficiency of their activities and competitiveness. The need to implement an integrated approach to risk
management, which covers all aspects of the enterprise's activities, has been proven. Based on a study of foreign
experience, the main methods of preventing risks in the activities of food enterprises have been systematized. It
has been proven that the world's leading food producers use comprehensive risk management systems that
include preventive measures, risk monitoring, mechanisms for responding to risk situations and programs for
minimizing the consequences of risk realization. Methodological approaches to the formation of an organizational
and economic mechanism for reducing risks in the economic activities of food enterprises are substantiated. A
structural and logical model of this mechanism is proposed, which covers organizational, economic, informational
and methodological components, and the principles of building the mechanism are determined, namely,
systematicity, complexity, adaptability, cost-effectiveness and effectiveness.
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2. Olena Nikoliuk

KBasidikamis: 1. e. u., npodecop, 08.00.03

InenTudikarop ORCHID ID: He sactocosyerbcs

JoparkoBa indpopmamuist:

IloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI 0COOM: OfeChbKuUil HAL[iOHAILHUI TEXHOJIOTYHMUI YHIBEPCUTET
Kopg 3a €IPIIOY: 02071062

Micue3Haxoa KeHHs: By Kanatna, 6y, 112, Oneca, 65039, Vkpaina

dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH:. YHIBEpPCUTETCHKUI

Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. Jlarogienko Bosmogumup BikTopoBuu

2. Volodymyr V. Lagodiyenko

KBasigikanis: n. e. ., npodecop, 08.00.05

Inentudikarop ORCHID ID: He zactocosyetbcs

JoparkoBa indpopmauist:

IloBHe HaﬁMeHyBaHHﬂ lOpI/I,ZLH‘IHO'l' 0COOM: OfechKUii HalliOHABHUI TEXHOJIOTIYHMIA YHiBEPCUTET
Kopg 3a €IPIIOY: 02071062

Micue3Haxoa KeHHS: By. Kanartna, 6y, 112, Ozneca, 65039, Ykpaina

dopma BiracHOCTI: JlepxaBHa

Coepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHIBepCUTETCHKUI

VIII. 3aKkJII04Hi BiZoOMOCTi
Biacue IpizBume Im's I1o-6aThbKOBI Capuenko Tersna BikropisHa

TOJIOBH pajgu

BiacHe IlpisBume IM'st [To-6aTbKOBI Capuenko Tersna BikTopisHa

rOJIOBYIOYOTO Ha 3aCiiaHHi



BigmoBigasbHUH 32 MiATOTOBKY Kpymina I.B.

00JIIKOBHX JOKYMEHTIB

PeecTtpartop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaJIbHUM 32 PEECTpalLilo HayKOBOI IOpuenko TeTsHa AHaTosiiBHA

OisIIBHOCTI




