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1. OpranisauiiHO-€KOHOMIYHWI MEXaHI3M 3HMKEHHS PU3UKIB HisiJIbHOCTI Xap4OBUX IiIIPUEMCTB YKpaiH1

2. Organizational and economic mechanism for reducing risks in the activities of food enterprises in Ukraine

Pedepar:

1. Inceprariiio MprucBsYeHO JOCIIKEHHIO Ta OOIPYHTYBAHHIO TEOPETUKO-MEeTOANYHUX MiX0MAiB i IPaKTUYHNX
pexKoMeHzalii 3 GopMyBaHHS OpraHisalliilHo-eKOHOMIYHOTO MeXaHi3My 3HMKEHHSI PU3MKIB [isJIbBHOCTI XapuOBUX
nianpueMcTB YKpaiHu B TpaHCPOPMaLiTHUX YMOBAaX rOClofapioBaHHs. [JoBeeHO, o e(pPEKTUBHE YIPABJIiHHS
pU3UKaMU € KPUTUYHO BayKJIIMBUM 17151 3a6e3MeyeHHsI CTabiibHOro QyHKI[IOHYBaHHS Xap4OBUX MiATIPUEMCTB.
OO6rpyHTOBaHO KOMIIJIEKCHUH MiJXif, 10 YIIPaB/iHHS pU3MKaMU 3 BpaxyBaHHSM 30BHILIHIX i BHYTPIlIHIX YMHHUKIB
PU3UKY, SKi BIUVIMBAIOTh HA [isJIbHICTb MiANPUEMCTB XapuoBOi IPOMUCIOBOCTi. OCO6IUBY yBary NpuaiseHo
crieyupiyHUM pU3HKaM, XapaKTepPHUM [J151 BUPOOHUIITBA XapuOBUX ITPONYKTiB. B poOOTi cuCTEeMaTHU30BaHO i
y3arajbHEHO TEOPETUYHI MiIXOAU 0 BUSHAYEHHS CYTHOCTI PM3MKiB FOCIIOAAPCHKOI AisIIbHOCTI MiATIPUEMCTB i
MeTo[iB ix npodinaktuku. JloBeneHo, o nigxoau 0o knacudikallii pusrkis NOTpeOyIOTh NOIIOBHEHHS 3
yPpaxyBaHHSIM Cy4aCHMX BUKJIMKIB i 3arpo3, Ki IOCTAIOTh N1epel, XapyoBUMHU MianpruemcrsaMmu. OGrpyHTOBAHO
aBTOPCBHKMIA MifIXif, O TUIIOJIOTi3allil PU3KKIB, SIKMi1 BpaXxoBye crielndiky Ta 0COOIMBOCTI PYHKLIOHYBAHHS

MiIPUEMCTB Xap4y0BOi IPOMUCIIOBOCTI. [TpoBeeHO aHai3 pU3MKOBOTO CEPENOBUIIA MiAIPUEMCTB YKpaiHy,



30KpEMa Xap4oBOi IPOMHUCJIOBOCTI. BU3BHaU€HO OCHOBHI YMHHUKHY, SIKi (POPMYIOTh PU3MKOBE CEPELOBULIE, a CaMe,
MaKpOEKOHOMIYHY HeCTabiIbHICTh, BOJIATUIIbHICTb BaJIIOTHOTO KyPCY, 3MiHM CIIOKMBYMX IpedepeHLill, TOCUIeHHS
KOHKYypEHLii Ha PUHKY, 3pOCTaHHS BAPTOCTi CHPOBUHY Ta €HEPTOHOCI{B, HEOOXiTHICTb BiIOBIIHOCTI M>KHapOgHUM
CTaHJapTaM SIKOCTi i 6€3MeYHOCTi Xap4yoBUX MPOAYKTiB. Ha OCHOBI aHasi3y CyyaCHUX MEXaHi3MiB yIIpaBJliHHA
pU3UKaMHU i 0COOGIMBOCTSIMU X 3aCTOCYBAHHSI B HisITIbHOCTI BITYM3HSIHUX MiATIPUEMCTB BUSBIIEHO, IO Oi/IbIIICTh
YKPAIHChKMX XapYOBUX ITiJIIPUEMCTB HE MAIOTh KOMIIJIEKCHOI CUCTEMU PU3VMK-MEHEIKMEHTY, 110 3HUKYE
e(EeKTUBHICTb iX AisJIbHOCTI Ta KOHKYPEHTOCIIPOMOXKHICTb. Jl0oBEI€HO HEOOXiIHICTb BIIPOBAI>)KEHHSI iIHTETPOBAHOTO

nigxony Ao yIpaBiliHHS PU3MKAMU, IKUI OXOIUIIOE BCi ACIEKTU AifIbHOCTI MiAIIPHUEMCTBA.

2. The dissertation is devoted to the study and substantiation of theoretical and methodological approaches and
practical recommendations for the formation of an organizational and economic mechanism for reducing risks in
the activities of food enterprises in Ukraine in the transformational conditions of management. It is proved that
effective risk management is critically important for ensuring the stable functioning of food enterprises. A
comprehensive approach to risk management is substantiated, taking into account external and internal risk
factors that affect the activities of food industry enterprises. Particular attention is paid to specific risks
characteristic of food production. The work systematizes and generalizes theoretical approaches to determining
the essence of risks in the economic activities of enterprises and methods for their prevention. It is proved that
approaches to risk classification need to be supplemented taking into account modern challenges and threats
facing food enterprises. The author's approach to risk typology is substantiated, which takes into account the
specifics and features of the functioning of food industry enterprises. The risk environment of Ukrainian
enterprises, in particular the food industry, has been analyzed. The main factors that form the risk environment
havebeen identified, namely, macroeconomic instability, exchange rate volatility, changes in consumer
preferences, increased competition in the market, rising costs of raw materials and energy sources, the need to
comply with international standards of quality and food safety. Based on the analysis of modern risk management
mechanisms and the features of their application in the activities of domestic enterprises, it has been revealed that
the majority of Ukrainian food enterprises do not have a comprehensive risk management system, which reduces
the efficiency of their activities and competitiveness. The need to implement an integrated approach to risk
management, which covers all aspects of the enterprise's activities, has been proven. Based on a study of foreign
experience, the main methods of preventing risks in the activities of food enterprises have been systematized. It
has been proven that the world's leading food producers use comprehensive risk management systems that
include preventive measures, risk monitoring, mechanisms for responding to risk situations and programs for
minimizing the consequences of risk realization. Methodological approaches to the formation of an organizational
and economic mechanism for reducing risks in the economic activities of food enterprises are substantiated. A
structural and logical model of this mechanism is proposed, which covers organizational, economic, informational
and methodological components, and the principles of building the mechanism are determined, namely,
systematicity, complexity, adaptability, cost-effectiveness and effectiveness.
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Kopg 3a €IPIIOY: 02071062

Micue3Haxoa KeHHS: By. Kanartna, 6y, 112, Oneca, 65039, Ykpaina

dopma BiracHOCTI: JlepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:
1. Jlarogienko Bosogumup BikTropoBud

2. Volodymyr V. Lagodiyenko

KBasigikamis: 1. e. u., npodecop, 08.00.05

InenTudikarop ORCID ID: He 3acrocosyetscs

HoparkoBa indopmamnist:

IlIoBHe HaﬁMeHYBaHHﬂ IOpI/IJ.II/I‘-IHOi 0COOM: OpechKUil HAlliOHAIBHUI TEXHOJIOTIYHUIA yHiBEpCHUTET
Kopg 3a €IPIIOY: 02071062

Micue3Haxoa KeHHS: By. Kanartna, 6y, 112, Oneca, 65039, Ykpaina

dopma ByacHOCTI: [lepxasna

Cdepa ynpaBitiHHS: MinictrepcTBo ocBiTH i HayKu YKpaiHu

InenTudikarop ROR:

VIII. 3ak1104Hi BiZOMOCTI

Biacue IpizBume Im's I10-6aTbKOBI Capuenko TeTsiHa BikTopiBHa
TOJIOBH paju

BaacHe IlpizBume Im'a ITo-6aTbKOBI Casyenko TersiHa BikropiBHa
TOJIOBYIOYOTO Ha 3acCimaHHi

BignoBigasibHuUI 3a MiATOTOBKY Kpymniua L.B.

00JIIKOBHX JOKYMEHTIB

Peectparop YKpIHTEI

KepiBHuK Bigginy YKpIHTEI, mo €
BiZIIOBiZaJIbHUM 32 peeCcTpallilo HayKOBOi IOpuenko TeTsHa AHaTosiiBHA

OisIIBHOCTI




