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1. MeTonu i MozieJi KOMILJIEKCHOTO OIiHIOBaHHS 6araTOpiBHEBUX CTPYKTYP YIIPaBJliHHS TPOEKTaMU

2. The methods and models of multilevel project management structures complex rating

Pedepar:

1. Y nuceprauiiiziii po60Ti po3po6sieHi METOIM, MOJEJIi M iIHCTPYMEHTAJIbHI 3aC00M aHasi3y Ta BUOOPY HaINPSMKIB
PO3BUTKY 6araTopiBHEBUX CTPYKTYp ynpasiinHs npoekramu (BCY) y Burisgi npukiaaaHoi inpopmaniitHoi
TEXHOJIOTii KOMIJIEKCHOTO aHali3y QyHKI[iOHyBaHHS, MOJIEJIIOBaHHS IMHAMIKM peasisaliii TpOeKTiB 3 ypaxyBaHHSIM
BILJIMBY (DAKTOPiB PUBUKY i OCOGIMBOCTEN 6AaraTOpiBHEBOrO YIPaBJIiHHS, MIATPUMKYU IPUMHSTTS PillleHb 00
BIlOCKOHasIeHHs bCY 3a I0IIOMOro0 3HaHHSIOPiEHTOBAHMX METOiB. HayKoBMMY pe3ysibTaTaMu JucepTallii €:
BIIEPILE OJE€P>KAHO METOJ, aHAJIi3y 6araTopiBHEBUX CTPYKTYP YIPABIIiHHS, B SIKOMY BPaXOBaHO CTPYKTypy BCY,
IIPOTOKOJIY B3a€MOJIii BUKOHABIIIB i pe3yJIbTaTV BUKOHAHHS IIPOEKTY, 3a TOITOMOTOI0 SKOT0 Ha BiMiHY Bif] iCHYIOUMX
KOMIIJIEKCHO OLIiHIOETHCS CUCTEMA OPraHi3alliiHOro ynpasiHHA IJIAXOM 3aCTOCYBaHHA METO/IB TEOPIii HEYITKUX
MHOXUH i BilHOIIEHB. lle gae 3MOry BUSBIISTU €JIEMEHTH, 1[0 HETaTUBHO BIIJIMBAIOTh HA (PYHKI[IOHYBAaHHS BCi€l

CHCTEMHU, BU3HAYATU [IPUYMHU 11HOTO Ta BXKUBATU 3aXO0/iB OO0 iX yCYHEHHsI. 3allpOIIOHOBAaHUH MiTXif, METOAu Ta



MOJieJli KOMILZIEKCHOTO OLiHI0BaHHA bCY MOXYTb BUKOPUCTOBYBATUCS IIPY peaslisallii CKIagHUX OpraHisaliiiHO-

TEXHIYHUX [TPOEKTIB i BUPIlI€HHI 3a]1a4 pO3BUTKY OpraHi3aliil.

2. In this thesis methods, models and tools for analyzing and choosing the development lines of multilevel project
management structures development were elaborated in the form of applied information technology of complex
functioning analysis, project realization dynamics modeling with account for the risk factors impact and multilevel
management peculiarities, and taking decisions with through knowledge-oriented decision taking support
methods. The scientific achievements of this thesis are: the pioneered multilevel management structures (MMS)
analysis approach, based on complex evaluation of project implementation results with account for risk factors,
taking multilevel management peculiarities and MMS structural characteristics into consideration, it enables to
discover elements having negative effect on the functioning of the whole system, determine the causes of the
situation and suggest measures for their elimination. The MMS complex evaluation approach, methods and models
introduced can be used incomplex technical-organizational project realization and organization development task
resolution.
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